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Opening 
Remarks

From an environmental perspective, 
we are committed to managing the 
environmental impact of our operations 
and incorporating sustainable 
management practices.

ARIE KOTLER 
Chairman, President and CEO, ARKO Corp. 

We	are	proud	to	share	our	first	
Environmental, Social and 
Governance (ESG) Report. As a 
growth-oriented public company, 
we understand the need to 
communicate our ESG efforts. 
This	is	the	first	step	for	us,	and	an	

important milestone as the Company fully integrates 
ESG as part of our strategic vision. 

This report is an opportunity to describe our current 
baselines and internal goals. 

We are a Family of Community Brands. We play 
an important part in the communities where we 
live and work. Our Associates are the core of the 
Company, and their hard work and respect for our 
guests is what helps us thrive.

A MESSAGE FROM THE CHAIRMAN, PRESIDENT AND CEO

Our social responsibility commitments have 
been designed to help all employees thrive and 
promote diversity, equity and inclusion across 
our workforce. We also aim to create inviting, 
safe spaces for our guests in our stores. As a 
public company, we are committed to good 
governance. Honesty and transparency are 
central to all of our operations.

ARKO’s Board of Directors and leadership team 
think for the long-term, and understand that 
governance, environmental stewardship and 
social responsibility are important aspects of 
our business.  I invite you to read this report and 
learn more about the important work we are 
doing. We take ESG seriously and look forward to 
sharing our progress with all stakeholders as we 
continue this important work.
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About Us
ARKO and our Family of Community Brands is the 
6th largest convenience store chain in the United 
States, operating 1,406 retail stores and supplying 
fuel to 1,628 independent dealer locations across 33 
states and the District of Columbia as of December 
31, 2021. Founded and based in Richmond, Virginia 
in 2003, we have grown to become a Fortune 500 
company with over 11,000 employees. We started our 
growth path in 2013, and as of the end of 2021, our 
Family of Community Brands includes a portfolio of 
convenience store brands offering retail, food and 
fuel services. 

• Always do the right thing
• Show concern and respect for others
• Demonstrate commitment to equal 

opportunity, fair treatment, and diversity
• Constantly improve

Our primary business is as a convenience store 
operator.	As	such,	we	derive	a	significant	portion	
of our revenue from the retail sale of fuel and the 
products offered in our stores. 

Our segments of activity:
• Retail sales of fuel and merchandise to retail 

customers
• Wholesale fuel supplier to independent dealers, 

sub-wholesalers and bulk purchasers, on either a 
cost plus or consignment

• GPM Petroleum, which sells and supplies fuel to 
our sites

• Fleet fueling services through proprietary and 
third-party cardlock locations (unstaffed fueling 
locations), and issuance of proprietary cards that 
provide customers access to a nationwide network 
of fueling sites (since 2022)

OUR VALUES

OUR BUSINESS

We are committed to being the premier 
convenience destination delivering total 
customer satisfaction

Below is a map of the states in which 
we operate (shaded in blue): 
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The Company started with approximately 200 
company-operated convenience stores in early 
2003. We commenced our growth path in 2013 
and from then, through the end of 2021, we had 
acquired approximately 1,300 company-operated 
stores in total. 

We have successfully grown our business through 
mergers and acquisitions (M&A), allowing us to 
expand to new geographic locations and bring 
our services to new customers. This strategy has 
led to rapid and, we believe, sustainable growth 
in recent years. We place a great emphasis on 
preserving the unique nature of each of our Family 
of Community Brands, while integrating ARKO’s 
high quality standards therein. 

1,406  
Company-operated Convenience Stores

3,618,221 sq ft  
Total Area of Retail Space

$7.4 billion 
Annual Revenue

1,628  
Independent Dealer Locations

11,000+  
Employees 

1.05 million members  
Enrolled in Our Loyalty Program

OUR GROWTH

Our acquisitions include:

OUR ACTIVITY – 2021 SNAPSHOT 

1  Gas Mart, Road Ranger, Arey Oil, and Hurst Harvey stores   
   rebranded post-closing under Company’s existing brands.
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Our Approach 
to ESG

As a public company, we understand the 
need to continually enhance our efforts in 
different ESG areas in order to ensure the 
sustainability of our business and manage 
long-term value for all of our stockholders and 
other stakeholders. To focus our ESG efforts, in 
2022 we initiated a comprehensive process to 
define	our	approach	to	ESG,	supported	by	an	
external, independent consultant. This process 
entailed in-depth internal discussions, as well as 
extensive stakeholder engagement to enable 
us to focus on the ESG topics most material to 
our business and our stakeholders. Throughout 
this process, we engaged in dialogues with 
specific	stakeholders	who	we	see	as	an	integral	
part of our operations and our success. These 
conversations provided us with an opportunity 
to hear our stakeholders’ expectations 
regarding our ESG efforts. We assessed and 
consolidated our stakeholders’ expectations 
to better understand how we can meet those 
expectations and invest in the most relevant and 
significant	ESG	issues.
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Following the stakeholder engagement process, 
our Senior Management prepared our holistic 
ESG Policy. The ESG Policy incorporates various 
considerations, including stakeholder expectations 
and the Company’s long-term business strategy. Our 
ESG	Policy	reflects	our	commitment	to	effectively	
implement environmental sustainability, social 
responsibility, and robust corporate governance 
throughout our operations. In addition, in preparing 
our ESG Policy, our Senior Management considered 
our impact and potential contribution to the UN 
Sustainable Development Goals (SDGs) adopted 
by the UN general assembly in 2015. These 17 SDGs 
represent the global efforts that according to the 
UN should be taken in order to achieve global 
sustainable socio-economic development. 

We believe our ESG efforts 
reflected in our ESG Policy 
advance eight of the 17 goals.



8ARKO 2021 ESG Report

The ESG Policy was approved by the Nominating 
and Corporate Governance Committee of our 
Board of Directors (Board) and published on the 
Company’s website. Following the compilation and 
publication of our ESG Policy, we began designing 
dedicated workplans to effectively implement 
processes to meet our ESG commitments in a 
way that aligns with our business strategy and 
growth. We will monitor the implementation of 
our ESG Policy and plan to periodically update our 
stakeholders on our progress.

Building a Sustainable Future 
We aim to incorporate environmental 
considerations and improve our 
environmental performance across all 
areas of operation.  

Responsible Resource Management 
We are committed to managing the 
environmental impact of our operations 
and incorporating sustainable 
management practices that promote 
the responsible use of natural resources, 
particularly surrounding fuel storage. 

Promoting Our People 
We invest in our people’s wellbeing, 
professional and personal growth and 
in increasing employee retention. We 
invest in creating and maintaining a work 
environment in which employees can 
thrive and achieve success.

Protecting Our Customers 
We are committed to creating a 
comfortable and safe environment for 
our customers, implementing strict 
fuel storage protocols, and investing in 
protecting the privacy of our customers 
through robust data-security measures. 

Diversity, Equity, and Inclusion 
We implement measures to ensure 
fair and equal opportunity in all of our 
employment practices and we consistently 
work to promote diversity, equity and 
inclusion across our entire workforce and 
activities. 

Business Ethics 
We are committed to conducting our 
operations honestly, transparently and 
ethically, both inside and outside of our 
company, and implementing responsible 
marketing practices for our products.

ENVIRONMENTAL SUSTAINABILITY SOCIAL RESPONSIBILITY

GOVERNANCE

https://www.arkocorp.com/company-information/responsibility
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The 
Environment 

A main area of our business is providing accessible 
and affordable fuel to our customers. Our business 
includes both retail and wholesale fuel sales, 
providing various types of fuel to end-customers 
and independent dealer locations. As of December 
31, 2021, we sold fuel at 1,406 of our retail stores and 
supplied fuel to 1,628 independent dealer locations 
across the U.S., thereby enabling the mobility of 
millions of people and power local economies. 
Alongside the necessity of conventional fuel 
in our current economy, we acknowledge the 
environmental implications of its consumption, 
and we do our part in enabling the transition to a 
low-carbon economy. 

~2 billion gallons  
of fuel sold in total through our 
wholesale and retail offering

1,357  
retail sites which include  
gas stations

1,628 
independent dealer locations

Our 2021 fuel highlights:

Our offering includes various types of clean fuel 
options with reduced environmental impacts and 
carbon emissions, including ethanol-blended fuels (E-
15, E-85) and biodiesel. As of December 31st 2021, clean 
fuels were offered at 5.5% of our retail gas stations and 
4.8% of our independent dealer locations.

Our Fuel Offering
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Part of the solution to transportation-related 
emissions is the transition to electric vehicles 
(EVs). While conventional fuel sales continue to be 
central to our business model, we also support the 
transition to EV infrastructure. A major challenge 
to the adoption of EVs is the lack of adequate 
infrastructure, including charging facilities and 
supply	of	sufficient	power,	as	well	as	supply	chain	
issues related to materials necessary to construct 
and install chargers. We constantly monitor the 
needs and opportunities in this area and seize 
opportunities where feasible. As of the end of 2021, 
we completed the installation of charging facilities 
at one location, and in 2022 we continued on 
working on expanding our EV charging network. 
We are planning on adding electric vehicle chargers 
to additional locations in the coming years and are 
constantly working on obtaining governmental 
grants to support these efforts.

2 Includes a small amount of kerosene gallons.
3 Includes GPMP segment sales to external customers.

POWERING ELECTRIC VEHICLES

$5,714 million 
fuel sale revenues

Wholesale  |  47%

Retail  |  53%

Fuel Sales, thousands of gallons2

Gasoline sold  
(clean gasoline sold)

Diesel sold  
(biodiesel sold)

Total fuel sold  
(total clean fuel sold)

Retail 938,931 (656) 99,630 (5,585) 1,038,561 (6,241)

Wholesale3 870,226 (225) 110,419 (13,152) 980,645 (13,377)

Total 1,809,157 (881) 210,049 (18,737) 2,019,206 (19,618)
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With over 6,000 operational underground storage tanks (USTs) and above ground storage tanks (ASTs), we 
have an obligation to ensure that our fuel is stored safely in accordance with applicable law. Proper fuel storage 
procedures can minimize the environmental risks associated with USTs and ASTs. Early detection of leaks 
and spills, together with a rapid response to such incidents are crucial to preventing groundwater and soil 
contamination, as well as keeping our customers and the public safe. 

Environmental Management team develops and 
oversees environmental impact processes through 
regular inspections, monitoring, and supervision. 
Mandatory hands-on employee training is conducted 
regularly, covering UST management, leak detection 
and handling, reporting procedures and record 
keeping, and equipment testing. Our Environmental 
Department is trained with Class A, Class B, and 
Class	C	Operator	certification.	As	required	by	law,	
store-level associates, among others, obtain Class C 
Operator	certification.	In	all	environmental	matters,	
we work in close collaboration with the local 
authorities,	promoting	transparency	and	efficiency,	
and highlighting our commitment to deliver better 
outcomes to the environment and the communities 
in which we operate.

In 2021, we had:

• 6,063 operative underground storage tanks 
(USTs) and above ground storage tanks (ASTs) 

• A total of 25 UST releases and leaks in which 
ARKO had cleanup responsibility with 10 of the 
25 receiving regulatory closure within one year.

• 80% of our UST releases occurred in states that 
offer a State Underground Storage Tank Fund,  
which is funded by owners of USTs and supports 
the Company in our cleanup responsibilities

At ARKO, we implement various preventative 
measures and technologies designed to detect and 
stop accidental fuel releases and minimize potential 
environmental hazards. All of our storage tank 
systems comply with all applicable construction 
and monitoring requirements, and we believe we 
go above and beyond legally-mandated compliance 
in our fuel storage management. We have installed 
targeted safety-systems for detection and prevention 
of leaks and spills, including sensor-activated alarms, 
which identify leaks and malfunctions to elevate 
safety levels. 

We have extensive environmental management 
measures in place that form effective systems 
for gauging, maintaining, and regulating 
our environmental impact. Our dedicated 

Preventing Environmental Hazards
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Our efforts to improve the environmental 
performance of our operations are focused on 
improving	efficiency	and	reducing	our	consumption	
of	resources.	These	efforts	have	the	dual	benefit	of	
minimizing our impact while conserving Company 
resources and cutting costs.

While	we	do	not	operate	an	extensive	fleet	of	
vehicles,	we	strive	to	be	eco-efficient	by	investing	
in reducing our fuel consumption and effectively 
managing	our	fleet.	In	October	2022,	we	
engaged	an	external	company	to	assist	our	fleet	
management efforts. This company is evaluating 
our vehicles to help us identify vehicles with high 
fuel	consumption	and	repair	costs.	Our	fleet	
consists mainly of vehicles used in maintenance 
work	at	our	sites,	and	we	have	set	strict	efficiency	
goals to reduce unnecessarily long drives. 

FLEET MANAGEMENT

Fleet fuel consumption in 2021

We route our technicians’ drives daily, 
aiming for a maximum of 30% time 
spent on the road. In addition, we will 
require all future maintenance vehicles 
to exceed 17 miles per gallon.

These measures are intended to reduce the 
emissions resulting from our operations, while 
increasing	our	operational	efficiency	and	 
reducing costs. 

Eco-efficient Operations

Type of fuel
Gallons consumed  

by fleet

Unleaded/Unleaded+/
Premium 317,136

ULDD / UE-10 / E-85 1,218,613

Diesel 69,847

Other 30
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Reducing our energy consumption is one of our top 
priorities	for	establishing	eco-efficient	operations.	
Energy	efficient	facilities	will	allow	us	to	cut	energy	
costs and reduce the resulting emissions. As our 
retail sites have extensive lighting, both indoors and 
outdoors,	transitioning	to	energy	efficient	lighting	
is a major area of focus. As of the end of 2021, we 
had installed canopy LED lighting at 923 retail 
sites, representing 66% of our retail sites. In these 
locations,	we	replaced	320-watt	or	400-watt	fixtures	
with	98-watt	fixtures,	drastically	reducing	energy	
consumption. In addition, as of the end of 2021, 140 
retail sites have LED lighting installed in the interior 
of stores, including ceiling lighting, accent lighting, 
and cooler doors. In 2021, 52 retail sites had LED 
lighting installed, 90% of which included automated 
lighting to turn on and off at set times, further 
reducing energy consumption.

We continue to expand the use of LED lighting 
in our retail stores, with 50-75 locations switched 
to LED lighting every year since 2016. We are also 
currently assessing the feasibility of installing solar 

ENERGY EFFICIENCY

panels on our canopies and stores. New canopies 
will be engineered to handle additional weight 
loads that could potentially support solar panels in 
the future.

In addition to our lighting, we are constantly 
transitioning	our	HVAC	units	to	more	efficient	
models. All retired HVAC units are replaced by more 
efficient	units	with	lower	energy	consumption.

66% 
of our retail sites 
have installed 
canopy LED lighting

We operate car washes at approximately 90 sites 
across the country. All chemicals used in the car 
wash process are biodegradable. We also perform 
preventative maintenance on a monthly basis to 
ensure that chemical usages are in line with industry 

CAR WASHES

standards to minimizing unnecessary chemical use. 
Water reclamation systems have been installed at 
many facilities, allowing us to reuse water and reduce 
our overall consumption, and we will install such 
systems at newly constructed car wash facilities.
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Responsible Packaging

In an effort to reduce the environmental impact of 
our packaging, we have adopted, and continue to 
seek to adopt, more sustainable packaging options. 
We are also advancing toward eliminating Styrofoam 
cups and as of the end of 2021 have brought their 
total share of our cups sold down to 8.6%. Our 
ongoing transition from drip coffee dispensers to 
bean-to-cup	machines	also	significantly	reduces	
the amount of waste generated in our stores by 
removing	coffee	filters	from	the	brewing	process,	as	
well as minimizing leftover coffee grounds.

Packaging and Waste

Our operations span various geographies and areas of activity. As with any sizeable retail and fuel operations, 
our daily activity comes with an environmental toll. We strive to manage and reduce any adverse effects and 
to	accurately	assess	our	environmental	impact.	In	the	first	half	of	2022,	we	engaged	an	external	company	to	
extensively and precisely track and measure our gas and electricity consumption and emissions’ data at our 
retail sites on a monthly basis. Prior to 2022 we did not measure our greenhouse gas (GHG) emissions, but we 
expect that the new extensive dataset will enable us to accurately measure and report on our environmental 
performance and manage our environmental impact more effectively moving forward. In addition to monitoring 
our	emissions	data,	in	the	first	half	of	2022	the	external	company	also	began	tracking	consumption	of	water	
provided by third party utility companies to our retail sites.

Managing Our Environmental Impact

91.4% of cups used 
in covenience stores 
are non-styrofoam

Styrofoam  |  9%

Polypropylene  |  91%
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In 2021, we initiated a transition from drip coffee 
dispensers to bean-to-cup coffee machines. The 
bean selection process was rigorous and included 
robust quality tests. Following this shift, two of our 
newly	selected	coffee	blends	are	certified	by	leading	
sustainability certifying organizations:

We have transitioned hundreds of stores to 
bean-to-cup machines. We had set a target of 
525 installations in 2022, which we have already 
surpassed as of the date of this ESG Report. We 
are proud to serve our customers high-quality, 
sustainably sourced coffee and we look forward to 
furthering this initiative.

Raiz Sustainability 
a sustainable sourcing platform 
managed by S&D Coffee and Tea. 
S&D partners with small and medium 
scale farmers and provides them with 
key tools to grow and improve

Rainforest Alliance 
an international NGO dedicated 
to facilitating and promoting 
sustainable agriculture

30% 
of coffee sold was 
sustainably sourced 
in 2021

Sustainably Sourcing Our Coffee

Waste Recycling

Our operations generate various types of waste, 
including cardboard, plastics, glass, and paper waste. 
We have implemented waste recycling programs 
across hundreds of retail sites to further improve 
our environmental management and reduce the 
adverse	effects	of	landfilled	waste.	We	intend	to	
continue expanding these programs to additional 
retail sites where feasible.

Reducing Food Waste

Food waste has numerous detrimental impacts, 
affecting both people and the environment. Wasted 
food represents squandered resources and uneaten 
food	creates	significant	amounts	of	organic	waste,	
which	often	reaches	landfills	and	causes	substantial	
greenhouse gas emissions. Therefore, we strive to 
reduce food waste where possible and reuse and 
recycle food byproducts across our operations:

In 2021, we recycled approximately 
101,500 gallons4 of used frying oil 
through our recycling program. 

Through this program, used frying oil is collected in 
safe storage containers on-site and passed on to a 
third-party recycling partner to be reused.

with single-stream recycling (SSR) 
programs in place for plastic, glass, 
and paper waste

with corrugated cardboard recycling 
programs in place

123 
Stores

352 
Stores

4 Calculated based on procurement of oil and 5% absorption  
  rate and loss through use.
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Our Commitment 
to Our People
At ARKO we strive to create a stimulating, 
respectful and safe work environment where our 
employees can thrive and develop professionally. 
Our commitment to our employees is our constant 

Our employees are one of our greatest assets. 
We expend great efforts to provide employees 
at	all	levels	with	benefits	aimed	at	creating	a	
positive work environment while supporting 
their health and overall wellbeing.  

We are highly committed to providing 
employment terms and creating environments 
that exceed regulatory requirements, and we 
strictly abide by all labor law requirements. 
In 2021, 94.1% of our employees earned above 
the local minimum wage, and the average 
hourly wage for hourly store employees was 
$11.92. Although we safeguard our employees’ 
freedom of association, none of our employees 
are currently covered by collective bargaining 
agreements. 

mission. We empower our employees through 
training, incentive programs to reward outstanding 
performance, and by looking after their wellbeing 
and safety at work. 

One	of	the	most	significant	benefits	we	provide	our	
employees is healthcare, allowing us to support our 
employees’ physical wellbeing and provide access 
to quality healthcare and health services. 100% of 
our full-time employees are eligible for healthcare 
insurance	after	their	first	30	or	60	days,	depending	
on state and position, with around 3,700 employees 
opting into this program (33% of the eligible 
employees). In recognition of the hard work and 
dedication of our employees, in 2021 the Company 
absorbed 100% of the annual increase in our health 
insurance companies’ premiums and did not pass 
on any of the increase to employees.

Employee Wellbeing and Welfare
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As a leading convenience store operator, we strive to 
create a safe work environment for our employees 
and to instill a culture of safety in our Company. 
Our proactive approach aims to ensure the health 
and safety of our employees by implementing 
comprehensive policies that address risks across all 
of our operations.  

EMPLOYEE HEALTH AND SAFETY We	support	our	employees’	financial	wellbeing	by	
assisting them in their retirement planning. Our 
401(k) program is open to all employees from their 
first	day	at	work	and	771	employees	have	chosen	to	
participate in the program.

We encourage and reward the exceptional 
performance of our employees by providing them 
with cash bonuses and incentives. These programs 
stimulate high levels of performance and retention. 
We offer performance-based cash bonuses to 
employees at varying levels, which are contingent 
upon	meeting	role-specific	goals	and	targets.	In	
2021, 3,873 employees met or exceeded Company set 
goals and received cash bonuses. In addition, all of 
our store associates who worked at least 500 hours 
in the summer season received retention incentive 
bonuses in 2021, as well as our store managers after 
completing	their	first	six	months	of	employment.	A	
total of 5,238 employees received retention bonuses 
in 2021. In order to provide our employees with 
opportunities for professional improvement and to 
recognize strong performance, we conduct regular 
performance reviews. Employees are reviewed after 
the	first	90	days	following	their	hiring	and	annual	
reviews are conducted thereafter. 

BENEFITS

The employees at our stores and facilities are faced 
with various safety risks which require appropriate 
mitigation measures. These include lifting-
related	back	injuries;	fire	hazards;	slips	and	falls;	
housekeeping and property maintenance related 
risks; driving safety; machine operation safety; and 
robbery incidents. To encourage compliance with 
safety protocols, we have established a robust safety 
management system as described below. 

SAFETY 

Day-to-day safety protocols at the stores are 
overseen by District Managers, Store Managers, 
and Assistant Store Managers. Our Safety Manager 
conducts regular audits in stores across the country 
to perform a risk analysis and identify proactive 
solutions to address safety issues. 

Our safety management system is composed of:
• Day to day safety protocols that are supervised 

and implemented by District Managers,  
Store Managers and Assistant Store Managers

• Frequent audits and visits by the  
Safety Manager

• Store employee’s ability to report safety 
incidents or infringement directly to the Risk 
Manager or Safety Manager  

Cash Bonuses 
& Incentives

401k 
Program

Healthcare 
Insurance
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When inspections reveal issues, we take appropriate steps to mitigate risks based on best practices 
to maintain a safe store environment. In 2021, we implemented several proactive measures to prevent 
safety incidents, including:

• Personal Protective Equipment (PPE) 
Store and Facilities personnel are provided with 
necessary PPE to safely perform job duties and 
functions. We continue to expand our PPE toolkit, 
responding	to	newly	identified	hazards.	

• Safety Vests 
Stores	are	provided	at	least	2	reflective	safety	
vests. Vests are worn whenever on-duty 
associates leave the interior of the store. This 
increases the visibility of our associates in an 
effort to minimize vehicle collisions. 

Employees have direct access to 
the Safety Manager and the Risk 
Management Department to voice 
concerns or ideas on how to make their 
site safer, facilitating a more effective 
and efficient resolution of safety issues. 

We operate an essential business and have safety 
protocols that encompass emergency weather-
related events such as hurricanes, winter storms and 
other severe weather. 

Climate change is leading to the increased 
severity and frequency of climate events, and 
we acknowledge the need to prepare for these 
situations. Therefore, we have designed our safety 
preparation, procedures, and protocol to meet this 
challenge and have incorporated considerations 
of extreme weather events. All protocols and 
procedures for emergency scenarios are outlined in 
the	official	Safety	Manual,	providing	guidance	to	the	
stores while operating during such events.

• Facilities Uniform Policy 
All technicians are required to wear a neon 
color uniform shirt while on duty. These brightly 
colored uniforms are intended to make the 
employee stand out when working amongst 
motorists on our properties. 

• Traffic Cones and Barricades 
Technicians are trained to use an arrangement 
of	their	work	vehicle	and	traffic	cones	to	
barricade off their work area to prevent 
accidents or being struck by other vehicles.

SAFETY TRAINING 

Every team member in our approximately 1,400 
company-operated convenience stores is required to 
complete safety training in subjects that encompass 
a multitude of risks our employees may encounter. 
Safety	trainings,	resources,	and	the	official	Company	
Safety Manual are available 24/7 via the Company’s 
intranet.

Approximately 1,500 hours of safety training were 
provided in 2021, including basic safety training and 
advanced,	role-specific	training	for	relevant	positions.	

Robbery is a major risk factor in the retail 
environment. We invest in maintaining a safe store 
environment for our staff and our customers. All 
store employees receive robbery prevention training, 
including operating alarms and other security 
systems. As part of prioritizing the safety of our store 
employees, we train all employees to avoid potentially 
harmful confrontations. 

In addition, robbery prevention materials are visibly 
displayed in all stores, including robbery prevention 
posters, emergency telephone numbers, height 
indicators, and window signage. Cash drops are 
made routinely.
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We have strict safety policies and protocols designed to protect our employees and to keep safety incidents 
and injuries to a minimum. The Total Recordable Incidence Rate (TRIR) for 2021 was 1.165. Every year, we strive to 
improve our operations and enforce our policies and protocols to ensure this number remains low. 

In 2021, a total of 100 safety incidents resulting in injury occurred, 78% of which were light or mild injuries. In 
addition, 21 incidents of severe injuries were recorded, ranging from slip and trip falls, robbery assaults, improper 
lifting, vehicle strikes, cuts, and burns. Tragically, we had one employee fatality as a result of a robbery. 

A thorough investigation is conducted following each incident, led by the Safety Manager, and involving others 
to ensure proper documentation and follow-up on the occupational health and safety issues. Importantly, the 
Safety	Manager	contacts	appropriate	facilities	personnel	to	ensure	fixing	safety	related	issues	is	a	top	priority,	and	
if work is delayed, safeguards are implemented to reduce the risk of a recurring hazard. 

SAFETY INCIDENTS 

5 Rate calculated per 200,000 working hours.

We understand the difference that a strong and 
capable team has on driving business success and 
growth, and we are dedicated to providing our 
employees with a wide range of opportunities for 
self-development and professional advancement. 
Today, we provide meaningful job opportunities and 
diverse career paths to over 11,000 employees spread 
across the country. 

Employee training is provided to all levels of our 
employees, and we tailor our training programs to 
cater to the needs of our employees, focusing on 
imparting	essential	skills	and	qualifications	that	
will contribute to overall employee performance, 
enhance business success, and support our 
employees’ professional and personal goals. 
This targeted training includes management 
courses, store operation training, customer service, 
communication skills, store safety and security, 
leadership training, and more. 

All training procedures are managed by our Human 
Resources (HR) department using our dedicated 
Learning Management System (LMS). Training 
content is developed internally by the Training 
Team or in collaboration with other subject matter 
experts and third-party content when applicable. 
Our employees receive both online and in-person 
training.  Employee training is monitored and 
assessed via progress reports and pre- and post-
training assessments. 

66,136  
computer-based training hours 
were completed by our employees 

129,984  
on-the-job training hours were 
invested in our employees

IN 2021

Employee Learning and Development 
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ARKO strives to create a positive and nurturing work 
environment where all employees and customers 
are treated with respect and feel safe and accepted. 
We are an Equal Opportunity employer committed 
to implementing values of equal opportunities 
across all employment and service processes. As 
an employer with approximately 1,400 retail store 
locations nationwide, we believe that our workforce 
needs	to	reflect	the	diversity	of	our	customers	and	

Company 
Gender Diversity

2021

Male  |  32%

Not Reported  |  7%

Female  |  61%

Store 
Associates

Male  |  33%

Not Reported  |  8%

Female  |  59%

Management 
Gender Diversity

2021

Male  |  24%

Not Reported  |  2%

Female  |  74%

Store 
Managers

Male  |  19%

Not Reported  |  2%

Female  |  79%

District 
Managers

Male  |  45%

Not Reported  |  2%

Female  |  53%

Regional 
Managers

Male  |  79%

Female  |  21%

the communities in which we operate. We aim to 
promote a culture of diversity across all employee 
levels, and we view employee diversity and inclusion 
as an intrinsic objective in our growth strategy. We 
take pride in our gender diversity status, and in our 
ability to provide equal employment, fair promotion 
practices, and a nurturing work environment for 
employees from diverse backgrounds.

Diversity, Equity and Inclusion
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Store 
Associates

Store 
Managers

District 
Managers

Regional 
Managers

Office 
Managers

Office Non-
managers

Male 2,831 293 68 19 75 368

Female 5,078 1,247 79 5 65 367

Not Reported 698 32 3 0 1 2

Total 8,607 1,572 150 24 141 737

Company Gender Diversity – 2021

Workforce 
Diversity6

2021

Diverse  |  22%

White  |  78%

Management 
Diversity6

2021

Diverse  |  15%

White |  85%

6 Data represents only employees who voluntarily provided  
  their information.

Managers
Non- 

managers Total

E
m

p
lo

ye
es

Black or 
African 

American
101 404 505

Hispanic / 
Latino

39 130 169

Native 
American

11 35 46

Asian 
American

6 27 33

Hawaiian 
/ Pacific 
Islander

0 3 3

White 874 1,803 2,677

Not 
Reported

856 6,942 7,798

Workforce Diversity - 2021We administer policies that are diversity-focused 
and which address discrimination at all employee 
levels and are designed to protect our employees 
from any adverse action. Through our Open-Door 
policy, we encourage employees to report any 
harassment or discrimination incidents which are 
then treated with the utmost urgency, including 
disciplinary measures when necessary. We make 
sure that all management personnel are available to 
employees to discuss any problem in a discrete and 
fair manner. Creating an inclusive work environment 
starts with the establishment of a strong framework 
of awareness and education. We provide employees 
at all levels with anti-harassment training, equipping 
them with the tools, skills and knowledge necessary 
to identify and handle harassment or discrimination 
incidents. In 2021, no harassment or discrimination 
complaints or violations of the anti-harassment or 
anti-discrimination policies resulted in litigation. 
We have a zero-tolerance policy towards all forms of 
discrimination, and we prohibit retaliation against 
individuals for reporting a violation of our policies or 
participating in an investigation of a violation.

Creating an Inclusive Work Environment 
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We strive to enhance our employees’ engagement 
and involvement and foster a strong sense of 
belonging within our Company. We believe that 
this helps create a stimulating and welcoming 
working environment where our employees can 
thrive and grow. To this end, we encourage open 
communication and create outlets for employees 
to share their concerns and experiences. We value 
their feedback and its contribution to the overall 
Company’s success. 

Employee engagement is further advanced by 
ARKO’s “Open Door Policy” through which we 
encourage our employees to share any questions, 
suggestions, and complaints with management 
personnel. All management personnel are 
expected to do everything in their power to see 
that discussions with associates are handled fairly 
in a spirit of helpful and mutual understanding. 
Personnel of higher levels of management are also 
available in case an associate wishes to discuss 
matters with a higher-level manager. All employee-
management communication channels are openly 
published in our Employee Handbook, in our stores, 
and on our intranet platform. 

In 2021, we conducted a survey to 
assess our associates’ satisfaction 
of remote work. Survey results 
showed very high levels of 
satisfaction, with an average 
satisfaction score of 98%.

We promote communication by conducting regular 
employee satisfaction surveys to gauge employee 
engagement levels and bring any setbacks 
or concerns to light. This allows us to identify 
opportunities for improvement, determine future 
plans, and shape our overall employee experience. 
Once completed, each survey is reviewed by the HR 
team, and main areas of focus are determined and 
incorporated into key decisions.

Employee Engagement
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Our Commitment 
to Our Customers
At ARKO, we are committed to creating value for our customers and we are dedicated to catering to our 
customers’ needs through ongoing communication and service excellence. As a growing leader in the U.S. 
convenience store industry, we value the communities in which we operate. Our local retail brands have been 
part of their communities for an average of 50 years, enabling us to continue strengthening connections with 
the community.  

Delivering excellent customer 
service is a top priority for us, 
and we believe the trust and 
satisfaction of our customers 
are key contributors towards 
our success. 

We seek to constantly build this trust 
through communicating with our customers, 
understanding their needs and concerns, and 
striving for performance that exceeds their 
expectations in all areas of our service and 
operations. 

Our dedication to excellent customer service starts 
with our focus on customer service employee 
training. Our training programs include both 
computer-based modules and on-the-job training 
which equip our employees with valuable skills and 
tools to achieve service excellence. This is further 
reinforced by the communication channels we 
have set for our customers to contact us and the 
dedicated customer service team which delivers 
solutions and handles each customer interaction 
according to the highest standards.

Customer Service Excellence
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We are constantly seeking ways to bring value to 
our	customers,	ensuring	that	they	benefit	from	
our affordable products and services. Our fas 
REWARDS® loyalty program offers customers 
various discounts and saving opportunities on fuel, 
snacks, and drinks, allowing them to earn points and 
fas BUCKS which they can redeem in our stores.   

OUR LOYALTY PROGRAM

DATA PRIVACY AND SECURITY

Efficient	and	comprehensive	data	privacy	and	cybersecurity	protocols	are	crucial	across	all	of	our	operations.	
Our customers’ privacy, business continuity and overall Company resilience are top priorities, and our customers 
depend on our ability to protect our operations from potential cybersecurity breaches and threats. We believe we 
take extensive measures to sustain our cybersecurity resilience, allocating the necessary resources to build robust 
protection mechanisms. These measures include efforts to protect our internal digital infrastructure, including 
the security and privacy of our customers’ information, particularly in relation to credit card payments.  

1.05 million members  
enrolled in the Loyalty Program

224,831 new customers  
enrolled in the Loyalty Program  
in 2021

Data privacy and cybersecurity issues are overseen 
by a dedicated team led by our Senior Vice President 
of IT, along with the Cyber Security Manager. 
This team is charged with assessing cyber risks, 
formulating relevant policies, and implementing 
systems and protocols to improve the Company’s 
cybersecurity resilience.

In 2021, we engaged a third-party to 
perform an extensive cybersecurity risk 
assessment across our systems. The  
aim of the risk assessment was to 
identify relevant potential risks and 
devise a roadmap to improve the 
resilience of Company systems. The 
assessment concluded that the 
Company meets Payment Card Industry 
requirements, and we intend to 
continue developing our cybersecurity 
and data privacy mechanisms as 
technology and threats evolve.

As part of our efforts to mitigate and repel various 
cybersecurity threats and risks, we utilize a 
combination of advanced defense mechanisms. 
Defensive software is applied to all our systems to 

protect Company data and systems and enable the 
seamless continuity of our operations. We engage 
third parties to constantly monitor our systems and 
detect cyber threats. Any potential threats detected 
undergo a swift and rigorous investigation and 
remediation steps are taken if required. We also 
perform regular tests to detect any vulnerabilities 
in our systems. We are not aware of any breaches of 
our systems that occurred in 2021. 

Alongside strengthening our physical and digital 
infrastructure, we acknowledge the human factor in 
robust cybersecurity and data privacy management. 
We set extensive policies and protocols to ensure 
that employees are aware of their responsibility 
in maintaining the security of our operations and 
safeguarding customer data. The policies outline 
the expected behavior of employees with regards 
to their interface with Company systems and data. 
All new hires are required to review the Company’s 
cybersecurity policies and provide their signature 
to	confirm	their	acknowledgement.	In	addition,	
employees in relevant roles undergo training on 
electronic payment systems and procedures. In 2021, 
employees completed approximately 5,800 hours of 
data privacy and security training.
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Our customers’ safety is a top priority for us, and we 
recognize the important role that food safety plays. 
As an essential business and a retailer of a variety of 
food items requiring diverse treatment concerning 
temperature, storage, preparation, and disposal, we 
are determined to provide safe food products to our 
customers. Our thorough food safety plans are fully 
integrated into our business operations, aiming to 
minimize risk factors. 

We take rigorous steps to ensure that our food 
items are handled and prepared in the safest 
manner possible, and we adhere to the highest 
safety standards. Our food safety practices are all-
encompassing, involving all of the personnel along 
the food handling chain, working towards our shared 
goal of being a responsible retailer and providing 
quality services to our customers. 

We create a food safety culture in our stores by 
equipping our Store Managers with the necessary 
knowledge and skills to oversee and handle onsite 
food practices and regulations. Store management 
personnel	and	deli	managers	are	ServSafe	certified.	
Applicable employees engage in food safety training 
upon onboarding, including cleaning and hygiene 
practices and food storage protocols, as well as food 
preparation safety for relevant positions. In 2021, our 
employees engaged in 6,947 hours of food safety 
training. We review our food safety protocols on 
a regular basis, conducting store visits, assessing 
compliance levels and carrying out the necessary 
operational or training actions.  

We have set protocols for food recalls to ensure the 
timely and clear communication to affected stores 
and immediate removal of the recalled items from 
the store front.  These procedures are headed by the 
various Category Managers who are charged with 
the implementation of the recall protocols. 

At ARKO, maintaining our customers’ trust 
is a guiding principle in all of our operational 
procedures and services. This principle is at the 
heart of our marketing operations as we practice 
responsible selling and marketing methods in 
our stores, providing our customers with a safe 
retail environment. We implement strict policies 
regarding the selling of age-restricted items, ranging 
from alcohol and tobacco to some pharmaceuticals. 
Our responsible marketing standards cover all 
forms of marketing and communication within 
our stores and facilities. We closely monitor our 
marketing for compliance with state regulations, 
which include storage and display regulations of 
age-restricted products, and require strict employee 
training. Employees at all levels undergo targeted 
certification	and	training	on	the	selling	of	age-
restricted items, including adherence to state 
regulations, product and signage display, and 
violation reporting procedures.  

We take great pride in providing fair prices to our 
customers. We have strict protocols pertaining to 
the accurate labeling of our products and real-time 
updates of our fuel prices. During 2021, no legal 
action	taken	associated	with	price	fixing	or	price	
manipulation was taken against us.

Food Safety

Responsible Marketing
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We deeply believe in the importance of giving 
back to the community. Community outreach 
enables us to be in tune with communities’ needs 
and to support causes which are important to the 
communities in which we operate. 

To this end, in 2021 we donated to various national 
and local organizations which promote vital social 
issues, including:

Muscular Dystrophy Association (MDA) 
In 2021, we ran a donation collection program in our stores through 
which we encouraged customers to support MDA in its research and 
patient support. The program successfully raised $207,000 which 
was passed on to the organization. Since 2012, the Company and its 
customers have contributed more than $1.7 million in support of the 
MDA’s mission of transforming the lives of people living with muscular 
dystrophy,	ALS,	and	related	neuromuscular	diseases	through	scientific	
and clinical research and over 150 MDA Care Centers at the nation’s top 
medical institutions in local communities nationwide.

East Tennessee State University (ETSU) 
In 2014, Roadrunner Markets, part of our Family of Community Brands, 
pledged to donate $1 million over 10 years to help fund ETSU, a public 
research university in Johnson City, Tennessee. In 2021, we continued to 
fulfil	our	commitment	by	contributing	$100,000	to	ETSU.

Mountain Empire Older Citizens (MEOC) 
MEOC raises funds to help senior citizens pay their fuel bills, including 
wood, propane, gas and electricity. We donated $5,000 to support 
the organization’s 45th Walkathon, which raised funds toward their 
Emergency Fuel Fund for the Elderly.

Friendship Circle 
The	Friendship	Circle	is	a	nonprofit	organization	dedicated	to	fostering	
connections between people with and without disabilities through joint 
activities and meaningful experiences. In 2021, we donated $5,000 to the 
organization’s Walk N’Roll, in which 250 people participated.

$317,000 to 
community 
organizations 
and causes

In 2021 we raised 
and contributed

Education  |  31%

Healthcare & Research  |  65%

Senior Citizens  |  2%

People with Disabilities  |  2%

Investing in the Community
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Our Commitment to 
Responsible Business 
Robust corporate governance and ethical business 
practices are key to maintaining the trust of our 
stakeholders and, we believe, enable sustainable 
growth. We have designed our compliance 
programs and established a transparent governance 
infrastructure according to what we believe are 

the highest ethical standards. From robust policies 
and protocols to oversight by the Board and our 
dedicated teams’ work, we strive to be proactive and 
to ensure that our business conduct responsibly 
serves the needs of our customers, employees, 
investors and communities.  

Board Structure and Diversity

Our Board is ARKO’s strategic decision-making 
body and is mandated to act on behalf of 
the stockholders. Our Board is composed of 
seven	directors,	five	of	whom	are	independent	
under Nasdaq rules. All but one of our Board 
members were nominated in December 2020 
in connection with our formation through the 
business combination between Haymaker 
Acquisition Corp. II and Arko Holdings, Ltd., with 
the additional member joining the Board in 
March	2021.		All	Board	members	have	significant	
business expertise and diverse professional 
experience and backgrounds. 

Recognizing the importance of governance 
accountability, our Board has formed 
committees that hold designated 
responsibilities in the oversight, advisory and 
risk management of various topics that require 
specific	areas	of	expertise.

We have three designated committees: an 
Audit Committee; a Nominating and Corporate 
Governance Committee; and a Compensation 
Committee. 

Among its responsibilities, the Nominating and 
Corporate Governance Committee is charged with 
overseeing the Company’s ESG activities, such as 
supervising the implementation of the ESG Policy 
and authorizing ESG disclosures.

The responsibilities of each committee are  
outlined in Committee Charters. For more 
information about our committees’ charters,  
please visit our Governance Documents section  
of our investor website. 

Governance Practices  
and Procedures 

https://www.arkocorp.com/corporate-governance/governance-documents
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ENHANCING BOARD EFFECTIVENESS 

The Board takes an active role in improving ARKO’s 
governance and participates in a comprehensive 
Board effectiveness evaluation performed by a 
third-party,	the	first	of	which	took	place	at	the	
end	of	2021,	which	was	the	first	full	year	the	Board	
has served. This evaluation allows us to leverage 
feedback to develop actual insights into our 
governance structure and guide initiatives to 
enhance transparency and effectiveness. The Board 
evaluation	process	is	confidential	and	anonymous.	
All of our Board members support this evaluation 
and are committed to a thorough review of the 
evaluation’s	results	and	addressing	issues	identified	
therein. Our Nominating and Corporate Governance 
Committee has oversight responsibilities over the 
Board evaluation procedures and is responsible 
for developing appropriate initiatives and reforms 
responsive to this evaluation. 

Additionally, all employees can reach out to the 
Board in various matters of concern. The means of 
communication available for employees are outlined 
in our Code of Business Conduct (Code of Conduct) 
which is available online.

Board Gender 
Diversity

Male  |  86%

Female  |  14%

of the Board 
members are women

independent  
Board members

14%

71%

https://d1io3yog0oux5.cloudfront.net/_7c5413bf1deefa88ddaee2586e6e6363/arkocorp/db/1102/9731/file/ARKO+Corp.+Code+of+Business+Conduct+and+Ethics+December+21%2C+2020_.pdf
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The Code contains practical guidelines by which 
our	directors,	officers,	employees	and	designated	
agents are expected to adhere in the conduct 
of	the	Company’s	business,	as	well	as	specific	
information and guidance for reporting potential 
issues. Employees are provided a copy of the Code 
of Conduct in the onboarding process and are 
required to sign their acknowledgement. The Code 
of Conduct is also available upon request from the 
Compliance	Officer	or	from	the	Company website.

Our Code of conduct dictates honest and ethical 
business behavior, both within the Company and 
when dealing with customers, suppliers, and other 
relevant entities.  We have zero tolerance for any 
corruption, bribery and other improper behavior, 
and we place a great emphasis on proper disclosures 
and the accuracy of our public and internal records. 
We expect all employees to adhere to our high 
standards, and diligently work to ensure this in our 
stores,	offices,	and	other	facilities.	

In 2021, we launched a new ethics training course 
covering topics related to insider trading in order 
to educate our people about the subject and our 
Insider Trading Policy, to discourage any prohibited 
activities and underscore that we will not tolerate 
insider trading.

As	a	company	with	a	significant	geographic	reach	
and diverse essential services, we are committed to 
ensuring the ethical conduct of all of our employees. 
We	view	the	ethical	conduct	of	our	directors,	officers,	
and employees as a fundamental component of our 
success, and have developed the following guiding 
principles to promote ethical conduct. 

Promoting Ethical Business Practices

In all of our operations we are guided by the 
following principles:
• Consistently and enthusiastically deliver the 

highest level of customer service.
• Develop	profitable	partnerships	with	our	

suppliers through integrity and mutual trust.
• Provide opportunities for growth and 

development of our employees.

Our commitment to these guiding principles starts 
with individual ethical behavior and compliance with 
all applicable laws, regulations, and rules throughout 
all areas of operation. Regardless of rank or position, 
all of our employees are expected to adhere to the 
Code of Conduct. 

Our achievements and success 
reflect the quality of our people, their 
dedication to our core values, and their 
commitment to delivering value to our 
customers, communities and other 
stakeholders. 

https://www.arkocorp.com/corporate-governance/governance-documents
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 We expect and encourage our team members 
to disclose any suspected violation of the Code of 
Conduct and to proactively bring to the attention of 
the appropriate people at the Company any matters 
that may constitute a breach of the Code. 

REPORTING CONCERNS  
AND RECEIVING ADVICE

We have several mechanisms in 
place that allow a seamless reporting 
process that maintains anonymity 
and discretion.  

Any employee or management member may report 
any suspected ethical violation to their supervisor, 
to Human Resources, via email to the Company 
Compliance	Officer,	or	by	calling	our	“Whistleblower	
Hotline” that is managed by a third party required 
to maintain the anonymity of the caller, if requested, 
or our HR Hotline that is managed by our HR 
department. These channels are described in the 
Company’s written policies that are available to all 
employees, including in the Company’s handbook. 
Upon hiring, employees acknowledge receiving a 
copy of the handbook.

The Company expressly forbids any retaliation 
against any team member who reports a suspected 
misconduct.	Specifically,	the	Company	will	not	
discharge, demote, suspend, threaten, harass or 
in any other manner discriminate against such an 
employee. Any violation of that policy is subject to 
disciplinary action, which may include termination. 
All violations of Company policy are investigated by 
Human Resources and/or our Legal Department. 
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Appendix

This inaugural ESG Report outlines ARKO’s 
efforts to promote environmental sustainability, 
social responsibility, and robust corporate 
governance.	This	report	reflects	our	commitment	
to transparency with our stakeholders and we 
encourage	readers	to	explore	our	efforts	to	fulfill	
our commitment to responsible business practices.

All data and information included in this ESG 
Report refers to the Company’s activity in 2021 
and covers solely the Company’s retail operations, 
unless stated otherwise.

This ESG Report was compiled in accordance with 
the Sustainable Accounting Standards Board (SASB) 
guidelines for Food Retailers and Distributors and 
Oil	&	Gas	–	Refining	and	Marketing	industries.	As	our	
business relates to the wholesale and retail sale of 
fuels, and not to its production, some of the SASB 
standards are not relevant to our activity. These 
standards have been marked “N/A.”

We appreciate your interest in our inaugural ESG 
Report. We invite you to send any comments or 
questions to investors@gpminvestments.com.

Food Retailers & Distributors
Sustainability Disclosure Topics & Accounting Metrics

Annex I: About This Report

Annex II: SASB Index

Topic Category Measure Unit Accounting Metric SASB Code Reference

Fleet Fuel 
Management

Quantitative
Gigajoules 

(GJ), 
Percentage (%)

Fleet fuel consumed, 
percentage renewable FB-FR-110a.1

200,240.3 GJ,  
0% renewables, 

page 12

Air Emissions 
from 

Refrigeration

Quantitative Metric tons (t) 
CO₂-e

Gross global Scope 1 
emissions from

refrigerants
FB-FR-110b.1

This data was 
not managed  

in 2021

Quantitative Percentage (%) 
by weight

Percentage of refrigerants 
consumed with zero 

ozone-depleting potential
FB-FR-110b.2

This data was 
not managed  

in 2021

Quantitative Percentage (%) Average refrigerant 
emissions rate FB-FR-110b.3

This data was 
not managed  

in 2021

Energy 
Management

Quantitative
Gigajoules 

(GJ), 
Percentage (%)

(1) Operational energy 
consumed  

(2) Percentage grid 
electricity  

(3) Percentage renewable

FB-FR-130a.1
This data was 
not managed  

in 2021

mailto:investors%40gpminvestments.com?subject=
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Continued  |  Food Retailers & Distributors

Food Waste 
Management

Quantitative Metric tons (t), 
Percentage (%)

Amount of food waste 
generated, percentage 

diverted from the waste 
stream

FB-FR-150a.1
This data was 
not managed  

in 2021

Data Security

Quantitative Number, 
Percentage (%)

(1) Number of  
data breaches,  

(2) Percentage involving 
personally	identifiable	

information (PII) 
(3) Number of  

customers affected

FB-FR-230a.1
Data Privacy  
and Security, 

page 24

Discussion  
and Analysis N/A

Description of approach to 
identifying and addressing 

data security risks
FB-FR-230a.2

Data Privacy  
and Security, 

page 24

Food Safety

Quantitative Rate High-risk food safety 
violation rate FB-FR-250a.1

This data was 
not managed  

in 2021

Quantitative Number, 
Percentage (%)

(1) Number of recalls 
(2) Number of unitsrecalled 

(3) Percentage of units 
recalled that are private-

label products

FB-FR-250a.2

In 2021, recalls 
were carried 

out for six 
products 

manufactured 
by third 

parties, none 
of which were 
private-label 

products.

Product 
Health & 
Nutrition

Quantitative Reporting 
currency

Revenue from products 
labeled and/or marketed 
to promote health and 

nutrition attributes

FB-FR-260a.1 $9,540,470

Discussion  
and Analysis N/A

Discussion of the process 
to identify and manage 

products and ingredients 
related to nutritional and 
health concerns among 

consumers

FB-FR-260a.2
This data was 
not managed  

in 2021

Product 
Labeling & 
Marketing

Quantitative Number

Number of incidents of 
non-compliance with 
industry or regulatory 

labeling and/or marketing 
codes

FB-FR-270a.1
This data was 
not managed  

in 2021

Quantitative Reporting 
currency

Total amount of monetary 
losses as a result of legal 
proceedings associated 
with marketing and/or 

labeling practices

FB-FR-270a.2
This data was 
not managed  

in 2021

Quantitative Reporting 
currency

Revenue from products 
labeled as 1) Containing 
genetically	modified	

organisms (GMOs) 
(2) Non-GMO

FB-FR-270a.3
This data was 
not managed  

in 2021
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Continued  |  Food Retailers & Distributors

Labor  
Practices

Quantitative
Reporting 
currency, 

Percentage (%)

(1) Average hourly wage 
(2) percentage of in-store 

and distribution center 
employees earning 

minimum wage, by region

FB-FR-310a.1

Employee 
Wellbeing  

and Welfare, 
page 16

Quantitative Percentage (%)

Percentage of active 
workforce covered under 

collective bargaining 
agreements

FB-FR-310a.2

Employee 
Wellbeing  

and Welfare, 
page 16

Quantitative Number,  
Days idle

(1) Number of work 
stoppages   

(2) Total days idle
FB-FR-310a.3 None

Quantitative Reporting 
currency

Total amount of  
monetary losses as a 

result of legal proceedings 
associated with:  

(1) Labor law violations  
(2) Employment 
discrimination

FB-FR-310a.4 $109,481

Management 
of 

Environmental 
& Social 

Impacts in the 
Supply Chain

Quantitative Reporting 
currency

Revenue from products 
third-party	certified	to	

environmental or social 
sustainability sourcing 

standard

FB-FR-430a.1 $3,414,473

Quantitative Percentage (%) 
by revenue

Percentage of  
revenue from  

(1) eggs that originated 
from a cage-free 

environment  
(2) pork produced without 
the use of gestation crates

FB-FR-430a.2 None

Discussion  
and Analysis N/A

Discussion of strategy to 
manage environmental 

and social risks within the 
supply chain, including 

animal welfare

FB-FR-430a.3
This data was 
not managed  

in 2021

Discussion  
and Analysis N/A

Discussion of strategies to 
reduce the environmental 

impact of packaging
FB-FR-430a.4

Packaging  
and Waste,  

page 14
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Food Retailers & Distributors
Activity Metrics

Activity Metric Category Measure Unit SASB Code Reference

Number of  
(1) retail locations  

(2) distribution centers
Quantitative Number FB-FR-000.A About Us,  

page 4

Total area of  
(1) retail space  

(2) distribution centers
Quantitative Square  

meters (m²) FB-FR-000.B About Us,  
page 4

Number of vehicles in 
commercial fleet

Quantitative Number FB-FR-000.C None

Ton miles travelled Quantitative Ton miles FB-FR-000.D This data was not 
managed in 2021

Oil & Gas – Refining & Marketing
Sustainability Disclosure Topics & Accounting Metrics

Topic Category Measure Unit Accounting Metric SASB Code Reference

Greenhouse 
Gas Emissions

Quantitative
Metric tons (t)  

CO₂-e,	
Percentage (%)

Gross global Scope 1 
emissions, percentage 

covered under emissions-
limiting regulations

EM-RM-110a.1
This data was 
not managed 

in 2021

Discussion  
and Analysis

N/A

Discussion of long-term 
and short-term strategy 

or plan to manage Scope 
1 emissions, emissions 

reduction targets, and an 
analysis of performance 

against those targets

EM-RM-110a.2
This data was 
not managed 

in 2021

Air Quality

Quantitative Metric tons (t)

Air emissions of the 
following pollutants:  

(1) NOx (excluding N2O), 
(2) Sox, (3) Particulate 

matter (PM10), (4) H2S, 
and (5) Volatile organic 

compounds (VOCs)

EM-RM-120a.1
This data was 
not managed 

in 2021

Quantitative Number
Number	of	refineries	in	
or near areas of dense 

population
EM-RM-120a.2

This is 
irrelevant to 

the company’s 
activity

Water 
Management

Quantitative

Thousand 
cubic 

meters (m³), 
Percentage (%)

(1) Total fresh water 
withdrawn,  

(2) Percentage recycled,  
(3) Percentage in regions 
with High or Extremely 

High Baseline Water Stress

EM-RM-140a.1

This is 
irrelevant to 

the company’s 
activity
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Continued  |  Oil & Gas – Refining & Marketing

Water 
Management

Quantitative Number

Number of incidents of 
non-compliance associated 
with water quality permits, 
standards, and regulations

EM-RM-140a.2

This is 
irrelevant to 

the company’s 
activity

Hazardous 
Materials 

Management

Quantitative Metric tons (t), 
Percentage (%)

Amount of hazardous 
waste generated, 

percentage recycled
EM-RM-150a.1

This data was 
not managed 

in 2021

Quantitative Number, 
Percentage (%)

(1) Number of underground 
storage tanks (USTs),  

(2) Number of UST releases 
requiring cleanup, 

(3) Percentage in states 
with	UST	financial	
assurance funds

EM-RM-150a.2

Preventing 
Environmental 

Hazards, 
page 11

Workforce 
Health & 

Safety

Quantitative Rate

(1) Total recordable  
incident rate (TRIR),  
(2) Fatality rate, and  

(3) near miss frequency 
rate (NMFR) for (a) full-time 
employees and (b) contract 

employees

EM-RM-320a.1
Safety 

Incidents, 
page 19

Discussion  
and Analysis

N/A
Discussion of management 
systems used to integrate a 

culture of safety
EM-RM-320a.2

Safety 
Incidents, 

page 19

Product 
Specifications 
& Clean Fuel 

Blends

Quantitative Percentage (%)

Percentage of Renewable 
Volume Obligation  
(RVO) met through:  

(1) production of  
renewable fuels,  

(2) purchase of “separated” 
renewable	identification	

numbers (RIN)

EM-RM-410a.1

This is 
irrelevant to 

the company’s 
activity

Quantitative
Reporting 
currency, 

Percentage (%)

Total addressable market 
and share of market for 
advanced biofuels and 

associated infrastructure

EM-RM-410a.2

This is 
irrelevant to 

the company’s 
activity

Pricing 
Integrity & 

Transparency
Quantitative Reporting 

currency

Total amount of monetary 
losses as a result of legal 
proceedings associated 
with	price	fixing	or	price	

manipulation

EM-RM-520a.1 None

Management 
of the Legal 

& Regulatory 
Environment

Quantitative
Discussion  

and Analysis

Discussion of corporate 
positions related 
to government 

regulations and/or policy 
proposals that address 

environmental and social 
factors affecting the 

industry

EM-RM-530a.1 page 11,  
pages 16-17
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Continued  |  Oil & Gas – Refining & Marketing

Critical 
Incident Risk 
Management

Quantitative Rate

Process Safety Event (PSE) 
rates for Loss of Primary 
Containment (LOPC) of 
greater consequence  

(Tier 1) and lesser 
consequence (Tier 2)

EM-RM-540a.1

This is 
irrelevant to 

the company’s 
activity

Quantitative Rate
Challenges to Safety 

Systems indicator rate  
(Tier 3)

EM-RM-540a.2

This is 
irrelevant to 

the company’s 
activity

Discussion and 
Analysis

N/A

Discussion of 
measurement of 

Operating Discipline and 
Management System 
Performance through  

Tier 4 Indicators

EM-RM-540a.3

This is 
irrelevant to 

the company’s 
activity

Oil & Gas – Refining & Marketing
Activity Metrics

Activity Metric Category Measure Unit SASB Code Reference

Refining throughput 
of crude oil and other 

feedstocks
Quantitative Barrels of oil 

equivalent (BOE) EM-RM-000.A
This is irrelevant 

to the company’s 
activity

Refining operating 
capacity

Quantitative
Million barrels 

per calendar day 
(MBPD)

EM-RM-000.B
This is irrelevant 

to the company’s 
activity

Readers are cautioned that certain statements 
made by ARKO Corp and its subsidiaries (“ARKO”) 
relating to, among other things, environmental, 
social and governance (“ESG”) matters, including 
those included in ARKO’s ESG Report or on its 
website (such statements, “ESG Statements”), may 
constitute “forward-looking statements” within the 
meaning of the Private Securities Litigation Reform 
Act of 1995 (the “Act”). Forward-looking statements 
include any statement that does not directly relate 
to any historical or current fact. Forward-looking 
statements may project, indicate or imply future 
results, events, performance or achievements, and 

such statements may contain the words “expect,” 
“intend,” “plan,” “anticipate,” “estimate,” “believe,” 
“will be,” “will continue,” “will likely result,” and 
similar expressions. These statements include, 
without limitation, ESG Statements relating to: 
our plans, goals and strategies with respect to 
ESG matters; improvements in management of 
resources,	including	fuel,	efficiency	of	ARKO’s	
operations, and ARKO’s procedures, protocols, 
policies	and	technology,	and	potential	benefits	to	us	
therefrom; revenue and cost expectations; timing 
of ESG initiatives; oil and natural gas prices; source 
and	sufficiency	of	funds	required	for	implementing	

Disclaimer - Forward Looking Statements 
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ESG intiatives; demand for our services; competition; 
government regulation; and other matters. These 
statements are based on management’s current 
expectations and are subject to uncertainty and 
changes in circumstances. Actual results may differ 
materially from these expectations due to, among 
other things, changes in economic, business and 
market conditions; ARKO’s ability to maintain the 
listing of its common stock and warrants on the 
Nasdaq Stock Market; changes in its strategy, future 
operations,	financial	position,	estimated	revenues	
and losses, projected costs, prospects and plans; 
expansion plans and opportunities; changes in the 
markets in which it competes; changes in applicable 
laws or regulations, including those relating to 
environmental matters; market conditions and 
global and economic factors beyond its control, 
including the potential adverse effects of the 
ongoing global coronavirus (COVID-19) pandemic 
on capital markets (including with respect to new 
variants of the virus), general economic conditions, 
unemployment and its liquidity, operations and 
personnel; and the outcome of any known or 
unknown litigation and regulatory proceedings. 
Detailed information about these factors and 
additional important factors can be found in the 
documents	that	ARKO	files	with	the	Securities	and	
Exchange Commission, such as Form 10-K, Form 
10-Q and Form 8-K. Forward-looking statements 
speak only as of the date the statements were made. 
ARKO does not undertake an obligation to update 
forward-looking information, except to the extent 
required by applicable law.

The inclusion or absence of information in the ESG 
Statements should not be construed to represent 
any	belief	regarding	the	materiality	or	financial	
impact of that information. ESG Statements may 
be based on expectations and assumptions that 
are necessarily uncertain and may be prone to 
error or subject to misinterpretation given the long 
timelines involved and the lack of an established 
single approach to identifying, measuring and 
reporting on many ESG matters. Calculations and 
statistics included in ESG Statements may be based 
on historical estimates, assumptions and projections 
and therefore subject to change. ARKO’s ESG 
Statements have not been externally assured or 
verified	by	independent	third	parties.	

ARKO’s ESG Statements may contain links to other 
internet sites or references to third parties. Such links 
or references are not incorporated by reference into 
the applicable ESG Statement and ARKO cannot 
provide any assurance as to their accuracy. 

A Family of Community Brands 
arkocorp.com

THANK YOU

https://www.arkocorp.com/
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