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Michael Egeck
Chief Executive Officer

These results are a testament to the caliber of 
our teams, and demonstrate our commitment 
to executing our strategic growth initiatives 
in partnership with our customers, vendors, 
shareholders, and the communities in which we 
live and work. Our results also reflect the impact 
of our approach to ESG. 

At Leslie’s, we view ESG as a strategic asset.  
It is why we provide our customers with  
eco-friendly products, promote a culture of 
diversity, equity, and inclusion (DE&I) and focus 
on workplace safety and data privacy. These 
priorities are integral to generating long-term 
value for all our stakeholders. 

Throughout the past year and every year, we 
are driven by our mission of being the trusted 
leader in pool and spa care, and are committed 
to delivering expert advice, service, and 
innovative solutions to all of our customers. 

• Achieved a 40% increase in the number 
of eco-products sold, which exceeded 
our goal of 20% growth.

• Expanded our Diversity Inclusion Advisory 
Council’s (DIVE IN) recruitment and 
retention programs and increased the 
percent of our workforce diversity by 
more than 820 basis points.

• Conducted our inaugural greenhouse 
gas (GHG) emissions report, which 
will serve as a valuable resource in the 
development of our mitigation and 
reduction strategies.

• Launched our Philanthropy Council, 
with its mission of promoting water 
safety and community engagement, 
diversity, equity, and inclusion (DE&I), 
health and wellness, and disaster relief. 
In 2021, we supported our philanthropic 
partners with over $700,000 in funding.

In our second annual ESG report, I am 
proud to share the progress we have 
made on many of our ESG priorities: 

As Leslie’s continues to grow, our responsibility 
to positively impact those around us will grow as 
well. We acknowledge there is more work ahead 
and look forward to continuing to share our 
ongoing progress. Today, I invite you to read more 
about our current ESG priorities and goals. 

It is my pleasure to present our 
second annual Environmental, 
Social, and Governance (ESG) 
report. As I write this letter, we have 
achieved record results for seven 
consecutive quarters following our 
IPO in October 2020. 
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It is an honor to serve as Directors on Leslie’s Board 
and to be active participants in overseeing Leslie’s 
ESG risks and opportunities. The consideration 
of ESG issues is at the core of Leslie’s strategic 
initiatives and is approached from the perspective 
of and for the benefit of all our stakeholders – 
our customers, our associates, our suppliers, our 
communities, our shareholders, and the many other 
individuals and groups Leslie’s coordinates with on  
a daily basis. 

Our responsibility is grounded in a duty to 
govern and support Leslie’s corporate strategy 
and to ensure decisions are made in alignment 
with its mission, values, purpose, and ESG 
priorities. Our dedicated ESG sub-committee 
of the Nominating and Corporate Governance 
committee participates in the establishment, 
review, and observation of ESG matters. Our full 
committees, including the Audit, Compensation, 
and Nominating and Corporate Governance 

committee, stay apprised and advise on specific 
ESG elements, such as cybersecurity and data 
privacy, executive compensation, human capital 
management, and board refreshment. It is 
this robust structure at the Board-level that 
contributes to the effective oversight of the 
company’s activities and management’s decision-
making process. 

This past year, Leslie’s continued to make progress 
on the ESG priorities addressed in its inaugural 
report. We are particularly proud of the leadership 
Leslie’s has taken with its DE&I initiatives with the 
DIVE IN council and for completing its first-ever 
GHG emissions assessments.

We thank you for reading about Leslie’s  
progress and initiatives on ESG matters in this 
report, and look forward to continuing to 
provide transparent disclosures of the company’s  
future accomplishments. 

Letter from the Board
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At Leslie’s, We Know Pools.

BE CUSTOMER FOCUSED

WELCOME EVERYONE

OWN THE OUTCOME

INVEST IN INNOVATION

SHARE EXPERTISE

MEASURE OUR IMPACT

We create great experiences and lasting 
relationships with those we serve. We 

understand our customers’ needs, consider 
the impact on them in our decisions, and 

strive to make every experience easy, 
connected, and joyful.

As champions of DE&I, we create an 
environment where everyone can proudly 
work together, do their best, and have fun 

along the way.

We value outcomes over activity, and hold 
ourselves and each other to the highest 

standards for how we perform every day. 
We proactively take ownership of how we 

spend time, dollars, and energy.

We see every moment as an opportunity to 
do better than the last time. We constantly 

look to take leaps forward by investing in 
big ideas and new technologies in every 

aspect of the business.

We are the leading experts in our field, no 
matter our role. We take pride in what we 

know, share it willingly, and help others 
understand. As partners in pool care, we act 

as trusted guides.

We work to align across all stakeholders—
customers, shareholders, partners, employees, 
and the environment—and strive to make a 

positive difference for people, the planet, and 
the business in every decision.

Our Values

Our Mission
As the trusted leader in pool and spa care, we are 
committed to delivering unparalleled expertise, service, 
and innovative solutions so that our customers can spend 
less time maintaining their pools and spas and more time 
enjoying them.
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Leslie’s at a Glance Leslie’s is the largest and most trusted brand in the U.S. pool and spa care 
industry, serving residential, professional, and commercial customers.

1963
FOUNDED IN  

NORTH HOLLYWOOD, CA

LESL
LISTED ON THE NASDAQ 
GLOBAL SELECT MARKET

58
CONSECUTIVE YEARS 
OF SALES GROWTH

>12M
DIRECT CONSUMER 

RELATIONS

$271M
ADJUSTED EBITDA

55% 
TOTAL SALES FROM EXCLUSIVE 

BRANDS AND PRODUCTS

>$1.34B 
IN SALES

21% 
YOY SALES GROWTH

8
STRATEGICALLY PLACED 

DISTRIBUTION CENTERS (DCs)

~ 3,700 
ASSOCIATES, POOL & 

SPA CARE EXPERTS, AND 
EXPERIENCED SERVICE 

TECHNICIANS

30,000
COMPREHENSIVE  

ASSORTMENT OF PRODUCTS  
AND SERVICES

952
RESIDENTIAL & PRO LOCATIONS 

AND COMMERCIAL SERVICE 
CENTERS

38
STATES THAT FEATURE 
RESIDENTIAL OR PRO 

LOCATIONS

Our Products & Services
• Complimentary and Proprietary Water Testing 

• Owned and Exclusive Brands

• Services, Installation, Repair, and Warranty Work

• Expert Advice

• Omni-Channel Sales and Fulfillment
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At Leslie’s, we appreciate that strong corporate responsibility  
is essential for good governance. It bolsters the accountability 
of our Board and Management team, and supports the  
long-term interests of all our stakeholders – our customers,  
our associates, our business partners, our communities, and  
our shareholders. 

Our Chief Legal Officer leads our strategic ESG initiatives with 
the support from our Director of ESG. In 2020, we conducted 
an ESG Diagnostic to identify ESG factors most relevant to 
our business. The diagnostic consisted of an assessment of 
ESG criteria from the perspective of shareholders, leading 
ESG frameworks including the SASB Standards and the United 
Nations Sustainable Development Goals (UN SDGs), ESG 
rating agencies, and best-practice disclosures of our peers. 
We created an ESG working group comprised of internal 
and external resources who assist with the monitoring and 
reporting of our progress on key priorities, and we established 
a Board-level ESG sub-committee as part of the Nominating 
and Corporate Governance Committee.

Leslie’s ESG Approach

Leslie’s ESG Priorities
• Human Capital Management

• DE&I

• Environmental, Health,  
& Safety Management

• Sustainable Products

• Data Security & Privacy

• Corporate Governance

• Community Engagement  
& Water Safety

The sections that follow describe how 
Leslie’s supports, promotes, and performs in 
relation to each ESG priority. The practices, 
policies, and procedures included herein 
provide updates and expanded disclosures 
from our inaugural ESG report published 
last year. Unless otherwise noted, all of the 
information reflects our performance as of 
our 2021 fiscal year end, with certain data 
assured by a third party. As we continue 
to expand our ESG strategy, we remain 
committed to providing transparent 
disclosures of our activities and to holding 
ourselves accountable to continuous 
progress on an annual basis.
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The impact we have on our stakeholders is intrinsically tied to our business success. As 
such, we have continued to leverage the UN SDGs as a framework to demonstrate how 
Leslie’s is supporting global efforts to address the most pressing environmental, social, 
and economic challenges of our time. Of the seventeen UN SDGs, four have been 
identified to directly connect with Leslie’s strategies and the services and products we 
provide our customers. These UN SDGs are also closely aligned with our ESG priorities 
and the activities and initiatives we have shared throughout this report as it relates to 
human capital management and DE&I, community engagement and water safety, and 
environmental, health, and safety management.

UN SDG Alignment

GENDER EQUALITY & 
REDUCED INEQUALITIES

GOOD HEALTH & WELL-BEING

Our DIVE IN council advances Leslie’s DE&I initiatives. 
The main goal of the DIVE IN council is to ensure our 

workforce composition mirrors the U.S. population for 
race, ethnicity, and gender by 2025.

We prioritize our associates’ health and well-being by 
identifying, mitigating, and avoiding hazards, taking 

preventative measures, implementing robust incident 
reporting, tracking and investigations, instituting 

corrective action, and continuously improving our health 
and safety programs.

CLEAN WATER & SANITATION
Through our business and partnerships, we are focused 

on educating consumers and providing essential 
products and services related to water sanitization and 
safety. Leslie’s suite of services and products provide 

environmentally conscious options that conserve water, 
reduce evaporation, sanitize, and repurpose backwash.
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In the process of producing quality products, we expect our suppliers 
to maintain ethical standards in their business dealings, and promote 
environmental and social best practices in their operations. Our Merchandising 
team manages vendor relationships and agreements, which includes 
communicating Leslie’s ESG policies and expectations. Our Procurement team 
ensures our service vendors and contracts adhere to our requirements through 
the contracting and new supplier onboarding processes.

Our Merchandising team meets with select vendors on a regular basis, in 
some cases on a weekly schedule, to hold business reviews and discuss 
efficiencies, opportunity creation, and overall sustainability. We value the 
positive impact to our business that results from working closely with our 

vendors to improve sales and/or margins, explore new products, evaluate 
production capacity, and manage performance standards.

Leslie’s prides itself on the deep and meaningful relationships it has 
developed with its vendors. We rely on a network of domestic and 
international suppliers for components for our own branded products, and 
purchase third-party products directly from manufacturers. In both cases, 
Leslie’s agreements specify that suppliers must comply with all applicable 
federal, state, and local laws, including those related to manufacturing, 
packaging, testing, registration, and labeling. In addition, suppliers must 
ensure that products are produced without the use of forced labor, prison 
labor, or child labor.
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Our Supply Chain

Leslie’s Procurement team evaluates, 
monitors, and drives programs and 
initiatives that improve our product 
handling efficiency and deepen our 
commitment to diversity within our 
vendor agreements. 

Procurement

• Utilization of a spend-visibility platform and distributor analysis to ensure 
purchases from manufacturers and distributors are cost efficient

• Transition to the delivery of supplies directly to stores rather than via 
our DCs, relieving delivery pressure, creating more space at the DCs, and 
reducing carbon emissions

• Initiation of a supplier diversity identification program to support business 
enterprises that are, among others, small business, women-owned, 
minority-owned, veteran-owned, disable-owned, and LGBT-owned

Enhancements to our 2021 procurement strategies included:

$46M
TOTAL FY 2021 DIVERSITY 

PROCUREMENT SPEND Leslie’s 2021 Vendor Spotlights

$2.4M
A VETERAN-OWNED FREIGHT 

TRANSPORTATION AND SUPPLY 
CHAIN MANAGEMENT PROVIDER

$2.7M
A MINORITY BUSINESS ENTERPRISE, 

INDEPENDENT FULL-SERVICE  
MEDIA AGENCY

$226K
A CERTIFIED WOMEN-OWNED 

FULL SERVICE STAFFING 
SOLUTIONS PROVIDER

17.4% INCREASE IN TOTAL PROCUREMENT SPEND FROM 
DIVERSITY VENDORS IN FY 2021 AS COMPARED TO FY 2020
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Across our product assortment, we offer more than 1,850 
eco-product options, which help our customers reduce 
water and energy consumption and improve water  
chemistry efficacy. Increasing sales of these products are  
a testament to their effectiveness and our marketing and  
education campaigns.  

By working alongside our third-party vendors, Leslie’s is 
continuously increasing the range of sustainable offerings. 
This process includes the exploration and testing of new 
technologies before offering them to our customers so we are confident that we are providing 
the best products. One such product currently under review is solar-powered skimmers. 

Sustainable Products

Our expansion of sustainable products is one way we are upholding 
our value of investing in big ideas and new technologies.

+40%
2021 YOY GROWTH OF 
ECO-PRODUCTS SOLD, 

SURPASSING OUR  
20% GOAL

• Staff training on eco-products and 
customer education

• In-store signage to easily identify eco-
product offerings 

• Website content, including a landing page 
for all eco-friendly products in the online 
store and blog posts

• Email marketing announcements on new 
products, including Earth Day promotions

• Leslie’s-specific logos attached to 
proprietary eco-products

We build awareness of our sustainable 
product offerings through marketing and 
education initiatives:
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1. EIA, Today in Energy, ‘EIA’s residential energy 
survey now includes estimates for more 
than 20 new end uses.

2. DOE, Building America Solution Center, 
‘Variable Speed Pool Pumps,’ https://basc.
pnnl.gov/resource-guides/variable-speed-
pool-pumps#edit-group-description

3. Energy Star, ‘Buying Guide: Energy Certified 
Pool Pumps,’ https://www.energystar.gov/
productfinder/product/certified-pool-
pumps/results

4. EPA, WaterSense, ‘Pool Covers’, https://
www.epa.gov/watersense/pool-covers

5. Ibid

Operating a pool pump and heater consumes 
a significant amount of energy. Swimming 
pool pumps account for about 1% of total U.S. 
residential energy consumption.1 Leslie’s offers a full 
range of products that can significantly reduce the 
amount of energy required to maintain a pool.

• LED pool lamps save a significant amount of  
energy compared to traditional halogen bulbs

• Variable speed pumps can reduce energy use  
by 50% to 90%.2

• Robotic pool cleaners use considerably less  
energy than traditional cleaners.3 

• Solar heating panels eliminate the need for  
a natural gas heater.

• Battery powered portable vacuums manually  
clean pools without the filter pump operating.

Without a cover, a typical pool can lose between 
12,000 and 31,000 gallons of water to evaporation 
annually.4 In addition, typical pool filters that are 
backwashed must be cleaned frequently using large 
amounts of water per cleaning cycle.

• Solar covers, solar rings, and COVERfree, a liquid 
swimming pool cover technology, reduce water 
consumption by up to 95%.5

• Cartridge filters use the least amount of water 
of three filter types and reduce the amount of 
water needed to clean debris.

Pool maintenance requires the use of chemicals 
that contribute to the production of GHGs during 
evaporation and can be an irritant to the eyes, 
nose, and mouth for some. By properly sanitizing 
pools and improving chemical efficacy, these  
impacts can be minimized.

• Leslie’s proprietary Accublue water testing 
technology empowers customers with at-home 
tools and education to maintain proper pool 
chemistry. 

• Ultraviolet Light (UV), Mineral, and Ozone 
disinfection can reduce chlorine consumption.

• Enzymes can break down non-living organics 
that consume chlorine, reducing the amount of 
sanitizer required.

Energy 
Consumption

Chemical 
Consumption

Water 
Consumption
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Through our Leslie’s-branded products, we are tackling water consumption 
and chemical efficiency through the use of certain water filtration cartridges 
and phosphate removal products. Our water cartridges provide longer 
cleaning cycles and require less frequent cleaning, which ultimately conserves 
the amount of water used during regular maintenance. Our phosphate 
removal products reduce chlorine consumption by using enzymes to break 

down organic matter in pool water, which allows the chlorine to dissipate 
more efficiently. We also procure items from other companies prioritizing 
eco-friendly products, thereby expanding the sustainable solutions we 
provide our customers. Jacuzzi, Pentair, and Hayward are just a few examples 
of our vendors with these beneficial offerings. 

Prioritizing Eco-Friendly Products

ENERGY CONSERVATION 
The average wattage of the JCRX Robotic 

Pool Cleaner is 180W. A regular booster pump 
powered by hydraulic cleaners needs more 
than 1,000W or 1kWh to run. That is an 82% 

reduction in the power consumption.

ENERGY CONSERVATION 
White IntelliBrite® 5G pool and spa lights 

consume significantly less energy than 
incandescent and halogen lights.

CHEMICAL EFFICIENCY
Mineral Cartridge Systems use silver and copper 

to filter out bacteria and control algae, while 
reducing chlorine use by up to 50%.

NOISE REDUCTION
Intelliflo® pumps use Totally Enclosed, Fan-
Cooled (TEFC) design and magnet motors, 
making them some of the quietest pumps 

on the market.

WATER CONSERVATION 
JMC16 Multicyclone filter uses a pre-filter 

process to remove debris before it reaches the 
filter, which extends the life of the filter and 

reduces backwashes. 

WATER CONSERVATION 
Pentair cartridge filters optimize water flow 

and consume a fraction of water during 
cleaning relative to backwash-style filters.

Jacuzzi® offers a range of 
products with energy, water 

and chemical benefits:

Pentair’s Eco Select® brand 
includes new & re-engineered 

products that address:
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Eco Select®, IntelliBrite®, and IntelliFlo® are registered 
trademarks of Pentair Water Pool and Spa, Inc.

Jacuzzi® is a registered trademark of Jacuzzi, Inc. 
under a license agreement.

MORE THAN 25% OF LESLIE’S 
PENTAIR PRODUCT OFFERINGS 

ARE ECO-PRODUCTS

72%

28%

Eco-Products Conventional Products

81%

19%

MORE THAN 15% OF LESLIE’S 
HAYWARD PRODUCT OFFERINGS 

ARE ECO-PRODUCTS

Eco-Products Conventional Products
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Additional Product-
Based Energy & Waste 
Reduction Efforts
As we continue to evaluate our product offerings, we  
initiated a commitment in 2021 to focus on products within 
our assortment that can be improved to further reflect our 
environmental goals. For example, we began the process of 
selling only LED lights. We expect to eliminate all sales of non-
LED lights by the end of 2022, making us a leader in the pool 
supply market. 

In 2021, the Department of Energy’s (DOE) standards for 
Dedicated Purpose Pool Pump (DPPP) were updated to 
require additional environmental efficiencies within certain 
aspects of the operational pool pumps. Leslie’s has not only 
complied with the new DOE regulations, but we have also 
communicated the benefits of upgrading to a variable speed 
pump to our consumers and store teams.

We are not only considering the impacts of our products, 
but also of their packaging. It is our intention to review our 
packaging options in order to minimize our environmental 
footprint. Future efforts may include an overall reduction 
in packaging for our products, more sustainable shipment 
containers, and the use of post-consumer recycled content. 

In 2022, Leslie’s joined the Ellen MacArthur 
Foundation Network community to gain 
insights on practices that will advance the 
transition to a circular economy.

14



INTRODUCTION

FROM OUR CEO 

FROM OUR BOARD

MISSION & VALUES

LESLIE'S AT A GLANCE

ESG APPROACH

ENVIRONMENTAL

OUR SUPPLY CHAIN

SUSTAINABLE PRODUCTS

ENVIRONMENTAL IMPACT

SOCIAL

HUMAN CAPITAL 
MANAGEMENT

DIVERSITY & INCLUSION

ENVIRONMENTAL  
HEALTH & SAFETY

PRODUCT SAFETY

SUPPORTING OUR 
COMMUNITIES 

GOVERNANCE

DATA SECURITY  
& PRIVACY

CORPORATE 
GOVERNANCE

APPENDIX: SASB 
STANDARD

Environmental Impact

Leslie’s seeks to implement waste management best practices across our 
operations. For all chemical-related waste generated, we endeavor to safely and 
responsibly manage waste in accordance with applicable federal, state, and local 
regulations. We work to ensure our staff are properly trained in the handling of 
chemical-related waste in order to comply with all regulations and to prevent 
environmental contamination or injury. Chemical-related waste generated at 
Leslie’s re-packaging and manufacturing operations is profiled and picked-up by 
a third-party vendor on a scheduled cycle for proper disposal.

Leslie’s also works toward reducing waste in the manufacturing processes and 
through participation in recycling programs. Based on the data collected by 
our waste management partner, the composition of our non-hazardous waste 
consists primarily of mixed recyclables followed by cardboard, organics, trash, 
and paper. By engaging with and leveraging the services of our partner in 
fiscal year 2021, Leslie’s has been able to divert approximately 52 percent of its 
waste from landfills. As we continue to monitor our waste practices, we will 
look to implement additional waste management programs to enhance and 
expand our impact. 

Leslie’s understands the value of and need for proper water management. 
We encourage our customers to consider their impact and offer a variety 
of water conservation solutions, as discussed in the Sustainable Products 
section. We have also implemented practices to monitor and minimize our  
own water consumption. 

This past year, we conducted our first water assessment. Water details 
were compiled from our utility providers and reviewed by an external third 
party to determine our total water usage over the past three years at our 
commercial service centers, DCs, retail, and corporate offices. Our water 
management, beyond typical facilities use, is dependent on the task and 
location. In our DCs and service centers, water is used to produce Leslie’s 
pool filter cleaner and maintain our material handling equipment, such 
as electric forklifts and reach trucks. One step we have taken to improve 
our water efficiency is upgrading to water conservation technologies such 
as low-water-use and touchless toilets and faucets and trough sinks with 
automatic shutoffs.    

Waste & Hazardous Waste

7,201 
TREES PLANTED

8,004 
METRIC TONS OF 
CO2 EQUIVALENT 

REDUCED 

4.24M 
GALLONS OF 
WATER SAVED

3,567 TONS OF WASTE DIVERTED 
FROM LANDFILLS

Equivalent Environmental Impacts:

Water Management

Leslie’s Water Usage

Gallons (in thousands) FY 2019 FY 2020 FY 2021

Water Usage 14,448 12,133 14,632

*In some cases, usage estimations were incorporated when actual data was not available. Based on Leslie’s footprint of 
952 locations in FY 2019, 936 locations in FY 2020, and 952 locations in FY 2021. The Covid-19 pandemic likely impacted 
FY 2020 and 2021 usage totals. 
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~16
HVACS INSTALLED

~1,300
FLUORESCENTS 

LIGHTS RETROFITTED 
TO LEDS

7
HIGH-VOLUME LOW-

SPEED FANS SELECTED 
OVER ADDITIONAL 

HEATERS

As part of our efforts to reduce our emissions and create deeper environmental 
efficiencies, Leslie’s Construction and Facilities team continuously explores ways 
in which we can reduce our environmental footprint. The team manages the 
construction of new stores, remodels of existing facilities, and maintenance 
of our buildings portfolio, including safety issues, sourcing and procuring store 
fixtures, and designing stores. In the past year, our team initiated a review 
of climate-related risks of our physical locations with the assistance of our 
insurance brokers in order to identify future mitigation strategies. 

Our large-scale undertaking commenced last year at five of our primary 
DCs. The projects remain ongoing and encompass a variety of retrofits and 
upgrades. To date, we have installed and/or upgraded to LED light fixtures, 
added occupancy sensors in private offices and LED motion sensors in the 
warehouses, upgraded exterior signage to LED, and installed new exhaust  
fans and HVACs.  

Facilities Management

Our DCs improved the energy 
efficiency at their sites:

We are committed to investing in innovation and have 
allocated approximately $5 million to environmentally 
focused retrofits of our DCs.
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Leslie’s Energy Usage

Leslie’s GHG Emissions DataGreenhouse Gas Emissions 
In the past year, we initiated our first third-party GHG emissions assessment 
for our total operations with full support from our Board and Management 
team. This assessment will serve as a resource to our approach on 
future GHG mitigation strategies and will be integrated into our ESG risk 
assessments. As discussed throughout this report, we have already initiated 
projects that will serve to improve our energy efficiency and reduce 
our overall environmental footprint. We will continue to enhance our 
transparency and accountability by annually reporting our Scope 1 and 2 
emissions in addition to select Scope 3 emissions. 

MWh FY 2019 FY 2020 FY 2021

Electricity 56,341 50,647 53,869

Natural Gas 28,412 60,159 47,087

Total Energy 84,753 110,806 100,956

Metric tons CO2e FY 2019 FY 2020 FY 2021

Scope 1 Emissions

Natural Gas 179 575 429

Vehicle Fleet* 7,811 8,118 7,712

Total 7,990 8,693 8,140

Scope 2 Emissions (Location-Based)

Purchased and Consumed Electricity 20,153 18,236 19,491

Purchased Heat 4,970 10,327 8,105

Total 25,113 28,564 27,596

Scope 2 Emissions (Market-Based)

Purchased and Consumed Electricity 21,877 19,864 21,319

Purchased Heat 4,970 10,327 8,105

Total 26,847 30,191 29,424

Total Scope 1 & 2 Emissions 
(Location-Based) 33,123 37,257 35,736

Total Scope 1 & 2 Emissions 
(Market-Based) 34,837 38,884 37,565
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Corporate Scope 3 Emissions  
By Category FY 2019 FY 2020 FY 2021

Employee Commuting (MTCO2e) 825 482 164

Employee Telecommuting (MTCO2e) 0 199 317

Air Travel (lbs CO2 per mile) - 6.3K 193K

*In some cases, usage estimations were incorporated when actual data was not available. Based on Leslie’s footprint of 
952 locations in FY 2019, 936 locations in FY 2020, and 952 locations in FY 2021. The Covid-19 pandemic likely impacted 
FY 2020 and 2021 usage totals. 

*Biomass CO2 emissions from biodiesel and ethanol are not reported in the total vehicle fleet emissions, which 
accounted for 2, 6, and 7 MTCO2e for 2019, 2020, and 2021, respectively. 

*Calculations done according to the GHG Protocol, utilizing emissions factors from the US APA and eGRID. Based 
on Leslie’s footprint of 952 locations in FY 2019, 936 locations in FY 2020, and 952 locations in FY 2021. The Covid-19 
pandemic likely impacted FY 2020 and 2021 usage totals. 

*Calculations done according to the GHG Protocol Value Chain standard. Due to data availability, based on emissions 
from corporate employees only. The Covid-19 pandemic likely impacted FY 2020 and 2021 usage totals. 
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In early 2022, we eliminated our Store Distribution fleet of delivery trucks 
and transitioned to JB Hunt as our new store delivery fleet operator. This 
partnership converted the management and deployment of transport 
trucks and logistics to a third-party provider, which creates a more reliable, 
sustainable, and service-oriented approach to our store delivery solutions. 
In addition to the alleviation of operational costs from the reduction of 
maintenance, service efficiencies, delivery capacity, recruitment challenges, 
and associated liabilities, this partnership modernizes the fleet and 
significantly improves our environmental footprint. 

To prepare for our transition to JB Hunt, we took steps in 2021 to 
improve certain environmental efficiency across our logistics and 
distribution model. Actions included:

Fleet & Logistics

• Leveraging our Manhattan Active Omni Management software to more 
fully utilize its Ship-from-Store (SFS) capability by adding 400+ more store 
shipping locations, further reducing the distance our packages traveled to our 
customers and thereby lowering our emissions

• Utilizing reverse logistics across our network to reduce emissions by 
backhauling our own inbound freight, as well as third-party freight, to 
optimize the otherwise “empty miles” incurred by our transport fleet 
returning to the DCs after store deliveries

• Re-using empty pallets and consolidating defective merchandise to either be 
shipped back to the vendor in-bulk or recycled.

Over the past few years, we have also taken the initiative to prioritize the 
acquisition of battery-powered forklifts as an alternative to natural-gas-
fueled equipment.
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In FY 2021, every Leslie’s small parcel 
customer shipment was 100 percent 
carbon neutral. 

7,561 TOTAL METRIC TONS OF 
CO2 OFFSET IN FY 2021

Through a partnership with Bluesource, we purchased carbon 
credits to offset the environmental footprint of these shipments. 
Bluesource’s high-quality, verified carbon offset projects are 
supporting urban forestry, sustainable forest management, and 
rural cookstove programs that are designed to reduce or prevent 
GHG emissions from entering the atmosphere. 
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Motivated by our value of measuring our impact, Leslie’s 
has taken initial steps to reduce the environmental 
footprint of our vehicle fleet by:

• Installing GPS units in our vehicles to track and provide  
alerts on vehicle idling times, with the data used by our  
field management team to reduce unnecessary fuel usage  
and emissions

• Regulating distribution fleet speeds to a maximum of 65-70 
mph to improve fuel efficiency and safety

• Tracking and monitoring monthly and quarterly fuel 
utilization, consumption, and GHG emissions data, with mile 
per gallon used as a key performance metric

• Complying with California Air Resource Board (CARB) 
regulations aimed at reducing greenhouse gas emissions 
through fuel efficiency and exhaust standards

Leslie’s FY 2021 Fleet
• Service: 371 light-duty vans and trucks to haul 

the equipment needed to perform a wide-
array of services in our customers’ backyards 
and pool decks

• Commercial: 38 medium-duty box trucks 
that perform final-mile delivery from 
our Commercial Service Centers to our 
commercial customer base, which are 
primarily hotels, motels, and apartment 
complexes 

• Distribution: 24 Class A vehicles to move 
products and materials through our network 
of DCs, third-party warehouses, manufacturing 
plants, vendors, and retail stores

FY 2019 FY 2020 FY 2021

Leslie’s Annual Fleet Fuel Consumption

0

500

250

750

1,000

432.4 392.2 359.0

445.4391.7 455.1

Gasoline Diesel Ethanol 85%

Thousands of Gallons Purchased Per Year*
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0.5
1.3 1.4

*Based on fuel usage data from relevant fiscal years. In some cases, assumptions for fuel type were 
necessary as data were not available. Fiscal year 2020 gallons purchased based on 53-week year.
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Human Capital Management

2,650
RETAIL & COMMERCIAL 

SERVICE NETWORK 
ASSOCIATES

325
DC ASSOCIATES

250
IN-FIELD SERVICE TECHNICIANS

450
CORPORATE ASSOCIATES

At Leslie’s, we consider our associates to be the foundation for our growth and success. We embrace a 
philosophy that encourages teamwork, professionalism, and diversity of thought. We welcome and value 
the contributions each unique associate brings. We also make it our goal to position our associates in 
roles that best suit them, while building their skills for optimal performance and customer satisfaction.

Leslie’s is able to deliver the unparalleled expertise, service, and innovative solutions our customers 
expect because of our approximately 3,700 associates across the U.S. In 2021, the majority of our 
associates were employed in full-time positions, with about 20 percent serving as part-time associates, 
which included our seasonal workforce.

Temporary
Part-TimeFull-Time

LESLIE’S TEAM MEMBERS

80%

18%

2%
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Associate Benefits & Recognition We recognize that our future success depends largely on our 
ability to attract, train, retain, and motivate our associates.

Leslie’s offers a comprehensive array of benefits that support the health and 
well-being of our associates and their families, including their children, spouse, 
and same-sex or opposite-sex domestic partner. The benefits for our full-time 
associates include medical, prescription drugs, dental, and vision insurance, 
flexible spending account options, short- and long-term disability, company-
paid and voluntary life insurance, voluntary accidental injury, critical illness, and 
hospital indemnity coverage options, a Life Assistance Program (LAP) and paid 
vacation and bereavement time. In addition, paid sick leave is available to all 
full-time associates and to part-time associates that work in a jurisdiction with 
mandatory sick leave. For all of our team members, we provide a 401(k) plan 
with employer matching and immediate vesting, store merchandising discounts, 
and a Leslie’s sponsored credit union. 

This past year, we expanded some of our benefits to provide additional 
opportunities for our associates to get the access and care they need. In 
particular, our LAP was enriched by including in-person and virtual counseling 
services in addition to offering reduced fees for legal services, financial 
wellness, and tax preparation coaching, identity theft protection, and will 
preparation. We also switched telehealth providers in calendar year 2021 

Benefits
to provide virtual care at $0 copay. Further, our corporate onsite wellness 
clinic transitioned to a hybrid model. As a result, we offer both in-person 
and telehealth care options that align with the organization’s adoption of 
hybrid work, and continues to support our team’s health by offering COVID 
primary series and booster vaccinations by appointment. Additionally, we 
strengthened our prescription drug benefit by adding a copay assistance 
program that eliminates out-of-pocket costs for certain specialty drugs. 
These modifications demonstrate the continued innovation and careful 
thought Leslie’s puts into enhancing our benefits program. 

In recognition of the ongoing presence of COVID-19, Leslie’s continues to 
monitor its development and respond appropriately to the needs of our 
associates. We support our associates’ safety by encouraging them to remain 
at home if exposed to COVID-19 or if they are experiencing symptoms. We 
also incentivized associates to receive the primary COVID-19 vaccination series 
and maintained pay of up to 10 days for COVID-related quarantine, including 
side effects from the vaccine, through August 2021. Effective September 2021 
through the end of the calendar year, COVID quarantine pay was offered to 
those who received the vaccination and where required by law.

We aim to create a positive and fun environment where associates feel valued and proud of their 
contributions. Leslie’s creates moments to acknowledge the achievements of our associates through 
our recognition programs. These celebrate personal and business milestones, outstanding performance, 
and the daily efforts that contribute to Leslie’s success.

Throughout 2021, our moments of celebration were held virtually. We acknowledged corporate team 
members of the month at quarterly virtual gatherings and mailed recognition plaques to our field 
associates for their outstanding performance. We also maintained our Splash recognition and milestone 
anniversaries, which are accompanied with points that can be used for gifts in our online store. 

Recognition

• Splash Recognition

• Bright Ideas Program

• Milestone Celebrations

• Special Events

LESLIE’S REWARDS & 
RECOGNITION PROGRAMS
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With approximately 70 percent of our associates serving in our retail locations, pay 
considerations are a critical component of our attraction and retention program. We are 
sensitive of and responsive to the competitive retail labor market in the regions in which 
we operate. We leverage internal pay and market trend analyses and conduct associate 
interviews to thoughtfully design and implement our compensation strategies. These 
reviews influence our pay decisions, and, where applicable, have guided adjustments to our 
overall pay rates.

In 2021, our benchmarking surveys served as a valuable resource when considering pay ranges 
and adjustments for our service and DC teams. We implemented restricted stock unit (RSU) 
grants for our retail and commercial store managers, and included equity compensation for 
certain eligible new hires 
and promotion awards for 
Director-level positions and 
above. In 2022, we adopted 
a $15 hour minimum wage 
for our full-time hourly 
associates who do not receive 
commission-based pay.  
At this rate, our minimum 
wage is more than twice the 
federal minimum.

Compensation

>900
ASSOCIATES RECEIVED RSU 

GRANTS IN FY 2021

$16.20
AVERAGE HOURLY PAY FOR OUR 
FULL-TIME RETAIL, COMMERCIAL 

SERVICE, AND DC ASSOCIATES

• Competitive hourly pay

• Sign-on bonuses

• Merit and market-based pay increases

• Performance-based bonuses

• Equity compensation for eligible associates

LESLIE’S COMPENSATION STRATEGIES
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To gauge the health of our workforce culture and gain insights on associate satisfaction and productivity, 
we closely monitor our turnover and rehire rates. In fiscal year 2021, our retail team’s voluntary turnover 
rate was 31 percent for full-time associates and 43.8 percent for part-time associates. 

Given the job market conditions and the prevalence for individuals to seek out new opportunities over 
the past year, we believe that our year-over-year retail turnover statistics are consistent with the market, 
and yet provide opportunities for us to learn and grow with respect to the recruitment and retention of  
our associates. 

Each year, we are encouraged by the number of returning seasonal associates. Many of them are college 
and high school students who support us during the summer season. Leslie’s offers them steady hours 
and a fun atmosphere, while they provide us and our customers the confidence of a trained and 
experienced associate. From fiscal year 2019 to 2021, our three-year average seasonal worker rehire rate 
was 26.4 percent, which increased from 21.1 percent as compared to the 2018 to 2020 three-year average. 

Leslie’s Annual Retail Turnover

Part-Time Voluntary Full-Time Voluntary Involuntary

0% 20% 40% 60% 80% 100%

FY 2020
FY 2021

FY 2019

44%

44%

22%

31%

5%

4%

7%24%42%

Turnover
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Beyond benefits and pay, we support our associates through career and talent development 
opportunities. Leslie’s proactive efforts and programs target advancements in our associates’ 
evolving roles through annual performance assessments, open dialogues between associates 
and their supervisors, training programs, and mentorships. Each of these contributes to the 
identification and cultivation of our associates’ strengths and expectations.

We are committed to ensuring that each of our associates fully understand their work and can 
perform their duties in the best manner possible. Leslie’s dedicated Training and Development 
team works alongside our Human Resources and other departments to deliver company-wide 
and role-specific training courses. In 2021, we expanded our Training and Development team 
with the addition of a new team member focused on assisting with our educational programs 
for our service and commercial teams and developing customizable learning plans for each team 
member. Over the past year, we have also prioritized the adoption of new technologies and 
learning approaches to further cultivate a comprehensive learning approach at Leslie’s. 

Our ‘promote from within philosophy’ drives many of our career learning and development 
initiatives. Across our divisions, we deployed a performance evaluation tool that reinforces 
our corporate mission and values alongside each associates’ individual accomplishments and 
goals. In conjunction with associate and manager meetings, this performance tool provides 
greater insights into our associates’ career aspirations and opportunities for new training and 
development opportunities. 

In 2021, we empowered our supervisors at all levels of the organization through the 
implementation of a new learning platform that monitors associates’ training completion status. 
The new platform also provides a venue for media-rich content that is accessible to all of our 
stores in real-time.

Retail associates wanting to pursue a career path at Leslie’s are encouraged to participate in 
our general manager fast-track program. This program offers courses to develop leadership 
proficiencies and skills, such as effective communication and time management. For those in 
new manager roles, we launched a leadership acceleration program in 2021 as way to reinforce 
essential skills tailored to achieving outstanding customer experiences in all of our stores. We 
also developed a new field-focused education program that engages on customer service, 
interviews, and recruitment training. In addition to these programs, all of our associates have the 
opportunity to complete elective professional development courses through Pool School.

Career & Talent Development

Training programs, re-assessments, and continuous learning opportunities 
are available to Leslie’s associates through:

• Pool School, our e-learning platform for 
retail, omni-channel, distribution and 
manufacturing, and corporate training

• One-on-one coaching sessions

• In-person courses and workshops 

• Leadership Summits

• Feedback from customer 
experiences and interactions

99%
THREE-YEAR  
INTERNAL 

PROMOTION RATE 
FOR GENERAL 

MANAGERS

74%
THREE-YEAR 

AVERAGE INTERNAL 
PROMOTION RATE

470
NUMBER OF 1:1 COACHING SESSIONS 
BETWEEN ASSISTANT OR GENERAL 

MANAGERS WITH GENERAL OR 
DISTRICT MANAGERS

39
TOTAL PER 

STORE HOURS 
OF MANAGER 
LEADERSHIP 

DEVELOPMENT 
TRAINING

100
NUMBER OF  

MANAGERS WHO 
COMPLETED 
LEADERSHIP 

ACCELERATION 
PROGRAM

24
AVERAGE HOURS OF COMPLETED 

TRAINING PER PERSON,  
A 45% INCREASE FROM FY 2020 
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When we create a workplace where our associates are engaged, committed, 
and empowered, we are better positioned to serve our customers and create 
value for all our stakeholders.

We conduct third-party assisted employee engagement surveys, which provide 
opportunities for us to own the outcomes of our programs and initiatives 
and measure our impact. Our most recent pulse survey was administered in 
August 2020, and about half our associates provided responses. The survey 
consisted of 21 questions covering topics on performance, job satisfaction, 
career progression, work-life balance, resource access, and decision-making 
effectiveness. Results were shared with our Management teams and the Board, 
and supported the development of action plans within and across our divisions. 
Our next employee engagement survey will be held in 2022.

One of the most valuable aspects of the survey is gaining insights into how we 
may improve and more readily serve and support our associates. 

Employee Engagement

As a response to the last survey, which raised the need for more 
communication and greater support of work-life balance, we:

• Launched a new corporate-wide virtual communication platform

• Increased direct connections with weekly meetings across all departments

• Instituted hybrid work schedules for corporate team members

• Expanded our LAP benefit options 

• Conducted a benefits-focused survey across all levels of associates

As part of our broader engagement efforts, we will be soliciting input from our 
associates about the types of employee resources groups (ERGs) they would 
like to see represented at Leslie’s. Our intention is to use the feedback to create 
groups that are inclusive of our associates’ interests. We have committed to 
creating at least two ERGs during fiscal year 2023. 
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Diversity, Equity, & Inclusion
Leslie’s is a place where everyone is welcome. As champions of DE&I, 
our values encourage us all to create spaces where we can proudly work 
together, do our best, and have fun along the way. Key aspects of this 
commitment are valuing ideas from multiple viewpoints, knowing that  
our ultimate success is directly linked to having talented associates from  
all backgrounds and perspectives, and developing, fostering, and  
celebrating a culture of DE&I. From our Management team to all of our 
associates, each of us strive to uphold our values through meaningful daily  
actions and efforts.

We prohibit discrimination against any candidate or associate, on the basis 
of race, color, religion, sex, sexual orientation, gender identity, age, national 
origin or ancestry, citizenship status, physical or mental disability, genetic 
information, veteran status, uniformed service member status, or any other 
status protected by federal, state, or local law. We strive to provide a work 
environment free from unlawful harassment and do not tolerate bullying 
behavior. Our anti-harassment policy includes robust mechanisms to report 
and investigate events, holding accountable those in violation of our policies 
and protecting against any form of retaliation.

27



Our Diversity and Inclusion Advisory Council – DIVE IN – is a goal-oriented 
group of 59-members focused on advancing discussions, strategies, and action 
plans that promote inclusive hiring and development opportunities across the 
company and within our communities. The DIVE IN members themselves come 
from different departments and geographic locations, hold varying roles, and 
represent a diversity of genders, races, ethnicities, religions, sexual orientations, 
veteran statuses, and disabilities.

DIVE IN is supported by four working groups focused on Education and Training, 
Recruiting, Mentorship and Scholarships, and Community and Philanthropy. These 
working groups meet monthly and have executive sponsors to spearhead actions. 
Their work actively contributes to our goal of having a workforce that represents 
the demographics of the US. 

Recruit, retain, and promote 
diverse talent, with an emphasis 

on minority representation in 
leadership positions

Promote and foster diverse and 
inclusive workplace through 

training and education

Positively impact communities 
and diversity-focused 

organizations through active 
partnerships and charitable 

donations

Provide opportunities for 
qualified associates to enhance 
their professional knowledge 

base and facilitate their growth 
within Leslie’s
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ACCOMPLISHMENTS

• Achieved an 820 basis points increase in non-white  
associate representation

• Launched the DIVE IN Scholarship program with more than $20,000 in 
funding granted to racially and ethnically diverse talent

• Participated in virtual hiring fairs with Handshake, Black Virtual Career 
Fair, and Texas University Virtual Fair

• Expanded recruitment capabilities through a partnership with 
Historically Black Colleges and Universities (HBCUs) recruitment 
platform – Connect, Handshake and Professional Diversity Network

• Increased recruitment of women and minorities among new hires, 
achieving 32 percent and 37 percent representation, respectively

• Celebrated and raised awareness of cultural holidays, including 
Juneteenth, Pride Month, Navajo Code Talkers Day, and Diwali 

• Developed a multi-chapter learning series of foundational courses, 
covering topics on unconscious bias, DE&I, and active listening for all  
new hires and departmental roles

• Doubled the number of DE&I trainings completed by all team 
members to approximately 8,760 courses

DIVE IN’s Overarching Goal
Achieve a diverse workforce, at all levels, that 
mirrors the US census population by 2025

Recruiting Education & 
Training

Community & 
Philanthropy

Mentorships & 
Scholarhsip
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Fiscal Year 2021 Gender Diversity

Fiscal Year 2021 Racial and Ethnic Diversity
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EXECUTIVES

EXECUTIVES

SENIOR MANAGEMENT

SENIOR MANAGEMENT*

ALL OTHER TEAM MEMBERS

ALL OTHER TEAM MEMBERS

75%

81%

75%

81% 66.9%

70%

25%

13%

25%

6%6%

6% 1%

0.5%
0.6%

1%

1.9%

5% 7.7%

4.6%

17.8%

30%

MaleFemale MaleFemale MaleFemale

An increase in female representation 
as compared to 2020

An increase in racial and ethnic 
diversity as compared to 2020

An increase in female representation 
as compared to 2020

Equal in racial and ethnic 
diversity as compared to 2020

Equal in racial and ethnic 
diversity as compared to 2020

A decrease in female representation 
as compared to 2020

Black Asian White Black Asian Black Asian

White

Hispanic Hispanic
Pacific IslanderPacific IslanderNot Specified Native American

*Approximately 1 percent did not specify their race 
and/or ethnicity.

Leslie’s EEO-1 Report can be found on Leslie’s IR website. 

Two or More Races White
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Environmental, Health, & Safety
Providing a safe shopping experience for our customers and a safe and 
healthy workplace for our associates is our highest operational priority. This 
responsibility starts at the top of the organization and extends to every 
level of management and every associate. As a company dedicated to being 
customer focused, owning our outcomes, and measuring our impact, Leslie’s 

is committed to identifying and implementing the appropriate policies, 
programs, and procedures to meet the expectations of our stakeholders and 
support safe behaviors. In all that we do, our ultimate goal is to have zero 
job-related injuries and illnesses, customer-related incidents, and accidents.
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• Chemical Storage & Handling Policy

• DC Loading and Retail Store  
Delivery Policy

• Rules of the Road Policy

• Test Water Disposal Policy
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Communication of our safety programs and policies is of paramount importance in the 
achievement of an effective safety culture. Each of our associates is responsible for  
helping prevent injuries and accidents in the workplace. By taking a preventative and 
systematic approach, we regularly identify and mitigate hazards, learn from incidents, and 
update policies, procedures, and training accordingly so that we may uphold the highest 
standards of safety.

Employee Health & Safety

Leslie’s Environmental, Health, and Safety (EHS) team is comprised of the Vice President of 
Risk Management, the Director of Safety and Regulatory Affairs, and Risk Management Claims 
Manager. The team is responsible for reviewing, developing, and implementing EHS measures 
across our retail, distribution, manufacturing,6 service, and commercial operations. They also 
work closely with Leslie’s locations to implement, monitor, and manage the programs.

Our EHS policies and programs are designed to achieve regulatory compliance. During the 
normal course of operations, Leslie’s is subject to federal,7 state, and local laws and regulations 
related to packaging, labeling, handling, transportation, storage, disposal, and sale of swimming 
pool and spa-related chemicals, equipment, and supplies. 

In 2021, we continued to operate a fleet of vehicles that are regulated under the Department 
of Transportation (DOT). Compliance includes a wide spectrum of requirements, including 
Federal Motor Carrier Safety Administration (FMCSA) Drug and Alcohol Clearinghouse rules, 
the Random Drug Testing program, California Based Inspection of terminals, and hazardous 
materials permits. During the candidate recruitment process, we screen every applicants’ 
Motor Vehicle Records (MVR) and ensure our distribution and commercial fleet operators hold 
commercial driver’s licenses (CDL) and obtain hazardous materials endorsement. 

Oversight & Compliance

• Safety Best Practices Policy

• Occupational Illness and Injury 
Reporting Policy

• Incident without Injury Reporting Policy

• Safety Meeting Policy

• Chemicals Delivery Policy

Leslie’s EHS Policies

6. Leslie’s contracts with third parties to manufacture the chemical components of our own branded products. In-house manufacturing 
consists of straight re-packing of bulk product, blending of ingredients for re-packing as granular-like product, and blending and pressing 
ingredients to create chlorine tablets.

7. Some of the federal agencies whose regulations we are subject to include the Environmental Protection Agency (EPA), Department of 
Transportation (DOT), the Occupational Safety and Health Administration (OSHA), and national fire codes, where applicable.
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Safety is considered part of every associate’s job. Our EHS training begins 
at the point of hire. New hire orientation includes mandatory location and 
job-specific training, and is refreshed, at minimum, on an annual basis. A 
monthly scorecard for each location is provided to district managers and DC 
managers to measure compliance with required training and testing of staff. To 
reinforce our training, monthly safety meetings are held for most operational 
departments and cover a variety of safety-related topics. Specific to our fleet 
operators, each of them is required to complete hands-on training in addition 
to DOT Reasonable Suspicion training. On a monthly basis, our managers 
ensure each driver meets the CDL driver qualifications (DQ), which cover areas 
such as safety and health. 

Training

To further our prevention efforts, store managers are required to conduct 
monthly safety inspections of their store, noting any corrective action needed, 
and to submit reports to their district manager. Associates are also encouraged 
to look out for and report hazards or other safety concerns on an ongoing basis.

Associates are required to promptly report incidents as they occur. The EHS 
team receives and reviews incident reports for completeness and appropriate 
level of detail. We document all incidents and conduct investigations to 
determine the cause and formulate appropriate corrective actions, as needed. 
Combined with a rigorous analysis of safety metrics, such as lost days, restricted 
days, and driver speeding incidents, we are able to identify strategies to prevent 
recurrences and create a safer workplace.

The Risk Management Claims Manager provides scorecards, which contain claims 
information and type and cause of each injury, to inform district managers and 
regional vice presidents about how they are doing relative to the previous year, 
other districts, and company targets. In addition, the Risk Management Claims 
Manager tracks weekly claims, and when negative trends are identified in a 
location, the EHS team provides additional oversight, including weekly meetings.

For our fleet operations, we monitor DOT roadside inspections and crash 
reports on a monthly basis and submit our drivers’ hours of service electronic 
logging device (ELD) data for a third-party audit. Both the DOT and ELD reports 
are reviewed to identify trends, issues, and any potential violations. Following 
root cause analyses, corrective actions may be developed to mitigate future 
incidents and improve safe driving behavior.

Incident Reporting 

OVERVIEW OF EHS TRAINING BY DEPARTMENT

• Retail: Pool chemical safety, safe lifting, DOT HAZMAT 
assessment, hand tools, slips, trips, and falls, fire 
extinguishers, emergency response/evacuation

• Re-packing and Manufacturing: Pool chemical safe 
storage/handling, PPE, housekeeping, fire prevention, 
walking, working surfaces, emergency response/ 
evacuation, safe lifting

• Distribution and Drivers: Pool chemical safety, DOT 
HAZMAT transportation, emergency response, safe lifting, 
Leslie’s Rules of the Road procedures, forklift operation

• Service Technicians: Pool chemical safety, DOT HAZMAT 
assessment, equipment maintenance, driver training, 
electrical practices, high risk assessment, PPE

FY 2019

FY 2019

FY 2019

FY 2020

FY 2020

FY 2020

FY 2021

FY 2021

FY 2021

TOTAL RECORDABLE INCIDENT RATE

ASSOCIATE INCIDENT RATE

ANNUAL DRIVER ACCIDENTS*

0

0

0

3

0.02

25

6

0.04

50

4.77

0.032

17 20 20

33 28 24

3.58

0.026

3.96

0.027

Number of incidents per 200,000 hours worked

Associate Incident Rate is measured based on the number of 
incident per average head count.

Non-Preventable Accidents Preventable AccidentsNote: Values for 2019 and 2020 total recordable incident rate and associate incident rate have been restated based 
on a verification of total hours worked across the organization and the number of incidents. 

* Annual driver accident data does not include data from vehicles obtained through corporate acquisition activity 
during the year. Preventable Accidents are events in which the driver could have avoided the accident and non-
preventable accidents are events in which i) the vehicle was struck when it was legally and properly parked; ii) the 
vehicle was properly stopped because of a law enforcement officer, a traffic signal, stop sign, or traffic condition; or 
iii) the driver took every reasonable action to avoid impact.
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Product Safety
The provision of high quality products and relevant information to our customers to 
ensure they are keeping themselves and their families safe is of utmost importance.  
Our Director of Safety and Regulatory Affairs is alerted to new products, and may be 
notified of a chemical-related new product under consideration, inclusive of a current 
Safety Data Sheet (SDS) from the product manufacturer/supplier.

While most items we review are generally considered safe for people and the environment 
with proper handling, we may decide not to carry a new product due to difficulties with 
proper storage or separation from other incompatible products, a new and/or significant 
increase in degree of associated hazards, or negative environmental impact.
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• Spill clean-up/exposure information, 
including whether special PPE is required

• Storage and handling information

• Stability/reactivity information

• DOT transportation information

• Other regulatory requirements

REVIEW OF A CHEMICAL PRODUCT’S SDS FOCUSES ON:

• Physical and health hazards, such as 
whether a product represents a new or 
significantly different hazard

• National Fire Protection Association 
rating/ fire code hazard classes

• Health risks/ratings

Some of the products we sell have environmental, health, or safety risks, such as  
chemical-related risks from chlorinated products, environmental and safety risks from 
battery-powered products, or physical and electrical risks from equipment. Staff is 
trained on hazard communications to keep themselves and associates safe, and to 
educate consumers about safety.

All of Leslie’s product labels are compliant with applicable regulations, and depending on 
the product, labels provide customers with information about hazardous content, hazard 
warnings, precautionary measures, first aid and incident response, and safe storage and 
disposal instructions. Hazard and precautionary information are also provided through 
SDSs for products that contain hazardous substances, which are available on our website. 
Additional consumer education is offered on our blog, such as educational information 
about incompatible chemicals.

Leslie’s also provides customers with safe, nonchemical alternatives through our portfolio 
of environmentally friendly products.

Product Labeling
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LESLIE’S 2021 LOCAL COMMUNITY PARTNERS

Supporting Our Communities
The pride and joy from water activities and the backyard moments that become memories inspire us 
each and every day to meet the needs of dedicated pool owners. We take this inspiration further by 
giving back to the communities in which we live and work from the local to the national arena.

This past year, Leslie’s established its Philanthropy Council, which oversees Leslie’s Charitable 
Foundation in addition to our philanthropic partnerships and volunteerism and charitable giving 
programs. The council’s mission is to make a positive impact and support the communities in which 
we serve by leveraging our resources, associates, and expertise. 

The Leslie’s Charitable Foundation is the cornerstone of 
our community engagement initiatives. From learn-to-swim 
programs to relief efforts, it gives us great pride to support 
the organizations and individuals who serve us and our 
communities. Through fundraising campaigns, monetary 
commitments, and events, we engage all of our associates in 
our charitable initiatives.
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Leslie’s Philanthropy 
Council’s Four Core 

Pillars and Partnerships

WATER SAFETY & COMMUNITY 

DIVERSITY, EQUITY & INCLUSION 

HEALTH & WELLNESS 

DISASTER RELIEF 

$1.5M

$700K

TOTAL 3-YEAR COMMITMENT 
TO PILLAR PARTNERS 

TOTAL DONATIONS 
TO LOCAL AND PILLAR 

PARTNERS IN FY 2021

• Enhancing associate engagement at the local community level

• Supporting water safety education and health and wellness awareness through  
strategic partnership

• Providing financial assistance to organization responding to natural disasters

• Partnering with institutions that advocate for social justice

Along with our expanded product offerings, we continue to provide marketing and 
education initiatives through:
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Nothing is more important to Leslie’s than keeping our communities safe in and 
around pools. We are committed to providing the tools and information needed 
to protect our family and friends by promoting guidelines on learning to swim, 
securing one’s swim area, and maintaining a healthy water environment.

In 2020, we were proud to have partnered with the Aquatic Safety Research 
Group to develop a tip sheet on safe swimming. Through this collaboration, we 
were able to bridge some of the knowledge gaps on swim and water safety. In 
2021, we launched our water safety campaign with the YMCA of the USA and 
Boys & Girls Clubs of America, which collected donations at our store registers 
to raise money for water safety education, swimming lessons, lifeguard training, 
and healthy water.

We encourage all our pool owners, their families, and friends to create joyful 
memories in the everyday moments in their pools and spas while being 
healthy and safe.

A Focus on Water & Pool Safety

$100K $75K
DONATED TO BOTH THE 

YMCA OF THE USA AND THE 
BOYS & GIRLS CLUB IN FY 2021

GRANTED TO LOCAL Ys FOR 
WATER SAFETY PROGRAMS
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Leslie’s is committed to safeguarding the data of our 
customers, associates, and vendors, and respecting 
our customers’ right to privacy. Our security team, 
headed by our Chief Technology Officer (CTO), 
has implemented a certified information security 
management system that follows the Center for 
Information Security (CIS) framework, complies 
with all federal, state, and international regulatory 
requirements, and adheres to the Payment Card 
Industry (PCI) Security Council standards. The CTO 
sits on an Audit committee working group, which 
oversees compliance with the Sarbanes-Oxley Act 
(SOX) IT requirements.

Recognizing the need to focus on emerging 
cybersecurity threats, we have a Chief Information 
Security Officer (CISO) who reports to the CTO. 
The CISO oversees all security operations and 
regulatory compliance. In addition, our Vice 
President of Internal Audit oversees our SOX 
program, which includes IT general controls.

Leslie’s primary data security risk relates to data 
stored on our networks, such as personally 
identifiable information of customers collected 
from our e-commerce websites, associate 
information, vendor information, and information 
related to our business operations. While we 
process credit cards on our e-commerce websites 
and at our retail locations, we do not store credit 
card information.

We use a third-party managed security service 
(MSS) for our managed detection and response 
program, including security incident event 
management (SIEM) and security operations center 
(SOC), to detect threats and validate and respond 
to incidents. The MSS provides reports on metrics 
that help us understand the types and volume of 
threats, and conducts quarterly vulnerability and 
penetration tests on internal and external systems. 
We leverage a cloud-based governance, risk, and 
compliance management solution to manage our 

IT general controls and conduct PCI assessments, 
and will begin leveraging the system for our 
vendor risk management in the coming year.  
In addition, we collaborate and learn from  
peers on cyber intelligence issues in the retail  
and hospitality sector as a member of the Retail 
& Hospitality Information Sharing & Analysis  
Center (RH-ISAC). 

Given the importance of maintaining strong 
cybersecurity and data security measures, 
our Board and Audit committee oversee our 
information security protocols and implementation 
of the cybersecurity program. We also conduct 
periodic tabletop exercises with our executives to 
review our response and recovery protocols in the 
event of a ransomware attack.

All associates are expected to comply with 
company policies regarding electronic 
communications and the protection of confidential 
and proprietary information, as stated in Leslie’s 
employee handbook and other applicable policies. 
Staff training is provided as part of onboarding 
and is refreshed annually. Depending on the role, 
training covers data security, PCI compliance, 
phishing, and related vulnerability topics. To 
keep data security front and center, we provide 
newsletters and Security Tips of the Day on our 
corporate intranet, which cover general education, 
current events, and practical tips for maintaining 
safe and secure IT systems.

Our Privacy Policy details the types of 
information we collect and how we use, share, 
store, and safeguard the information our 
customers provide to us through our websites 
and mobile software systems, as well as at our 
retail points of sale.

Protecting customer data and respecting 
our customers’ right to privacy is essential to 
maintaining a loyal and trusting relationship.
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Data Security & Privacy
Key components of our data privacy 
program include:

• Personal information is not sold to any third 
parties

• Protocols and practices are in place to prevent 
unauthorized access, use, and disclosure of 
personal information

• Customers can unsubscribe from promotional 
communications at any time

• Compliance with California Consumer Privacy 
Act and the upcoming California Privacy Act is 
expanded to all customers nationwide, allowing 
customers to request what personal information 
Leslie’s has stored, as well as request that Leslie’s 
delete their information

37



At Leslie’s, we execute on our strategy by focusing on owning our 
outcomes, operating at the highest standards, and being conscious of 
the time, money, and energy necessary to delivery our products and 
services. We act with honesty and integrity and comply with all applicable 
governmental laws, rules, and regulations. This approach guides our every 
action and serves as the foundation to our effective corporate governance 
practices. By doing so, we prioritize the long-term interests of all our 
stakeholders while also strengthening the transparency and accountability 
of our Management and Board. 
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Corporate Governance

Enterprise Risk Management
Our Board is responsible for understanding and actively overseeing Leslie’s 
enterprise-wide risks. This involves addressing strategic and financial planning, 
major corporate activities, including acquisitions and financing, in addition to 
ESG issues related to, among others, human capital management, cybersecurity 
and corporate culture. Our Board as a whole and its committees work closely 
with our Management team to ensure our values, principles, and controls and 
procedures are implemented throughout Leslie’s operations. On a regular basis, 
the Board receives updates from Management on these oversight areas at both 
board and committee meetings. 

The framework for the Board’s execution of their duties and responsibilities 
is addressed in our Corporate Governance Guidelines along with each of 
the Board committee charters, which are available on Leslie’s Governance 
Documents section of our Investor Relations website.

Everyone at Leslie’s from our associates to our Management and Board is 
responsible for conducting themselves in accordance with our Code of Ethics. 
We expect each of them to uphold our values and to engage in ethical and 
professional behavior when interacting with our customers, suppliers, partners, 
service providers, and one another. We encourage the reporting of any 
activity, whether perceived or actual, that is in violation of our Code of Ethics, 
according to our Whistleblower Policy, and will promptly investigate each and 
every situation to determine the appropriate course of action. Reports may 
be submitted to direct supervisors, the Chief Legal Officer, or anonymously 
through our ethics hotline. No matter the circumstance, we do not tolerate 
any form of retaliation.

Oversees Management’s key risk decisions

Board

Committees

Management

Responsible for overseeing financial and cybersecurity 
risks and associated disclosure and internal controls and 

procedures, policies on risk assessment and management, and 
processes on the anonymous reporting of concerns regarding 
accounting, internal controls, other audit matters and Code 

of Ethics compliance.

CEO, Chief Financial Officer, Chief Legal Officer, and Chief 
Revenue Officer and other members of management 

monitor and implement policies for managing enterprise-
wide risks, including ESG matters, and report periodically 

to the Board and its committees

Responsible for evaluating compensation policies and 
practices and incentive compensation plan designs that 

avoid excessive risk-taking

Responsible for reviewing risks related to corporate 
governance, including succession planning, board 

performance, and board composition, in addition to ESG 
matters through the ESG Sub-committee

AUDIT

COMPENSATION

NOMINATING AND CORPORATE 
GOVERNANCE COMMITTEE

38



Leslie’s Board of Directors
We strive to have a board comprised of individuals with a range of 
experiences, perspectives, and judgements. In the lead up to and 
since going public in October 2020, we have prioritized the director 
nomination process and have identified qualified directors that 
enhance the effective operation of our Board and its committees. 
When selecting directors to serve on our board, we seek individuals 
who are diverse by gender, race, and ethnicity, and have diverse 
tenures, skills, and experiences that will complement our overall 
Board composition and support the strategic aims of the Company.
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• Separate Chair and CEO with a Lead Independent Director

• Majority Independent Directors

• Fully Independent Committees

• Annual Board and Committee Self-Evaluations

• Annual Director Evaluations

• Directors and Executive Stock Ownership Guidelines 

• Executive Sessions for Independent Directors

• Commitment to adopt annual director elections within 
five years

Corporate Governance Highlights

As of our 2021 fiscal year end, the Board was comprised of ten 
directors. In August 2021, we appointed James Ray, Jr., who has 
significant leadership experience with global industrial and consumer 
products companies. Shortly after the fiscal year end, Matthew 
Lischick stepped down as a director. In May 2022, our Board welcomed 
an additional independent director with the appointment of Claire 
Spofford. She has extensive experience developing omnichannel and 
direct-to-consumer brands, and currently serves as the CEO, president, 
and director of a publicly traded company. 

Across our Board, our directors qualifications include a diverse set of 
expertise, including retail and merchandising, brand and consumer 
marketing, supply chain management and distribution, human 
capital management, information technology and security, digital 
commerce, ESG, and finance and accounting. Each of them have 
leadership experience, which provides valuable insights into our 
business operations, growth, and culture, in addition to public company 
experience, which further enhances their oversight capabilities.

FY 2021 Board Composition

CEO

Not Independent

Independent

BOARD BY 
INDEPENDENCE

10%

50%
40%

BOARD BY TENURE

5+ Yrs0-5 Yrs

10%

90%

50-59 60+<50

BOARD BY AGE

20%

60%

BOARD BY GENDER

70%

30%

MaleFemale

Achieved the 30% Club’s aims 
for female representation8

BOARD BY RACE AND/
OR ETHNICITY

Hispanic White

African American or Black

20%

10%

70%

Increased racial and ethnic 
diversity as compared to 2020

8. 30% Club – Growth Through Diversity. “About Us.” 
https://30percentclub.org/

20%
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ESG Governance
ESG oversight is a top priority for Leslie’s. From the outset,  
we have ensured that sustainability and ESG issues are governed 
across our business units and on up to our Management  
team and Board.

Our Chief Legal Officer, with support from our Director of  
ESG, oversees our ESG strategy and reporting program in 
addition to Leslie’s company-wide ESG initiatives. The execution 
of these initiatives is achieved by working collaboratively with 
our diverse team of internal stakeholders, who have ownership 
of the operational execution of ESG strategy. On a regular basis, 
the Chief Legal Officer provides updates on the development 
and implementation of our ESG efforts to our Management 
team and Board.

At the Board level, our Nominating and Corporate Governance 
committee has an ESG sub-committee. It is responsible for 
reviewing and monitoring ESG and sustainability factors as well as 
corporate governance trends, conducting ESG-based shareholder 
outreach, and providing guidance to the overall Board such 
matters. Our Compensation committee assists with human capital 
management oversight, including issues such as Leslie’s corporate 
culture, DE&I, and talent management. As a whole, the Board 
provides feedback and makes recommendations to Management 
on our ESG and human capital management strategies and goals 
development to support Leslie’s long-term sustainable growth.
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Appendix: SASB Standard 

Topic Accounting Metric Code Report Reference 

Energy Management in 
Retail & Distribution

(1) Total energy consumed, (2) percentage grid electricity, 
(3) percentage renewable

CG-MR-130a.1 Climate Resiliency & TCFD, pg. 17 
(1) 100,956 MWh 
(2) 53% 
(3) 0%

Data Security Description of approach to identifying and addressing 
data security risks

CG-MR-230a.1 Data Security & Privacy, pg. 37

Labor Practices (1) Average hourly wage and (2) percentage of in-store 
employees earning minimum wage, by region

CG-MR-310a.1 Compensation, pg. 23
(1) $16.20, including retail, commercial,  

and DC employees
(2) 0%, all associates earn more than  

the minimum wage in their  
respective regions

(1) Voluntary and (2) involuntary turnover rate for in-store 
employees

CG-MR-310a.2 Turnover, pg. 24 
(1) 75% 
(2) 25%, includes seasonal roles

Total amount of monetary losses as a result of legal 
proceedings associated with labor law violations

CG-MR-310a.3 Annual Report, pg. 13 & 18
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Appendix: SASB Standard (Continued)

Topic Accounting Metric Code Report Reference 

Workforce Diversity & 
Inclusion

Percentage of gender 
and racial/ethnic group 
representation for (1) 
management and (2) all 
other employees

CG-MR-330a.1 Diversity By the Numbers, pg. 29 
(1) 

 
 
(2)

Total amount of monetary 
losses as a result of legal 
proceedings associated with 
employment discrimination

CG-MR-330a.2 Annual Report, pg. 13 & 18

Product Sourcing, 
Packaging & Marketing

Revenue from products 
third-party certified to 
environmental and/or social 
sustainability standards

CG-MR-410a.1 Sustainable Products, pg. 11 
Not Disclosed

Discussion of processes 
to assess and manage risks 
and/or hazards associated 
with chemicals in products

CG-MR-410a.2 Waste & Hazardous Waste and Product Safety, pg. 15 & 33

Discussion of strategies to 
reduce the environmental 
impact of packaging

CG-MR-410a.3 Additional Product-Based Energy & Waste Reduction Efforts, pg. 14

Female Male
Management 25% 75%
All Other Employees 30% 70%

Asian Black Or African 
American

Hispanic Or 
Latino White Other N/A

Management 6.1% 6.1% 5.3% 80.7% 0.9% 0.9%
All Other Employees 1.9% 7.7% 17.8% 66.9% 5.7% 0.0%

Activity Metric Leslie’s

Number of:  
(1) retail locations, (2) distribution centers

(1) 952 
(2) 8

Total area of:  
(1) retail space, (2) distribution centers

(1) 3,432,572 ft2 
(2) 982,701 ft2
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Forward-Looking Statements
The information and opinions contained in this report are provided as of the date of this report and are subject to change 
without notice. 

We do not undertake to update or revise any such statements. This report represents our current policy and intent and is 
not intended to create legal rights or obligations. This report may contain or incorporate by reference public information not 
separately reviewed, approved, or endorsed by us and no representation, warranty, or undertaking is made by us as to the 
accuracy, reasonableness, or completeness of such information. Inclusion of information in this report is not an indication that 
the subject or information is material to our business, results of operations, or financial position.

This report contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. 
Forward-looking statements may be identified by the use of words such as “intend,” “commit,” “believe,” “expect,” and “may,” and 
other similar expressions that predict or indicate future events or that are not statements of historical matters. Forward-looking 
statements are based on current information available at the time the statements are made and on management’s reasonable 
belief or expectations with respect to future events, and are subject to risks and uncertainties, many of which are beyond the

Company’s control. Actual performance, outcomes or results may differ materially from the belief or expectations expressed 
in or suggested by the forward-looking statements due to a variety of factors, including assumptions not being realized, 
technological developments, evolving sustainability strategies, changes in carbon markets, evolving government regulations, 
or expansion into new products, services and geographic regions, or changes in circumstances. Additional factors or events 
that could cause actual results to differ may also emerge from time to time, and it is not possible for the Company to predict 
all of them. Forward- looking statements speak only as of the date on which they are made, and the Company undertakes no 
obligation to update any forward-looking statement to reflect future events, developments or otherwise, except as may be 
required by applicable law. Investors are referred to our most recent Annual Report on Form 10-K and subsequent quarterly 
reports on Form 10-Q filed with the Securities and Exchange Commission for additional information regarding the risks and 
uncertainties that may cause actual results to differ materially from those expressed in any forward- looking statement. The 
standards of measurement and performance contained in this report are developing and based on assumptions, and no assurance 
can be given that any belief or expectation set forth in this report can or will be achieved.
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