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This presentation contains forward-looking statements within the meaning of U.S. federal securities laws. These forward-
looking statements include, but are not limited to, statements regarding our expectations, hopes, beliefs, intentions, 
plans, prospects or strategies regarding the future. Any statements contained herein that are not statements of historical 
fact may be deemed to be forward-looking statements. In addition, any statements that refer to projections, forecasts or 
other characterizations of future events or circumstances, including any underlying assumptions, are forward-looking 
statements. The forward-looking statements contained in this presentation are based on our current expectations and 
beliefs as of Aug. 5, 2020 concerning future developments and their potential effects on us. There can be no assurance 
that future developments affecting us will be those that we have anticipated. These forward-looking statements involve a 
number of risks, uncertainties or other assumptions that may cause actual results or performance to be materially 
different from those expressed or implied by these forward-looking statements. Should one or more of these risks or 
uncertainties materialize, or should any of our assumptions prove incorrect, our actual results may vary in material 
respects from those projected in these forward-looking statements. We undertake no obligation to update or revise any 
forward-looking statements, whether as a result of new information, future events or otherwise, except as may be 
required under applicable securities laws.

FORWARD-LOOKING STATEMENT
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Building a Stronger Company:
World Class – Flexible – Customer Focused

Global Mid-size Provider of End-to-end EMS

Proactive Services & Solutions

Expanding Customer Base

As of January 3, 2021

Over 560,000 sq. ft. of global production space

Debt-to-Adjusted EBITDA ratio to 2.62 (excluding leases)

$28.4 million borrowing availability, subject to 
borrowing base conditions

New CEO & COO 
Announced Strategic 

Initiatives

MC Assembly 
Acquisition 
Announced

Eliminated Term B 
debt & expanded 

borrowing capacity

Strengthened Mgt.    
Team: New CFO, SVPs 

Supply Chain & 
Sales/Marketing



INVESTMENT 
HIGHLIGHTS
What is Changing?
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PROGRESSION TO BE BEST-IN-CLASS 
TIER 3 PEER METRICS

*Reconciliation and data is included in the appendix of this presentation.



DIFFERENTIATING LEADERSHIP TEAM
with Shared History of EMS Success

Steve Waszak  
CFO & SVP M&A

20+ years finance, 
strategic M&A 
development 
experience

Josh Chien  
SVP Global Head of 
Sales, Marketing & 
Customer 
Experience
20+ years EMS sales and 
operations experience 

Phil Wehrli
SVP Global 
Planning    & 
Supply Chain
35+ supply chain 
management 
experience 

Ed Smith
President & CEO

25+ years EMS, electronic components 
stewdistribution industry experience

SMTEK increased from $0.35 to $15.23 at 
takeout under his stewardship

At AVNET led Americas component 
operations increased from $ 1.2 to $4.0B; 
Started a global embedded business and 
grew to $2.2B in 7 years
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Weekly Executive 
Meeting

Execution to 
Production

NPI New Product Introduction  Stage Gates Production

Define Requirements NPI Kickoff Meeting Launching 
Preparation

Prototype/ Beta 
Build

Doc./Process  Update Post-launch Meeting

NCI New Customer Introduction Process Onboard

Executive Review Team Selection Kick-off Meeting
Weekly Project 

Meeting
Weekly Customer 

Meeting

PO Received

Data Package
BOM Review 
& Acceptance

Load into ERP

First Article / NPI 
Build

Review Project with 
Eng., QC, NCI & Mfg
teams

Assign Tasks

Shipping Tasks

Create SMT, AOI, SPI, 
Wave Setup, Work Inst, 
THT, Box Build, Coating 
Potting

Run First prototype 
(low scale)

NPI team will get all 
the data (RAIL)

Update all docs with 
new data & potential 
improvement changes

Review Yields, Scraps

Any potential failures

Oppty for 
improvements prior to 
final production

Customer Feedback

Final review before 
production

Manufacturing 
Readiness / Transition 
to Production

New Product Introduction Team
Value Engineering Group (DFx) 
NPI - Program Manager
NPI – Buyer

New Customer Introduction Manager
Value Engineering Group (DFx) 
Program Manager / Program Coordinator
Supply Chain Manager / Manufacturing Manager

Direct  Account Manager
Direct Site Support Team

1 2 3 4 5 6 7

PROCESS IMPROVMENT

Customer Focused Team

Engagement Launch Team

DIFFERENTIATING BY HOW WE ENGAGE AND ONBOARD
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GLOBAL FOOTPRINT:Common Copy, Exact Solutions

More than 50 manufacturing and assembly lines at strategically located facilities 
providing local support and expanded manufacturing capabilities globally 

for best-in-class cost opportunities



TELECOM, NETWORK    & 
COMMUNICATION

FOCUSED 
ON HIGH 

END MARKETS

AVIONICS, AEROSPACE 
&  DEFENSE

MEDICAL
& SAFETY

TEST & 
MEASUREMENT 

RETAIL &
PAYMENT 
SYSTEMS

INDUSTRIAL, 
POWER & CLEAN 
TECHNOLOLGY

SEMICONDUCTORS
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RELIABLE, SPEED, 
TECHNICAL

TELECOM, 
NETWORK    & 

COMMUNICATION



MARKETS WE SERVE

All sites:
ISO 9001:2015
ISO 134885

ISO 14001
FDA Registration

Fremont:
AS9100 Rev D
ITAR Registration

IATF 16949 (MX Facility Q1 2018)
FAA: PMA Certified
cGMP Compliant
IPC 610 Class 2 & 3 soldering
ITAR Registration

ISO 9001
ISO 13485
AS9100 

FDA Registration
TRAC: 4144-7785-
7736
Cage Code: 4X3Y1
Apple ® 
Authorized
Mfi
Manufacturing 
License 6.0

GENERAL CERTIFICATIONS / STANDARDS
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*Several customers were reclassed between Test & Measurement to Industrial IoT, Power & Clean Technology for all periods

Industry Sector $ % $ % $ %

Industrial, Power and Clean Technology 154.2 39.9 147.3 39.5 6.9 4.7

Semiconductors 52.6 13.6 23.0 6.2 29.6 128.7

Medical and Safety 44.2 11.4 45.5 12.2 (1.3) (2.9)

Retail and Payment Systems 41.1 10.6 46.1 12.4 (5.0) (10.8)

Avionics, Aerospace and Defense 37.3 9.7 24.7 6.6 12.6 51.0

Test and Measurement 35.4 9.2 48.7 13.1 (13.3) (27.3)

Telecom, Networking and Communications  21.7  5.6  37.2  10.0  (15.5)  (41.7)

Total 386.5 100.0 372.5 100.0 14.0 3.8%

Twelve months 

ended

January 03, 2021

Twleve months 

ended

December 29, 2019 Change



FINANCIAL SUMMARY

1See press release dated March 17, 2021 
2Target 50%+ of incremental Manufacturing Value Add dollars contributes to Gross Profit
3Adjusted Gross Margin excludes non-cash amortization of intangibles associated with the acquisition of MC Assembly, COVID-19 

related expenses and unrealized foreign exchange gain on unsettled forward exchange contracts, 11

SMTC KEY STATISTICS 

Stock Price as of 3/17/20 $5.98

Market Cap as of 3/17/20 $170.5M

Ticker / Exchange SMTX / Nasdaq

SMTC CAPITALIZATION

$s in millions 
except EPS

Long Term  
Target
Model

Q4 2020 Q3 2020 Q2 2020 Q1 2020 FY 2019 FY 2018

Revenues 15-20%  growth2 $101.4 $99.5 $90.4 $95.1 $372.5 $216.1

Adj. Gross Margin3

Gross Margin
12%-14% 12.6%

11.7%
12.5%
12.6%

13.0%
11.8%

12.3%
10.1%

11.9%
9.9%

10.4%
10.0%

Adj. EBITDA $7.2 $7.5 $6.4 $6.2 $24.8 $10.2

Adj. EBITDA Margin 7%-9% 7.1% 7.6% 7.1% 6.5% 6.7% 4.7%

EPS (0.13) $0.04 $0.03 $0.03 ($0.23) ($0.02)

Basic Shares as 1/3/21 28.4 M

Diluted Shares as of 1/3/21 28.4 M

Net Debt as of 1/3/211

Asset base credit lending facility 
availability, subject to borrowing base 
conditions                                

$87.4 M
$28.4 M



BALANCE SHEET HIGHLIGHTS

12

(in thousands)
Jan. 3, 

2021
Dec. 29, 

2019

Current Assets $ 168,596 $ 152,428

Property Plant & Equipment, net 24,3055 25,310 

Other Long Term 37,038                 35,641                 

Total Assets $ 229,939 $ 213,379 

Current Liabilities1 $142,737 $127,079 

Long term Debt 30,930  33,750  

Other Long term liabilities1 15,082  11,453  

Stockholders’ equity 41,190    41,097     

Liabilities and stockholders’ equity $ 229,939 $213,379

KEY STATISTICS: 
(FOR THE RESPECTIVE QUARTER)

Jan. 3, 
2021

Dec. 29, 
2019

Cash-to-Cash Cycle 81 days 80 days

DSO 61 days 63 days

DPO 74 days 74 days

Inventory $84.4 M $71.6 M

DIO 94 days 91 days

Inv Turns 3.9x 4.0x

Net Debt (at quarter end)*

Term Debt & ABL 
Revolver 

$71.9 M $73.5 M

Finance & operating 
lease obligations 

$19.9 M $13.8 M

$87.4 M $82.1 M

*Net Debt excludes Discount on Long-term debt and cash. See press release dated March 17. 2021.
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Achieving Top-Quartile Operating Metrics Among Peer EMS Companies 

Powerful Low-to-Medium Volume, High Mix EMS Provider

Increase Business with Existing Customers Through World Class Service

Achieve Double Digit Growth With Existing Customers Through 
New Programs

Become Provider of Choice And Win New Customers to Accelerate Growth

Drive Value via M&A, Expand Mix of Lines of Business 

Increase TAM with Supply Chain Synergies to Gain Scale

Relentless Pursuit 
of Profitable Growth 
through Customer and 
Employee Excellence

Above Market Returns 
for our Investors  

Building a Stronger Company:
World Class – Flexible – Customer Focused



Appendix
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TTM Adjusted EBITDA

Adjusted EBITDA is not an earnings measure recognized by GAAP and does not have a standardized meaning prescribed by GAAP. SMTC believes that the 
presentation of non-GAAP measures when shown in conjunction with the corresponding GAAP measures, can provide useful information to investors 
and management regarding financial and business trends relating to its financial condition and its historical and projected results of operations. The 
comparison here is done on a consistent basis across these companies and is used by SMTC. 

Adjusted EBITDA should be considered in addition to, and not as a substitute for, or superior to, operating income, cash flows, revenue, or other 
measures of financial performance prepared in accordance with GAAP. Adjusted EBITDA is not a completely representative measure of either the 
historical performance or, necessarily, the future potential of the combined entities. Non-GAAP financial measures should not be considered in isolation 
and should be viewed in addition to, and not as an alternative for, the Company's reported results prepared in accordance with GAAP.



Thank you

March 17, 2021


