
DESIGN 

Designing for circularity 
from the start. In FY2020, 
all of our designers were 
trained on circularity 
principles.

RAW MATERIAL 
EXTRACTION  
AND SOURCING

Cultivating, extracting and 
sourcing raw materials 
from more sustainable 
sources, including 
increasing the amount 
of recycled content.

RAW MATERIAL 
PROCESSING
Processing of raw 
materials into yarn and 
other intermediate 
materials. Includes leather 
tanning and processing 
of wood into pulp.

MATERIAL  
PRODUCTION
Crafting fabric from yarn 
and dyeing. Factories are 
owned and operated by 
our suppliers.

PRODUCT 
MANUFACTURING
Manufacturing of 
finished product.

LOGISTICS AND 
DISTRIBUTION
Shipping VF’s products 
from factories to 
distribution centers, and 
then distributing 
products to customers.

RETAIL OR  
E-COMMERCE
Providing products to 
consumers in stores  
or online.

Partly VF-owned
KEY 

VF-owned Supplier-owned Consumers are encouraged to responsibly manage the 
end of life of their products.

Packing 

Shipping 

Labeling 

Value-added  
services

Design products

 
Materials selection

Merchandising 

Sales 

Consumer  
engagement

Plastic recycling (for 
recycled polyester) 

Sourcing of animal- 
based materials 

Cultivation of  
cotton, wood and 
natural rubber  
products

Production of footwear  
mid and outsole  
components  
(extrusion, molding, 
vulcanization)

Fabric bleaching,  
dyeing, finishing,  
washing

Knitting and  
weaving textiles

Cutting, stitching, 
embroidery

Screen printing

Stock fitting and 
lasting for footwear

Product  
packaging

Yarn production 
(extrusion, spinning)

Production of dyes,  
inks, adhesives,  
resin, etc.

Leather tanning

Every step of the way we have an 
opportunity to make a positive impact.

VF’s Value Chain At-A-Glance
VF’s value chain stretches from the hands of the 
farmerswho produce our raw materials to the hands 
of consumers who enjoy our products and experiences.

Every step of the way, we have the opportunity to 
make a positive impact and add value. From how we 
source our materials to where we manufacture our 

products and how we distribute them, our choices 
matter. We also encourage our consumers to make 
choices that will have a positive impact, including 
how they care for their purchases and what they do 
with them at the end of the product’s useful life.

Sustainability & Responsibility at VF


