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 Can you introduce
 yourself and ContraFect
 Corporation for us?

I am the General Counsel and 
Corporate Secretary at ContraFect 
Corporation, a publicly-traded 
biotechnology start-up focused on 
the discovery and development of 
therapeutics for life-threatening, 
drug-resistant infections. In many 
ways what has brought ContraFect 
to this exciting point in its evolution 
is similar to what has brought me 
to this point in my career after 20+ 
years in the life sciences industry. 
We share an entrepreneurial spirit 
and unwavering focus that motivates 
us to continue towards a common 
vision while overcoming hurdles and 
challenges to ultimately deliver with 
enthusiasm. This is how we started, 
this is who we are and this is what 
will continue to sustain us, well into 
the future.

Time and again from my roots as a 
child of Greek immigrant parents, who 
were professionals and small business 
owners, through my first business 
venture after graduating college 
and subsequent various positions of 
increasing responsibility, I embraced 
every opportunity to build my legal and 
business “chops”.

As ContraFect’s chief legal counsel and 
as a member of the executive leadership 
team participating in the overall 
management of the corporation, I am 
responsible for ensuring that ContraFect 
is always in compliance with all laws, 
rules and regulations applicable to a 
publicly-traded company engaged in the 
practice of translating lab discoveries 
into patient care. Our executive team 
is led by our recently appointed CEO, 
Dr. Roger Pomerantz, an infectious 
disease physician who brings a wealth 
of experience in the pharma industry.

I remain mindful of our desire to assist 
in improving patient outcomes as I 
counsel and partner with directors, 
officers and corporate colleagues, to 
realize company goals and carry out 
Roger’s vision for ContraFect.

 How is ContraFect
 advancing in the
 game of biotechnology
 and moving towards the
	 finish	line	of	obtaining
 a successful treatment
 for life-threatening,
 drug-resistant infectious
 diseases? 

Generally speaking, antibiotics prevent 
and treat bacterial infections. Antibiotic 
resistance occurs when bacteria 
change in response to their use, and 
the antibiotic is no longer effective. 
Antibiotic resistance is rising to 
dangerously high levels all over the 
world. An increasing list of infections 
are becoming harder and sometimes 
impossible to treat, as antibiotics 
become less potent. Antibiotic 
resistance leads to higher medical costs, 
prolonged hospital stays and increased 
mortality. Without urgent action, we 
are heading for a post-antibiotic era, 
in which common infections and minor 
injuries can once again result in death. 
ContraFect has evolved into a clinical-
stage biotechnology company focused 
on discovering and developing potential 
novel therapeutic direct lytic agents 
(DLAs) which possess a new medical 
modality for treating these dangerous 
bacterial infections. DLAs are not 
antibiotics – they do not appear to be 
affected by resistant mutations and 
directly lyse bacterial cells immediately 
upon contact.

The biotechnology field is quite 
challenging for all players – companies 
face many obstacles along the road 
to bringing a new product to market 
and only a fraction of them are able to 
survive long enough. Despite all of these 
challenges, ContraFect has achieved 
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its goal of successfully completing Phase 
1 and Phase 2 clinical trials with a lysin 
called exebacase, obtaining results that 
it believes could lead to a much-needed 
potential breakthrough in the global threat 
of antimicrobial resistance. The company 
is excited and looking forward to the 
next steps towards the finish line of drug 
approval where its novel treatment could 
be available to patients who need it.

 What type of legal
 counsel support do you
 offer for a biotechnology
 company in particular?

Biotechnology start-ups face a dizzying 
array of business and legal requirements 
which necessitate being multi-faceted. For 
example, there’s a need to stay cash-flow 
positive by attracting investors while at 
the same time feeding as much capital as 
possible into all stages of drug discovery, 
development and the acceleration of 
products to commercialization. In the 
process, a fusion of issues arises at 
every stage which requires a keen sense 
of judgment, an unravelling of issues 
and articulation of pragmatic, business 
oriented, strategic legal support.

While a generalist perspective is important, 
my background as a patent attorney, 
with particular emphasis in prosecution 
and litigation, helps me appreciate that 
one of the most valuable assets for a 
biotechnology company is its intellectual 
property. Managing and protecting our 
patent portfolio is paramount and requires 
specific expertise. My past role at Enzo 
Biochem, Inc. (Enzo), an international 
biotechnology and life sciences company, 
afforded a wealth of opportunities where 
I developed negotiating skills essential 
for structuring the complex partnerships 
biotechnology companies establish. 
Further, at Memorial Sloan-Kettering 
Cancer Center (MSKCC), a non-profit 
institution focused on cancer research 
and treatment, I gained experience in 
the operational aspects of the technology 
transfer process at every step from bench 
to bedside.

The world of biotechnology is a heavily 
regulated environment. Knowledge of 

applicable regulations issued under laws 
such as HIPAA and the GDPR and by 
regulatory authorities such as the FDA and 
NIH is essential. Also, since ContraFect 
is a biotechnology company that is 
publically-traded, additional legal support 
is required for a myriad of areas including 
corporate governance, compliance 
with stock exchange rules and SEC 
regulations, public offerings, securities-
related matters, executive compensation 
and public disclosures.

 How has your previous
 experience prepared and
 assisted you in your role 
 today?

Start-ups are fast-paced environments 
demanding the ability to multi-task, 
wear multiple hats and work long, odd 
hours. Holding a variety of jobs while 
attending college and law school provided 
a foundation for managing multiple 
priorities, becoming a jack of all trades and 
developing a zest for learning. 

In my previous capacities at both Enzo 
and MSKCC, I was fortunate to work with 
many people from different disciplines 
whose determination and tenacity remind 
me of our higher mission to improve 
patient outcomes. 

My experiences also helped me 
understand the various viewpoints, 
roles and/or goals of those involved 
in the process of drug discovery and 

development. Working as a research 
technician at the Public Health Research 
Institute, on Staphylococcus aureus – I 
understand the researcher’s perspective. 
I also witnessed many patients suffering 
from Staphylococcus aureus infections 
and dying from sepsis while working in 
hospitals for seven years as an admitting 
representative. This provided a unique line 
of sight into the patient’s perspective and 
a deep empathy which continues to inform 
my leadership style.

 What is the most
 challenging aspect of
 your position, and how do
 you overcome this?

I’ve learned that looking at challenges from 
an opportunity perspective often provides 
a running start. Certainly, managing 
limited resources is a huge challenge. I 
try to crisply identify the current needs 
and assess how to efficiently apply the 
resources we have and/or possibly garner 
new ones. Being nimble, agile and a 
utility player are often indispensable tools 
I treasure that are in my management 
toolbox. 

 What skills would you
 say are vital to great
 management and
 leadership?

I strongly believe in a collaborative 
leadership style. Creating a learning 

environment where people feel safe 
to experiment and fail is critical to the 
success and longevity of any organization. 
Also, transparency and the sharing of 
information so that people can actively 
create new ideas or build upon each 
other’s contributions is very important 
to me. I picked up this concept from my 
patent training. The US Constitution’s 
incentive behind the patent system is to 
allow for the sharing of innovation such 
that all inventors can continue to build and 
make improvements. Can you imagine the 
innovations we rely on today that might 
not have been invented but for the building 
blocks provided through sharing?

 Do you have any advice
 for promising female
 entrepreneurs in the
 world today?

I have always followed two pieces of 
advice throughout my entire career – one, 
is to have integrity in everything you do and 
at all times, and the second is the concept 
of “paying it forward”. In stressful times, we 
are all tested with respect to the limits of 
our integrity. It takes true grit to stand up 
to these pressures but that firm adherence 
to always doing the right thing is what 
results in enduring, ethical leadership and 
strong, trusting relationships. “Paying it 
forward” is one of my favorite concepts. I 
am a huge supporter of mentoring women 
and enjoy being invested in the success 
of the mentee. Creating a learning and 
development partnership by providing 
guidance, motivation and emotional 
support to someone who desires those 
things from you is a very rewarding 
process.

Additional advice I can offer to promising 
female entrepreneurs is to consider your 
role models and mentors, rely on those 
you look up to within the business and 
scientific worlds, absorb as much as 
possible from women whose experiences 
inform today’s societal norms, but also 
trust your own judgment. The world’s first 
female Nobel Prize Laureate, the first 
female Fortune 500 CEO, the first female 

Supreme Court Justice, were shown by 
history to have faced insurmountable odds 
blazing a trail that no woman had ever 
before overcome. They achieved these 
goals by not just relying on their support 
systems, but also by having confidence in 
their own abilities, which is advice I try to 
convey to my daughter as well as my son 
as they grow.

 What are you most proud
 of in your career? What
 do you look forward to in
 the near future? 

The nature of ContraFect’s origins as a 
startup requires team members to take on 
a roving variety of roles. As such, I have 
also served as the company’s interim 
CEO and interim Principal Accounting 
and Finance Officer, creating solutions 
to business challenges and further 
developing credibility and rapport with our 
company’s board of directors. Throughout 
all my roles, including within the scope 
of the interim positions, I’ve fulfilled my 
omnipresent fiduciary duties.

My growth at ContraFect is, even today, 
ongoing. We don’t grow when things are 
easy, we grow when we face challenges 
and tackle them. A role without challenge 
holds no more benefit, no more opportunity 
for betterment, for the sharpening of our 
problem-solving acumen, for either the 
employee or the company as a whole. 
We are given an important purpose at 
ContraFect; decisions we make in the 
laboratory and beyond are ones that will 
eventually impact those seeking treatment 
for life-threatening illnesses. Hard work 
may sometimes lead to dead ends, 
especially in the realm of clinical testing 
and drug development, but it is never 
in vain. I look forward to continuing my 
partnership and collaboration with all of my 
colleagues at ContraFect and I feel lucky 
to work for an organization that empowers 
employees to make decisions and deliver 
with the support of our board of directors 
and shareholders. 

FIRM PROFILE
ContraFect is a biotechnology company 
focused on discovering and developing 
differentiated biologic therapies for life-
threatening, drug-resistant infectious 
diseases, particularly those treated in 
hospital settings. An estimated 700,000 
deaths worldwide each year are attributed 
to antimicrobial-resistant infections. 
ContraFect intends to address life 
threatening infections using its therapeutic 
product candidates from its platform of 
direct lytic agents (DLAs), which include 
lysins and amurin peptides. Lysins 
are a new therapeutic class of DLAs 
derived from bacteriophage which are 
recombinantly produced, antimicrobial 
proteins with a novel mechanism of 
action associated with the rapid killing 
of target bacteria, eradication of biofilms 
and synergy with conventional antibiotics. 
ContraFect believes that the properties 
of its lysins will make them suitable for 
targeting antibiotic-resistant organisms, 
such as Staphylococcus aureus (Staph 
aureus) and Pseudomonas aeruginosa, 
which can cause serious infections such as 
bacteremia, pneumonia and osteomyelitis. 
ContraFect has completed a Phase 2 
clinical trial for the treatment of Staph 
aureus bacteremia, including endocarditis 
with its lead lysin candidate, exebacase, 
which is the first lysin to enter clinical 
studies in the US. 
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Q““Consider your role models and mentors, rely 
on those you look up to within the business 

and scientific worlds, absorb as much as 
possible from women whose experiences 

inform today’s societal norms, but also trust 
your own judgment.

CONTACT
Learn more at www.contrafect.com
Follow ContraFect on Twitter @ContraFectCorp 
and LinkedIn:
www.linkedin.com/company/contrafect-corp/ 


