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The VF VENTURE FOUNDRY is a
new venture studio backed by the

power of VF. We work with
fearlessly curious entrepreneurs
and founders hungry to build the
future. Our resources, capabilities

and tools provide unique
advantages to founders eager to

ignite change.
 

 THE SPARK is a monthly
newsletter from the VF Venture

Foundry highlighting newsworthy
examples of innovation, stories
from entrepreneurs, and new 

 projects coming out of VF Venture
Foundry  

WHO WE ARE



REWILDING

GREEN BUILDINGS 
‘Biophilic’ designs
incorporate elements of
nature both outside and
inside. It’s aesthetically
pleasing—and makes people
feel, and perform, better.

Learn more.

HOW 'NATURE
DEPRIVED
NEIGHBORHOODS'
IMPACT PEOPLE OF
COLOR
Green spaces make people
healthier and happier, but
decades of systemic racism
have left many people of
color living in areas
without access to nature.

Learn more

PARKRX
The average person in
the U.S. spends 93
percent of their life
indoors, according to
the Environmental
Protection Agency.
Doctors in Canada are
prescribing 2 hours of
outdoors time a week
to improve brain and
heart health.  

Learn more

https://www.wsj.com/articles/more-buildings-are-going-green-literally-1530065281
https://www.nationalgeographic.com/science/article/how-nature-deprived-neighborhoods-impact-health-people-of-color
https://www.nature.com/articles/7500165
https://www.inverse.com/mind-body/doctors-free-nature-prescriptions-treat-chronic-diseases?_kx=lxGBonQiBwuvh2_ny21iqINtjyMA8BxbnFIpp02nZGPB1BAaQUqTH_WZ3DpoEeqO.K6myQ8


PERSONAL PEAK

WORK BETTER, WORK LESS
Across two trials, the City of Reykjavik and
the Icelandic Government found reducing
hours spent working improved worker’s
wellbeing and work-life balance and
productivity stayed the same or increased.
Learn more

EXERCISE AND LONGEVITY 
Two studies show that the right types and
amounts of physical activity reduce the
risk of premature death by as much as 70
percent.  But they also suggest that there
can be an upper limit to the longevity
benefits of being active, and pushing
beyond that ceiling is unlikely to add
years to our life spans and, in extreme
cases, might be detrimental.

Learn more

SPARTA SCIENCE
This company  applies
data and technology to
identify and reduce
injury risk, and improve
athletic performance.
Sparta uses force plate
technology and
SpartaTrac, an
enterprise SaaS
intelligence solution, to
turn data into
actionable insight.

Learn more

https://variety.com/t/universal-music-group/
https://www.inverse.com/mind-body/iceland-four-day-work-week
https://www.nytimes.com/2021/09/15/well/move/exercise-daily-steps-recommended.html#:~:text=To%20increase%20our%20chances%20for,between%20physical%20activity%20and%20longevity.
https://spartascience.com/how-it-works/


THERMABAND
The Zone Device provides
safe, discreet soothing warm
or cool sensations to improve
comfort on demand,
especially during hot flashes,
cold flashes or night sweats.

Learn more

MENTAL RESET
HARVARD WANTS M.B.A.S TO
LEARN TO BE HAPPY 
To lead a happy team, you have to learn
to be happy yourself, according to a
Harvard Business School course that’s
been popular in the pandemic

Learn more 

DENVER STAR TEAM
STAR is an alternative response to 911 calls
that removes law enforcement from
responses to people experiencing a
behavioral health crisis. Instead, a mental
health professional and paramedic arrive
on scene to assist with and connect the
person to appropriate healthcare services.

Learn more

https://thermaband.com/
https://www.wsj.com/articles/harvard-wants-m-b-a-s-to-learn-how-to-be-happy-at-work-11644836400?_kx=lxGBonQiBwuvh2_ny21iqINtjyMA8BxbnFIpp02nZGPB1BAaQUqTH_WZ3DpoEeqO.K6myQ8
https://303magazine.com/2021/11/denver-star-the-alternative-to-911-expands-equitable-mental-crisis-care/


WELLNESS EXPERT SPOTLIGHT

NURTURE FOUNDERS

VF Venture Foundry met
with the founders of a

new concept that
delivers thoughtful,

convenient, and
accessible 'wellcare' to
the Denver community.

First, could you each introduce yourselves and your
role at Nurture?

Peter Strauss: I’m Peter Strauss and I’m the co-founder
of Nurture. Nurture started in about 2017/2018 and I’ve
been working with Kelly and Nikki, my other co-
founders, since this all started a few years ago. 

Kelly Campbel: My name is Kelly, co-founder to Peter
and Nikki. Day to day I run more of the hospitality and
operations of the café and event space and also have fun
forming some of the design and sensory elements of the
space that contribute to how you feel where you are at
Nurture. 

Before we talk about Nurture, can you both talk
about your own definitions of wellness? We are on
a journey to figure out what wellness means for VF
Venture Foundry, and we like to hear how others
describe it.

Kelly: I define wellness as an opportunity where we
can be curious with ourselves and allow ourselves to be
curious to really discover what it is that we are
passionate about. I believe that when we live more 

passionate, purposeful lives we are more optimal and
we’re healthier. So, whether that means access to nature
or to really good mental or behavioral health therapists
or movement, wellness is the opportunity to define these
experiences individually. Wellness is a different script for
everybody. For me, wellness is when you are in a
position where you feel like you can be curious to
explore what lights you up, because that is when you are
most balanced.

Peter: I really like what you said about it being an
individual journey. For some reason, with the way our
lives work in the world today, all the things we need to
do for adulting, work, and responsibilities tend to pull us
away from all the things that keep us well and keep us
feeling good and performing optimally. And what it
means to get back on track with those things varies a lot
for every individual.  With Nurture, we wanted to be
very sensitive to the friction points that get in the way
of someone creating better alignment between the life
they are living and feeling well. We paid a lot of
attention to what those friction points were when
designing Nurture.



WELLNESS EXPERT SPOTLIGHT
Can you talk about what Nurture is and what
inspired you to start it? 

Peter: I was in a career transition in 2017 and was
trying to think about what I wanted to do. I knew I
wanted to do something that added value to people’s
experiences in their daily lives. And I was thinking
about those friction points I discussed earlier. I looked at
a bunch of different business opportunities and one of
them was a salon studio where every stylist had their 
 own little room. I liked the system they had of
supporting the solopreneur but there wasn’t much
experience there for the customer and it was only hair
and beauty focused. I do think taking care of ourselves
externally is also an important part of wellness but I
thought it would be interesting to start with the model
of those hair salons and add all those aspects Kelly
mentioned of food and physicality and movement - all
the parts that contribute to who you are. So, it started
from that inspiration and has now evolved into what we
call a home for the whole human. I think that is a really
important phrase because we are all super multi-faceted.
We are all aspiring business-people and entrepreneurs,
and also aspiring athletes and yogis and at the same time
we also have our traumas and challenges and adversity -
we all have our shit. And that is part of being a human.
We wanted to make a place that embraces all the
different parts of what it means to be a human today.
And I think most of the places we hang out tend to cater
to one aspect of who we are. It might cater to the athlete
in you or the part of you that enjoys a good cocktail.
We all have those different sides and at nurture we want
to cater to all of them and create a place where the
whole person can feel like they are home. 

Can you talk about the different facets and services
of Nurture?

Peter: In addition to the restaurant and event space and
retail shops we have on the first floor, upstairs there are
35 offices that are home to about 60 wellness businesses.
Some are about taking care of the body, some are about
taking care of the soul, and some are about caring for
your body on the outside. We have an all-natural hair
salon, we have body-workers, mental health therapy,
and we also have our own recovery services like our 

infrared sauna, salt therapy, and compression boot
therapy so most modalities that you need to take care of
yourself you can find at Nurture. We believe there is an
opportunity to change the way people experience health
and self care. Right now, a lot of that tends to be very
clinical in its experience and it doesn’t need to be that
way. We believe that you can still give people the
opportunity to take care of themselves and have them do
it in a comfortable relaxing environment that doesn’t
feel like a hospital. So that is one of the friction points
we solve for-making people feel comfortable and
relaxed in their environment so that it is easier for them
to receive the benefits of the care they are getting.
When you walk into a doctors office you’re on edge
waiting to get poked and prodded…I don’t think that is
particularly conducive to your wellbeing. 

Kelly: Yea, I also think we try to create a space that is
“everyday”. It’s not a pretentious, members-only, paid 
space. It is a place that is accessible. There’s a lot of
conversation about self-care and accessibility in wellness
and we have really tried to create an environment that is
accessible for everyone. We want Nurture to be people’s
“third place”. It’s not home, it’s not work, but it’s their
third place. For some people their “third place” is their
gym, for some it’s their local pub. We want Nurture to
be the place people bring their family when they’re in
town because people know you and you feel you belong
here. 

Can you talk about the evolution of Nurture? What
it looked like when you started and what it looks
like now?

Kelly: Nurture was our plan on paper.This has never
been done before.We had an idea about how we wanted
things to go and how we wanted it to be used. But
really the community determines that and people do
that. So, what we have found is that we have 65-70%
recurring business and then we have 35-40% of new
faces everyday discovering us. Its’s so cool that this is
people’s place. We want people to come to Nurture and
know that they can have the best of the best in every
aspect of their wellness.  We want to be a trusted place
where if you are at Nurture you know we have done
the vetting for you. 



WHAT'S NEW

ENTREPRENEURSHIP INNOVATION 
CHALLENGE

THE ENTREPRENEURSHIP INNOVATION CHALLENGE 
In partnership with RGA, we are launching a pitch competition aimed at two of our focus
areas in the wellness space, Mental Reset and Personal Peak.  We are hoping to find
visionary entrepreneurs we can work with who are passionate about these areas and have
dynamic startup ideas that will disrupt the wellness space.  Winners of the challenge will
begin a fellowship role with the VF Venture Foundry team and will participate in a 1-2
month sprint to iterate and shape their ideas. Those who thrive in this program will be
invited to join our full-time entrepreneur-in-residence (EIR) program with additional
support and resources to become the next disruptive founder in the wellness space. We
provide the stability and reach of VF corporation and their brands (The North Face,
Smartwool, Timberland, Supreme, etc.) combined with the energy and momentum of a
start-up.  Learn more here!  

FOCUS OF THE CHALLENGE

MENTAL RESET PERSONAL PEAK
Consumers are seeking the ability to
decode their health, simplify wellness and
improve performance using enabling
technologies. 

Life is more stressful that it ever has been
before so we are seeking ways to care for
ourselves so we can step bravely into the
future.

Feel free to share this challenge with anyone in your network
who might be interested and don't hesitate to reach out to a
VF Venture Foundry team member to learn more.  

https://mailchi.mp/a0a26921070a/vf-venturefoundry-challenge


THANK YOU

Have ideas that might align
with our work? Contact
VentureFoundry@vfc.com
and tell us all about it!


