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The VF VENTURE FOUNDRY is a
new venture studio backed by the

power of VF. We work with
fearlessly curious entrepreneurs
and founders hungry to build the
future. Our resources, capabilities

and tools provide unique
advantages to founders eager to

ignite change.
 

 THE SPARK is a monthly
newsletter from the VF Venture

Foundry highlighting newsworthy
examples of innovation, stories
from entrepreneurs, and new 

 projects coming out of VF Venture
Foundry  

WHO WE ARE



MIND

VOLUNTEERING
A University of Exeter study
found that volunteering is
essentially a prescription for
happiness that can prolong
your life and make your
years on earth better in
many ways. 

Learn more.

HONESTY
AND
HAPPINESS
Studies have
shown that being
more honest can
improve mental
health and
happiness.  

Learn more

VR REMINISCENCE
THERAPY
Studies have suggested
that V.R. reminiscence
improves morale,
engagement, anxiety
and cognition by
stimulating mental
activity, though it
cannot necessarily
reverse cognitive
decline. 

Learn more

https://bmcpublichealth.biomedcentral.com/articles/10.1186/1471-2458-13-773
https://bmcpublichealth.biomedcentral.com/articles/10.1186/1471-2458-13-773
https://www.nytimes.com/2017/09/19/well/mind/how-honesty-could-make-you-happier.html
https://alz-journals.onlinelibrary.wiley.com/doi/10.1002/alz.047538
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8491119/
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0151487
https://ieeexplore.ieee.org/document/6802049
https://www.nytimes.com/2022/05/06/well/mind/virtual-reality-therapy-seniors.html


MIND STARTUPS

MyndVR BeReal

MyndVR provides virtual reality
solutions and therapies to
senior living communities,
veterans homes, home health
care agencies, and directly to
older adult consumers that
helps elderly people break free
from isolation. 

Founded in 2016

Founders: Chris Brickler and
Shawn Wiora 

Funding: 1.3 million

BeReal is a photo sharing app
where users can spontaneously
share life updates with their
friends.  Everyday at a different
time, everyone is notified
simultaneously to capture and
share a photo in 2 Minutes,
allowing for an unfiltered,
spontaneous, authentic view
into your friend's lives.  

Founded in 2020

Founders: Alexis Barreyat and
Kévin Perreau

Funding: Series A

https://www.myndvr.com/
https://www.crunchbase.com/person/chris-brickler
https://www.crunchbase.com/person/shawn-wiora
https://www.crunchbase.com/person/shawn-wiora
https://bere.al/en
https://www.crunchbase.com/person/alexis-barreyat
https://www.crunchbase.com/person/k%C3%A9vin-perreau


BODY

BREAKING UP
WITH PELETON
The stationary
bike’s convenience
made it a pandemic
winner, but some
former fans are
done working out at
home.

Learn more

FITNESS TRACKERS DON'T
NECESSARILY ENCOURAGE MOVEMENT
A boom in fitness trackers isn’t leading to
a boom in physical activity – men, women,
kids and adults in developed countries are
all moving less. 

Learn more

THE ACTIVE GRANDPARENT
HYPOTHESIS
The need for healthy, active grandparents
who can help with child-rearing may be
encoded in our genes.

Learn more

https://www.nytimes.com/2022/04/15/well/move/peloton-workouts-at-home.html
https://theconversation.com/a-boom-in-fitness-trackers-isnt-leading-to-a-boom-in-physical-activity-men-women-kids-and-adults-in-developed-countries-are-all-moving-less-177900
https://www.nytimes.com/2022/02/02/well/move/aging-exercise-grandparents.html


BODY STARTUPS

Tempo Hyperhuman

Tempo is a home fitness
platform, combining
equipment, training guidance,
and social motivation with 3D
sensors and artificial
intelligence.

Founded in 2015

Founders: Moawia Eldeeb and
Joshua Augustin 

Funding: Series C

Hyperhuman is an AI-powered
platform specially designed for
the health & fitness industry to
offer the most
streamlined path for creating
and distributing on-demand
video content on any channel
and format. Easily create,
instantly publish.

Founded in 2020

Founders: Bogdan Predusca,
Dan Nica, David Teodorescu

Funding: Seed stage

https://tempo.fit/?utm_source=google&utm_medium=cpc&utm_campaign=Search_BRD-General&utm_term=tempo%20ai%20gym&gclid=CjwKCAjwtIaVBhBkEiwAsr7-c1gIAGgIE44luCDACJy5h15eXF3QUt-Mp1sO9_G5zsSLMzTZvAFP4xoC8nwQAvD_BwE
https://www.myndvr.com/
https://www.crunchbase.com/person/moawia-eldeeb
https://www.crunchbase.com/person/joshua-augustin
https://hyperhuman.cc/
https://www.crunchbase.com/person/bogdan-predusca
https://www.crunchbase.com/person/dan-nica
https://www.crunchbase.com/person/david-teodorescu-6343


BIOTECHNICAL CITIES
In the face of climate crises,
designing cities based on
biological and ecological
principles could lead to a
more efficient, happier
urban existence

Learn more

NATURE
WHY DO WE FEED WILD
ANIMALS
Providing food to animals through
backyard feeders can help support
species but also improves our own
happiness.  

Learn more 

MUSEUMS OUTDOORS
Cultural institutions, looking for ways to
draw visitors, are offering activities on their
grounds — and beyond.

Learn more

https://www.nytimes.com/2018/12/06/opinion/how-to-build-a-biological-city.html
https://www.nytimes.com/2016/01/10/magazine/why-do-we-feed-wild-animals.html
https://www.nytimes.com/2016/01/10/magazine/why-do-we-feed-wild-animals.html
https://www.nytimes.com/2022/04/27/arts/design/outdoor-museum-experiences.html


NATURE STARTUPS

Treeapp Pathloom

Treeapp allows customers to
select a reforestation project to
support, plant a tree, track the
global impact for free due to
Treeapp’s partnerships with
businesses and organizations
around the world that are
equally passionate about
sustainability.

Founded in 2019

Founders: Godefroy Harito,
Jules Buker, Leo King Leong Ng

Funding: Pre-seed

Pathloom is the first all-in-one
app designed to help hikers,
campers, and outdoor
recreation users more easily
plan their outdoor trips. 

Founded in 2019

Founders: Ankit Jain

Funding: Debt financing

https://www.thetreeapp.org/about
https://www.crunchbase.com/person/godefroy-harito
https://www.crunchbase.com/person/jules-buker
https://www.crunchbase.com/person/leo-king-leong-ng
https://www.pathloom.com/
https://www.crunchbase.com/person/ankit-jain-22fd


EXPERT SPOTLIGHT

We interviewed our Sr.
Director of Insights &

Design Thinking to
learn more about

human centered design
and the crucial role it

holds in our work. 

Can you start by describing your role on the VF
Venture Foundry team? 

I’m Sarah Nagle. I am the Senior Director of Insights &
Design Thinking. I help support the team with research
in the form of consumer insights, trends and developing
strategies to identify problems to solve. I also support
entrepreneurs with their research plans. Common
methodologies are subject matter expert interviews,
consumer interviews, prototype feedback sessions and
testing. I also work with VF brands when the VF
Venture Foundry is building ideas with them. 

How do you define human centered design? 

Sure! It is all about making sure that human beings and
their needs are at the center of what you are solving for.
As opposed to some designs which are technology led or
about the design itself, with this approach you want to
make sure there is a person there you are solving for.
We lead with figuring out what people need and what
their pain points are and the challenges they have and
create an awesome solution for that. 

SARAH NAGLE

Can you talk about Design Thinking? 

Design Thinking consists of five phases, and the
descriptors differ depending on who you talk to.
According to IDEO and Stanford, who are the pioneers
in this space that brought it into pop-culture in the 70s,
the five phases are Empathize, Define, Ideate, Prototype
and Test. Empathize is learning about your subject or
problem, which often involves spending time with your
core consumer. Define is about taking what you learned
and figuring out what you are going to do with it.
Ideation is about coming up with ideas based on what
that problem is. Let’s solve for it, let’s ideate. Prototype
phase is used once you come up with all these awesome
ideas and you put some structure to them and prototype
it. Write it down on a piece of paper, draw out what the
screens will look like, build the idea out of cardboard or
duct tape. Prototypes can be crude or refined, but I lean
towards crude. When you test in the last phase and your
prototypes are crude, the consumers you are getting
feedback from will engage more when they see that you
are still building your idea rather than showing them
something that is final.  



What is your favorite Design thinking
methodology?

I love going into people's homes. I mean, pre-COVID it
was a little bit different. Now things have shifted a bit.
Pre-COVID, I would go into people's homes and we
call that a design ethnography. I would go to peoples’
homes and talk to them in the environment where they
spend most of their time. You really get an
understanding of what a person is about when you are
in their environment. It’s a little bit different now
because we are doing a lot more video ethnographies
where you can have really great conversations with
people but it’s really difficult to replace being in
someone’s house. I also love prototyping with
consumers - my favorite medium is clay!

EXPERT SPOTLIGHT

Where can you find resources on human centered
design and design thinking?

Universal Methods of Design is something I use all the
time. It has 100 ways to research complex problems and
identify solutions. It could be evaluative research or
ergonomic analysis. There’s actually a section in here
where my work ended up called the Love and breakup
letter.  It is a way for people to personify and product.
Innovating for people, Designers Research Manual, Design
Thinking Toolbox, Field guide to Human Centered Design,
so, yea, these are all kind of like my bible. I keep them
by my desk and always reference them when I’m going
in to do research. I think it’s important for a venture
studio and I think it’s important for every discipline you
think of on the planet. It can be used for HR, it can be
used for advertising, it can be used for designing a new
plumbing system. 

EMPATHIZE

DEFINE

IDEATEPROTOTYPE

TEST

DESIGN THINKING APPROACH 



WHAT'S NEW

ENTREPRENUERSHIP
INNOVATION CHALLENGE

Finalist of the Entrepreneurship Innovation
Challenge will gather in Denver June 13-16 to
make their final pitches.  Many of the ideas

aim to get people active, improve their
exercise experience, and engage people with

communities and the outdoors.  We are
excited to have Leigh Radford from the VF

Venture Foundry board and Adam Rutledge
from The North Face as judges.  Stay tuned to
see which entrepreneurs advance to become

VF Venture Foundry fellows.  



THANK YOU

Have ideas that might align
with our work? Contact
VentureFoundry@vfc.com
and tell us all about it!


