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SAFE HARBOR STATEMENT

Certain statements in this presentation and responses to various questions including our ability to improve operating results with controlled spending, future revenue trends 
including from our new Atlanta campus, the timing for new campuses to achieve profitability, USU growth, nursing attrition trends, reducing general and administrative costs, 
marketing reductions, being positioned to generate positive operating cash flow in the second half of Fiscal 2023, and our estimates as to Lifetime Value, bookings and ARPU are 
forward- looking statements within the meaning of the Private Securities Litigation Reform Act of  1995. The words “ believe,” “may,” “estimate,” “continue,” “anticipate,” 
“intend,” “should,” “plan,” “could,” “target,” “potential,” “is likely,” “will,” “expect” and similar expressions, as they relate to us, are intended to identify forward-looking 
statements. We have based these forward-looking statements largely on our current expectations and projections about future events and financial trends that we believe may 
affect our financial condition, results of operations, business strategy and financial needs.

Important factors that could cause actual results to differ from those in the forward- looking statements include, without limitation, the continued demand of nursing students 
for the new programs, student attrition, national and local economic factors including uncertainties arising from the Russian invasion of Ukraine and the labor market shortages, 
future first-time NCLEX scores of our students, the failure to obtain approval from the  National Council for State Authorization Reciprocity Agreements, competition from nursing 
schools in local markets, the competitive impact from the trend of major non-profit universities using online education and consolidation among our competitors, and the impact 
of possible future developments arising from regulatory issues in Arizona.

Further information on the risks and uncertainties affecting our business and operating results is contained in our filings with the Securities and  Exchange Commission, including 
our Form 10- K for the fiscal year ended April 30, 2022, as amended and supplemented by the Form 10-Q for the three months ended July 31, 2022.

Any forward- looking statement made by us herein speaks only as of the date on which it is made. Factors or events that could cause our actual results to differ may emerge from 
time to time, and it is not possible for us to predict all of them. We undertake no obligation to publicly update any forward-looking statement, whether as a result of new 
information, future developments or otherwise, except as may be required by law.

Also, the discussions during this conference call and slides 4 and 13, include certain financial measures that were not prepared in accordance with U. S. generally accepted 
accounting principles (“GAAP”). Additional information regarding non-U. S. GAAP financial measures can be found in the press release issued on September 13, 2022. Any non- U. 
S. GAAP financial measures presented are not, and should not be viewed as, substitutes for financial measures required by U. S. GAAP, have no standardized meaning prescribed 
by U. S. GAAP and may not be comparable to the calculation of similar measures of other companies. See reconciliation of these non- GAAP financial measures to their respective 
GAAP measures at the end of this slide presentation.



FIRST QUARTER FISCAL YEAR 2023 HIGHLIGHTS
(All comparisons are Q1 FY’23 versus Q1 FY’22)

REVENUE GROSS PROFIT

$18.9M
RE V E N U E

3%

• Enrollment stoppage at the 
BSN Pre-Licensure program in 
Arizona drives decrease

• Highest LTV programs 
continue to represent 
majority of revenue at 59%

• USU revenue up 12%

$8.2M
GR O S S P R O F I T

• Lower revenue

• Inflationary pressure on 
instructional costs

• Instructors added to 
support core BSN-PL 
program

NET LOSS

$(3.7)M
NE T L O S S

• Lower revenue

• Inflationary pressure on 
instructional costs

• Instructors added to support 
the core BSN-PL program

• Offsetting decrease in G&A

$(2.8)M21%



Q1 FY’23 Profitability by Operating Segment 

AU Adj EBITDA YOY decline attributed to:

• Decreased AZ pre-licensure revenue

• Decrease in AU on-line revenue related to 
decreased fiscal Q4 2022 marketing spend

• Higher Core PL program instructional costs

$2.3 

$3.0 

($0.2)

$0.8 

Net income Adjusted EBITDA

Aspen University

Q1 FY22 Q1 FY23

$1.3
$1.5

$1.4

$1.7

Net income Adjusted EBITDA

USU

Q1 FY22 Q1 FY23

USU Adjusted EBTIDA YOY increase attributed to 
MSN-FNP program growth

($ in millions)



Balance Sheet 

Liquidity

$6.4 $6.4

$6.5

$2.4

4/30/2022 7/31/2022

Cash Balance

Restricted Unrestricted

• Cash flow used in operations was $3.6 million
• Approximately $2.2 million is attributed to EBITDA 

loss 
• $1.2 million is attributed to changes in working 

capital primarily related to increase in short-term 
and long-term monthly payment plan (MPP) AR

• Approximately $500,000 in capital expenditures 
during the quarter

($ in millions)

Management believes the Company is positioned to 
generate positive operating cash flow in the 
second half of fiscal 2023 as a result of the 

restructuring plan undertaken late in the first 
quarter of fiscal year 2023



Q2 FY’23 Restructuring Impact on Expenses

Improving ability to generate positive operating cash flow in 2H FY2023

• Marketing ad spend reduced to maintenance spend 
levels of $150,000 per quarter 

• Expected to deliver savings of $3.6 million in Q2 and 
$3.8 million in each of Q3 and Q4

• Savings estimates are based on normalized marketing 
spend run rate of $4.2 million per quarter

• The company intends to control marketing ad spend 
until an AR financing facility is closed

• Restructuring plan resulted in the elimination of 
approximately 70 positions mostly within our AU G&A 
functions

• Restructuring staff savings of $750,000 in Q2 and 
$1.1 million in each of Q3 & Q4 are expected

Market ing

Staf f  Reduct ions

$0.7 $1.0 

$3.6 $3.8 

$0.1 $0.1 

Q2 Restructuring Savings On-going Quarterly Savings

Restructuring Savings
(in millions)

G&A
Marketing
Other

• Restructuring and lower marketing spend expected to 
reduce total spending by $4.4 million in Q2 and $4.9 
million per quarter in Q3 and Q4 of fiscal year 2023

• For reference, fiscal 2022 operating cash burn was 
$11.3 million for an average quarterly cash burn of 
approximately $2.8 million  



1,601 

675 

2,276 

868 

447 

1,315 

Aspen University USU Total

Q1 FY’23 Y-O-Y 
Enrollment

Q1 FY'22 Q1 FY'23

Q1 FY’23 Enrollment and Bookings Overview

*Bookings are defined by multiplying LTV by new student enrollments for each operating unit. 

$23.2

$12.0

$35.2

$10.9
$8.0

$18.8

Aspen University USU Total

Q1 FY’23 Y-O-Y 
Bookings*
(in millions)

Q1 FY'22 Q1 FY'23

• Stoppage of Phoenix 
campuses enrollments 

• Strategic decrease in 
marketing spend in Q4

• Aspen 2.0 reduced marketing 
impact on Aspen Online + 
Other

Factors impacting Q1 FY’23 
Enrollment & Bookings



Q1 FY’23 Revenue and Gross Profit 

$13.2 $11.9 

$6.2 $6.9

$19.4 $18.9 *

Q1 FY'22 Q1 FY'23

Subsidiary Revenue Y-O-Y Compare
(in millions)

AU USU

Gross profit decline related to decreased AU revenue and increased 
AU instructional costs

$10.4 
$8.2 

Q1 FY'22 Q1 FY'23

AGI GAAP Gross Profit Y-O-Y Compare
(in millions)

Decline in AU revenue was partially offset by USU MSN-FNP up 12%

*Differences due to rounding.



G&A Controls in Q1 FY’23; Achieved With Pre-Licensure 
Campus Expansion to a Total of Five States

Y-O-Y G&A flat as a percent of revenue
at 56% primarily due to:

• Increased G&A spend in AU BSN Pre-
Licensure and USU MSN-FNP programs 
related to

• additional headcount, which increased 
compensation and benefits expense, 
and increased facilities costs 

• offset by G&A reductions in corporate

• Sequential G&A decline from 58% to 
56% of revenue related to the reduction 
of G&A expenses achieved through cost 
controls

• Additional G&A reductions will be achieved 
during the remainder of fiscal 2023 due to 
the restructuring implemented at the end 
of Q1 FY23

$19.4 $19.4 $18.9

$10.9 $11.2 $10.5

Q1 FY'22 Q4 FY'22 Q1 FY'23

Q1 FY’23 Y-O-Y G&A and 
Revenue Comparison

(in millions)

Revenue Total G&A

56% 58% 56%

% of Revenue



AGI Active Student Body Declined 13% to 12,048; Nursing 
Students Represent 86% of Total Student Body  

AU and USU Active Student Body* and Nursing Students by University 

*Active Degree-Seeking Students are defined as degree-seeking students who were enrolled in a course during the quarter reported or are registered for an upcoming course.

9,269 9,531 
9,116 

8,632 

7,686 

10,911 11,184 
10,736 

10,225 

9,133 

2,789 2,911 2,773 2,890 2,708 2,968 3,134 2,988 3,109 2,915 

July '21 October '21 January '22 April '22 July '22

AU Nursing AU Total Students USU Nursing USU Total Students



APPENDIX



Income Statement



Reconciliation of Net Income (Loss) to EBITDA and Adjusted 
EBITDA By Subsidiary



Balance Sheet (Assets)



Balance Sheet (Liabilities and Stockholders’ Equity)



Subsidiary KPIs (Percentage of Revenue)
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