
 

 

 
 

Supplemental Environmental,  

Social and Governance (ESG) Disclosures  

December 2021 
 
At Floor & Decor, we’re committed to doing the right thing and helping our customers turn their 
dreams into reality. To do right by our customers, associates, business partners and 
shareholders, we aim to reduce unwanted impacts and increase positive outcomes of everything 
we touch. As we continue our sustainability journey, we look forward to sharing our progress.  
 
Floor & Decor references leading industry standards and best practices as we develop and refine 
our reporting of material ESG topics. At this time, we intend to align our disclosures with 
guidance from the Sustainability Accounting Standards Board (SASB) Multiline and Specialty 
Retailers & Distributors Industry Standard. In relation to climate risk, we intend to align our 
approach and disclosures the recommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD), which was established by the Financial Stability Board to improve 
understanding of exposure to climate-related risk and promote informed financial decisions. 
 
This document presents relevant information for our shareholders and stakeholders, and 
includes links to relevant policies where applicable. These disclosures should be read in 
conjunction with other disclosures made by Floor & Decor on www.flooranddecor.com, 
ir.flooranddecor.com and with reports filed with the U.S. Securities and Exchange Commission 
(SEC). 
 
  

https://www.sasb.org/
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.fsb.org/about/
http://www.flooranddecor.com/
https://ir.flooranddecor.com/
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Select Economic, Physical and SASB Data 
 

Financial results from 10-K 12 Months Ended 

(USD $ in 1,000s) 12/31/2020 12/26/2019 12/27/2018 12/28/2017 

Net sales  2,425,788   2,045,456   1,709,848  1,384,767 

Cost of sales 1,390,896  1,182,442  1,007,580  812,203 

Gross profit 1,034,892  863,014  702,268  572,564 

Net income 194,981  150,631  116,187  102,788  

 

Net Sales by Product Category 12/31/2020 12/26/2019 12/27/2018 12/28/2017 

(USD $ in 1,000s and % of Net Sales) $ % $ % $ % $ % 

Tile 605,357 25 523,076 26 476,337 27 419,745 30 

Laminate/luxury vinyl plank 555,963 23 442,171 22 316,109 18 208,238 15 

Decorative accessories/wall tile 485,076 19 393,908 19 325,139 19 257,684 19 

Installation materials and tools 403,184 17 346,356 17 272,994 16 217,427 16 

Wood 211,307 9 202,888 10 192,087 12 167,152 12 

Natural stone 152,665 6 127,975 6 113,565 7 104,670 8 

Other 12,236 1 9,082 — 13,617 1 9,851 — 

 

 

                                                                 
1 Sustainability Accounting Standards Board – Multiline and Specialty Retailers & Distributors – Sustainability Accounting Standard 

SASB1 Activity Metrics  SASB Codes: CG-MR-000.A and CG-MR-000.B 

 12/31/2020 12/26/2019 12/27/2018 12/28/2017 

Retail locations      

Store Count 133 120 100 83 

Square feet 10,473,754 9,208,979 7,545,136 6,175,929 

Square meters 973,044 855,542 700,966 573,763 

Distribution centers     

DC Count 4 4 4 4 

Square feet 4,673,288 4,673,288  3,496,563  2,989,905  

Square meters 434,163 434,163 324,841 277,771 

SASB1 Disclosure Topics and Accounting Metrics 

Topic Disclosure or Metric SASB Code Data or location 

Energy 
Management in 
Retail & Distribution 

Total energy consumed, percentage grid 
electricity, percentage renewable 

CG-MR-130a.1 This document, page 3 

Data Security 

Description of approach to identifying 
and addressing data security risks 

CG-MR-230a.1 This document, pages 9 – 10 

(1) Number of data breaches 
(2) percentage involving personally 
identifiable information (PII) 
(3) number of customers affected 

CG-MR-230a.2 For 2017 – 2020: 
(1) 0 
(2) 0 
(3) 0 

Workforce 
Diversity & 
Inclusion 

Percentage of gender and racial/ethnic 
group representation for: 

(1) management 
(2) all other employees 

CG-MR-330a.1 This document, page 13 

Product Sourcing, 
Packaging & 
Marketing 

Revenue from products third-party 
certified to environmental and/or social 
sustainability standards 

CG-MR-410a.1 ~$555,963,000 USD in 2020. 
Based on 100% of laminate and vinyl 
having GREENGUARD® Gold or 
FloorScore® certification 

https://www.sasb.org/
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Operations 
 

We operate our stores and other facilities responsibly to reduce our impact, and we work with our 

suppliers and partners to help them drive more sustainable outcomes. 

 

 

Energy Management and Carbon Emissions 
 

Floor & Decor is committed to operating its stores and distribution centers in a way that minimizes our carbon 

footprint. We have invested in systems and internal capabilities that reduce energy consumption per square foot 

across our portfolio and position us for future commitments on carbon emissions. 

 

Floor & Decor is also committed, over a reasonable time frame, to understand material financial risks to our 

business associated with climate change and climate risk. In relation to climate risk, we intend to align our approach 

and disclosures with the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD). The 

below metrics are calculated based on the GHG Protocol Initiative’s guidance.  

 

 

 Energy and GHG Data 2017 – 2020 SASB reference: CG-MR-130a.1 

Energy and GHG Emissions 2017 2018 2019 2020 

Total Electrical (kWh) 81,063,613 93,073,639 100,890,533 102,520,267 

Total Electrical (GJ)2 291,829 335,065 363,206 369,073 

Percent grid electricity 100% 100% 100% 100% 

Percent renewable electricity 0% 0% 0% 0% 

Total Natural Gas (Therms) 369,195 656,607 970,212 1,010,704 

Total Propane (Gallons) 333,153 371,162 394,076 428,092 

Total Scope 1 GHG Emissions (CO2e)3 36,125 41,598 44,889 44,973 

Total Scope 2 GHG Emissions (CO2e) 3,874 6,595 8,328 9,580 

 

Performance Metrics 2017 2018 2019 2020 

GHG Emission Intensity (CO2e/$ M Sales) 28.9 28.2 26.0 22.5 

GHG Emission Intensity (CO2e/1000 SQ FT) 5.0 4.5 4.3 3.7 

Retail Portfolio Energy Intensity (kWh/SQ FT)4 1.13 1.04 0.96 0.87 

 

 

 

 

 

 

 

  

                                                                 
2 Floor & Decor reports energy in kWh; this conversion to GJ is provided for our SASB-aligned disclosure.  
3 Fugitive emissions resulting from the use of air conditioning equipment are not included as we evaluate their materiality. 
4 Retail portfolio excludes distribution centers, corporate office and other supporting properties. Metric uses total retail store square feet. 
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Carbon Footprint Performance 2017 – 2020 

 

 

As illustrated in the carbon-footprint chart above, the intensity of Floor & Decor’s greenhouse gas (GHG) emissions 
has been dropping since 2017. We believe this trend is partially driven by our investment in systems, assets and 
internal capabilities focused on energy management. However, the accelerated reduction in 2020 includes the 
impact of store closures and other precautions taken due to COVID-19. We anticipate a potential year-over-year 
increase in the GHG intensity metric in 2021, reflecting a return to normal operations.  

Our investments in energy management resulted in accomplishments in the areas of energy-data capture, lighting, 
HVAC, and building controls, including: 

● Data: Implemented a portfolio-wide energy information system in 2017 that captures energy- and water-usage 
data for all stores. This allows Floor & Decor to track usage monthly and flag any facilities that are substantial 
outliers for investigation and correction. 

● Lighting: >95% of stores and distribution centers have LED lighting, which is up to 50% more efficient than 
typical fluorescent lighting systems. 

● HVACs: >75% of stores are equipped with high-efficiency HVAC units, delivering cooling and heating at efficiency 
levels 20% better than required by local building codes. 

● Building Controls: 99% of our stores are controlled by an Energy Management System (EMS) to ensure that 
lighting and HVAC schedules can be managed centrally and operate only when necessary.  

We are proud of our successes and look forward to continuing our focus on energy efficiency and responsible 

management of our carbon footprint. 
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Supply Chain Responsibility 
 

As a retailer, Floor & Decor doesn't manufacture products. However, we share in the responsibility for any products 

we sell. Therefore Floor & Decor is committed to conducting all its business transactions to the highest ethical and 

responsible standards and in accordance with all applicable laws. We also expect all vendors who provide goods and 

services to Floor & Decor to be committed to these same high standards.  

 

Scope 

Floor & Decor’s supply chain responsibility core programs include our Supplier Social Accountability Program, our 

Lacey Act Compliance Program for sourcing wood products, and our EPA and CARB Compliance Program governing 

potential formaldehyde emissions from composite wood products. The governance and training of these programs 

is coordinated by the Supply Chain and Global Sourcing & Compliance teams as described below. 

 

Governance and Training 

Individuals in the following roles are responsible for implementing Floor & Decor’s supply chain responsibility 

programs. These individuals ensure that all applicable personnel receive a copy of the compliance policy in their 

respective departments and that designated individuals with procurement responsibilities participate in required 

training.  

 

● Senior Director, Global Trade & Supplier Compliance 

● Senior Vice President, Supply Chain 

● Executive Vice President, Business Development Strategy 

● Executive Vice President, General Counsel 

 

All new hires with procurement responsibilities receive training in the policies and procedures of the programs 

before they are cleared to independently sign off on purchases. In addition, the individuals responsible for 

governance of the three programs and all associates with procurement or other relevant vendor-facing 

responsibilities attend annual trainings to receive updates on the law, industry standards and any changes to 

policies and procedures.  

 

A. Supplier Social Accountability Compliance Program 

 

Floor & Decor’s Vendor Code of Conduct sets forth the basic requirements for all vendors. We confirm 

compliance through a variety of methods, including on-site visits by Floor & Decor personnel and by 

independent third-party visits. As part of this process, Floor & Decor monitors and manages compliance to 

standards and best practices. Such standards include the UN Universal Declaration of Human Rights, the UN 

Convention on the Rights of the Child, SAI's SA8000® Standard, ISO 26000, ILO guidelines and California 

Transparency in Supply Chains Act of 2010.  

 

Floor & Decor has a zero-tolerance policy for confirmed instances of the following: 

• child labor, 

• involuntary, indentured or prison labor, 

• workers subjected to physical abuse, 

• workers subjected to sexual abuse, 

• workers subjected to coercion and harassment, 

https://flooranddecor.a.bigcontent.io/v1/static/FD-Vendor-Code-of-Conduct-20180619-w
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• severe health and/or safety violations, 

• denial of auditor access, 

• intentionally falsified documentation, and 

• identified or attempted audit bribery. 

 

In addition, Floor & Decor monitors compliance related to the following issues:  

• wage and benefits, 

• hours of work, 

• health & safety, 

• nondiscrimination, 

• women’s rights, 

• freedom of association and collective bargaining, 

• environmental compliance, 

• anti-corruption, and 

• whistleblower protections. 

 

In addition, Floor & Decor regularly evaluates and develops other initiatives to maintain internal accountability 

and mitigate the risk of human trafficking within the supply chain of our products. 

 

Floor & Decor's Supplier Social Accountability Compliance Program: 

• requires all new and existing suppliers to sign a commitment to operate ethically and responsibly in 

accordance with the relevant laws and standards, and 

• requires a Supplier Social Accountability Audit of any supplier located in a high-risk country (as 

determined by the Worldwide Governance Indicators from World Bank or that is otherwise considered 

a high risk for social compliance). 

 

The matrix below shows how Floor & Decor responds to audit findings: 

 

Supplier Social Accountability Audit Results Guidelines 

 

Most Severe 

Non-Conformance
<89% 89%-95% >95%

Zero Tolerance

Critical

- No New POs 

- C/A Plan Due < 14 days

- C/A Validation Audit < 60-90 days

- C/A Plan Due < 14 days

- C/A Validation* < 60-90 days

- If C/A is Inadequate: No New POs

- C/A Plan Due < 14 days

- C/A Validation* < 60-90 days

- If C/A is Inadequate: No New POs

Major

- No New POs 

- C/A Plan Due < 14 days

- C/A Validation Audit < 60-90 days

- C/A Plan Due < 14 days

- C/A Validation* < 90 days

- If C/A is Inadequate: No New POs

- C/A Plan Due < 14 days

- C/A Validation* < 90 days

- If C/A is Inadequate: No New POs

Minor

- No New POs

- C/A Plan Due < 14 days

- C/A Validation Audit < 60-90 days

- C/A Plan Due < 14 days

- C/A Validation* < 90 days

- Full Re-Audit < 12 months

- C/A Plan Due < 14 days

- C/A Validation* < 90 days

- Full Re-Audit < 24 months

None N/A N/A - Full Re-Audit in 24 months

*Validation may be 3rd party onsite, F&D onsite or desktop review per F&D discretion

Compliance Score

- No New POs and No PO Shipments

- Corrective Action ("C/A") Plan Due < 48 hrs

- Corrective Action ("C/A") Validation Audit < 30 days

- F&D Executive review & approval required to do business with this supplier

https://www.amfori.org/sites/default/files/amfori-2020-11-12-Country-Risk-Classification-2021_0.pdf
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B. Lacey Act Compliance Program (wood sourcing) 

 

Floor & Decor is fully committed to compliance with the Lacey Act, which prohibits importing, purchasing or 

acquiring products made from illegally logged woods.  

 

Floor & Decor's Lacey Act Compliance Program: 

• reviews program alignment of every supplier during onboarding and upon any relevant changes in the 

supplier relationship, including changes in wood sourcing practices,  

• requires each supplier to comply to all Lacey Act requirements, and 

• uses a heightened standard of care and conducts further diligence when dealing with regions at a 

heightened risk for illegal sourcing activities or when dealing with a threatened or high-risk wood 

species as determined by the IUCN Red List of Threatened Plants and Convention on International 

Trade in Endangered Species (CITES). This includes working with suppliers of wood products to identify 

the full supply chain of the material back to the source and ensure compliance checklists are 

completed. 

 

Floor & Decor’s audit team conducts an annual audit to ensure the Lacey Act Compliance Program is properly 

administered.  

 

C. EPA and CARB Compliance Program 

 

Floor & Decor is committed to selling only products that comply with the formaldehyde regulations enforced by 

the US EPA and California Air Resources Board (CARB), regardless of where the product is sold. Therefore, we 

employ a system of reasonable, prudent precautions when purchasing products containing composite wood.  

 

All Responsible Persons are trained to follow F&D’s EPA and CARB Compliance Program. When making 

purchases of product containing composite wood, all Responsible Persons shall additionally: 

• work with suppliers to request only EPA TSCA Title VI and CARB ATCM compliant products, 

• collect the required documentation to ensure compliance checklists are complete, 

• ensure new and existing supplier assessments have been completed, 

• maintain records to support annual audits and any regulatory authority requirements or requests, and 

• encourage escalation of issues and concerns, including use of Floor & Decor’s anonymous ethics 

hotline as warranted. 

 

Additional Programs 

 

Freight transportation 

Freight transportation is a large source of air pollution contributing to smog, 

poor air quality, and greenhouse gas emissions. Improving efficiencies in 

Floor & Decor’s transportation system through the use of specialized, 

lightweight equipment allows us to transport more weight per shipment. 

Plus, our use of intermodal transportation has taken trucks off the road, 

helping to reduce transportation-related emissions, decrease our carbon 

footprint and improve air quality for future generations. Floor & Decor became 

a registered SmartWay® Transport Partner with the U.S. Environmental 

Protection Agency in December 2020. 
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Custom Trade Partnership Against Terrorism (CTPAT)  

The executive leadership and management at Floor & Decor are committed to 

upholding the security requirements of the Custom Trade Partnership Against 

Terrorism (CTPAT) program.  

 

Through this voluntary program, Customs and Border Protection (CBP) works with the trade community to 

strengthen international supply chains and improve United States border security. As a program partner, we have 

regular oversight to ensure that our supply chain remains secure. 

 

 

California Transparency in Supply Chains Act Disclosure 

The California Transparency in Supply Chains Act of 2010 requires companies to disclose their efforts to ensure that 

their supply chains are free from slavery and human trafficking. In addition to the information above, please see our 

Global Responsibility page. 

 

 

  

https://www.flooranddecor.com/company-info/global-responsibility.html
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Cybersecurity, Privacy and Data Protection  SASB reference: CG-MR-230a.1 

 

At Floor & Decor, we consider data security and privacy protection to be of the utmost importance. This includes the 

data of our customers, our associates and others with whom we interact in the course of business, such as vendors, 

contractors and members of industry associations or affinity groups. We employ a combination of policies, controls, 

governance structures, risk management techniques and industry frameworks to address data privacy and 

protection. 

 

Policy 

• Our Information Security Policy (initially published April 2017, revised and updated October 2021) outlines 

the details of our policies and approaches to: 

o enterprise information security,  

o information asset destruction, 

o technology asset management,  

o network security and access, 

o password standards, and 

o monitoring of associate use of company systems.  

• We review our processes, controls and policies regularly to ensure our efforts are consistent with industry 

practices and compliant with regulatory requirements, including privacy-related regulations across 

relevant jurisdictions. 

Governance  

Floor & Decor’s Director of Information Technology is ultimately responsible for developing and implementing 

policies and procedures, as well as making sure associates have sufficient cybersecurity and data-privacy training. 

• The Director of Information Technology reports directly to the Chief Information Officer (CIO) and indirectly 

to Floor & Decor’s General Counsel. 

• The CIO reports to the Chief Financial Officer (CFO) who reports to the Chief Executive Officer (CEO). 

• The General Counsel reports to the CEO. 

• The CIO reports at least annually to the Board of Directors on cybersecurity matters. 

• A cross-functional, cyber-risk committee meets periodically to review Floor & Decor's cybersecurity risks. 

• The data council consists of leaders from across the company who are responsible for the review, 

assessment, and mitigation of Floor & Decor's private-data risks. Private data is considered any customer’s 

or associate’s personally Identifiable Information (PII), associate’s protected health information (PHI) and 

sales data that is not publicly available. 

• The cybersecurity team consists of multiple pillars that focus on different aspects of cybersecurity, each 

with dedicated resources. These include security operations, application security, threat and vulnerability 

management, security engineering, governance risk and compliance, identify and access management, and 

data protection and security. 

 

External Protection Measures  

Floor & Decor employs external measures as the first line of defense to monitor infrastructure and endpoints 

against cyberattacks and malicious traffic from the internet or on internal networks. As part of our approach, we 

use a variety of tools, including: 

 

https://urldefense.com/v3/__https:/d1io3yog0oux5.cloudfront.net/flooranddecor/files/pages/documents/Information_Security_Policy_2021_FINAL_-redacted.pdf__;!!D60pOmjYakNXXA!fe3M5ctWXLdObade-KAJYqeOT24LTGmcNHLLe4UVajkhRaX7vNnL3KLiM7bkQH1a5NpvU52wNQ$
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• web filtering, 

• endpoint-protection systems, 

• hardware data port control, 

• loss and/or theft alerting, 

• mobile device security, 

• data-loss prevention systems, and 

• a security-awareness platform to conduct monthly simulations and training.  

 

Internal Measures and Training  

Floor & Decor has an Incident Response Plan, which is aligned with the National Institute of Standards and 

Framework’s Cybersecurity Framework (NIST CSF) and associated policies. The Incident Response Plan, and other 

key cybersecurity policies, are reviewed annually.  

• Floor & Decor associates are provided cybersecurity training at the time of hire.  

• Training is designed to ensure associates know how to handle personal data appropriately, including the 

leakage, loss of, or damage to personal data.  

• NIST maturity assessments are conducted regularly, alternating between internal and third-party 

assessments.  

• Floor & Decor commissions third-party penetration tests annually and conducts multiple internally led tests 

each year. 
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People 
 

We operate our stores and other facilities responsibly to reduce our impact, and we work with our 

suppliers and partners to help them drive more sustainable outcomes. 

 

 

Total Rewards and Performance-based Pay 

Floor & Decor cares about each and every member of our team. We offer a comprehensive and competitive rewards 

package for full-time and part-time associates. As part of Floor & Decor’s Total Rewards programs, there is a 

variable, performance-based pay component available to all full-time and part-time associates, at all levels. This 

includes our “Achieve” plan. Achieve is our incentive compensation program that is paid out quarterly for customer 

care and in-store associates.  

 

Diversity & Inclusion 

We believe that one of the biggest drivers in our growth and success is our associates—and the culture that attracts 

them. We have built a strong team of associates to support our continued success. Each of our stores is led by a 

Chief Executive Merchant (“CEM”) and is supported by an operations manager, product-category department 

managers, a design team, a Pro sales and support team and a number of additional associates. Outside of our stores, 

we have associates dedicated to serving our stores in corporate, store support, infrastructure, e-commerce and 

similar functions, as well as support for our distribution centers and Asian-sourcing office. We dedicate significant 

resources to training our associates and believe they are key to our success. As of December 31, 2020, we had 8,790 

associates with 8,778 located in the United States and 12 located outside of the United States. This count consisted 

of our full-time, part-time and temporary associates. None of our associates are represented by labor organizations 

or are a party to any collective-bargaining arrangement.  

We are mindful of diversity throughout the employment cycle and believe that diversity is key to our culture and 

long-term success. Floor & Decor believes when people from different backgrounds come together, amazing things 

happen. We believe differences in experiences and backgrounds create unique perspectives, and we can leverage 

those perspectives to generate fresh ideas, solve problems and create better outcomes and professional 

opportunities that add to the rapid growth of our business. We strive to foster a supportive environment that 

cultivates professional growth and encourages associates to continuously develop their skills. We consider our 

relationships with associates to be vital, and are focused on effective recruiting, onboarding, and implementation of 

our values. We intend to make additional investments in diversity, equity and inclusion initiatives in the future.  

A summary of Fiscal 2020 year-end U.S. demographic data follows: 
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   Summary fiscal 2020 year-end U.S. demographic data SASB reference: CG-MR-330a.1 

 

Racial / Ethnic Group Representation 

 

 

 

Gender Representation   
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Products 
 

We make informed, responsible choices about what we sell, and we work with our vendors to focus 

on the safety of our products. 

 

 SASB reference: CG-MR-410a.1 

• All laminate flooring products sold at Floor & Decor are either GREENGUARD® Gold or FloorScore® certified 

for low-VOC emissions. 

• All vinyl flooring products are GREENGUARD Gold or FloorScore® certified for low-VOC emissions. 

• Floor & Decor does not permit the use of ortho-phthalates as added plasticizers in vinyl flooring sold at our 

stores. 

• Our Optimax line of Eco Resilient Flooring is 100% PVC free. 


