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This report is Grove Collaborative’s !rst response to the TCFD framework.  
As a Certi!ed B Corp and Public Bene!t Corporation, our corporate 
sustainability ethos and sustainable product offerings are Grove’s primary 
differentiators. As part of that value proposition, we pride ourselves on our 
industry-leading work in sustainability around the areas most material to our 
business: plastic, carbon and forests. 

As we enter public markets, Grove’s 2023 plans include aligning this foundational mission with traditional 
boundaries of ESG integration — de!ning a path of more formal oversight of climate-related risk as outlined by 
the TCFD framework. 

Since its inception, Grove has integrated principles of sustainability into business objectives and !nancial 
planning. Our leadership and Board have already undertaken materiality and the opportunity to address 
sustainability challenges. We look forward to this additional level of rigor, with further reporting on our progress 
in 2023, when we will share more on our developing strategy, oversight and mangament of climate-related risk. 
 
In addition to these responses, which are part of our 2021 annual sustainability report and plastic scorecard, 
we encourage stakeholders to read our 2020 sustainability report, which outlines our approach to materiality, 
plastic, and climate in depth and outlines the extent to which managing these risks and opportunities in 
rede!ning the Consumer Packaged Goods industry is central to our business.
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TASKFORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) 

Grove TCFD Responses FY2021
 

https://epantry.s3.amazonaws.com/uploads/GroveSustainabilityReport.pdf
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TFCD Reporting FY2021: Governance

1. Governance: Disclose an organization’s governance around climate-related risks and opportunities. References

a. Describe the 
board’s oversight of 
climate-related risks 
and opportunities.

Grove’s board of directors includes a nominated Environmental, Social and Governance (“ESG”) committee, included within 
the Nominating and Governance Committee (“Nominating, Governance and Sustainability Committee”). The Nominating 
and Governance Committee directly oversees the Company’s sustainability program and ESG strategy, which includes
climate-related risks/opportunities.

Grove’s sustainability team presents to the Nominating, Governance and Sustainability Committee on a bi-annual 
basis, and annually to the compensation committee as a review of related human capital issues. Investor relations and 
sustainability will provide the audit committee with any quarterly communications related to climate-related or ESG 
disclosures included within quarterly earnings. Grove’s sustainability team provides an annual update to the entire board 
to review existing sustainability goals, as well as upcoming targets and areas of concern. Additionally, Grove’s SVP of 
Physical Products manages our sustainability team, and is responsible for ESG oversight and presents to the board during 
every board meeting as a general update.

See Pgs. 22-23 
and 32-38 for 
further reporting.
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Committee Climate Oversight Climate Topics Addressed Annually

Board Oversight of ESG risks and opportunities, including climate risk (both 
physical and transition risk)

• Emissions / climate strategy, goals and progress
• Annual: sustainability report review, OKRs and sustainability roadmap

Audit Committee Review of all ESG disclosures, particularly those related to updated SEC 
guidelines around emissions disclosures

• Quarterly review of ESG-related disclosures made in earnings-
related materials and annual sustainability report

Nominating, 
Governance and 
Sustainability

Sustainability strategy and roadmap • Bi-annual review of sustainability program including all internal and 
external benchmarks
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TFCD Reporting FY2021: Governance

1. Governance: Disclose an organization’s governance around climate-related risks and opportunities. References

b. Describe 
management’s role 
in assessing and 
managing climate-
related risks and 
opportunities. 

The CEO and CFO review all climate-related strategies, goals, targets, and metrics, including those related to climate 
change. The CEO and CFO are directly involved with creating and approving Grove’s emissions and sustainability goals. 
Climate-related issues are monitored across our organization — from operations and supply chain emissions, to sourcing 
more recycled and responsibly sourced materials. The sustainability team partners with all of these teams and other key 
cross-functional partners across the organization to drive progress toward shared goals and to embed accountability 
for sustainability programs across departments. 

Grove’s SVP of Physical Products directly oversees our sustainability team, annual roadmap and reporting. The SVP 
reports directly to the CEO, who also is closely involved in setting and overseeing our sustainability and climate 
targets and strategies. 

Sustainability is the key differentiating factor in Grove’s business. Our sustainability strategy as it relates to our core 
business and operations is reported on during regular intervals at key leadership meetings and strategic working sessions 
to ensure that all departmental leaders have a baseline understanding of the topic and its and relevance to their teams.

See Pgs. 22-23 
and 32-38 for 
further reporting.
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TFCD Reporting FY2021: Strategy

2. Strategy: Disclose the actual and potential impacts of climate-related risks and opportunities on an organization’s businesses, strategy, and 
!nancial planning where such risks are material. References

a. Describe the 
climate-related risks 
and opportunities 
the organization has 
identi!ed over
the short, medium and 
long-term.

Considering climate-risk and Grove’s primary opportunities to address and improve on our industry, from the near to long-
term, we’ve identi!ed the key material, climate-related risk factor (and opportunity to lead by providing an alternative) 
as addressing our industry’s reliance on single-use plastic packaging. Single-use plastics are not aligned with a 1.5 DS and 
have clear climate risk through their link to fossil fuel extraction and manufacturing. Numerous hazards to human and 
environmental health are also associated with the plastic pollution crisis. In addition to plastic, our central climate-related 
risks are forestry loss and industry-related deforestation. Avoiding deforestation is central to our climate-related risks, 
given the clear connection between forest conservation and planetary health. We take every assurance to ensure that our 
supply chain is deforestation-free, partially based on climate-related risk associated with the loss of forests globally.

See Pgs. 06-23 
and 24-25 for 
further reporting.
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These risks also de!ne our key opportunities for leadership. For example:

Risk &
Opportunity

We take on operational and !nancial risk by pledging to transition our products out of plastic by 2025. As we face supply-chain shortages and potentially 
higher costs of alternative materials, we realize this is a primary transitional opportunity for Grove. As an early adopter of plastic alternatives, we’re a 
brand that attracts consumers who are keenly focused on reducing both their plastic and carbon footprint through our products. 

Risk &
Opportunity

Avoid deforestation in our supply chain through industry partnership with Canopy Planet. Require FSC® certi!ed !ber content. Commit to ambitious 
reforestation, having planted 1M trees to date in partnership with the Arbor Day Foundation. Announce a forest protection commitment in 2023.

Risk &
Opportunity

We pledge to reach carbon neutrality by 2030 through a combination of mitigation, supplier engagement and offsets purchased through a long-term 
forest conservation partnership with Family Forest Carbon – which will both provide Grove with certi!ed nature-based carbon offsets and act as an engine 
of forest conservation through guaranteeing our demand through 2030.

Opportunity Avoid deforestation. Sourcing responsible and alternative !ber (bamboo) helps mitigate the risks of supply chain disruptions due to wild!re or dependence 
on forests in our paper products, home essentials, and packaging. It also protects our supply chain from over-harvesting and promotes long-term 
sustainable management of resources.

https://www.grove.co/beyondplastic


6 5

TFCD Reporting FY2021: Strategy
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TFCD Reporting FY2021: Strategy

2. Strategy: Disclose the actual and potential impacts of climate-related risks and opportunities on an organization’s businesses, strategy, and 
!nancial planning where such risks are material. References

b. Describe the impact 
of climate-related risks 
and opportunities on 
the organization’s
business, strategy and 
!nancial planning.

As a mission-driven Company and Public Bene!t Corporation, Grove has incorporated sustainability leadership into 
business and !nancial planning since our inception. The primary way we address climate-related risks is by creating 
and publicly reporting on metrics that tie our use of plastic to our !nancials. (A longer discussion of our view on the 
relationship between plastic and climate follows in the “Metrics and Targets” section that follows.)

• Internal EPR (Extended Producer Responsibility) and Plastic Neutral Program: Since 2020, Grove has put into 
place an effective internal tax on plastic through our plastic neutral program. We pay our plastic neutral partner, 
rePurpose Global, to collect the equivalent amount of plastic pollution as the volume of plastic that we ship to 
customers. This effectively means that our use of plastic is considered within our !nancial planning, as a small 
percentage of every dollar of pro!t on products containing plastic must fund these programs.

• Plastic Intensity: We publicly report on our progress to move away from plastic in our products by reporting on 
plastic intensity (lbs of plastic shipped to customers per $100 of revenue) in our quarterly earnings. This factors 
sustainability goals within !nancial planning, better aligning incentives between our use of plastic and its connection 
to climate.

See Pgs. 06-23 
and 24-25 for 
further reporting.

To address climate-related risk within !nancial planning, given our long-term commitment to reach carbon neutrality by 2030 and high standard for carbon offset
projects, we committed to a long-term partnership that provides us with certi!ed, nature-based, community-led carbon offsets that support forest protection in the United 
States. We locked in a price per ton through 2030, given our ability to forecast long-term demand. Our models estimate that this partnership will save us at a minimum 
$9M, and potentially upwards of $50M, depending on the price per ton over the coming eight years. This partnership will minimize our !nancial liability as carbon offset 
prices increase (as they are expected to) while guaranteeing access to certi!ed carbon offset projects which mitigate climate risk associated with deforestation. For a 
more complete discussion of the opportunity related to Grove’s products addressing the climate and associated plastic crisis, please reference our S-4, which discusses the 
integration of these material issues within our core business and products.
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TFCD Reporting FY2021: Risk Management

3. Risk Management References

Disclose how the 
organization identi!es, 
assesses and manages 
climate-related risks. 

As an early-stage company entering public markets, Grove is still formalizing oversight processes and our approach 
to climate-related risk management. In 2023, we plan to undertake a scenario planning exercise that explores Grove’s 
physical and transition risk assessment processes through two climate scenarios and time horizons, as aligned with 
industry best practices. Our objectives will be understanding and testing the most material risks to our supply chain and 
operations as a result of physical climate-related events — as well as the most material transition risks that relate to our 
operations, supply chain, and distribution.

See Pgs. 61-65 for 
further reporting.

4. Metrics & Targets References

Disclose the metrics 
and targets used to 
assess and manage
relevant climate-
related risks and 
opportunities where 
such information is 
material.

At Grove, we recognize not only the risks posed by climate change, but the extreme human and environmental health risks 
posed by our global reliance on plastic — as the connection between plastic and the fossil-fuel industry. As supported by
research, there are growing connections between plastic and the climate crisis:  

1 Through continued fossil fuel extraction (99% of plastic is made from fossil fuels).
2 Through manufacturing, pollution, and associated emissions, all of which are measured on an absolute basis and do 

not take into account more intersectional climate issues such as human health, social impact, air pollution, ocean 
pollution and degradation, and so on. In summary, making, using, and discarding plastic poses a material risk to keep 
planetary warming below a 1.5 DS.

As such, we consider our climate goals to be two pronged: reduce emissions, and transition away from plastic into circular 
packaging. We view our climate risk as dependent upon both strategies in tandem. We have set a goal to become plastic 
free across our site and disclose our progress annually in this report (continued on following pages).

See Pgs. 06-23 for 
further reporting.
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TFCD Reporting FY2021: Metrics & Targets

4. Metrics & Targets References

Disclose the metrics 
and targets used to 
assess and manage
relevant climate-
related risks and 
opportunities where 
such information is 
material.

Grove is committed to demonstrating sustainability leadership, primarily around our transition away from plastics. 
However, we know that transition may result in a short-term rise in emissions, so we have set a goal to reach net zero 
emissions by 2030, as well as Science-Based Targets for reduction across scopes 1-3 to reduce our emissions as much 
as possible. By setting a Science-Based Target, we track progress towards climate-related risks and opportunities for 
emissions reduction and dependence on non-renewable resources. Our SBT goal requires a 50% reduction in emissions by 
2030 across Scope 1 and 2 (compared with a 2019 baseline) and Scope 3 (compared with a 2020 baseline), mapped to a 1.5 
degree scenario. Pages 33-34 of this report disclose our SBT data. 

Looking ahead, we’re focused primarily on reducing our emissions through purchased goods and services (which account 
for approximately 80% of our scope 3 emissions) to address the areas of primary risk in our business. As a way to codify 
this commitment as we grow, as of 2021, Grove is a CarbonNeutral Certi!ed® Company, which means that all of our direct 
emissions (Scope 1, Scope 2 and part of Scope 3) are neutral and in alignment with the Carbon Neutral protocol.

Our shipments and facilities have been carbon neutral since 2019. We utilize UPS’s carbon neutral shipment option and 
offset the remainder of our shipments made through other carriers. For all of our facilities, which are leased, we purchase 
renewable energy from our utility providers where possible, and purchase VCS Certi!ed carbon offsets of the remainder. 
For additional detail on our carbon offset and REC purchase methodology please see pages 52-53, which outline our focus 
on nature-based, community-led projects that protect forests as the highest-impact carbon sequestration available to us 
to support climate objectives.

See Pgs. 32-38 and 
52-53 for further 
reporting.

A
P

P
E

N
D

IX
 



6 8

TFCD Reporting FY2021: Metrics & Targets

4. Metrics & Targets References

Disclose the metrics 
and targets used to 
assess and manage
relevant climate-
related risks and 
opportunities where 
such information is 
material.

Regarding our offset purchases:

• All projects are directly vetted by our Sr. Director of Sustainability.
• All projects align with the Carbon Neutral Protocol - considered the gold standard of veri!cation, which is updated 

annually to incorporate developments in climate science, international policy and standards, well as other-third 
party veri!ed standards (see pg. 68 of the Carbon Neutral Protocol).

• We vet our projects extremely closely to ensure that we are not chasing down a low price for carbon emissions, but 
actually paying a higher price for nature-based, community-led projects that meet our required list of co-bene!ts 
including habitat protection, biodiversity and other ecosystem bene!ts that are linked to planetary health. We 
worked with Drawdown Labs to align on this approach.

• We publish a full list of offset projects supported (including amounts, project names, project provider and locations) 
in our annual sustainability report — see pages 52-53.

See Pgs. 32-38 and 
52-53 for further 
reporting.

Overall, we are on track to meet our emissions and plastic reduction targets. Our 2021 emissions are included below, and in the Climate & Carbon section of this report.

• 2021 Scope 1: 446 MT CO2e
• 2021 Scope 2: 1076 MT CO2e
• 2021 Scope 3: 102,377 MT CO2e (does not include use of sold product)

Key plastic metrics are included in our earnings report, including plastic intensity (lbs of plastic shipped per $100 of revenue), total plastic footprint and percentage of no- 
and low-plastic products, as well as re!llable/reusable products. We publish a bi-annual plastic scorecard, which details our total plastic footprint, as well as numerous 
other metrics that chart our progress away from plastic, and particularly single-use plastic, including re!llable and reusable products. Overall, we are making solid progress 
towards our goals and our Grove Co. brand and owned brands are on track to meet this goal by 2025.
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https://carbonneutral.com/pdfs/The_CarbonNeutral_Protocol_Jan_2022.pdf
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TFCD Reporting 2021: Metrics & TargetsTFCD Reporting FY2021: Metrics & Targets

4. Metrics & Targets References

Disclose the metrics 
and targets used to 
assess and manage
relevant climate-
related risks and 
opportunities where 
such information is 
material.

Emissions are collected manually and through Optera’s tool, as well as calculated by Optera. They are reported to 
Natural Capital Partners to con!rm alignment with the Carbon Neutral Protocol as part of our CarbonNeutral® Certi!ed 
Company status, active as of 2020, as well as included in the tables on pages 52-32 (with additional reporting down to the 
project level).

• Scope 1: Direct GHG emissions from fuel consumption (all offset)
• Scope 2: Market-based purchases of electricity across our of!ces and ful!llment centers (all offset)
• Scope 3: Following GHG protocol, we include the following categories within our Scope 3 calculations: 

• Purchased goods and services, capital goods
• Fuel and energy related activities
• Upstream transportation and distribution
• Waste generated in operations
• Business travel, employee commute
• Downstream transportation and distribution
• End of life treatment
• Downstream leased assets 

We do not include Use of sold product, per the GHG protocol (partially offset).

See Pgs. 32-38 and 
51-53 for further 
reporting.

On an annual basis, we disclose our progress towards our Science-based climate targets for Scope 1-3, as well as a complete disclosure of our GHG inventory (Scope 1-3) 
annually on pgs. 51-53 of this report, including a breakdown of total emissions by category, as well as what portion has been offset, down the offset project level detail. 
Through the purchase of offsets, we are on track to reach our SBT climate targets, as outlined by the charts on pgs 51-53.
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