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Our Journey to Better, Together.

At Patrick, we hold firmly to our values in all that we do — BALANCE — EXCELLENCE — 
TEAMWORK — TRUST — EMPOWERMENT — RESPECT.   Together, these words form an 
acronym, BETTER.  We believe in the philosophy of being Better Together.  Togetherness, for us, 
means being in concert with all team members, customers, shareholders and communities.  Our 
core values and insights on what matters most to our stakeholders and business underpin  
our approach to ESG (Environmental, Social, Governance) and provide the structure for our 
inaugural report. 

Together, we live and love the leisure lifestyle. We celebrate customer-driven innovation. We 
champion high-performing teams and developing leaders. We encourage the entrepreneurial 
spirit of our brands and our talent at all levels of the organization. And we’re passionate about 
empowering more people than ever to live their best life — outdoors, on the road, on the water 
and at home. While everyone has their own vision of what their best life looks like, we see common 
themes among our stakeholders. Today, a life well-lived is about protecting time with family and 
achieving balance and integration in the way we live, work and play. It’s about preserving the natural 
world and the places that renew and inspire us for generations to come. And it’s about finding 
innovative ways to conserve resources while continuing to elevate experiences — a journey toward 
sustainability together.  

In 2022, to foster sustainability through our lens of Better Together, we focused on establishing 
practices through which we will drive accountability and performance in our operations 
across our platform.  Understanding that all journeys begin with a single step, this year Patrick 
strengthened a newly-established committee of cross-disciplinary team members, inclusive of 
a member of the Executive Leadership Team, dedicated to building a framework to understand 
who we are as an organization and corporate citizen and how we can Better our impact on our 
communities. The committee reports to our Board of Directors quarterly to report progress 
on initiatives and confirm alignment with the Board’s vision for ESG reporting.  We adopted a 
mission statement for sustainability that will guide and serve as a touchstone by which we will 
measure all that we do. We are stewards, dedicated to our pursuit of responsible and sustainable 
practices — anchored in our Better Together culture — to positively impact our communities. Our 
commitment to sustainability is also an authentic expression of our company’s identity: We are 
enthusiasts!    

Putting sustainability at the center of our business strategy will enhance returns, strengthen 
risk management and create alignment with the priorities of our stakeholders. We implemented 
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recognized frameworks to measure certain environmental data points to establish a baseline for a 
core portion of our business, to better educate us as to who we are today — so that we may drive 
Better results tomorrow. We appreciate these disclosures, though significant, reflect only a portion 
of our enterprise. This careful selection of reporting is in correlation with our objective to remain 
transparent now and moving forward.  Finally, we set a goal of publishing this, our inaugural 
responsibility and sustainability report, recognizing that our opportunity to begin telling our 
story will drive us, for we know we have more to accomplish, and are driven to do so.   

Over 63 years in business have proven time and again that our ability to achieve sustainable 
growth is ultimately dependent on how well we care for the three “P’s”: the care of our people 
and our planet, and our commitment to the continuous development and improvement of our 
policies. Our ability to achieve excellence in these areas is only possible through an increasingly 
diverse talent base with different backgrounds, bringing innovative ideas and unique perspectives 
to bear as we work together to develop solutions in a complex market and within a dynamic 
macro-environment. We remain steadfast in maintaining a rewarding workplace where our team 
members feel valued and experience opportunities to inspire and impact their communities.  
In this report, we are proud to highlight some of the many ways our team members positively 
impacted our communities this past year. We are equally proud of our Better Together leadership 
and development program — supporting our team members’ professional and personal 
development through direct coaching and training. There is always more to be done, and we 
remain committed to the development of our team members.

On behalf of our team members at Patrick, we thank you, our valued stakeholders, for the 
confidence you have in us and our commitment to being a responsible and sustainable partner. 
We are excited to share the journey upon which we’ve embarked and we look forward to sharing 
our progress well into the future.
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OUR AMBITION
We are stewards, dedicated to our pursuit of 
responsible and sustainable practices 
— anchored in our Better Together culture — 

to positively impact our communities.
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11,000 
TEAM MEMBERS

250+ 
FACILITIES

85+ 
BRAND NAMES

Company Profile

$5.1B 
IN REVENUE1

Our Markets

RECREATIONAL
VEHICLES

MARINE

MANUFACTURED
HOUSING

INDUSTRIAL

1June 2022 trailing twelve months

About Patrick

Founded in 1959 and headquartered in Elkhart, Indiana, Patrick Industries 
Inc. (NASDAQ: PATK) is a leading component solutions provider of products and 
building materials for recreational vehicles, marine, manufactured housing 
and various industrial markets — including single and multi-family housing, 
hospitality, institutional, and commercial markets. Today we employ more 
than 11,000 team members at our 250+ facilities across 23 states. We remain 
committed to a Better Together culture while maintaining sustainable  
practices and strong corporate governance.

Patrick at a Glance

Our Values

BALANCE

Working 
together to 

encourage a 
healthy  

work-life  
balance 
for all.

EXCELLENCE

 Embracing 
the relentless 

pursuit of 
greatness in 

our work 
and in our 

relationships.

TEAMWORK

Driven to 
be reliable, 

transparent, 
accurate, 

consistent, 
competent  

and honest in 
all we do.

TRUST

Pursuing our 
best together 

as we 
challenge, 

support, en-
courage  

and serve one 
another.

EMPOWERMENT

Equipping our 
leaders to be 

successful, 
then trusting  

them to deliver 
extraordinary 

results.

RESPECT

Valuing and 
treating others 
with honor and 

dignity.   
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EMPOWERING PEOPLE

“When we think about ESG and the impact  
we make on our communities, it becomes exciting 

to think about the possibilities we have to make a 

difference — for our planet, for our people, 
and for our stakeholders.”
      —ANDY NEMETH, CEO

We cannot achieve, let alone exist, if not for the power of our people.  Patrick 
team members are the heart of everything we do, represent, and impact inside and 
outside the walls of our organization.  We are committed to employee engagement. 
We gather understanding and appreciation, informally and formally, from the 
individual and collective voices of our team members.  We adhere to open lines of 
communication throughout the organization — with a keen desire to continually 
seek ways to maintain a safe, conflict-free environment for our team members. 
We engage actively so that we may be Better Together.  Through communication 
methods, leadership development, workforce engagement, early career onboarding 
and employee-driven philanthropic initiatives, we aspire to foster an environment 
for a highly engaged team member experience.

We are Better Together



12        ∕ ∕ ∕        PATRICK INDUSTRIES SUSTAINABILITY REPORT 2022        ∕ ∕ ∕        13               

Team member safety is at the center of all actions we take at Patrick.  We want our team members to return to 
their loved ones healthy and safe at the end of the workday.  Our commitment to safety is illustrated in our annual 
safety goals as set by our Executive Leadership Team with oversight by our Board.  The 2022 Environmental Health 
& Safety (EHS) team’s initiatives continue to support Patrick’s goal of reducing our Total Recordable Incident Rate 
(TRIR) by 5% year-over-year.  

Safety

• Driving to Reduce Reporting Lag Time to Less Than Three Days for better care 
of our teammates in the unfortunate case that they experience a workplace injury.  We 
also improved investigation tools with corrective action registers to lead follow-up of risk 
mitigation.

• The Incident Investigation Field Manual deployed in Q3 2022 was accompanied 
by two training options.  The first option is an interactive training module on Incident 
Investigation in the EHS data management system, Donesafe.  The second option is an 
Incident Investigation Basics slide deck available for use by business units that have not 
yet implemented the Donesafe system.

• Our Initiative of Implementing our New EHS Data Management System for 
improved data management as well as standardization of procedures for data across our 
platforms has moved into phase 2. Our pilot groups are on the live site and building the 
historical data for our informational system.  We currently have 49 business units on the 
live site and 23 on the build site. Every four weeks, we are rolling more business units into 
the build site and transitioning them into the live site. 

Our OSHA Preparedness Program has been 
successful with monthly outreach to all business 
units through the first Patrick safety calendar, laying 
out OSHA-required programs with a reminder to the 
business unit on a monthly cadence to audit existing 
programs or encourage program development where 
necessary. Template resources are offered as a part of 
our outreach efforts for those business units desirous 
of such support.  In addition, the business units are 

provided a monthly “safety short” complementing 
the monthly OSHA program reminder.  The EHS team 
launched its inaugural Patrick Safety Council Summit 
which all business units across Patrick were encouraged 
to attend. Similar summits have been occurring 
quarterly, and the topics to be covered in the quarterly 
summits are chosen based on survey results which 
gauge needs, trending data, and support Patrick’s EHS 
initiatives. We also send feedback requests for updated 

needs or focus items which we have added to these 
summits as needed. 

The Patrick Leading Indicator Program has 
developed an inspection program that business unit 
leaders may utilize to take a proactive approach to 
eliminate potential injuries before they occur. This is 
the start of a proactive inspection program, including 
machine guarding, facility, and forklift inspections to 
be in the form of electronic copy located in the data 
management system. Training tools were deployed 
to educate business unit leaders on the purpose and 
use of the inspection tools, as well as marketing tools 
to highlight the benefits of utilizing a leading indicator 
program.  The machine guarding, facility, and forklift 
inspections are in use by the first group rolled into 
Donesafe. The inspections and tracking tools (widgets) 
are working well.  A Leading Indicator Program Field 
Manual is set to deploy this year to guide business unit 
leaders on the value of a leading indicator program 
and the benefits of the program implementation.  Also, 
in alignment with reporting, the Focus 10 Dashboard 
has been deployed as a monthly awareness tool for 
the Executive Management team highlighting the 

business units that have exceeded their TRIR goals 
and are at the highest risk. The dashboard and training 
tool were presented to leadership in Q2 2022. The 
initial deployment of the dashboard and training tool 
occurred in Q3. It is sent on a monthly basis to the 
Senior VPs and Group VPs for each market pillar.

Our COVID-19 efforts have included the continuation 
of our Patrick COVID-19 Playbook along with our regular 
data tracking system of weekly reports and monthly 
trending reviews. We have continued to provide the 
required PPE and testing that has been needed for our 
business units. We also continued our escalation plan 
as cases developed in specific areas to help mitigate 
any risk to our teammates. 

Although the rise in total recordable injuries contin-
ued in September, the 17.2% increase in hours worked 
drove a 2.2% decrease in September TRIR year over 
year results.  In continuing to support TRIR reduction, 
the 2022 EHS team initiatives strive to conduct out-
reach and support to the business units to continue the 
development of corrective actions driven by the leading 
indicator initiatives.  Our emphasis on safety has been 
in the following areas:

Patrick’s continued safety efforts related to Human Capital Management include:

• Job safety analysis, which identifies risks unique to each production environment, training 
and empowering our team members to mitigate risks and develop workplace best practices;

• OSHA preparedness, which involves site-specific training development to educate and 
enable our team members to work safely and effectively;

• Industrial hygiene audits and testing, ensuring that our team members work in healthy 
environments with respect to air quality and noise reduction;

• Machine guarding and work area audits, which identify mechanical and non-mechanical 
improvements in the safety and well-being of the production environment; 

• Train-the-trainer programs, which foster best-practice operational techniques for our 
team members to advance their capabilities to operate our facilities in the safest and most 
effective manner;

• Site-specific training development, which tailors customized training and consulting to 
the unique needs of the production environment; and

• Ergonomic assessments for all team members, which accommodate each individual to 
work in the most effective and comfortable manner.
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2021 Engagement Survey

• Executive Leadership

• Departmental Leadership

• Direct Supervision

• Work Environment

100.0

80.0

60.0

40.0

20.0

0.0

86.0 88.2
 81.7

Average Employee Attitudes

  Average of Department Head  Attitude         Average of Supervisor Attitude / Values 
  Average of Work Attitude           

Score Grand Total

Patrick exceeded 
the baseline 
score (72) in 

each category 
measured.

Our Executive Team championed a Cultural Engagement Survey conducted in October 2021 and evaluated 
employee attitudes at the Corporate Headquarters in four distinct categories:

A baseline national accepted standard of 72 out of 100 represented a satisfactory score. We were pleased to 
have exceeded this score in each category measured. Team members reflected appreciation for our efforts toward 
continuous improvement of culture and attention to the employee experience. Team members also informed us 
of a desire for increased communications through innovative channels. Team members requested more training 
opportunities and expressed a desire for greater accountability pathways. Patrick appreciates the need for 
continuous investment in the overall employee experience in order to drive engagement initiatives.

Patrick Connect
In response to employee demand for better internal communications, Patrick's leadership engaged with a 

communication platform to enable internal conversation for team members. The program was rolled out under 
Patrick Connect and introduced new ways for Company personnel to message throughout the organization.  At 
the time of this writing, every business unit has members of their team on the platform. Some organizations have 
strong participation, while others are just getting started. In addition, individual business units and departments 
can create their own independent channels.  We've made some channels Company-wide that discuss topics of 
interest like inspiration, philanthropy, leadership, and others.

BETTER Together Leadership and  
Cultural Development Training

BETTER Together is more than a thematic goal; it’s a way of life that permeates our entire culture. From our 
strategic growth initiatives to our acquisition strategies to our customer focus mentality and, of course to our 
relentless pursuit of teamwork in all we do, the BETTER Together leadership philosophies are woven into the very 
fabric of, not only what we do day to day as an organization, but into who we are.  

In light of this, we’re proud of the legacy we’re building on the foundation of our BETTER Together Leadership 
and Cultural Development Program introduced in 2021. Since that time, we’ve led over 100 of our top tier of 
organization leadership through a comprehensive immersion experience designed to enhance not only individual 
skill sets but their mindsets and heart-sets in extraordinary ways. Through this process, our leaders accumulated 
over 1,600 hours of development training on the most essential components of leadership. We’ve also provided 
nearly 1,800 hours of additional leadership development training for over 800 team members representing the 
second tier of organizational leaders across the organization.

At Patrick, we believe leaders develop leaders, and in so doing, leaders set the tone for our entire workforce. 
That’s why we’re committed to the continual enhancement and expansion of our leadership development 
processes, creating developmental opportunities throughout the organization. We know that our over 11,000 team 
members are the heart of our organization and the true drivers of the Company’s success. And that’s why we’re 
excited to continue to equip our leaders to deliver extraordinary results through extraordinary leadership — the 
BETTER Together way. 
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TACTical Leadership Training
The name of the training comes out of the word “Tact,” which is the ability to deal with difficult situations and 

people with skill.  Our leaders are being equipped in this program to take on the most challenging issues and do so 
with confidence and skill.

Anchored in Patrick’s Better Together culture, TACTical Leadership Training is based on behavioral economics 
and social science.  It teaches leaders precise steps to manage through the most common disruptions to 
workplace productivity.  The concept is that a leader who understands the behaviors exhibited by their team will 
be able to assess, adjust and lead the team to achieve its greatest potential performance.

As leaders progress through the training, they gain the tools to generate:

• Employee Empowerment
• Strategic Communications
• Conflict Resolution
• Employee Engagement
• Other critical skills

TACTical Training by the Numbers

507 
UNIQUE 

PARTICIPANTS2 
 

83+  
BUSINESS 

UNITS 

881 
IN ATTENDANCE  

over all courses

40 
SESSIONS 

CONDUCTED 

1,762 
HOURS OF 
TRAINING2 

 

3 
REMOTE 

SESSIONS2 
 

2 These are the numbers reflected to date of this publication.

Team Member Well-Being
Creating a culture where all team members feel supported and valued is paramount. We want our team 

members to be their best selves physically, mentally, emotionally, and financially. 100% of our colleagues 
have access to an employee assistance plan (EAP). Patrick offers team members and their eligible dependents 
counseling and well-being resources. The list of EAP services is extensive, with options to cover all aspects of well-
being 24 hours a day, seven days a week by phone, online or via the mobile site. 

We deliver market-competitive and cost-effective total award packages for our team members. Pay for 
performance is our fundamental reward philosophy. We reward and recognize both individual and team results 
relative to our business goals and commitment to shareholders, as well as behaviors that align with our BETTER 
Together culture. We also offer market-competitive core benefit plans designed to support our team members’ 
overall well-being. 
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How We are Building a Respectful and Supportive Culture
Team member health and well being  is our priority. We respect our team members by valuing and treating 

one another with dignity; we recognize and appreciate our team member's contributions without regard to race, 
ethnicity, gender, national origin, religion, gender identity, sexual orientation, age and current abilities, recognizing 
our team members are at the heart of Better Together. 

Employee Profile

Gender Ethnicity

CompensationAge

66.1%
MALE

33.8%
FEMALE

0.1%
NONBINARY

 47% CAUCASIAN

 41%   LATINO

 8%   AFRICAN AMERICAN

 3%   OTHER  

 1%   ASIAN
 

24.4%  
29 AND UNDER

23.5%  
30-39 YEARS

23.6%  
40-49 YEARS

28.5%  
50+ YEARS

87.4%
HOURLY

12.6%
SALARY

.4%  
SENIOR 

MANAGEMENT

8.8%  
MIDDLE 

MANAGEMENT

90.8%  
NON- MANAGEMENT

Positions

IMPACT Leadership Development Program
Year after year, we have continued to refine our early-in-career leadership development program or 

IMPACT. IMPACT targets new college graduates who are motivated by career-leading team members across 
various business segments. Rotational experiences with key leaders in the areas of finance, human resources, 
environmental health & safety, sales, and operations allow for a broader perspective while building a foundation 
for accelerated career growth. 

The following chart represents the number of IMPACT Program team members who moved into new roles, took 
on expanded roles, and/or were promoted.

Early-in-Career Talent Recruitment
In an effort to recruit top talent for Patrick, we aim to build genuine relationships with key universities in the 

Midwest through targeted recruitment, career fairs, information sessions, and other activities. During our recruiting 
efforts, we intend to partner with organizations that expose us to a diverse pool of talented candidates, including 
Women in Business and Minorities in Engineering. As we move towards a formal internship program, this should 
allow us to fill the pipeline of our Leadership Development Program with early-in-career talent that understands 
our culture and embraces the Company, allowing for better retention of top talent while also filling roles as they 
become available through continued growth. 

2015 was the first year on record for formal interns. Through June 30, 2022, Patrick has hired 90 interns across 
our brands. This year, we have committed more resources to our early-in-career talent recruitment, with our 
dedicated recruitment and leadership departments collaborating to continue to foster strong talent.

Starting with the summer of 2022, interns were not only exposed to high-level leaders and projects, but they 
also had opportunities to engage in the following training and opportunities: 

• Presentation to Senior Leadership
• Better Together
• 401(k) Training and Retirement Planning
• Resume Building
• Unwritten Rules of Work
• Networking and Team Building Activities

Year 2018-2019 2019-2020 2020-2021 2021 - 2022

% of Employees 50% 33% 60% 73%



20        ∕ ∕ ∕        PATRICK INDUSTRIES SUSTAINABILITY REPORT 2022        ∕ ∕ ∕        21               

Our Philanthropy and
Community Engagement

Given the growth we have experienced over the past several years, we more than doubled our contributions to 
charitites and charitable causes and expanded our philanthropic and community engagement reach and influence 
through investments and new partnerships with more than 50 local and national organizations. In 2022, we 
created a new department dedicated to developing and implementing our philanthropic initiatives and making 
an impact in our local and broader communities through volunteer events, direct giving and improving/preserving 
the environment. The mission of Patrick’s philanthropy is simple: 

Military Makeover 
Earlier this year, we were proud to be the 

presenting sponsor of Military Makeover with 
Montel®, which fully renovates military veterans’ 
homes to express our sincere appreciation, respect, 
and gratitude for their service and sacrifice. This year, 
we had the opportunity to renovate the Michigan 
City, Indiana home of U.S. Army Staff Sergeant 
Michael Stupar, a military veteran with 20 years of 
service. Our team members across our Midwestern 
operations volunteered their time and talent as they 
completed the remodeling using several Patrick 
products, including cabinets, countertops, floors, 
showers, and fixtures, among others. It's a small 
token compared to the commitment made by our 
veterans and their families, and we are grateful to 
be able to give back to such a worthwhile enterprise 
and mission. Over 200 local Patrick team members 
volunteered their time and talent to transform the 
home and help create an emotional experience for 
the Stupar family.

Care Camps
In 2022, Patrick continued its support of Care 

Camps, a nonprofit that provides funding for over 
130 specialized oncology camps across the U.S., with 
a new major gift of support to help improve the 

quality of life for kids facing cancer in addition to 
benefitting dozens of camp locations and providing
the opportunity for more kids to get to camp as well 
as purchasing equipment for on-site camp activities.  
“When we learned Care Camps is only able to fund 
48% of their grant requests, we knew we wanted 
to do more,” said Jeff Rodino, President of Patrick 
Industries. 

“The heart of our mission is 
increasing the quality of life 
through better products and 
strong relationships. We can’t 
think of a more fulfilling way to 
accomplish this than helping  
Care Camps fund programs that 
impact the quality of life of kids 
battling cancer.”    
—JEFF RODINO, PRESIDENT

Highlights of several of our major philanthropic partnerships over the past year include the following:

The Stupar Family Care Camps

We believe people from every walk of life deserve the chance to live their best life. That's why we support 
organizations that align with our brand purpose and our team member's passions in the communities where we 
live and do business.

Many of our team members across Patrick have donated both their time and talent in partnering with local 
affiliates of national charities as well as other local community service organizations, including:

• Habitat for Humanity
• Feed My Starving Children
• Crossroads United Way
• Back to School Drives
• Holiday Gift Drives
• Local schools, physical and mental health assistance
• Youth mentorship 

In addition, we contribute to environmental protection by engaging in sustainability initiatives.  For example, 
we had over 75 volunteers from many of our business units, along with volunteers from 30 other companies within 
the RV industry, participate in the RV Industry Association’s Emerging Leaders Coalition at Potato Creek State Park 
in Indiana. This event launched a new initiative to improve and restore parks for RVers across the country. 

“We seek to positively impact 
our communities by giving our 

time, talent and treasure.”
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EMPOWERING PEOPLE

 
CARING FOR 
OUR PLANET

LOGAN  
In support of LOGAN’s upcoming 75th 

Anniversary Campaign, Patrick recently made a 
new major gift of support to LOGAN, a nonprofit 
organization that supports people with intellectual 
and developmental disabilities with programs for 
every age and level of need. LOGAN is the only non-
profit provider of autism therapy in all of Michiana. 
Area team members may be familiar with LOGAN’S 
iconic annual fundraising event, The Great LOGAN 
Nose-On, or perhaps you know of a family whose life 
has been touched by the therapies they provide. 

Patrick wants to give LOGAN’S mission more 
momentum than ever and we’re putting our support 
behind LOGAN’s biggest fundraising events of the 
year and creating more opportunities for our team 
members to get involved. 

50+ partnerships 
with local and national 
CHARITIES &
ORGANIZATIONS

Manufacturing Day
Patrick hosts a yearly manufacturing day for middle 

school students to showcase careers in manufacturing 
and highlight the integral role manufacturing jobs 
have, especially in Elkhart, IN, the RV manufacturing 
hub of the country. In 2022, 510 middle school 
students from 4 local school districts participated. 

Hands-on activities included:
• Our virtual reality paint sprayer
• Painting objects and using the same tool  used  
 to train our skilled employees
• Glazing cabinet doors
• Assembling pens to understand production  
 processes and material flow 

Key leaders from our business units also 
participated in tours and question-and-answer 
sessions to talk about their journey to leading a 
business and give students a glimpse inside the walls 
of plants they pass by daily on their way to school.

Manufacturing Day
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 To that end, we’re taking a data-driven, measurable, 
and transparent approach to reporting our 
environmental-specific initiatives. While sustainability 
has long been a driver of our continuous improvement 
efforts, we’re accelerating our efforts to be data-driven, 
establishing benchmarks, and ultimately providing a 
clearer picture of our progress to our stakeholders.  To 
that end, we adopted certain guidance frameworks 
established by the Sustainability Accounting Standards 
Board (SASB).  While our manufacturing operations 
reflect inclusion in the Building Products & Furnishings 
industry, we felt compelled to include certain metrics 
from the Auto-Parts industry standards. We selected  
SASB frameworks, in large measure, due to the 
evidentiary support necessitated by each framework. 
To architect the data collection in an effort to achieve our 
results, we implemented a report software solution and 
built internal standards for qualitative and quantitative 
responses. Though we are reporting on certain metrics 
for each framework in this inaugural sustainability report, 
our responses to each complete framework remain 
incomplete, and we aspire to eventually report on all 
metrics in each framework in future reports. Similarly, 
we’ve prioritized data accuracy, choosing to focus 
this pilot program on specifically identified business 

units of Patrick. These pilot participants are among the 
business units reporting in our Recreational Vehicle 
Pillar—the largest segment/end-market of our business—
representing in excess of 50% of our gross revenue for the 
reporting period. These business units were selected for 
our inaugural program to achieve both fidelity and scale 
in our reporting. As we continue on our journey, our goal 
is to report and disclose performance against established 
baselines for all Patrick business units in future years.

We appreciate the efforts of our team members in 
the Recreational Vehicle pillar and the work undertaken 
to create disciplines, processes and effort in data 
collection of important metrics. These efforts have 
aided us in the establishment of initial baselines.  Our 
goal, as an enterprise, will be to establish baselines for 
the balance of our business units over the course of the 
next two years, meanwhile beginning the process of 
setting standards and goals for sustainability against the 
backdrop of the continued operation of our business. 
Our journey has only just begun in this regard, but 
the leaps we’ve taken in this inaugural year are not 
insignificant.  We will continue to drive our sustainability 
journey through innovation and change management, 
with keen attention to the overall reduction of our  
carbon footprint.

Our Road to Sustainability
Thank you to our Sustainability Framework Pilot Program participants for not only aiding in our goal of being more 

transparent about our sustainability practices but leading the foundational work of our ESG data collection. 

Thank You to our Business Units

Our relentless pursuit of a better experience for our customers, employees and end-

consumers has positioned us to become a leading American life and leisure solutions-company.  

As a leader, we understand the imperative to model best practices while continuing to raise 

the bar for ourselves and our industries. As outdoor enthusiasts, we intuitively understand 

the importance of environmental stewardship. We also deeply believe in the therapeutic value 

of time spent in nature, which is why we support organizations and initiatives that reduce 

barriers to entry and increase outdoor access and enjoyment for people from all walks of life.  

This inextricable link between the environment and our key end-markets creates an inspiring 

imperative to measure and monitor the impacts of our business operations. 
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Sea-Dog and Sea-Lect
Marine hardware and gear manufacturers 
accelerating sustainability efforts by shifting from 
single-use plastic to recycled cardboard packaging, 
launching an innovative program to re-claim and 
re-use manufacturing waste, and introducing a 
new line of plastic fishing rod holders made from 
100% recycled material.

XT Carbon
Innovative manufacturer of state-of-the-art 
carbon fiber wakeboard towers integrating water 
reclamation technology in the manufacturing 
process, while also shaping the workforce of the 
future through partnering with tech schools on 
curriculum and supplying materials.

GG Schmitt & Sons
GG Schmitt & Sons engaging with the community 
and offering supplies, equipment, and generators 
in the aftermath of Hurricane Ian which impacted  
a 100-mile wide swath of southwest Florida  
in September.

Collins & Co and Patrick Distribution
Advancing portable solar panels and off-grid power 
solutions in the leisure lifestyle industry, giving 
adventurers an eco-friendly and convenient way  
to store and use energy.

Betterway Products and SEI with 
GrayMatter Robotics 
Pioneering integration of AI and Robotics for complex 
surface finishing and treatment application processes, 
which super-charges efficiency and capabilities while 
reducing waste and contributing valuable data that  
drives operational improvements.

Building Sustainable Futures
Companies across our network are accelerating sustainability initiatives and finding innovative ways to transform 
operations, give back to their communities and build a more sustainable future for all.

Sustainability Drives
       Innovation and Impact
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Data disclosed in this section was collected by the Patrick business units identified for the twelve month 
reporting period ending June 30, 2022. The Company’s internal audit team reviewed the data within the scope of 
each framework based upon SASB standards. A dedicated committee of team members will identify any gaps in 
collection and/or reporting and provide a proposed protocol to close such identified gaps.  

About the Data Collection Framework and Results

percentage of 
TOTAL WASTE
that was
HAZARDOUS

percentage of 
TOTAL WASTE
that was 
RECYCLED

62.75%

0.90%

ESG Topic Metric Accounting Detail Units
Total for  

July 1, 2021 to 
June 30, 2022

SASB Codes

En
er

gy
 M

an
ag

em
en

t

Total amount of energy consumed from all sources (excluding  
natural gas) including energy purchased from external sources and 

energy produced through self-generation

Kilowatt-hours 
(kWh)

54,613,979 CG-BF-130a.1,  
TR-AP-130a.1

Total amount of natural gas consumed across all of  
Patrick Industries locations

Therms 2,981,256 CG-BF-130a.1,  
TR-AP-130a.1

Total energy consumed across Patrick Industries including electricity 
purchasing, energy generation, and natural gas consumption

Kilowatt-hours 
(kWh)

143,034,256 CG-BF-130a.1,  
TR-AP-130a.1

Total electricity consumed that came from the grid Kilowatt-hours 
(kWh)

55,683,125 CG-BF-130a.1,  
TR-AP-130a.1

Percentage of energy consumed that was supplied from grid electricity Percentage 38.8% CG-BF-130a.1,  
TR-AP-130a.1

Total renewable electricity Kilowatt-hours 
(kWh)

0 CG-BF-130a.1,  
TR-AP-130a.1

Percentage of electricity from renewable sources Percentage —% CG-BF-130a.1,  
TR-AP-130a.1

SASB Metrics: Auto Parts

ESG Topic Metric Accounting Detail Units
Total for  

July 1, 2021 to 
June 30, 2022

SASB Codes

W
as

te
 M

an
ag

em
en

t

Total waste from manufacturing (sum of all waste streams including 
trash, recycling, hazardous or any other)

Metric tons 80,800 TR-AP-150a.1

Total waste incinerated Metric tons 0 TR-AP-150a.1

Percentage of total waste incinerated Percentage —% TR-AP-150a.1

Total hazardous (as defined by law) waste from manufacturing Metric tons 130 TR-AP-150a.1

Percentage of total waste that was hazardous Percentage 0.90% TR-AP-150a.1

Total waste that was recycled or reused (any waste that was not sent 
to the landfills or incinerated) from manufacturing

Metric tons 57,694 TR-AP-150a.1

Percentage of total waste recycled Percentage 62.75% TR-AP-150a.1

TOTAL AMOUNT  
OF ENERGY 

consumed from all 
sources (excluding 
natural gas) including 
energy purchased from 
external sources and 
energy produced 
through self-generation

Percentage of  
ENERGY consumed 
that was supplied from 
GRID ELECTRICITY

54,613,979 kWh

38.8%
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Adopt a broader set of  
SASB standards and 
continue building the 

most accurate framework 
for alignment with our 

Company structure,  and
consider additional 

disclosures and standards to 
expand our framework

Increased Board 
engagement, oversight, 

and support of ESG 
initiatives and reporting

1

Data collection 
pilot to reach 

75% of business 
units in next 

reporting cycle 

2

3

Continue expanding team 
member engagement  

in ESG initiatives,  
including Community 

Engagement,  
Sustainability Initiatives  

and Continuous 
Improvement

4

Leverage achievements 
in automation and 

continuous improvement 
initiatives to drive 

resource conservation 
and eliminate waste

5
Where We’re Going
We close out our 2022 sustainability program 
feeling invigorated by our team members’ drive and 
excited about the initial progress on our path toward 
a more sustainable future for all. 

We’re grateful for the outstanding participation 
of our pilot business units. The data collection 
process and cross-functional collaboration ensured 
the program’s success, and the proposals and 
recommendations coming out of the pilot will drive 
our sustainability program and overall operations  
as a company going forward.

As we use this momentum to move ahead, we will 
work to increase the percentage of our reporting 
businesses to 75% while broadening the scope of our 
reporting and seeking to close any gaps identified  
in this current cycle. 

We will continue to bring our stakeholders, 
customers and team along on our journey through 
incremental disclosures and regular reporting. 

As we look ahead, transparency and continuous 
improvement will remain the core of our 
sustainability framework. Our Better Together 
culture of respect, collaboration, and continuous 
improvement will guide our process. Our belief that 
everyone deserves to live their best life will remain 
the heart of why we strive to create a better world.

ROADMAP
OF FUTURE
INITIATIVES
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LIVING BY 
OUR  POLICIES

The value proposition that we bring to our shareholders is founded on adherence to ethical 

standards and compliance.  We remain true to our values, and we seek to do what is right.  

Our corporate governance policies and practices promote the long-term interests of our 

shareholders, strengthen the accountability of our Board of Directors and management, and 

help build public trust in the Company. We remain committed to maintaining a strong corporate 

governance program, compliant with all legal and regulatory requirements and reflective of best 

practices to ensure that we are well-managed for the benefit of all of our shareholders.  

Protect and Serve

The Board operates under Corporate Governance 
Guidelines, which, together with the Articles of 
Incorporation, Bylaws, and Board committee 
charters constitute the primary structure for the 
Company’s governance.  Our Board has three 
committees – Audit, Compensation, and 
Corporate Governance and Nominations, 
which are responsible for overseeing key 
strategy areas for the Company. Each 
Committee’s responsibilities are clearly 
outlined in their respective charter 
documents at www.patrickind.com under “For 
Investors — Governance.” At Patrick, our Board 
uniquely and clearly balances the objective of 
providing clear leadership while maintaining 
fierce independence in management’s ability  
to operate.  

In order that we may be best poised to deliver 
results, it is expected that we conduct our business with 
integrity and in alignment with our core values.  In our 
relations with all constituents, we adhere to the tenets 
of our Code of Ethics and Business Conduct, recently 
modified and enhanced to reflect best practices and 
feedback from our stakeholders.  We remain committed 
to seeking Board diversity and influence from highly 
qualified individuals, including those from historically 
underrepresented groups.  Due to this commitment, 
we’ve added three new directors since 2019.  

 

We maintain separate positions for our Chairman 
and our CEO, and have a lead director, who together 
with the other six independent directors, regularly meet 
in executive session, without management present, both 
at the Board and the Committee level. 

9.9
YEARS

AVERAGE TENURE 58
YEARS

AVERAGE AGE

33%
GENDER & ETHNIC 

DIVERSITY

78%
BOARD INDEPENDENCE67%

AUDIT COMMITTEE
EXPERTISE

BOARD
COMPOSITION
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Audit Committee
The Audit Committee is comprised of six independent members, four of which also meet 
both the qualifications required to be an audit committee financial expert and the financial 
sophistication requirements contained in the NASDAQ listing standards. The Board has 
delegated its risk oversight responsibilities to the Audit Committee.  The Audit Committee 
Chairman reports to the full Board regarding material risks as deemed appropriate. 

The Audit Committee’s charter, which sets forth the responsibilities of the Audit Committee, includes:
 
•  Oversight responsibilities related to potential material risks to the business, including, but not 

limited to, credit, liquidity, IT security, and operational risks;
 
•  Recommending to the Board the independent auditors to be engaged by the company for the 

purpose of conducting the annual audit of our financial statements;
 
•  Discussing with the independent auditors the scope of their examination;
 
•  Reviewing our financial statements and the independent auditors’ report thereon with our 

personnel and the independent auditors;
 
•  Inviting the recommendations of the independent auditors regarding internal controls and other 

matters; 

• Overseeing the performance of the Internal Audit function including the appointment of the 
Director of Internal Audit who shall have direct access to the Committee and shall report directly to 
the Committee; and

 
•  Approving all non-audit services provided by the independent auditors and reviewing these 

engagements on a per occurrence basis.
 

 

Compensation Committee
The Compensation Committee is made up of six directors who oversee and approve 
the compensation and incentive plans for members of senior management.  The Board 
has determined that each of the current members of the Compensation Committee is 
independent as defined in the NASDAQ listing standards and our Corporate Governance 
Guidelines. While at this time the Board does not consider sustainability metrics as part 
of the compensation and incentive plan for executive officers and other team members, 
the Board does plan to consider non-financial goals in the future in alignment with the 
Company’s strategy and business model. 

The Compensation Committee annually considers the extent to which the risks arising 
from the compensation policies and practices of the Company are reasonably likely to 
have a material adverse effect on the Company as a whole. In addition, the Compensation 
Committee has a charter, which sets forth the responsibilities of the Compensation 
Committee, which  include:
 
•  Reviewing and recommending to the independent members of the Board the overall 

compensation programs for the officers of the Company;
 
•  Oversight authority to attract, develop, promote and retain qualified senior executive 

management; and
 
•  Oversight authority for the stock-based compensation programs.

In its oversight of executive officer compensation, the Compensation Committee seeks 
assistance from our management and from an independent compensation consultant, who 
provides the Compensation Committee with data about the compensation paid by our peer 
group and industry benchmark groups, updates the Compensation Committee on new 
developments in areas that fall within the Compensation Committee’s scope, and is available 
to advise the Compensation Committee regarding all of its responsibilities, including best 
practices and market trends in executive compensation. 
 

 
 

For a more detailed list of the roles and responsibilities of the Compensation Committee, please see the Compensation Committee 
Charter located in the “For Investors - Governance” section of our website at www.patrickind.com.

For a more detailed list of the roles and responsibilities of the Audit Committee, please see the Audit Committee Charter located in 
the “For Investors - Governance” section of our website at www.patrickind.com.

Board Committees
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Corporate Governance and Nominations Committee
The Corporate Governance and Nominations Committee is comprised of all seven of our 
independent directors, all of which the Board has determined are independent as defined in 
the listing standards of the NASDAQ Stock Market and our Corporate Governance Guidelines.

This committee follows a diversity policy that requires the committee to consider diversity criteria —
including race, ethnicity and gender — when identifying candidates for membership. The Committee 
may, from time to time, engage the services of a professional search firm to identify and evaluate 
potential nominees. 

The Corporate Governance and Nominations Committee’s charter, which sets forth the 
responsibilities of the Corporate Governance and Nominations Committee, includes:
 
•  Assisting the Board in identifying, screening and recommending qualified candidates to serve as 

directors;
 
•  Recommending nominees to the Board to fill new positions or vacancies as they occur;
 
•  Reviewing and recommending to the Board the compensation of directors;
 
•  Recommending to the Board nominees for election by shareholders at the Annual Meeting;  
 
•  Reviewing and monitoring corporate governance compliance as well as recommending 

appropriate changes;
  
•  Reviewing the succession planning for our senior executive officers;
 
•  Providing overall oversight of our ESG policies and initiatives and working with management to 

identify and define relevant ESG topics and programs; and
 
•  Conducting an annual assessment of the Board’s performance.

 
For a more detailed list of the roles and responsibilities of the Corporate Governance and Nominations Committee, please see the 
Corporate Governance and Nominations Committee Charter located in the “For Investors -  Governance” section of our website at 
www.patrickind.com.

Our cybersecurity platform takes a holistic approach 
with incremental updates, utilizing the appropriate 
technical safeguards and tools to protect our data. We 
continuously evaluate our cybersecurity environment 
and identify action plans to maintain and enhance our 
secure platform. Patrick’s legal, internal audit, and IT 
teams all stay up to date with the most current regulatory 
standards and collaborate to identify security risks and 
manage data privacy.  

Our Board is committed to prioritizing cyber 
security and centering it as a critical factor to business 
objectives while integrating cyber security into our 
risk management framework. The Audit Committee of 
the Board, with risk management and audit expertise, 
oversees cybersecurity reports on a quarterly basis.
We also work to ensure many of the controls we utilize 
internally are used by board members for company-
related business, including personal vulnerability 
assessments, tools for personal device and password 
protections, and incident response plans in the case of a 
personal security issue.

Providing a robust security framework is integral to 
ensuring our data security. Additionally, our employees 
are a key line of defense, which is why our team 
members are required to take quarterly modules on 
data privacy and potential phishing tactics. Our team 
members interact with sensitive data daily, and our 
teams must be equipped with the knowledge of best 
data handling practices and potential security risks 
they could personally see. Our training is adaptable and 
catered to various levels of our organization depending 
on our team members’ roles and typical access to 
sensitive data.

Patrick Industries will continue to develop our 
cybersecurity platform with advanced technology and 
best practices as key targets. We have taken necessary 
preparative actions in our risk management, including 
external security audits, and entering into an information 
security risk insurance policy. We remain dedicated 
to protecting our data and proactively identifying, 
addressing, and maintaining our cybersecurity platform 
and risk management system.

Data Privacy & Information Security
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The Company makes forward-looking statements 
with respect to financial condition, results of operations, 
business strategies, operating efficiencies or synergies, 
competitive position, growth opportunities for existing 
products, plans and objectives of management, markets 
for the common stock of Patrick Industries, Inc. and other 
matters from time to time and desires to take advantage 
of the “safe harbor” which is afforded such statements 
under the Private Securities Litigation Reform Act of 1995 
when they are accompanied by meaningful cautionary 
statements identifying important factors that could 
cause actual results to differ materially from those in the 
forward-looking statements. The statements contained 
in this report and statements contained in future filings 
with the Securities and Exchange Commission (“SEC”), 
publicly disseminated press releases, quarterly earnings 
conference calls, and statements which may be made 
from time to time in the future by management of the 
Company in presentations to shareholders, prospective 
investors, and others interested in the business and 
financial affairs of the Company, which are not historical 

facts, are forward-looking statements that involve risks 
and uncertainties that could cause actual results to differ 
materially from those set forth in the forward-looking 
statements. Any projections of financial performance 
or statements concerning expectations as to future 
developments should not be construed in any manner 
as a guarantee that such results or developments will, in 
fact, occur. There can be no assurance that any forward-
looking statement will be realized or that actual results 
will not be significantly different from that set forth in 
such forward-looking statement. The Company does 
not undertake to publicly update or revise any forward-
looking statements. Information about certain risks that 
could affect our business and cause actual results to 
differ from those expressed or implied in the forward-
looking statements are contained in the section entitled 
“Risk Factors” in the Company’s Annual Report on Form 
10-K for the year ended December 31, 2021, and in the 
Company's Forms 10-Q for subsequent quarterly periods, 
which are filed with the SEC and are available on the 
SEC’s website at www.sec.gov.

 
FORWARD LOOKING 
STATEMENT
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“We embrace the potential we have to be impactful 
and challenge our teams to think boldly. That sense of 
responsibility is central to who Patrick is today and the 
sense of engagement will be critical to our future success.”

        —ANDY NEMETH, CEO
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