
Brendan Sullivan is responsible for 
leading VF’s Direct-to-Consumer 
business, which includes more 

than 1,500 brick and mortar  
locations and numerous  

e-commerce sites globally.

I try and seek first  
to understand

Van’s shoes
Smartwool socks

and Lee jeans

StrengthsFinders 2.0

Now, Discover  
Your Strengths

Family vacations 
 in Michigan  

Collie named Zoey

Be flexible and  
willing to change

Change takes time  
and hope is  

not a strategy

I started off in retail, where I still work  
today. I was a stock assistant for a big and  
tall men’s shop in the south suburbs of  
Chicago when I was in high school.  
I’d process freight, and clean up the stock 
room, and sometimes I’d get a chance to  
sell on weekends and holidays. It was my  
first experience interacting with consumers.  
I enjoyed the people, the pace, and gained 
an understanding of the apparel business.  
I learned that every day you have an  
opportunity to win or lose – that’s what  
retail is about. Ironically, some 30 years  
later, I’m still stocking shelves. 

I have two: StrengthsFinders 2.0 by  
Tom Rath and Now, Discover Your 
Strengths by Marcus Buckingham and 
Donald Clifton. Both books help you 
understand not only your leadership skills, 
but also those of your team. The idea is 
that we should become 
more effective and 
efficient in our areas of 
strength, and surround 
ourselves with people 
who complement those 
strengths. My new team 
just went through the 
assessment exercise 
recently, and it helped us understand  
how to work together effectively. 

Change takes time and hope is not a 
strategy. You have to make things  
happen, but be patient at the same time.

My wife and I spend as much time  
as we can at our place in the  
Eastern Upper Peninsula of Michigan.  
Our son, who is in college, joins us when 
he can. We also have a full-sized collie 
named Zoey, who’s seven. Not to brag, 
but she was a champion show dog  
in the U.S. and Canada before we  
adopted her. She’s retired now. 

To read Brendan’s full biography, visit http://www.vfc.com/one-vf/executive-team#brendan-sullivan

I try and seek first to understand. 
This helps to avoid making snap  

decisions without all the facts.  
Second, I work hard to always 

assume others have positive intent. 
It’s a good way to start a dialogue. 
Finally, to me, leadership is about 

being visible, and being present  
in the moment while being  

thoughtful about the future.

Be flexible and willing to change. 
Be open to an opportunity that 

may present itself that you hadn’t 
expected. Build your listening 

skills. Work hard and be humble. 

There’s no way to pick just one,  
but I’ll narrow it down to three. (1) I love my 

Van’s® ISO UltraCush shoes. (2) I can’t get 
enough of my Smartwool® PhD Run socks. 

(3) I really like the Lee® Europe Daren fit 
jeans. Everyone at VF lives our brands. In 
fact, I have a Nautica® shirt on right now.

BRENDAN SULLIVAN
Vice President, Direct-to-Consumer 
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