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GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 08/24/2018 - 10:17 AM 
Overall 

TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,sflnsulators: Repa11s/Resloration 

84% 

15 

70 

83% 

Voltage 

(kV} 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 

OVERALL PRcx;RESS 
(As per compl eted Tasks) 

TOTAL ENERGIZED 

y!_ 

Task Name 

Palo Seco S.P .• Bayamon TC 
Palo Seco S.P .• Bayamon TC 
San Juan S.P. - Halo Rel'.!(:_ 
Pattern - Sta. Isabel TC 
Ponce TC - Pattern 
S. German - Acacias 
Aguirre S.P. • Costa Sur S.P. 
Costa Sur S.P. • Mayaguez TC 
Canas TC • Ponce TC 
Costa Sur S.P .• EcoElectrica 
Costa Sur S.P .• Cambalact,e TC 
Costa Sur S.P .• Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur s-:-P---:-:-Ponce TC 
Anasco TC - Aguadilla TC 
Mayaguez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC • Cana 
Mayaguez TC - Anasco TC 
Cana - Pii\as TC 
Monterre TC - Unibon TC/Corozal 
Piiias TC - Monterrey TC 
Yabucoa • Humacao 
Yabucoa • Humacao 
Dorado TC - Pii\as TC 
Berwind - Escorial 
Escorial - Sabana Liana 
Ponce TC - Juana Diaz TC 

uadilla TC - Mora TC 
MTC - Villa Belina 
SJSP • Cachete 
Martin Pena • Berwind 
Aguas Buenas • BTC 
Aguas Buenas • Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. - Jobos 

Ve a Baa - Manati 
SJSP - Viaducto 

115-- SJSP • Viaducto 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Halo Rey • Viaducto 
Hato T ejas TC - Candelaria Arenas TC 
Bayamon TC. Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador - Encanlada 
Crea TC - Hato T ejas TC 
Dos Bocas - Cambalache 
Juana Diaz - Toro Negro 
Unibon TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sabana Liana 
Costa Sur S.P. • Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC - Vega Baja 
Cambalache TC • Manati 
Manati. BTC 
Manati - Barceloneta 
Aguirre S.P. - Aguas Buenas 
Villa Betina - Juncos 
Monacillos - Cachete 
San Juan S.P. - BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P. - Guayama I A.E.S. 

�-"Y · JobOs/Gua� 
Humacao • Juncos 

{kV) 
230 
115 

Totals 

ResourC4:I 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED ASSIGNED 

17 15 PREPA 66 59 669 

86 72 WHITEFISH 5 5 123 

COBRA 16 10 796 

103 87 NYPA 3 3 15 

Fluor/PIKE 6 6 109 

Fluor/ARC 1 1 27 

Fluor/Mas Tee 0 0 0 

Fluor/SEC 1 1 25 

USAC E/PowerSecure 2 2 32 

Pendin�RFP 3 0 208 

Totals I 103 87 2004 

Structures Repaired Other Damage Repaired 

Structures Down !���:s Olher Damage % Other Damage % Sttucturt:IS Repairl:ld Other Damage 
Repalfed Repaired 

0 0 nla 100% 

0 0 nla 100% 

0 0 nla 100% 
0 0 nla 1 1 100% 
0 0 nla 2 2 100°/o 
0 0 nla 2 2 100% 

0 0 nla 12 12 100% 

0 0 n/a 1 1 100% 

0 0 nla 4 4 100% 

0 0 nla 0 0 n/a 
0 0 n/a 5 5 100% 
0 0 n/a 2 2 100% 
0 0 nla 1 1 100°/o 
0 0 nla 1 1 100% 

0 0 nla 1 1 100% 

0 0 nla 10 10 100% 

0 0 nla 1 1 100% 

6 6 100% 4 4 100% 

1 1 100% 4 4 100% 

7 7 100% 7 7 100% 

0 0 nla 2 2 100% 

1 100% 3 3 100% 

1 100% 1 1 100% 

1 100% 3 3 100% 

1 100% 6 6 100% 

0 nla 0 0 n/a 
0 nla 0 0 n/a 
0 n/a 1 1 100% 

0 n/a 9 9 100% 

0 nla 6 6 100% 

1 100% 6 6--+ 100% 

13 100% 3 3 100% 

3 100% 0 0 0% 
0 nla 5 5 100% 
1 100% 5 5 100% 

4 100% 6 6 100%1 
2 100% 3 3 100% 
1 100% 3 3 

.... 
100% 

1 100% 3 3 100% 

0 nla 0 0 n/a 
1 100% 0 0 0% 
2 100% 4 4 100% 

1 100% 7 7 100% 
5 100% 1 1 100% 

4 100% 0 0 0% 
1 100% 3 3 100% 

1 100% 10 10 100% 

8 100% 4 4 100% 

8 100% 4 4 100% 
16 100% 7 7 100% 
5 100% 17 17 100% 

4 100% 6 6 100% 

2 100% 18 18 100% 

4 100% 14 14 100% 

11 100% 0 0 Q<l/o 
14 100% 22 22 100% 

2 100% 39 39 100% 
4 100% 19 19 100% 
8 100% 8 8 100% 

9 100% 9 9 100% 
6 100% 19 19 100% 
0 nla 4 4 

+ 
100% 

0 n/a 8 8 100% 

0 n/a 3 3 100% 
5 100% 12 12 100% 

2 100% 27 27 100% 
34 -100% 17 17 100% 

"' 

COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

600 230 107 106 404 365 92% 

123 115 650 459 843 637 73% 

590 Totals 757 565 1247 1002 78% 

15 

109 

27 

0 

25 

32 

46 

1567 

Assessment 1149 Process Wire Stringing L 
°"'""°" Assessment Issued 1149 

Fulfilled 
Wire Stringing Wire StMging 

1149/BOM 
Assessment Ex))(IC.ted andfor BOM to USACE Required eon-,,,.""' Si.art Proposed Flf'listi 

complete Coq)l�n USACEiPREPA (Ye� or No) (Ye� or No} PREPA 
Yes Yes 9122/2017 9/22/2017 
Yes 9123/2017 9/23/2017 
Yes 2017 9/26/2 
Yes 12017 9/26/2 
Yes 12017 9/2 
Yes 2017 9/2 
Yes 2017 9/2 
Yes 2017 9/29 
Yes 12017 9/3 

12017 9/3 
Yes 12017 9/3 

12017 1011 
12017 1011 

Yes /2017 1011 
/2017 10/2/2 

17 1014/2 
2017 1014/2 

Yes 12017 1015/2 
Yes 12017 1015/2 
Yes 12017 1018/2 

/2017 10113/ 
12017 10113/20 
/2017 10113/20 
/2017 10113/20 
12017 10114120 
1/2017 10115120 
1/2017 1011512 
1/2017 101151 
1/2017 101151 
3/2017 101181 
1/2017 101201 
/2017 10/221 
2017 1012712 

6/2017 1012912 
12017 1114/20 
12017 1115/20 

0/2017 1116/20 
12017 1111112 
/2017 1111112 
/2017 1111112 
2017 1111512 

Yes 1/2017 111211 
Yes 0/2017 11127 
Yes 0/2017 1112 
Yes 2017 12/ 
Yes /2017 12/14 
Yes 812017 12/1 
Yes /2017 1212 
Yes 0/2017 12/2 
Yes 17 12/30 
Yes 8/2017 1114 
Yes 12018 2191 
Yes /2018 2/1 
Yes 9/2017 212 

Yes 812017 3/14 
Yes 2018 3/27 
Yes 3/2017 101251 
Yes 4/2017 101291 
Yes 9/2017 111141 
Yes 1/2017 111291 
Yes 3/20 17 111301 
Yes 6/2017 111201 
Yes 1/2017 1 
Yes 11/21/2017 1 
Yes 10131/2017 12/7 
Yes 

t 
Yes No Yes Yes 11110/2017 1/2 

Yes Yes Yes Yes Yes 12/712017 2/21 

Inspected by: 

Date: 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

• • • • 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

1 

■ COBRA ■ PREPA ■ PENDING 

nla 

OPGW Installed, Tested OK. 

Installed, Tested OK. 
in!itiilled, Tnted OK. 

Tested OK. 

Tested OK. 
Tosted OK. 
Tested OK. 
Tested OK. 
Tnted OK. 

Tested OK. 

Tostod OK. 

Tested OK. 

Tested OK. 
Tested OK. 

Installed. Tostod OK. 

installed. Tested OK. 

Tested OK. 

Energized without replacing damaged OPGW cable 

OPGW Installed. Testod OK. 
nla 

n1, 

OPGW installed. Tested OK. 
n/a 

nla 

OPGW installed. Tested OK. 
OPGW lnstallod. Tostod OK. 
Energlz.od without roplaelng damagod OPGW cable 
Energized without replacing damaged OPGW cable 

Tested OK. 
Tested OK. 
Tested OK. 

Installed. Currently working to replace damaged OPGW s ans. 
rm� 

finish on 2/20/2018. Cobra comple-te conductor inttall11tion (2•0amagHl on 2l21r. 
oln pending to be installed (Super Puma). Propos&d finish date was 2118/2016. ( 
installed. Tested OK. Proposed finish date was 3/3/2018. Cobr11 is working (J•STI 
Installed. Tostod OK. 

Tested OK. 
Tested OK. 
Tostod OK. 

Sleovos Issue• Walling on materlal, ehango to 1/17/18 pending matorial dellvory 
12•0amagos) on 0219/2016. Cobra finlah (28..STC

1 
5-0amagH) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 
12 - 12 
2 2 
2 0 
5 3 

23 -23 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
757 565 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-

1--Yes 100% 30 10 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 
0% 6 6 100% Yes 

60% 4 4 100% Yes 
100% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 QO/o No 
0% - 30 L 0 0% Yes 
73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 1002 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 
No 

Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 

No 
No 

I 
I 
l No 

No 

No 

No 
No 

I No 

I No 

l No 
No 
No 

No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 8/2412018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 8/24/2018 
3/24/2018 8/17/2018 

� 1131/2018 8/9/2018 
1/10/2018 517/2018 
11/3/2017 8/30/2018 
1/28/2018 9/1512018 

�3/412018 TBD 
1/18/2018 10/23/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 9/30/2018 
2/21/2018 11/15/2018 
3/16/2018 9/22/2018 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 

• . • 
� 1 " . -• 

" . • .,• 
� 

. • .,
' 

. • .,

. -
' 

• '< 

' 
. • '< 

' 
. • '< . 

' • '< 

' 
. • -.,

' 
. • .,

• . • X

' . • ., 1 -
21 

• . • '< 2.1 

' 

■ 
'< 2.2 

• • 
-�-

3 .l " • 5 
" • ., 6 

7 
8 

K 9 
• . .. K 10 

11 
12 
13 

-.�· 14 
15 
16 

Ht« ""E" 17 7 
18 
19 
20 
21 .l 
22 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

99% 
100% 
100% 
100% 
100% 
100% 

75% 
98% 

100°/o 
100% 
89% 
66% 
85% 
27% 
23% 
95% 
66°/o 
11°/o 

0% 
0% 

72% 
0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 4 6-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 
Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 

�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J Removed from FLUOR scope. PUMA pending. 
fLUOR!PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 
�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P...SECURE/PREPA-Prooosed finish date wn 3/2"2018. Turnover to PREPA03f29f2018. Tu 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 6 

PENDING 3 

16 



(kV) 
230 
115 

% 

Llne 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 08/10/2018 - 8:42 AM 

TOTALS BY kV TOTALS BY RESOURCE 

85% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 60 

115 86 73 WHITEFISH 5 5 

15 COBRA 16 10 

69 TOTAL ENERGIZED Totals 103 88 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

669 600 230 107 106 404 365 92% 

123 123 115 650 459 843 637 73% 

796 590 Totals 757 565 1247 1002 78% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 88 2004 1567 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired A ssessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2125/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

Installed. Tested OK. 

Installed. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Teste(I OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 
12 - 12 
2 2 
2 0 
5 3 

23 -23 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
757 565 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-

1--Yes 100% 30 10 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 

0% 6 6 100% Yes 
60% 4 4 100% Yes 
100% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 QO/o No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 1002 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 
No 

Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 

No 
No 

I 
I 
l No 

No 

No 

No 
No 

I No 

I No 

l No 
No 
No 

No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 8/23/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 8/24/2018 
3/24/2018 8/17/2018 

� 1131/2018 8/9/2018 
1/10/2018 517/2018 
11/3/2017 8/30/2018 
1/28/2018 9/1512018 

�3/412018 TBD 
1/18/2018 10/23/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 9/30/2018 
2/21/2018 10/20/2018 
3/16/2018 9/22/2018 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• 
. • 

� 1 
100% 

" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. -

100% ' 
• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% -

21 86% 

• 
. • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 

_,
3 .l 100% 

" • 5 100% 
" • ., 6 100% 

7 75% 

8 98% 

• . • K 9 100°/o 

• . • K 10 100% 
11 81% 
12 61% 
13 85% 

-.�· 14 27% 

15 23% 

16 95% 

Ht« ""E" 17 7 66°/o 

18 5°/o 

19 0% 

20 .l 0% 

21 72% 
22 0%, 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 4 6-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 
Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 

�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J Removed from FLUOR scope. PUMA pending. 
fLUOR!PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 
�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P...SECURE/PREPA-Prooosed finish date wn 3/2"2018. Turnover to PREPA03f29f2018. Tu 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 6 

PENDING 3 

16 



(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 08/10/2018 - 8:03 AM 

TOTALS BY kV TOTALS BY RESOURCE 

85% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 60 

115 86 73 WHITEFISH 5 5 

15 COBRA 16 10 

69 TOTAL ENERGIZED Totals 103 88 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

669 600 230 107 106 404 365 92% 

123 123 115 650 459 843 637 73% 

796 590 Totals 757 565 1247 65.13604 31% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 88 2004 1567 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P -Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired A ssessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12/23/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW cable 

Tested OK. 

Teste(I OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Oamages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 
12 - 12 
2 2 
2 0 
5 3 

23 -23 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
757 565 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-

1--Yes 100% 30 10 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 

0% 6 6 100% Yes 
60% 4 4 100% Yes 
100% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 QO/o No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 1002 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 
No 

Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 

No 
No 

I 
I 
l No 

No 

No 

No 
No 

I No 

I No 

l No 
No 
No 

No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 8/23/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 8/24/2018 
3/24/2018 8/17/2018 

� 1131/2018 8/9/2018 
1/10/2018 517/2018 
11/3/2017 8/30/2018 
1/28/2018 9/1512018 

�3/412018 TBD 
1/18/2018 10/23/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 9/30/2018 
2/21/2018 10/20/2018 
3/16/2018 9/22/2018 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• 
. • 

� 1 
100% 

" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. -

100% ' 
• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% -

21 86% 

• 
. • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 

_,
3 .l 100% 

" • 5 100% 
" • ., 6 100% 

7 75% 

8 98% 

• . • K 9 100°/o 

• . • K 10 100% 
11 81% 
12 61% 
13 85% 

-.�· 14 27% 

15 23% 

16 95% 

Ht« ""E" 17 7 66°/o 

18 5°/o 

19 0% 

20 .l 0% 

21 72% 
22 0%, 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 4 6-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 
Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 

�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J Removed from FLUOR scope. PUMA pending. 
fLUOR!PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 
�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P...SECURE/PREPA-Prooosed finish date wn 3/2"2018. Turnover to PREPA03f29f2018. Tu 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 6 

PENDING 3 

16 



(kV) 
230 
115 

% 

Llne 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 08/17/2018 - 9:36 AM 

TOTALS BY kV TOTALS BY RESOURCE 

85% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 60 

115 86 73 WHITEFISH 5 5 

15 COBRA 16 10 

70 TOTAL ENERGIZED Totals 103 88 NYPA 3 3 

83% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

669 600 230 107 106 404 365 92% 

123 123 115 650 459 843 637 73% 

796 590 Totals 757 565 1247 1002 78% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 88 2004 1567 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 
13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired A ssessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 1014/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 1018/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12/23/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2018. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW cable 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Oamages) on: 



� 
H30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 
12 - 12 
2 2 
2 0 
5 3 

23 -23 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
757 565 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-1--Yes 100% 30 10 

100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 
0% 6 6 100% Yes 

60% 4 4 100% Yes 
100% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 1002 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 
No 

Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 

No 
No 

I 
I 
l No 

No 

No 

No 
No 

I No 

I No 

l No 
No 
No 

No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 8/23/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 8/24/2018 
3/24/2018 8/17/2018 

� 1131/2018 8/9/2018 
1/10/2018 517/2018 
11/3/2017 8/30/2018 
1/28/2018 9/1512018 

�3/412018 TBD 
1/18/2018 10/23/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 9/30/2018 
2/21/2018 10/20/2018 
3/16/2018 9/22/2018 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 

• 
. • 

� 1 " . -• 

" . • .,• 
� 

. • .,
' 

. • .,

. -
' 

• '< 

' 
. • '< 

' 
. • '< . 

' • '< 

' 
. • -.,

' 
. • .,

• . • X

' . • ., 1 - 21 
• 

. • '< 2.1 

' 

■ 
'< 2.2 

• • 

-�-
3 .l " • 5 

" • ., 6 
7 
8 

• . • K 9 
• . • K 10 

11 
12 
13 

-.�· 14 
15 
16 

Ht« ""E" 17 7 
18 
19 
20 
21 .l 
22 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

86% 

100% 
100% 
100% 
100% 
100% 

75% 
98% 

100°/o 
100% 
82% 
61% 
85% 
27% 
23% 

95% 

66°/o 

5
°
/o 

0% 
0% 

72% 
0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 4 6-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com

7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 

�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
Q AtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Delayed due to PUMA. 

J Removed from FLUOR scope. Delayed due to PUMA. 
fLUOR!PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 
�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P...SECURE/PREPA-Prooosed finish date wn 3/2"2018. Turnover to PREPA03f29f2018. Tu 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 6 

PENDING 3 
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(kV) 
230 
115 

% 

Llne 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 08/16/2018 - 3:28 PM 

TOTALS BY kV TOTALS BY RESOURCE 

85% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 60 

115 86 73 WHITEFISH 5 5 

15 COBRA 16 10 

70 TOTAL ENERGIZED Totals 103 88 NYPA 3 3 

83% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

669 600 230 107 106 404 365 92% 

123 123 115 650 459 843 637 73% 

796 590 Totals 757 565 1247 1002 78% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 88 2004 1567 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired A ssessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/2212017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/2812017 

12 12---+ 100% 12017 9/2812017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/812017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 812017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 812017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 812017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 112017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 612017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

Installed. Tested OK. 

Installed. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 
12 - 12 
2 2 
2 0 
5 3 

23 -23 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
757 565 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-

1--Yes 100% 30 10 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 

0% 6 6 100% Yes 
60% 4 4 100% Yes 
100% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 QO/o No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 
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I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 
No 

Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 

No 
No 

I 
I 
l No 

No 

No 

No 
No 

I No 

I No 

l No 
No 
No 

No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 8/23/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 8/24/2018 
3/24/2018 8/17/2018 

� 1131/2018 8/9/2018 
1/10/2018 517/2018 
11/3/2017 8/30/2018 
1/28/2018 9/1512018 

�3/412018 TBD 
1/18/2018 10/23/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 9/30/2018 
2/21/2018 10/20/2018 
3/16/2018 9/22/2018 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 

• 
. • 

� 1 " . -• 

" . • .,• 
� 

. • .,
' 

. • .,

. -
' 

• '< 

' 
. • '< 

' 
. • '< . 

' • '< 

' 
. • -.,

' 
. • .,

• . • X

' . • ., 1 -
21 

• 
. • '< 2.1 

' 

■ 
'< 2.2 

• • 

-�-
3 .l " • 5 

" • ., 6 
7 
8 

• . • K 9 
• . • K 10 

11 
12 
13 

-.�· 14 
15 
16 

Ht« ""E" 17 7 
18 
19 
20 
21 .l 
22 

100% 
100% 
100% 
100% 
100% 
100% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 

86% 

100% 
100% 
100% 
100% 
100% 

75% 

98% 

100°/o 

100% 
82% 
61% 
85% 
27% 

23% 

95% 

66°/o 

5°/o 

0% 

0% 

72% 
0%, 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 4 6-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 
Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 

�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J Removed from FLUOR scope. PUMA pending. 
fLUOR!PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 
�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P...SECURE/PREPA-Prooosed finish date wn 3/2"2018. Turnover to PREPA03f29f2018. Tu 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 6 

PENDING 3 
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(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 07/09/2018 - 3:49 PM 

TOTALS BY kV TOTALS BY RESOURCE 

84% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As p e r  completed Tasks) 230 17 15 PREPA 66 59 

115 86 72 WHITEFISH 5 5 

15 COBRA 16 10 

69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

667 596 230 107 106 404 365 92% 

123 123 115 648 456 843 636 73% 

796 590 Totals 755 562 1247 65.08842 31% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 87 2002 1563 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTG. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama / A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nta 

0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% /2017 9/26/2017 
2 2 100% /2017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% /2017 10/1/2017 
1 1 100% /2017 10/1/2017 
1 1 100% Yes 12017 10/1/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 1011512017 
0 0 n/a 1/2017 1011512017 
1 1 100% Yes 1/2017 1011512017 
9 9 100% Yes 1/2017 1011512017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/1512017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 
17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/2512017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2018. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Oamages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 

12 - 12 
2 2 
2 0 
5 3 

21 -20 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 

755 562 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-

1--Yes 100% 30 10 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 
0% 6 6 100% Yes 

60% 4 4 100% Yes 
95% 

-
19 18 95% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0

°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 
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I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 
No 

Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 

No 
No 

I 
I 
l No 

No 

No 

No 
No 

I No 

I No 

l No 
No 
No 

No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
101 17/2017 7/30/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 7/2112018 
3/24/2018 7/1512018 

� 1131/2018 7/1512018 
1/10/2018 517/2018 
11/3/2017 8/1512018 
1/28/2018 9/1812018 

�3/412018 TBD 
1/18/2018 1012/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 9/22/2018 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 
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� 1 " . -• 

" . • .,• 
� 
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' 
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' 
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. • '< 
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' 
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' 
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l 2 

• . • '< 2.1 

' 

■ 
'< 2.2 

• • 
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3 .l " • 5 
" • ., 6 

7 
8 - 9 

• . .. X 10 
11
12 
13 

-.�· 14 

15 
16 
17 7 
18 
19 
20 
21 .l 
22 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100°.(! 

84'% 
100% 
100% 
100% 
100% 
100% 

73% 
88% 
75°/o 

100% 
53% 
90% 
85% 
27% 
23% 
95% 
66°/o 

5
°
/o 

0% 
0% 

72% 
0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 

�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
COBRAIPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QA/QC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/2 8/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/COBRA..CObra Finish 15-STC, 1-Damagn) on 0212 1'2018. Proposed finish date wa 
FLUOR/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l 
Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!b,UOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 6 

PREPA 7 

PENDING 3 

16 



(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 07/1812018 - 3:15 PM 

TOTALS BY kV TOTALS BY RESOURCE 

84% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 59 

115 86 72 WHITEFISH 5 5 

15 COBRA 16 10 

69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

669 598 230 107 106 404 365 92% 

123 123 115 650 457 843 637 73% 

796 590 Totals 757 563 1247 65.04908 31% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 87 2004 1565 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama / A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nta 

0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% /2017 9/26/2017 
2 2 100% /2017 9/27/2017 
2 2 100% 12017 9/2812017 

12 12---+ 100% 12017 9/2812017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% /2017 10/1/2017 
1 1 100% /2017 10/1/2017 
1 1 100% Yes 12017 10/1/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/812017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 1011512017 
0 0 n/a 1/2017 1011512017 
1 1 100% Yes 1/2017 1011512017 
9 9 100% Yes 1/2017 1011512017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/1512017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 812017 12/16/2017 
4 4 100% Yes 12017 12/23/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 
17 17 100% Yes 812017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 812017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/2512017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 112017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW cable 

Tested OK. 

Teste(I OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 
-13 13 

17 17 
3 3 
3 3 

12 - 12 
2 2 
2 0 
5 3 

23 -21 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
757 563 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes 

- -
._____Yes 100% 48 48 100% 

100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes 

-
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-

1--Yes 100% 30 10 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes 

-
-�Yes 100% 10 10 100% 

100% 7 7 100% Yes 
0% 6 6 100% Yes 

60% 4 4 100% Yes 
91% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes 

-
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 QO/o No 
0% 

-
30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 1002 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes 

-
Yes 

Yes No 
I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 
No 

Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 

No 
No 

I 
I 
l No 

No 

No 

No 
No 

I No 

I No 

l No 
No 
No 

No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 7/30/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 7/31/2018 
3/24/2018 7/31/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 
11/3/2017 8/15/2018 
1/28/2018 9/1812018 

�3/412018 TBD 
1/18/2018 1012/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 9/22/2018 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• . •
� 1 

100% 
" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. - 100% ' 

• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% -

21 88% 
• . • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 
_,

3 .l 100% 
" • 5 100% 
" • ., 6 100% 

7 75% 
8 90% 

- 9 92°/o 

• . .. X 10 100% 
11 77% 
12 59% 
13 85% 

-.�· 14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5

°
/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 1 6-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 
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(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 07/11/2018 - 4:11 PM 

TOTALS BY kV TOTALS BY RESOURCE 

84% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 59 

115 86 72 WHITEFISH 5 5 

15 COBRA 16 10 

69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

667 597 230 107 106 404 365 92% 

123 123 115 648 456 843 637 73% 

796 590 Totals 755 562 1247 65.08842 31% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 87 2002 1564 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 1213/2017 
3 3 100% Yes 1/2017 1213/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 

12 - 12 
2 2 
2 0 
5 3 

21 -20 
18 18 

26 16 
51 16 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
755 562 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-1--Yes 100% 30 10 

100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 
0% 6 6 100% Yes 
60% 4 4 100% Yes 
95% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0°

/o No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 1002 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 No 
Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 
No 
No 

I 
I 
l No 

No 

No 
No 
No 

I No 

I No 

l No 
No 
No 
No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 7/30/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 7/2112018 
3/24/2018 7/1512018 

� 1131/2018 7/1512018 
1/10/2018 517/2018 
11/3/2017 8/1512018 
1/28/2018 9/1812018 

�3/412018 TBD 
1/18/2018 1012/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 9/22/2018 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• . •
� 1 

100% 
" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. -

100% ' 
• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% - 21 84% 
• . • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 
_,

3 .l 100% 
" • 5 100% 
" • ., 6 100% 

7 74% 
8 88% - 9 90°/o 

• . .. X 10 100% 
11 53% 
12 90% 
13 85% 

-.�· 14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0%, 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 1 6-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 
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(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 07125/2018 - 4:07 PM 

TOTALS BY kV TOTALS BY RESOURCE 

84% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 59 

115 86 72 WHITEFISH 5 5 

15 COBRA 16 10 

69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

669 598 230 107 106 404 365 92% 

123 123 115 650 457 843 637 73% 

796 590 Totals 757 563 1247 65.04908 31% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 87 2004 1565 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 912212017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/2712017 
2 2 100% 12017 9/2812017 

12 12---+ 100% 12017 9/2812017 
1 1 100% 2017 912912017 
4 4 100% /2017 9/3012017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/112017 
1 1 100% 12017 10/112017 
1 1 100% Yes 12017 10/112017 
1 1 100% 2017 101212017 

10 10 100% 2017 10/412017 
1 1 100% 2017 10/412017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/812017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 112017 10115/2017 
9 9 100% Yes 112017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 112017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 012017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 112017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/512017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 812017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 012017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 812017 1/1412018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 912017 2/25/2018 
0 0 0% Yes 812017 3/1412018 

22 22 100% Yes 12018 3/2712018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 912017 11/14/2017 
9 9 100% Yes 112017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 112017 1213/2017 
3 3 100% Yes 112017 1213/2017 

12 12 100% Yes 112017 12/712017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/2112018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

Installed. Tested OK. 

Installed. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� 
H30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP  - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 
12 - 12 
2 2 
2 0 
5 3 

23 -21 
18 18 

26 16 
51 16 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
757 563 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-1--Yes 100% 30 10 

100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 
0% 6 6 100% Yes 

60% 4 4 100% Yes 
91% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0

°/o Yes 
0% 5 I 0 0°

/o No 
0% - 30 L 0 0% Yes 
73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 1002 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 No 
Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 
No 
No 

I 
I 
l No 

No 

No 
No 
No 

I No 

I No 

l No 
No 
No 
No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 8/22/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 7/31/2018 
3/24/2018 7/31/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 
11/3/2017 8/15/2018 
1/28/2018 9/1812018 

�3/412018 TBD 
1/18/2018 1012/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 9/22/2018 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• . •
� 1 

100% 
" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. - 100% ' 

• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% - 21 85% 
• . • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 
_,

3 .l 100% 
" • 5 100% 
" • ., 6 100% 

7 75% 
8 95% - 9 95°/o 

• . .. X 10 100% 
11 78% 
12 45% 
13 85% 

-.�· 14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5°/o 
19 0% 
20 .l 0% 
21 72% 
22 0%, 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 1 6-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 6 

PREPA 7 

PENDING 3 

16 



(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 08/02/2018 - 7:11 PM 

TOTALS BY kV TOTALS BY RESOURCE 

84% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 65 59 

115 86 72 WHITEFISH 5 5 

15 COBRA 17 10 

69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

629 578 230 107 106 404 365 92% 

123 123 115 650 457 843 637 73% 

836 610 Totals 757 563 1247 65.04908 31% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 87 2004 1565 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
Unibon TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/2812017 

12 12---+ 100% 12017 9/2812017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 1014/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/812017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 812017 12/16/2017 
4 4 100% Yes 12017 12/23/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 812017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 812017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 112017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

Installed. Tested OK. 

Installed. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache COBRA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 

12 - 12 
2 2 
2 0 
5 3 

23 -21 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
757 563 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
-33%-

1--Yes 100% 30 10 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 
0% 6 6 100% Yes 

60% 4 4 100% Yes 
91% 

-
19 19 100% 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
o¾ 39 20 51% Yes 
0% 20 I 0 0°/o Yes 
0% 5 I 0 QO/o No 
0% - 30 L 0 0% Yes 
73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 1002 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No
Yes No 

y 

I No 

1 
No 

Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 

No 
No 

I 
I 
l No 

No 

No 

No 
No 

I No 

I No 

l No 
No 
No 

No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 8/23/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 8/24/2018 
3/24/2018 8/10/2018 

� 1131/2018 8/10/2018 
1/10/2018 517/2018 
11/3/2017 8/30/2018 
1/28/2018 9/1512018 

�3/412018 TBD 
1/18/2018 10/23/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 9/30/2018 
2/21/2018 10/20/2018 
3/16/2018 9/22/2018 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• . •
� 1 

100% 
" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. - 100% ' 

• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% -

21 85% 

• . • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 
_,

3 .l 100% 
" • 5 100% 
" • ., 6 100% 

7 75% 

8 95% - 9 95°/o 

• . .. X 10 100% 
11 78% 
12 45% 
13 85% 

-.�· 14 27% 
15 23% 
16 95% 

17 7 66°/o 
18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 1 6-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 6 

PREPA 7 

PENDING 3 

16 



(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 07/06/2018 - 5:50 PM 

TOTALS BY kV TOTALS BY RESOURCE 

84% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As pe r  completed Tasks) 230 17 15 PREPA 66 59 

115 86 72 WHITEFISH 5 5 

15 COBRA 16 10 

69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

667 596 230 107 103 404 357 90% 

123 123 115 648 443 843 636 72% 

796 566 Totals 755 546 1247 64.43306 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 87 2002 1539 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama / A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nta 

0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/2212017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% /2017 9/26/2017 
2 2 100% /2017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% /2017 10/1/2017 
1 1 100% /2017 10/1/2017 
1 1 100% Yes 12017 10/1/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 1011512017 
0 0 n/a 1/2017 1011512017 
1 1 100% Yes 1/2017 1011512017 
9 9 100% Yes 1/2017 1011512017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/1512017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12/23/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 
17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/2512017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2018. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW cable 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Oamages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 3 

12 - 12 
2 2 
2 0 
5 3 

21 -20 
18 18 

26 7 
51 12 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
755 546 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 
0% 6 6 100% Yes 

60% 4 4 100% Yes 
95% 

-
19 18 95% 

-� Yes 
100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 993 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _
Yes J No 

--Yes Yes No 
Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 No 
Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 
No 
No 

I 
I 
l No 

No 

No 
No 
No 

I No 
I No 

l No 
No 
No 
No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 7/30/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 7/21/2018 
3/24/2018 7/15/2018 

� 1131/2018 7/15/2018 
1/10/2018 517/2018 
11/3/2017 8/15/2018 
1/28/2018 9/1812018 

�3/412018 TBD 
1/18/2018 1012/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 9/22/2018 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• . •
� 1 

100% 
" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. - 100% ' 

• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% - 21 95% 
• . • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 
_,

3 .l 100% 
" • 5 100% 
" • ., 6 100% 

7 73% 
8 88% - 9 75°/o 

• . .. X 10 100% 
11 91% 
12 42% 
13 85% 

-.�· 14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5°/o 
19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 
�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 
�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Auigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3 -STC, 
FLUOR/ COBRA-Cobra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUORJPREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 
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GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06122/2018 - 9:19 PM 
Overall 

TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,sflnsulators: Repa11s/Resloration 

83% 

15 

68 

81% 

Voltage 

(kV} 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 

OVERALL PRcx;RESS 
(As per completed Tasks) 

TOTAL ENERGIZED 

v!_ 

Task Name 

Palo Seco S.P .• Bayamon TC 
Palo Seco S.P .• Bayamon TC 
San Juan S.P. - Halo Rel'.!(:_ 
Pattern - Sta. Isabel TC 
Ponce TC - Pattern 
S. German - Acacias 
Aguirre S.P. • Costa Sur S.P. 
Costa Sur S.P. • Mayaguez TC 
Canas TC • Ponce TC 
Costa Sur S.P .• EcoElectrica 
Costa Sur S.P .• Cambalact,e TC 
Costa Sur S.P .• Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur s--:-P---:-:-Ponce TC 
Anasco TC - Aguadilla TC 
Mayaguez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC • Cana 
Mayaguez TC - Anasco TC 
Cana - Pii\as TC 
Monterre TC - Unibon TC/Corozal 
Piiias TC - Monterrey TC 
Yabucoa • Humacao 
Yabucoa • Humacao 
Dorado TC - Pii\as TC 
Berwind - Escorial 
Escorial - Sabana Liana 
Ponce TC - Juana Diaz TC 

uadilla TC - Mora TC 
MTC - Villa Belina 
SJSP • Cachete 
Martin Pena • Berwind 
Aguas Buenas • BTC 
Aguas Buenas • Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. - Jobos 

Ve a Baa - Manati 
SJSP - Viaducto 

115-- SJSP • Viaducto 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Halo Rey • Viaducto 
Hato T ejas TC - Candelaria Arenas TC 
Bayamon TC. Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador - Encanlada 
Crea TC - Hato T ejas TC 
Dos Bocas - Cambalache 
Juana Diaz - Toro Negro 
Unibon TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sabana Liana 
Costa Sur S.P. • Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC - Vega Baja 
Cambalache TC • Manati 
Manati. BTC 
Manati - Barceloneta 
Aguirre S.P. - Aguas Buenas 
Villa Betina - Juncos 
Monacillos - Cachete 
San Juan S.P. - BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P. - Guayama I A.E.S. 

�-"Y · JobOs/Gua� 
Humacao • Juncos 

{kV) 
230 
115 

Totals 

ResourC4:I 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED ASSIGNED 

17 15 PREPA 66 59 667 

86 71 WHITEFISH 5 5 123 

COBRA 16 9 796 

103 86 NYPA 3 3 15 

Fluor/PIKE 6 6 109 

Fluor/ARC 1 1 27 

Fluor/Mas Tee 0 0 0 

Fluor/SEC 1 1 25 

USAC E/PowerSecure 2 2 32 

Pendin�RFP 3 0 208 

Totals I 103 86 2002 

Structures Repaired Other Damage Repaired 

Structures Down !���:s Olher Damage % Other Damage % Sttucturt:IS Repairl:ld Other Damage 
Repalfed Repaired 

0 0 nla 100% 
0 0 nla 100% 
0 0 nla 100% 
0 0 nla 1 1 100% 
0 0 nla 2 2 100°/o 
0 0 nla 2 2 100% 
0 0 nla 12 12 100% 
0 0 n/a 1 1 100% 
0 0 nla 4 4 100% 
0 0 nla 0 0 n/a 
0 0 n/a 5 5 100% 
0 0 n/a 2 2 100% 
0 0 nla 1 1 100°/o 
0 0 nla 1 1 100% 
0 0 nla 1 1 100% 
0 0 nla 10 10 100% 
0 0 nla 1 1 100% 
6 6 100% 4 4 100% 
1 1 100% 4 4 100% 
7 7 100% 7 7 100% 
0 0 nla 2 2 100% 
1 100% 3 3 100% 
1 100% 1 1 100% 
1 100% 3 3 100% 
1 100% 6 6 100% 
0 nla 0 0 n/a 
0 nla 0 0 n/a 
0 n/a 1 1 100% 
0 n/a 9 9 100% 
0 nla 6 6 100% 
1 100% 6 6--+ 100% 

13 100% 3 3 100% 
3 100% 0 0 0% 
0 nla 5 5 100% 
1 100% 5 5 100% 
4 100% 6 6 100%1 
2 100% 3 3 100% 
1 100% 3 3 

... 
100% 

1 100% 3 3 100% 
0 nla 0 0 n/a 
1 100% 0 0 0% 
2 100% 4 4 100% 
1 100% 7 7 100% 
5 100% 1 1 100% 
4 100% 0 0 0% 
1 100% 3 3 100% 
1 100% 10 10 100% 
8 100% 4 4 100% 
8 100% 4 4 100% 
16 100% 7 7 100% 
5 100% 17 17 100% 
4 100% 6 6 100% 
2 100% 18 18 100% 
4 100% 14 14 100% 

11 100% 0 0 Q<l/o 
14 100% 22 22 100% 
2 100% 39 39 100% 
4 100% 19 19 100% 
8 100% 8 8 100% 
9 100% 9 9 100% 
6 100% 19 19 100% 
0 nla 4 4 

+ 
100% 

0 n/a 8 8 100% 
0 n/a 3 3 100% 
5 100% 12 12 100% 
2 100% 27 27 100% 

34 -100% 17 17 100% 

"' 

COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

589 230 107 103 404 357 90% 

123 115 648 437 843 629 71% 

560 Totals 755 540 1247 63.86163 30% 

15 

109 

27 

0 

25 

32 

46 

1526 

Assessment 1149 Process Wire Stringing L 
°"'""°" Assessment Issued 1149 

Fulfilled Wire Stringing Wire StMging 
1149/BOM 

Assessment Ex))(IC.ted andfor BOM to USACE Required eon-,,,.""' Si.art Proposed Flf'listi 
complete Coq)l�n USACEiPREPA (Ye� or No) (Ye� or No} PREPA 

Yes Yes 9122/2017 9/22/2017 
Yes 9123/2017 9/23/2017 
Yes 2017 9/2612 
Yes 12017 9/2612 
Yes 12017 9/2 
Yes 2017 9/2 
Yes 2017 9/2 
Yes 2017 9/29 
Yes 12017 9/3 

12017 9/3 
Yes 12017 9/3 

12017 1011 
12017 1011 

Yes /2017 1011 
/2017 10/2/2 

17 1014/2 
2017 1014/2 

Yes 12017 1015/2 
Yes 12017 1015/2 
Yes 12017 1018/2 

/2017 10113/ 
12017 10113/20 
/2017 10113/20 
/2017 10113/20 
12017 10114120 
1/2017 10115120 
1/2017 1011512 
1/2017 101151 
1/2017 101151 
3/2017 101181 
1/2017 101201 
/2017 10/221 
2017 1012712 

612017 1012912 
12017 1114/20 
12017 1115/20 

0/2017 1116120 
12017 1111112 
/2017 1111112 
/2017 1111112 
2017 1111512 

Yes 1/2017 111211 
Yes 0/2017 11127 
Yes 0/2017 1112 
Yes 2017 12/ 
Yes /2017 12/14 
Yes 8/2017 12/1 
Yes /2017 1212 
Yes 0/2017 12/2 
Yes 17 12/30 
Yes 8/2017 1114 
Yes 12018 2191 
Yes /2018 2/1 
Yes 9/2017 212 

Yes 8/2017 3/14 
Yes 2018 3/27 
Yes 3/2017 101251 
Yes 4/2017 101291 
Yes 9/2017 111141 
Yes 1/2017 111291 
Yes 3/20 17 111301 
Yes 612017 111201 
Yes 1/2017 1 
Yes 11/21/2017 1 
Yes 10131/2017 12/7 
Yes 

t 
Yes No Yes Yes 11 110/2017 1/2 

Yes Yes Yes Yes Yes 12/712017 2/21 

Inspected by: 
Date: 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

• • • • 

100% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

100% 
1 

■ COBRA ■ PREPA ■ PENDING 

nla 

OPGW Installed, Tested OK. 

Installed, Tested OK. 
in!itiilled, Tnted OK. 

Tested OK. 

Tested OK. 
Tosted OK. 
Tested OK. 
Tested OK. 
Tnted OK. 

Tested OK. 

Tostod OK. 

Tested OK. 

Tested OK. 
Tested OK. 

Installed. Tostod OK. 

installed. Tested OK. 

Tested OK. 

Energized without replacing damaged OPGW cable 

OPGW Installed. Tested OK. 
nla 

n1, 

OPGW installed. Tested OK. 
n/a 

nla 

OPGW installed. Tested OK. 
OPGW Installed. Tested OK. 
Energlz.od without replacing damaged OPGW cable 
Energized without replacing damaged OPGW cable 

Tested OK. 
Tested OK. 
Tested OK. 

Installed. Currently working to replace damaged OPGW s ans. 
rm� 

finish on 2/20/2018. Cobra comple-te conductor inttall11tion (2•0amagHl on 2l21r. 
oln pending to be installed (Supe.- Puma). P.-opos&d finish date was 2118/2016. ( 
installed. Tested OK. Proposed finish date was 3/3/2018. Cobr11 is working (J•STI 
Installed. Tostod OK. 

Tested OK. 
Tested OK. 
Tested OK. 

Sleeves Issue• Waiting on materlal, change to 1/17/18 pending material dellvory 
12•Oamagos) on 0219/2016. Cobra finlah (28..STC

1 
5-OamagH) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 2 

12 - 12 
2 2 
2 0 
5 3 

21 -15 
18 18 

26 7 
51 12 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 

755 540 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% - 15 l 10 67% Yes 
100% 10 10 100% -�Yes 
100% 7 7 100% Yes 

0% 6 5 83% Yes 
60% 4 4 100% Yes 
71% 

-
19 17 89% 

-� Yes 
100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 
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I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 
Yes 
Yes 
Yes 
No 

Yes 
No 
No 

No 
No 
No 

No 
No 

No 
No 
No 
No 
No 
No 
No 
No 
No 
No 

No 

12/5/2017 2/27/2018 ' 
. • 

11/30/2017 �1/201� • . • 
-11/29/2017 " .3/3112018 • 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/29/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

. • •
� 

. •

' 
. • 
. 

' 
• 

' 
. • 

' 
. • 

' • 

' 
. • 

' 
. • 

• . • 
' . • 

• . • 
• . • 

1/28/2018 5/10/201
:
-

--3/24/2018 5/3112018 • • • 
2/19/2018 6/29/2018 
3/24/2018 6/29/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 • . .. 
11/3/2017 7/15/2018 
1/28/2018 7/15/2018 

�3/412018 TBD 
1/18/2018 7/15/2018 -.�· 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

'< 100% 

� 1 
100% - 100% 

., 100% 
., 100% 
., 100% - 100% '< 
'< 100% 
'< . 100% 
'< 100% -., 100% 
., 100% 
X 100% 
., 1 100% -

21 81% 
'< 2.1 100% 
� 2.2 100% 

3 .l 99% 
- ., 5 100% 

., 6 100% 
7 67% 
8 83% - 9 sso/o 

X 10 100% 
11 50% 
12 40% 
13 85% 
14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5°/o 
19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a portion of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 
�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Auigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3 -STC, 
FLUOR/ COBRA-Cobra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUORJPREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 
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GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 0612512018 - 5:25 PM 
Overall 

TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,sflnsulators: Repa11s/Resloration 

83% 

15 

69 

82% 

Voltage 

(kV} 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 

OVERALL PRcx;RESS 
(As per compl eted Tasks) 

TOTAL ENERGIZED 

v!_ 

Task Name 

Palo Seco S.P .• Bayamon TC 
Palo Seco S.P .• Bayamon TC 
San Juan S.P. - Halo Rel'.!(:_ 
Pattern - Sta. Isabel TC 
Ponce TC - Pattern 
S. German - Acacias 
Aguirre S.P. • Costa Sur S.P. 
Costa Sur S.P. • Mayaguez TC 
Canas TC • Ponce TC 
Costa Sur S.P .• EcoElectrica 
Costa Sur S.P .• Cambalact,e TC 
Costa Sur S.P .• Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur s--:-P---:-:-Ponce TC 
Anasco TC - Aguadilla TC 
Mayaguez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC • Cana 
Mayaguez TC - Anasco TC 
Cana - Pii\as TC 
Monterre TC - Unibon TC/Corozal 
Piiias TC - Monterrey TC 
Yabucoa • Humacao 
Yabucoa • Humacao 
Dorado TC - Pii\as TC 
Berwind - Escorial 
Escorial - Sabana Liana 
Ponce TC - Juana Diaz TC 

uadilla TC - Mora TC 
MTC - Villa Belina 
SJSP • Cachete 
Martin Pena • Berwind 
Aguas Buenas • BTC 
Aguas Buenas • Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. - Jobos 

Ve a Baa - Manati 
SJSP - Viaducto 

115-- SJSP • Viaducto 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Halo Rey • Viaducto 
Hato T ejas TC - Candelaria Arenas TC 
Bayamon TC. Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador - Encantada 
Crea TC - Hato T ejas TC 
Dos Bocas - Cambalache 
Juana Diaz - Toro Negro 
Unibon TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sabana Liana 
Costa Sur S.P. • Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC - Vega Baja 
Cambalache TC • Manati 
Manati. BTC 
Manati - Barceloneta 
Aguirre S.P. - Aguas Buenas 
Villa Betina - Juncos 
Monacillos - Cachete 
San Juan S.P. - BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P. - Guayama I A.E.S. 

�-"Y · JobOs/Gua� 
Humacao • Juncos 

{kV) 
230 
115 

Totals 

ResourC4:I 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED ASSIGNED 

17 15 PREPA 66 59 667 

86 71 WHITEFISH 5 5 123 

COBRA 16 9 796 

103 86 NYPA 3 3 15 

Fluor/PIKE 6 6 109 

Fluor/ARC 1 1 27 

Fluor/Mas Tee 0 0 0 

Fluor/SEC 1 1 25 

USAC E/PowerSecure 2 2 32 

Pendin�RFP 3 0 208 

Totals I 103 86 2002 

Structures Repaired Other Damage Repaired 

Structures Down !���:s Olher Damage % Other Damage % Sttucturt:IS Repairl:ld Other Damage 
Repalfed Repaired 

0 0 nla 100% 
0 0 nla 100% 
0 0 nla 100% 
0 0 nla 1 1 100% 
0 0 nla 2 2 100°/o 
0 0 nla 2 2 100% 
0 0 nla 12 12 100% 
0 0 n/a 1 1 100% 
0 0 nla 4 4 100% 
0 0 nla 0 0 n/a 
0 0 n/a 5 5 100% 
0 0 n/a 2 2 100% 
0 0 nla 1 1 100°/o 
0 0 nla 1 1 100% 
0 0 nla 1 1 100% 
0 0 nla 10 10 100% 
0 0 nla 1 1 100% 
6 6 100% 4 4 100% 
1 1 100% 4 4 100% 
7 7 100% 7 7 100% 
0 0 nla 2 2 100% 
1 100% 3 3 100% 
1 100% 1 1 100% 
1 100% 3 3 100% 
1 100% 6 6 100% 
0 nla 0 0 n/a 
0 nla 0 0 n/a 
0 n/a 1 1 100% 
0 n/a 9 9 100% 
0 nla 6 6 100% 
1 100% 6 6--+ 100% 

13 100% 3 3 100% 
3 100% 0 0 0% 
0 nla 5 5 100% 
1 100% 5 5 100% 
4 100% 6 6 100%1 
2 100% 3 3 100% 
1 100% 3 3 

... 
100% 

1 100% 3 3 100% 
0 nla 0 0 n/a 
1 100% 0 0 0% 
2 100% 4 4 100% 
1 100% 7 7 100% 
5 100% 1 1 100% 
4 100% 0 0 0% 
1 100% 3 3 100% 
1 100% 10 10 100% 
8 100% 4 4 100% 
8 100% 4 4 100% 
16 100% 7 7 100% 
5 100% 17 17 100% 
4 100% 6 6 100% 
2 100% 18 18 100% 
4 100% 14 14 100% 

11 100% 0 0 Q<l/o 
14 100% 22 22 100% 
2 100% 39 39 100% 
4 100% 19 19 100% 
8 100% 8 8 100% 
9 100% 9 9 100% 
6 100% 19 19 100% 
0 nla 4 4 

+ 
100% 

0 n/a 8 8 100% 
0 n/a 3 3 100% 
5 100% 12 12 100% 
2 100% 27 27 100% 

34 -100% 17 17 100% 

"' 

COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

589 230 107 103 404 357 90% 

123 115 648 437 843 629 71% 

560 Totals 755 540 1247 63.86163 30% 

15 

109 

27 

0 

25 

32 

46 

1526 

Assessment 1149 Process Wire Stringing L 
°"'""°" Assessment Issued 1149 

Fulfilled 
Wire Stringing Wire StMging 

1149/BOM 
Assessment Ex))(IC.ted andfor BOM to USACE Required eon-,,,.""' Si.art Proposed Flf'listi 

complete Coq)l�n USACEiPREPA (Ye� or No) (Ye� or No} PREPA 
Yes Yes 9122/2017 9/2212017 
Yes 9123/2017 9/23/2017 
Yes 2017 9/2612 
Yes 12017 9/2612 
Yes 12017 9/2 
Yes 2017 9/2 
Yes 2017 9/2 
Yes 2017 9/29 
Yes 12017 9/3 

12017 9/3 
Yes 12017 9/3 

12017 1011 
12017 1011 

Yes /2017 1011 
/2017 101212 

17 1014/2 
2017 1014/2 

Yes 12017 101512 
Yes 12017 101512 
Yes 12017 1018/2 

/2017 10113/ 
12017 10113/20 
/2017 10113/20 
/2017 10113/20 
12017 10114120 
1/2017 10115120 
1/2017 1011512 
1/2017 101151 
1/2017 101151 
3/2017 101181 
1/2017 101201 
/2017 10/221 
2017 1012712 

612017 1012912 
12017 1114/20 
12017 1115120 

0/2017 1116120 
12017 1111112 
/2017 1111112 
/2017 1111112 
2017 1111512 

Yes 1/2017 111211 
Yes 0/2017 11127 
Yes 0/2017 1112 
Yes 2017 12/ 
Yes /2017 12/14 
Yes 8/2017 1211 
Yes /2017 1212 
Yes 0/2017 1212 
Yes 17 12130 
Yes 8/2017 1114 
Yes 12018 2191 
Yes /2018 2/1 
Yes 9/2017 212 
Yes 8/2017 3/14 
Yes 2018 3/27 
Yes 3/2017 101251 
Yes 4/2017 101291 
Yes 9/2017 111141 
Yes 1/2017 111291 
Yes 3/20 17 111301 
Yes 612017 111201 
Yes 1/2017 1 
Yes 11/21/2017 1 
Yes 10131/2017 12/7 
Yes 

t 
Yes No Yes Yes 11 110/2017 1/2 

Yes Yes Yes Yes Yes 12/712017 2/21 

Inspected by: 
Date: 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

• • • • 

100% 
100% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

100% 
1 

■ COBRA ■ PREPA ■ PENDING 

nla 

OPGW Installed, Tested OK. 

Installed, Tested OK. 
in!itiilled, Tnted OK. 

Tested OK. 

Tested OK. 
Tosted OK. 
Tested OK. 
Tested OK. 
Tnted OK. 

Tested OK. 

Tostod OK. 

Tested OK. 

Tested OK. 
Tested OK. 

Installed. Tostod OK. 

installed. Tested OK. 

Tested OK. 

Energized without replacing damaged OPGW cable 

OPGW Installed. Tostod OK. 
nla 

n1, 

OPGW installed. Tested OK. 
n/a 

nla 

OPGW installed. Tested OK. 
OPGW Installed. Tostod OK. 
Energlz.od without roplaelng damaged OPGW cable 
Energized without replacing damaged OPGW cable 

Tested OK. 
Tested OK. 
Tested OK. 

Installed. Currently working to replace damaged OPGW s ans. 
rm� 

finish on 2/20/2018. Cobra comple-te conductor inttall11tion (2•0amagHl on 2l21r. 
oln pending to be installed (Supe.- Puma). Propos&d finish date was 2118/2016. ( 
installed. Tested OK. Proposed finish date was 3/3/2018. Cobr11 is working (J•STI 
Installed. Tested OK. 

Tested OK. 
Tested OK. 
Tested OK. 

Sleeves Issue• Walling on matorlal, change to 1/17/18 ponding material delivery 
12•0amagos) on 0219/2016. Cobra finlah (28..STC

1 
5-0amagH) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 2 

12 - 12 
2 2 
2 0 
5 3 

21 -15 
18 18 

26 7 
51 12 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 

755 540 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% - 15 l 10 67% Yes 
100% 10 10 100% -�Yes 
100% 7 7 100% Yes 
0% 6 5 83% Yes 

60% 4 4 100% Yes 
71% 

-
19 17 89% 

-� Yes 
100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% .._Yes 
0% 40 0 0% Yes 
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I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 
Yes 
Yes 
Yes 
No 

Yes 
No 
No 

No 
No 
No 

No 
No 

No 
No 
No 
No 
No 
No 
No 
No 
No 
No 

No 

12/5/2017 2/27/2018 ' 
. • 

11/30/2017 �1/201� • . • 
-11/29/2017 " .3/3112018 • 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/29/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

. • •
� 

. •

' 
. • 
. 

' 
• 

' 
. • 

' 
. • 

' • 

' 
. • 

' 
. • 

• . • 
' . • 

• . • 
• . • 

1/28/2018 5/10/201
:
-

--3/24/2018 5/3112018 • • • 
2/19/2018 6/29/2018 
3/24/2018 6/29/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 • . .. 
11/3/2017 7/15/2018 
1/28/2018 7/15/2018 

�3/412018 TBD 
1/18/2018 7/15/2018 -.�· 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

'< 100% 

� 1 100% - 100% 
., 100% 
., 100% 
., 100% - 100% '< 
'< 100% 
'< . 100% 
'< 100% -., 100% 
., 100% 
X 100% 
., 1 100% -

21 81% 
'< 2.1 100% 
'< 2.2 100% 

3 .l 99% 
- ., 5 100% 

., 6 100% 
7 67% 
8 83% - 9 sso/o 

X 10 100% 
11 50% 

12 40% 

13 85% 
14 27% 

15 23% 
16 95% 
17 7 66°/o 

18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 1 6-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a portion of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 7 

PENDING 3 

17 



(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 07/02/2018 - 3:55 PM 

TOTALS BY kV TOTALS BY RESOURCE 

84% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As p e r  completed Tasks) 230 17 15 PREPA 66 59 

115 86 72 WHITEFISH 5 5 

15 COBRA 16 10 

69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 

82% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

667 594 230 107 103 404 357 90% 

123 123 115 648 442 843 635 72% 

796 566 Totals 755 545 1247 64.38544 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 87 2002 1537 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama / A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nta 

0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% /2017 9/26/2017 
2 2 100% /2017 9/27/2017 
2 2 100% 12017 9/2812017 

12 12---+ 100% 12017 9/2812017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% /2017 10/1/2017 
1 1 100% /2017 10/1/2017 
1 1 100% Yes 12017 10/1/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/812017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 1011512017 
0 0 n/a 1/2017 1011512017 
1 1 100% Yes 1/2017 1011512017 
9 9 100% Yes 1/2017 1011512017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/1512017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 812017 12/16/2017 
4 4 100% Yes 12017 12/23/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 
17 17 100% Yes 812017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 812017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/2512017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 112017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

Installed. Tested OK. 

Installed. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 211812016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW cable 

Tested OK. 

Teste(I OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 3 

12 - 12 
2 2 
2 0 
5 3 

21 -19 
18 18 

26 7 
51 12 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 

755 545 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 

0% 6 6 100% Yes 
60% 4 4 100% Yes 
90% 

-
19 17 89% 

-� Yes 
100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 992 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 No 
Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 
No 
No 

I 
I 
l No 

No 

No 
No 
No 

I No 
I No 

l No 
No 
No 
No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 

-

TBD 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 7/21/2018 
3/24/2018 7/15/2018 

� 1131/2018 7/15/2018 
1/10/2018 517/2018 
11/3/2017 7/15/2018 
1/28/2018 7/15/2018 

�3/412018 TBD 
1/18/2018 7/15/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• . •
� 1 

100% 
" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. -

100% ' 
• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% - 21 83% 

• . • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 
_,

3 .l 100% 
" • 5 100% 
" • ., 6 100% 

7 72% 

8 87% - 9 72°/o 

• . .. X 10 100% 
11 52% 
12 42% 
13 85% 

-.�· 14 27% 

15 23% 

16 95% 

17 7 66°/o 

18 5°/o 

19 0% 
20 .l 0% 

21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 
�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 
�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Auigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3 -STC, 
FLUOR/ COBRA-Cobra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUORJPREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 
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(kV} 
230 
115 

% 

Une 

37600 
38500 

40300 

36100 
36100 

38900 
38900 

39000 

38900 
50900 

39000 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/18/2018 - 6:18 PM 
Overttll 

TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowersfPotes) DAMAGES (Conductornllnsulalors: RepairslReslortttion 
" 

83% 
OVERALL PROGRESS (kV) LINE SEGMENT OOMPlETED LINE SEGMENT COMPlETED ASSIGNED COMPlETED (kV) DOWN REPAJRED DEFICIENCY REPAJRED 
(As per comple,ted Tasks) 230 17 15 PREPA 66 59 667 578 230 107 103 404 357 90% 

115 86 71 WHITEFISH 5 5 123 123 115 648 430 843 625 71% 

15 COBRA 16 9 796 560 Totals 755 533 1247 63.22354 30% 

68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15 

81% Fluor/PIKE 6 6 109 109 

Fluor/ARC 27 27 

Fluor/Mas Tee 0 0 0 0 

Fluor/SEC 1 1 25 25 

USACE/PowerSecure 2 2 32 32 

3 0 208 46 Pending-RFP 

Totals� 103 86 2002 1515 

Structures Repaired Othe, Damage Repai,ed ::-b Assessment 1149 Process Wire Stringing 

Voltage 
(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 

115 
115 
115 
115 
115 
230 
115 
115 

Task NMle 

Palo Seco S.P. - Bayamon TC 
Palo Seco S.P. - Bayamon TC 
San Juan S.P. - Hato Rey TC 
Pattern - Sta. Isabel TC 
Pooce TC - Pattern 
S. German - Acacias 
Aguirre S.P .  - Costa Sur S.P. 
Costa Sur S.P. - Mayaguez TC 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC • Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - Aguadilla TC 
Mayaguez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Ba amon TC - Cana 
Mayaguez TC - Anasoo TC 
Cana - Piilas TC 
Mooterrey TC - Unibon TC/Corozal 
Piiias TC - Monterrey TC 
Yabucoa - Humacao 
Yabucoa - Humacao 
Dorado TC • Pii\as TC 
Berwind - Escorial 
Escorial - Sabana Liana 
Pooce TC - Juana Diaz TC 
Aguadilla TC· Mora TC 
MTC - Villa Betina 
SJSP. Cachete 
Martin Pena - Berwind 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
A uirre S.P. - Jobos 
Vega Baja - Manati 
SJSP - Viaducto 
SJSP - Viaducto 

Resource 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

Hato Rey. Viaducto PREPA 
Hato Tejas TC - Candelaria Arenas TC PREPA 
Ba amon TC - Crea TC ------, PREPA 
Encanlada - Sabana Liana PREPA 
Jayuya - Dos Bocas PREPA 
Conquistador - Encantada PREPA 
Crea TC - Halo T ejas TC PREPA 
Dos Bocas - Cambalache PREPA 
Juana Diaz - Toro N ro PREPA 
Unibon TC - Morovis PREPA 
Morovis - Ciales PREPA 
Aguas Buenas - Sabana Liana PREPA 
Costa Sur S.P. - Guanica PREPA 
Guanica - S. German PREPA 
Manati - Costa Sur S.P. PREPA 
Candelaria Arenas TC - Dorado TC PREPA 
Dorado TC - Vega Baja PREPA 
Cambalache TC - Manati WHITEFISH 
Manati - BTC WHITEFISH 
Manati - Barceloneta WHITEFISH 
A uirre S.P. - A uas Buenas WHITEFISH 
Villa Betina - Junoos WHITEFISH 
Monacillos - Cachete NYPA 
San Juan S.P. - BTC NYPA 
San Juan S.P. - Palo Seoo S.P. NYPA 
Aguorre S.P-- Guay"""' I A.E.S� COBRA 
Ca e - Jobos/Gua ama COBRA 

Strvctures Down !��1
;:"

5 % Struc1ures Repaired 

0 0 n/a 
0 0 nla 
0 0 n/a 
0 0 n/a 
0 0 nla 
0 0 nla 
0 0 n/a 
0 0 nla 
0 0 n/a 
0 0 n/a 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 n/a 
0 0 nla 
0 0 n/a 
6 6 100% 
1 1 100% 
7 7 100% 
0 0 nla 
1 1 100% 
1 1 100% 
1 1 100% 
1 1 100% 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 n/a 
0 0 nla 
1 1 100% 

13 13 100% 
3 3 100% 
0 0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 

100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
1 4  14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 n/a 
0 0 n/a 
5 5 100% 
2 2 100% 

Other Damage 

1 
1 
2 
2 

12 
1 
4 
0 
5 
2 

1 
10 
1 
4 
4 

7 
2 
3 
1 
3 
6 
0 
0 
1 
9 
6 
6 
3 

0 
5 
5 
6 
3 
3 
3 
0 
0 
4 
7 
1 
0 
3 

10 
4 
4 
7 
17 
6 
18 
14 
0 
22 
39 

Other Damage 
Repaired 

1 
1 
1 
1 
2 

2 
12 

4 

0 
5 
2 
1 
1 
1 
10 
1 
4 

4 

7 
2 
3 
1 
3 
6 
0 
0 

% Other Dama Decaied Assessment 

Re ired 
ge Assessment Expected 

pa complete Corrc>lebon 

100% Yes 
100% Yes 
100% Yes 
100% Yes 
100% Yes 
100% 
100% 
100% 

100% 
n/a 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
n/a 
n/a 

1
--+ 

100% 
9 100% 
6 100% 
6 100% 
3 100% 
0 0% 
5 100% 
5 100% 
6 100% 
3 100% 
3 100% 
3 100% 
0 n/a Yes 
0 0% 
4 100% Yes 
7 100% Yes 
1 100% Yes 
0 0% Yes 
3 100% Yes 

10 100°10 Yes 
4 100% Yes 
4 100% Yes 
7 100% Yes 
17 100% Yes 

� 6 
... 

100% Yes 
18 100% Yes 
14 100% Yes 
0 0% Yes 
22 100% Yes 
39 100% Yes 
19 

... 
100°10 Yes 

8 100% Yes 
9 100% Yes 

19 100% Yes 
4 100% Yes 
8 100% Yes 
3 

... 
100°10 Yes 

12 10011/o Yes 
27 1000/o Yes 

Issued 1149 
and/or 80M to 
USACE.PREPA 

Yes 

Fulfilled Wire Stringing Wire Stringing 
1149/BOM Required Corrc,leted Start Proposed Finish 
USACE (Yes or No) (Yes or No) 

/22/2017 9/22/2017 
/23/2017 9/23/2017 

+ 
9/26/2017 9/26/2017 
9/2312017 9/26/2017 

2017 9/27/2017 
2017 9/28/2017 

/2017 9/28/2017 
17 9/29/2017 

/2017 9/30/2017 
12017 9/30/2017 
12017 9/30/2017 
12017 10/1/2017 
/2017 1011/2017 
12017 10/1/2017 
/2017 10/2/2017 
/2017 10/4/2017 
2017 10/4/2017 

12017 10/5/2017 
/2017 10/5/2017 
/2017 10/8/2017 
/2017 10113/2017 
12017 10/13/2017 
/2017 �3/2017 
12017 10/13/2017 
/2017 10/14/2017 
/2017 1011512017 
/2017 1011512017 
/2017 10/1512017 
/2017 10/1512017 

017 10/18/2017 
/2017 1012012017 

12017 10122/2017 
17 10/2712017 

017 10/2912017 
/2017 11/4/2017 
12017 11/5/2017 

017 11/6/2017 
/2017 11/1112017 
/2017 11/11/2017 
12017 11111/2017 
2017 1111512017 
/2017 �/2017 

017 1112712017 
017 11128/2017 
17 12/5/2017 

/2017 12/14/2017 
017 12/16/2017 

Yes 12017 12/23/2017 
Yes 017 12/24/2017 
Yes /2017 12/3012017 
Yes 017 1/14/2018 

12018 21912018 
12018 2/16/2018 

Yes /2017 -2/2512018 
Yes 017 3/14/2018 
Yes /2018 3127/2018 

017 10/2512017 
/2017 10/29/2017 

+ /2017 11/14/2017 
/2017 

017 
017 

/2017 
/2017 
/2017 

017 

Inspected by: 

Date: 

% WORK BREAKDOWN 
% CURRENT ST ATE OF 

(COMPLETED/IN-PROGRESS/TBD'S) 
ASSIGNMENTS 

.., 

• • • • ■ COBRA ■ PREPA ■ PENDING 

100% nla 

100% OPGW Installed. Tested OK. 

100% nla 

100% OPGW installed. Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW installed. Tested OK. 

100% n/a 

100% OPGW installed. Tested OK. 

W Installed. Tested OK. 

100% nla 

100% nla 

Tested OK. 

Tested OK. 

in arrester re laced. Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

rgiz.ed without replacing damaged OPGW cable 

Winstalled. Tested OK. 

Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGWcable 

100% Energlud without rop1aclng damaged OPGW cablo 

100% 
100% OPGW installed. Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW installed. Currently working to replace damaged OPGW spans. 

100% PREPA finish on 2/20/2018, Cobra com let• conductor lnstallallon 2•Dama es on 2121'4 

100% Two po1u pending lo be Installed tSuper Poma). Proposed finish date was 1/18/2011., 

100% OPGW Installed. Tasted OK. Proposed finish dale was 313/2018. Cobra Is workln9 (3-STI 

100% OPGW installed. Tasted OK. 

100% nla 

100% n/a 

100% n/a 

100% OPGW installed. Tasted OK. 

100% OPGW installed. Tested OK . 

Tested OK. 

100% Sleeves Issue- Waiting on material, chan9e 10 1/17/18 endln material dellve 



Humacao - Juncos 
Yabucoa • Sabana Liana 
MTC- Grana 
Palo Seco S.P. • MTC 
Sabar>a Liana - Canovar>as 
Sabana Liana - Canovanas 
Canovanas - Palmer 
MTC • Buen Pastor 
Hato Rey • Martin Pena 
Juncos - Rio Blanco 
Shell TC/Juan Martin Sect.- Yabucoa 
Ma a\jlleZ GP - Ma uezTC 
Mora - Mayaguez TC 
Dos Bocas • Caonillas 
Guayama I A.E.S. • Yabucoa 
Aguirre S P - Aguas Buenas 
Aguirre S P - Jobes 
Sta. Isabel TC - uirre 
Maunabo - Shell/Juan Martin Sect. 
Palmer • Fajardo 
Aguas Buenas • MTC 
Barranquitas - Comerio 
Toro Negro - Barranquitas 
D uao - Fa'ardo 

"Roo Bianco • Hurnacao 
Jobes • Maunabo 
Barceloneta - Cambalache 
Rio Blan__co - Da)1JaO 
Ca uas - Ca e 
Buen Pastor - Caguas 
Mora - Cambalaehe 
MTC - Conqu,stador 
Costa Sur SP • Ponce TC 
Ponce TC - Ja�u�a 
Ciales - Dos Bocas 
San Sebastian - Dos Bocas 

COBRA 
COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/ARC 
Fluor/SEC 
USACE/PowerSecure 
USACE/PowerSecure 
Fluor/PIKE 
COBRA 
COBRA 
COBRA 
COBRA 
COBRA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
COBRA 
COBRA 
PREPA 
COBRA 
PREPA 
PREPA 
PREPA 
COBRA 
COBRA 
PENDING-RFP 
PENDING-RFP 
PENDING-RFP 

34 � 100% 
7 7 100% 
7 7 100% 
18 18 100% 
5 5 100% 

6 6 100% 
35 35 100% 
6 6 100% 
11 11 100% 
7 7 100% 
6 6 100% 
2 2 100'3/� 

1 100% 
4 4 100% 

53 53 100% 
13 10 77% 
17 17 100% 
3 3 100% 
3 2 67% 15 

12 12 100% 10 
2 2 100% 7 
2 0 0% 6 
5 1 20% 4 

21 10 48% 19 
18 18 100% 19 
26 -7 27% 12 
51 12 24% 67 
11 5 45% 6 
22 6 27°/c 23 
15 3 20% 21 
42 40 95% 33 
1 0 0% 39 

15 0 0% 20 
10 0 0% 5 

45 0 0% 30 
22 16 73o;; 41 
30 0 0% 40 

755 533 1247 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

17 
+ 

100% Yes /2017 
107 100% Yes 17 
21 100% Yes 0/2017 
48 100% Yes 912017 
9 100

°
/o Yes 812017 

8 100% Yes 812017 
9 

+ 
100% Yes /2017 

10 100% Yes 112017 
4 100% Yes 112017 

20 100% Yes /2017 
19 100% Yes /2018 

10 100% Yes 12018 
19 

+ 
100% Yes 12018 

2 100% Yes 12018 
80 100% Yes t /2017 
2 7% Yes 712017 
20 100% Yes /2018 
6 10<lo/, Yes /2018 
10 

+ 
67% Yes 12018 

10 100% Yes 
t 

18 
7 100% Yes /2018 
5 83% Yes /2018 
4 100% Yes /2018 
13 68% Yes 12018 
19 100% Yes /2018 
5 42% 11/3/2017 
16 24% 1/28/2018 
0 0% 314/2018 
6 26% 1/18/2018 
4 19% Yes 1124/2018 
31 94% Yes 11/1/2018 
20 51% Yes 2/10/2018 
0 Q<l-/o Yes 2/21/2018 
0 0% No 3/16/2018 
0 0

°

/o 4/24/2018 
30 73% Yes 1/1412018 
0 0% Yes 2/24/2018 

982 
y 

2/2112018 100% 
2/2712018 100% 
313112018 100% 
3131/2018 100% 
116/2018 100% 
1122/2018 100% 
2/2812018 100% 
3/712018 100% 
311112018 100% 
3119/2018 100% 
3116/2018 100% 
2/2112018 100% 
313/2018 100% 

2/1912018 100% 
411712018 100% 
6/2912018 80% 
4/2312018 100% 
5/30/2018 100% 
6/3012018 99% 
5110/2018 100% 
513112018 100% 
6/2912018 60% 
6129/2018 80% 
7/3112018 26% 
51712018 100% 
7/1512018 49% 
7/1512018 40% 

TBD 85% 
7/1512018 27% 

TBD 23% 
TBD 95% 
TBO 17 66% 
TBO 5% 
TBD 0% 
TBO 
TBD 
TBD 

Inspected by: 
Date: 

Mastec fll!!!!!._(8-STC, 12-0amages) on 02/9/2016. Cobra finish (28-STC, 5-0amagn) on_: 
Proposed Finish Dato was 2118/2011. Cobra finish ll-STC, 66-DamagH, on 2/1512018. Flu 
NYPA Finish (4-STC, 16-Damages) on 2}7/2018. Cobra Is working (3-STC, 5-Damagas), Pr 
Tested OK. Eliminated 6 wood Ste. by using Steel Ste. NYPA Finish (18-STC, 46 -Damagei 
OPGW installed. Currently working to replace damaged OPGW spans. 
Telecommunications advised that OPGWwill be included. 
OPGW ln•talled. Span• damaged. Few Slructure• need rework, 318116· Need to co

l 
PropoHd Finish date was 2114/2018 and 2/2a/2018. Turnow,r to PREPA 02/2312018. 
OPGW Installed, Tested OK. Turnover to PREPA02/8J2018. 
Proposed Finish Date was 211812018. Turnover to PREPA 02/27/2018. 
QA/QC. Multiple segments. Cobra working the first 3·STC. Proposed finish date was 21 
Proposed Finish Date was 2124/2018 
PREPA rlorit . 
Jost failed. Inspected by Olstrlcl 0412512018. Waiting for materials and repair, Dos Boca1 
COBRAfPREPA-OPGWpartla11y Installed, � 
WFISH/COBRA-Cobra new line. WF and PREPA working a portion of this segment previo 
QA/QC done, Line tested ok. _J 
OPGW installed. Proposed finish date 06101/18. Aguirre control work pendini BKR40331 
FLUORJC08RA•Proposed finish date was 212812018. Removed from FLIJOR scope. Au Jg 
FLUOR/PREPA•Removed from FLUOR scope. Assigned to PREPA April 2016. QA/QC don• 
OPGW Installed. RGmoved from FLUOR.scope. Proposed finish date 06/01/2018. Energlz, 
Reprioritized by PREPAon Dec 27,2017. Tower aasembly. 

"""=:j Removed from FLUOR scope. W ire stringing from T-179 to T-182. 
FLUOR/PREPA.Pro osed finish was 4/3/2018. Removed from FLUOR sco e 9-STC, 6-0ar 
NYP.AJC08RAfPREPA-Slx lane highway crossing to coordinate. Cobra Is working (3-STC--.! 

FLUORJCOBRA..Cobta Finish �c. 1-0amages) on 0212112018. P,opostd finish dato wa 
FLUOR/COBRA.P,oposed finish dalt was 2/28/2018. Removed from FLUOR.scope, 
Reprioritized by PREPA. 
FLUOR/COBRA-Removing grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Removed from FLUOR sco e. 
fLUOR/PREPA-Wa,l�nee-d 20K fl. static wire • May energln & Install static: later. Rem 
P-SECURE/PREPA-f',oposed finish dat• was 3124/2018, Turnover to PREPA 03/29/2� 
OPGW Installed. Spans damaged. Waiting Flyo11er assessment. 
OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope 
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GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06127/2018 - 9:42 PM 
Overall 

TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,sflnsulators: Repa11s/Resloration 

84% 

15 

69 

82% 

Voltage 

(kV} 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 

OVERALL PRcx;RESS 
(As per compl eted Tasks) 

TOTAL ENERGIZED 

v!_ 

Task Name 

Palo Seco S.P .• Bayamon TC 
Palo Seco S.P .• Bayamon TC 
San Juan S.P. - Halo Rel'.!(:_ 
Pattern - Sta. Isabel TC 
Ponce TC - Pattern 
S. German - Acacias 
Aguirre S.P. • Costa Sur S.P. 
Costa Sur S.P. • Mayaguez TC 
Canas TC • Ponce TC 
Costa Sur S.P .• EcoElectrica 
Costa Sur S.P .• Cambalact,e TC 
Costa Sur S.P .• Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur s--:-P---:-:-Ponce TC 
Anasco TC - Aguadilla TC 
Mayaguez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC • Cana 
Mayaguez TC - Anasco TC 
Cana - Pii\as TC 
Monterre TC - Unibon TC/Corozal 
Piiias TC - Monterrey TC 
Yabucoa • Humacao 
Yabucoa • Humacao 
Dorado TC - Pii\as TC 
Berwind - Escorial 
Escorial - Sabana Liana 
Ponce TC - Juana Diaz TC 

uadilla TC - Mora TC 
MTC - Villa Belina 
SJSP • Cachete 
Martin Pena • Berwind 
Aguas Buenas • BTC 
Aguas Buenas • Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. - Jobos 

Ve a Baa - Manati 
SJSP - Viaducto 

115-- SJSP • Viaducto 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Halo Rey • Viaducto 
Hato T ejas TC - Candelaria Arenas TC 
Bayamon TC. Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador - Encanlada 
Crea TC - Hato T ejas TC 
Dos Bocas - Cambalache 
Juana Diaz - Toro Negro 
Unibon TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sabana Liana 
Costa Sur S.P. • Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC - Vega Baja 
Cambalache TC • Manati 
Manati. BTC 
Manati - Barceloneta 
Aguirre S.P. - Aguas Buenas 
Villa Betina - Juncos 
Monacillos - Cachete 
San Juan S.P. - BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P. - Guayama I A.E.S. 

�-"Y · JobOs/Gua� 
Humacao • Juncos 

{kV) 
230 
115 

Totals 

ResourC4:I 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

L INE SEGMENT COMPLETED UNESE<;MENT COMPLETED ASSIGNED 

17 15 PREPA 66 59 667 

86 72 WHITEFISH 5 5 123 

COBRA 16 10 796 

103 87 NYPA 3 3 15 

Fluor/PIKE 6 6 109 

Fluor/ARC 1 1 27 

Fluor/Mas Tee 0 0 0 

Fluor/SEC 1 1 25 

USAC E/PowerSecure 2 2 32 

Pendin�RFP 3 0 208 

Totals I 103 87 2002 

Structures Repaired Other Damage Repaired 

Structures Down !���:s Olher Damage % Other Damage % Sttucturt:IS Repairl:ld Other Damage 
Repalfed Repaired 

0 0 nla 100% 

0 0 nla 100% 

0 0 nla 100% 
0 0 nla 1 1 100% 
0 0 nla 2 2 100°/o 
0 0 nla 2 2 100% 

0 0 nla 12 12 100% 

0 0 n/a 1 1 100% 

0 0 nla 4 4 100% 

0 0 nla 0 0 n/a 
0 0 n/a 5 5 100% 
0 0 n/a 2 2 100% 
0 0 nla 1 1 100°/o 
0 0 nla 1 1 100% 

0 0 nla 1 1 100% 

0 0 nla 10 10 100% 

0 0 nla 1 1 100% 

6 6 100% 4 4 100% 
1 1 100% 4 4 100% 
7 7 100% 7 7 100% 
0 0 nla 2 2 100% 

1 100% 3 3 100% 

1 100% 1 1 100% 

1 100% 3 3 100% 

1 100% 6 6 100% 

0 nla 0 0 n/a 
0 nla 0 0 n/a 
0 n/a 1 1 100% 

0 n/a 9 9 100% 

0 nla 6 6 100% 

1 100% 6 6--+ 100% 

13 100% 3 3 100% 

3 100% 0 0 0% 
0 nla 5 5 100% 
1 100% 5 5 100% 

4 100% 6 6 100%1 
2 100% 3 3 100% 
1 100% 3 3 

... 
100% 

1 100% 3 3 100% 

0 nla 0 0 n/a 
1 100% 0 0 0% 
2 100% 4 4 100% 

1 100% 7 7 100% 
5 100% 1 1 100% 

4 100% 0 0 0% 
1 100% 3 3 100% 

1 100% 10 10 100% 

8 100% 4 4 100% 

8 100% 4 4 100% 
16 100% 7 7 100% 
5 100% 17 17 100% 

4 100% 6 6 100% 

2 100% 18 18 100% 

4 100% 14 14 100% 

11 100% 0 0 Q<l/o 
14 100% 22 22 100% 

2 100% 39 39 100% 
4 100% 19 19 100% 
8 100% 8 8 100% 

9 100% 9 9 100% 
6 100% 19 19 100% 
0 nla 4 4 

+ 
100% 

0 n/a 8 8 100% 

0 n/a 3 3 100% 
5 100% 12 12 100% 

2 100% 27 27 100% 
34 -100% 17 17 100% 

"' 

COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

592 230 107 103 404 357 90% 

123 115 648 440 843 635 72% 

566 Totals 755 543 1247 64.29021 30% 

15 

109 

27 

0 

25 

32 

46 

1535 

Assessment 1149 Process Wire Stringing L 
°"'""°" Assessment Issued 1149 

Fulfilled 
Wire Stringing Wire StMging 

1149/BOM 
Assessment Ex))(IC.ted andfor BOM to USACE Required eon-,,,.""' Si.art Proposed Flf'listi 

complete Coq)l�n USACEiPREPA (Ye� or No) (Ye� or No} PREPA 
Yes Yes 9122/2017 9/22/2017 
Yes 9123/2017 9/23/2017 
Yes 2017 9/2612 
Yes 12017 9/2612 
Yes 12017 9/2 
Yes 2017 9/2 
Yes 2017 9/2 
Yes 2017 9/29 
Yes 12017 9/3 

12017 9/3 
Yes 12017 9/3 

12017 1011 
12017 1011 

Yes /2017 1011 
/2017 10/2/2 

17 1014/2 
2017 1014/2 

Yes 12017 1015/2 
Yes 12017 1015/2 
Yes 12017 1018/2 

/2017 10113/ 
12017 10113/20 
/2017 10113/20 
/2017 10113/20 
12017 10114120 
1/2017 10115120 
1/2017 1011512 
1/2017 101151 
1/2017 101151 
3/2017 101181 
1/2017 101201 
/2017 10/221 
2017 1012712 

612017 1012912 
12017 1114/20 
12017 1115/20 

0/2017 1116120 
12017 1111112 
/2017 1111112 
/2017 1111112 
2017 1111512 

Yes 1/2017 111211 
Yes 0/2017 11127 
Yes 0/2017 1112 
Yes 2017 12/ 
Yes /2017 12/14 
Yes 812017 12/1 
Yes /2017 1212 
Yes 0/2017 12/2 
Yes 17 12/30 
Yes 812017 1114 
Yes 12018 2191 
Yes /2018 2/1 
Yes 9/2017 2/2 
Yes 812017 3/14 
Yes 2018 3/27 
Yes 3/2017 101251 
Yes 4/2017 101291 
Yes 9/2017 111141 
Yes 1/2017 111291 
Yes 3/20 17 111301 
Yes 612017 111201 
Yes 1/2017 1 
Yes 11/21/2017 1 
Yes 10131/2017 12/7 
Yes 

t 
Yes No Yes Yes 11 110/2017 1/2 

Yes Yes Yes Yes Yes 12/712017 2/21 

Inspected by: 

Date: 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

• • • • 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

1 

■ COBRA ■ PREPA ■ PENDING 

nla 

OPGW Installed, Tested OK. 

Installed, Tested OK. 
in!itiilled, Tnted OK. 

Tested OK. 

Tested OK. 
Tosted OK. 
Tested OK. 
Tested OK. 
Tnted OK. 

Tested OK. 

Tostod OK. 

Tested OK. 

Tested OK. 
Tested OK. 

Installed. Tostod OK. 

installed. Tested OK. 

Tested OK. 

Energized without replacing damaged OPGW cable 

OPGW Installed. Tostod OK. 
nla 

n1, 

OPGW installed. Tested OK. 
n/a 

nla 

OPGW installed. Tested OK. 
OPGW lnstallod. Tostod OK. 
Energlz.od without roplaelng damaged OPGW cable 
Energized without replacing damaged OPGW cable 

Tested OK. 
Tested OK. 
Tested OK. 

Installed. Currently working to replace damaged OPGW s ans. 
rm� 

finish on 2/20/2018. Cobra comple-te conductor inttall11tion (2•0amagHl on 2l21r. 
oln pending to be installed (Super Puma). Propos&d finish date was 2118/2016. ( 
installed. Tested OK. Proposed finish date was 3/3/2018. Cobr11 is working (J•STI 
Installed. Testod OK. 

Tested OK. 
Tested OK. 
Testod OK. 

Sleeves Issue• Walling on matorlal, chango to 1/17/18 ponding matorial delivery 
12•0amagos) on 0219/2016. Cobra finlah (28..STC

1 
5-0amagH) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 3 

12 - 12 
2 2 
2 0 
5 3 

21 -17 
18 18 

26 7 
51 12 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
755 543 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 

0% 6 6 100% Yes 
60% 4 4 100% Yes 
81% 

-
19 17 89% 

-� Yes 
100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0

°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1247 992 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 No 
Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 
No 
No 

I 
I 
l No 

No 

No 
No 
No 

I No 
I No 

l No 
No 
No 
No 
No 

I 
I 
.I. 

No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/29/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 6/29/2018 
3/24/2018 6/29/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 
11/3/2017 7/15/2018 
1/28/2018 7/15/2018 

�3/412018 TBD 
1/18/2018 7/15/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 100% 

• . •
� 1 

100% 
" . -• 100% 
" . • ., 100% • 
� 

. • ., 100% 

' 
. • ., 100% 
. - 100% ' 

• '< 

' 
. • '< 100% 

' 
. • '< . 100% 

' • '< 100% 

' 
. • -., 100% 

' 
. • ., 100% 

• . • X 100% 
' . • ., 1 100% - 21 82% 
• . • '< 2.1 100% 

' 

■ 
'< 2.2 100% 

• • 
_,

3 .l 100% 
" • 5 100% 
" • ., 6 100% 

7 70% 
8 85% - 9 68°/o 

• . .. X 10 100% 
11 52% 
12 40% 
13 85% 

-.�· 14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5

°
/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 
�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 
�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Auigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3 -STC, 
FLUOR/ COBRA-Cobra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUORJPREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 6 

PREPA 7 

PENDING 3 

16 



(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/20/2018 - 3:32 PM 

TOTALS BY kV TOTALS BY RESOURCE 

83% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 59 

115 86 71 WHITEFISH 5 5 

15 COBRA 16 9 

68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 

81% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

TOTALS BY DAMAGE ASSIGNED 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

667 584 230 107 103 404 357 90% 

123 123 115 648 434 843 627 71% 

796 560 Totals 755 537 1247 63.5664 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 86 2002 1521 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2125/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 612017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW cable 

Tested OK. 

Teste(I OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Oamages) on: 



� 
H30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 2 

12 - 12 
2 2 
2 0 
5 2 

21 -13 
18 18 

26 7 
51 12 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
755 537 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°1; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% - 15 l 10 67% Yes 
100% 10 10 100% -�Yes 
100% 7 7 100% Yes 
0% 6 5 83% Yes 

40% 4 4 100% Yes 
62% 

-
19 15 79% 

-� Yes 
100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°10 Yes 
0% 5 I 0 0°10 No 
0% - 30 L 0 0% Yes 

73% 41 30 73% .._Yes 
0% 40 0 0% Yes 

1247 984 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 
Yes 
Yes 
Yes 
No 

Yes 
No 
No 

No 
No 
No 

No 
No 

No 
No 
No 
No 
No 
No 
No 
No 
No 
No 

No 

12/5/2017 2/27/2018 ' 
. • 

11/30/2017 �1/201� • . • 
-11/29/2017 " .3/3112018 • 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/29/2018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

. • •
� 

. •

' 
. • 
. 

' 
• 

' 
. • 

' 
. • 

' • 

' 
. • 

' 
. • 

• . • 
' . • 

• . • 
• . • 

1/28/2018 5/10/201:-
--3/24/2018 5/3112018 • • • 

2/19/2018 6/29/2018 
3/24/2018 6/29/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 • . .. 
11/3/2017 7/15/2018 
1/28/2018 7/15/2018 

�3/412018 TBD 
1/18/2018 7/15/2018 -.�· 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

'< 100% 

� 1 
100% - 100% 

., 100% 
., 100% 
., 100% - 100% '< 
'< 100% 
'< . 100% 
'< 100% -., 100% 
., 100% 
X 100% 
., 1 100% - 21 80% 
'< 2.1 100% 
� 2.2 100% 

3 .l 99% 
- ., 5 100% 

., 6 100% 
7 65% 
8 82% - 9 450/4 

X 10 100% 
11 49% 
12 40% 
13 85% 
14 27% 
15 23% 
16 95% 
17 7 66°/o 

18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0%, 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 
�A Finish (4-STC, 1 6-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly. 

J �ved from FLUOR scope. W ire strl1!9lng from f.179 to T-182 . 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA..CObra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 7 

PENDING 3 
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(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/11/2018 - 3:58 PM 

TOTALS BY kV TOTALS BY RESOURCE 

83% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 59 

115 86 71 WHITEFISH 5 5 

15 COBRA 16 9 

68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 

81% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

657 560 230 107 103 404 357 90% 

123 123 115 648 428 833 609 70% 

796 560 Totals 755 531 1237 62.97592 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 86 1992 1497 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 2 

12 - 12 
2 2 
2 0 
5 0 

21 - 9 
18 18 

26 7 
51 12 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 

755 531 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% - 15 l 10 67% Yes 
100% 10 10 100% -�Yes 
100% 7 7 100% No 
0% 6 0 0% No 
0% 1 0 0% No - -� 43% 12 6 50% Yes 

100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% .._Yes 
0% 40 0 0% Yes 

1237 966 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 

Yes 
Yes 
Yes 
No 

Yes 
No 

No 

No 

No 
No 

No 
No 

No 

No 

No 
No 
No 
No 

No 
No 

No 

12/5/2017 2/27/2018 ' 
. • 

11/30/2017 �1/201� • . • 
-11/29/2017 " .3/3112018 • 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/2912018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

. • •
� 

. •

' 
. • 
. 

' 
• 

' 
. • 

' 
. • 

' • 

' 
. • 

' 
. • 

• . • 
' . • 

• . • 
• . • 

1/28/2018 5/10/201:
-

--3/24/2018 5/3112018 • • • 
2/19/2018 6/22/2018 
3/24/2018 6/29/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 • . .. 
11/3/2017 7/15/2018 
1/28/2018 7/15/2018 

�3/412018 TBD 
1/18/2018 7/15/2018 -.�· 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

'< 100% 

� 1 100% - 100% 
., 100% 
., 100% 
., 100% - 100% '< 
'< 100% 
'< . 100% 
'< 100% -., 100% 
., 100% 
X 100% 
., 1 100% -

21 70% 
'< 2.1 100% 
� 2.2 100% 

3 .l 80% 
- ., 5 100% 

., 6 100% 
7 47% 
8 40% -

8°/o 9 
X 10 100% 

11 45% 
12 40% 
13 85% 
14 27% 
15 23% 
16 95% 
17 7 66°/o 

18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 4 6-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

]Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com

7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02 /812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a portion of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/2 8/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly 

J�ved from FLUOR scope. T owH asse'!!!!!Y 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope. 06101/2011 Pf 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3- STC, 
FLUOR/COBRA..CObra Finish 15-STC, 1-Damagn) on 0212 1'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUOR scope

l 
Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA•Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

jFor rebuild. 
For robulld. 
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GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/1512018 - 5:41 PM 
Overall 

TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,sflnsulators: Repa11s/Resloration 

83% 

15 

68 

81% 

Voltage 

(kV} 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 

OVERALL PRcx;RESS 
(As per compl eted Tasks) 

TOTAL ENERGIZED 

v!_ 

Task Name 

Palo Seco S.P .• Bayamon TC 
Palo Seco S.P .• Bayamon TC 
San Juan S.P. - Halo Rel'.!(:_ 
Pattern - Sta. Isabel TC 
Ponce TC - Pattern 
S. German - Acacias 
Aguirre S.P. • Costa Sur S.P. 
Costa Sur S.P. • Mayaguez TC 
Canas TC • Ponce TC 
Costa Sur S.P .• EcoElectrica 
Costa Sur S.P .• Cambalact,e TC 
Costa Sur S.P .• Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur s--:-P---:-:-Ponce TC 
Anasco TC - Aguadilla TC 
Mayaguez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC • Cana 
Mayaguez TC - Anasco TC 
Cana - Pii\as TC 
Monterre TC - Unibon TC/Corozal 
Piiias TC - Monterrey TC 
Yabucoa • Humacao 
Yabucoa • Humacao 
Dorado TC - Pii\as TC 
Berwind - Escorial 
Escorial - Sabana Liana 
Ponce TC - Juana Diaz TC 

uadilla TC - Mora TC 
MTC - Villa Belina 
SJSP • Cachete 
Martin Pena • Berwind 
Aguas Buenas • BTC 
Aguas Buenas • Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. - Jobos 

Ve a Baa - Manati 
SJSP - Viaducto 

115-- SJSP • Viaducto 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Halo Rey • Viaducto 
Hato T ejas TC - Candelaria Arenas TC 
Bayamon TC. Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador - Encantada 
Crea TC - Hato T ejas TC 
Dos Bocas - Cambalache 
Juana Diaz - Toro Negro 
Unibon TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sabana Liana 
Costa Sur S.P. • Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC - Vega Baja 
Cambalache TC • Manati 
Manati. BTC 
Manati - Barceloneta 
Aguirre S.P. - Aguas Buenas 
Villa Betina - Juncos 
Monacillos - Cachete 
San Juan S.P. - BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P. - Guayama I A.E.S. 

�-"Y · JobOs/Gua� 
Humacao • Juncos 

{kV) 
230 
115 

Totals 

ResourC4:I 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED ASSIGNED 

17 15 PREPA 66 59 667 

86 71 WHITEFISH 5 5 123 

COBRA 16 9 796 

103 86 NYPA 3 3 15 

Fluor/PIKE 6 6 109 

Fluor/ARC 1 1 27 

Fluor/Mas Tee 0 0 0 

Fluor/SEC 1 1 25 

USAC E/PowerSecure 2 2 32 

Pendin�RFP 3 0 208 

Totals I 103 86 2002 

Structures Repaired Other Damage Repaired 

Structures Down !���:s Olher Damage % Other Damage % Sttucturt:IS Repairl:ld Other Damage 
Repalfed Repaired 

0 0 nla 100% 

0 0 nla 100% 

0 0 nla 100% 
0 0 nla 1 1 100% 
0 0 nla 2 2 100°/o 
0 0 nla 2 2 100% 

0 0 nla 12 12 100% 

0 0 n/a 1 1 100% 

0 0 nla 4 4 100% 

0 0 nla 0 0 n/a 
0 0 n/a 5 5 100% 
0 0 n/a 2 2 100% 
0 0 nla 1 1 100°/o 
0 0 nla 1 1 100% 

0 0 nla 1 1 100% 

0 0 nla 10 10 100% 

0 0 nla 1 1 100% 

6 6 100% 4 4 100% 
1 1 100% 4 4 100% 
7 7 100% 7 7 100% 
0 0 nla 2 2 100% 

1 100% 3 3 100% 

1 100% 1 1 100% 

1 100% 3 3 100% 

1 100% 6 6 100% 

0 nla 0 0 n/a 
0 nla 0 0 n/a 
0 n/a 1 1 100% 

0 n/a 9 9 100% 

0 nla 6 6 100% 

1 100% 6 6--+ 100% 

13 100% 3 3 100% 

3 100% 0 0 0% 
0 nla 5 5 100% 
1 100% 5 5 100% 

4 100% 6 6 100%1 
2 100% 3 3 100% 
1 100% 3 3 

... 
100% 

1 100% 3 3 100% 

0 nla 0 0 n/a 
1 100% 0 0 0% 
2 100% 4 4 100% 

1 100% 7 7 100% 
5 100% 1 1 100% 

4 100% 0 0 0% 
1 100% 3 3 100% 

1 100% 10 10 100% 

8 100% 4 4 100% 

8 100% 4 4 100% 
16 100% 7 7 100% 
5 100% 17 17 100% 

4 100% 6 6 100% 

2 100% 18 18 100% 

4 100% 14 14 100% 

11 100% 0 0 Q<l/o 
14 100% 22 22 100% 

2 100% 39 39 100% 
4 100% 19 19 100% 
8 100% 8 8 100% 

9 100% 9 9 100% 
6 100% 19 19 100% 
0 nla 4 4 

+ 
100% 

0 n/a 8 8 100% 

0 n/a 3 3 100% 
5 100% 12 12 100% 

2 100% 27 27 100% 
34 -100% 17 17 100% 

"' 

COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

578 230 107 103 404 357 90% 

123 115 648 430 843 625 71% 

560 Totals 755 533 1247 63.22354 30% 

15 

109 

27 

0 

25 

32 

46 

1515 

Assessment 1149 Process Wire Stringing L 
°"'""°" Assessment Issued 1149 

Fulfilled 
Wire Stringing Wire StMging 

1149/BOM 
Assessment Ex))(IC.ted andfor BOM to USACE Required eon-,,,.""' Si.art Proposed Flf'listi 

complete Coq)l�n USACEiPREPA (Ye� or No) (Ye� or No} PREPA 
Yes Yes 9122/2017 9/2212017 
Yes 9123/2017 9/23/2017 
Yes 2017 9/26/2 
Yes 12017 9/26/2 
Yes 12017 9/2 
Yes 2017 9/2 
Yes 2017 9/2 
Yes 2017 9/29 
Yes 12017 9/3 

12017 9/3 
Yes 12017 9/3 

12017 1011 
12017 1011 

Yes /2017 1011 
/2017 1012/2 

17 1014/2 
2017 1014/2 

Yes 12017 101512 
Yes 12017 101512 
Yes 12017 1018/2 

/2017 10113/ 
12017 10113/20 
/2017 10113/20 
/2017 10113/20 
12017 10114120 
1/2017 10115120 
1/2017 1011512 
1/2017 101151 
1/2017 101151 
3/2017 101181 
1/2017 101201 
/2017 10/221 
2017 1012712 

6/2017 1012912 
12017 1114/20 
12017 1115120 

0/2017 1116/20 
12017 1111112 
/2017 1111112 
/2017 1111112 
2017 1111512 

Yes 1/2017 111211 
Yes 0/2017 11127 
Yes 0/2017 1112 
Yes 2017 12/ 
Yes /2017 12/14 
Yes 8/2017 12/1 
Yes /2017 1212 
Yes 0/2017 12/2 
Yes 17 12/30 
Yes 8/2017 1114 
Yes 12018 2191 
Yes /2018 2/1 
Yes 9/2017 212 

Yes 8/2017 3/14 
Yes 2018 3/27 
Yes 3/2017 101251 
Yes 4/2017 101291 
Yes 9/2017 111141 
Yes 1/2017 111291 
Yes 3/20 17 111301 
Yes 6/2017 111201 
Yes 1/2017 1 
Yes 11/21/2017 1 
Yes 10131/2017 12/7 
Yes 

t 
Yes No Yes Yes 11 110/2017 1/2 

Yes Yes Yes Yes Yes 12/712017 2/21 

Inspected by: 
Date: 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

• • • • 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

1 

■ COBRA ■ PREPA ■ PENDING 

nla 

OPGW Installed, Tested OK. 

Installed, Tested OK. 
in!itiilled, Tnted OK. 

Tested OK. 

Tested OK. 
Tosted OK. 
Tested OK. 
Tested OK. 
Tnted OK. 

Tested OK. 

Tostod OK. 

Tested OK. 

Tested OK. 
Tested OK. 

Installed. Tostod OK. 

installed. Tested OK. 

Tested OK. 

Energized without replacing damaged OPGW cable 

OPGW Installed. Testod OK. 
nla 

n1, 

OPGW installed. Tested OK. 
n/a 

nla 

OPGW installed. Tested OK. 
OPGW lnstallod. Tostod OK. 
Energlz.od without roplaelng damaged OPGW cable 
Energized without replacing damaged OPGW cable 

Tested OK. 
Tested OK. 
Tested OK. 

Installed. Currently working to replace damaged OPGW s ans. 
rm� 

finish on 2/20/2018. Cobra comple-te conductor inttall11tion (2•OamagHl on 2l21r. 
oln pending to be installed (Super Puma). Propos&d finish date was 2118/2016. ( 
installed. Tested OK. Proposed finish date was 3/3/2018. Cobr11 is working (J•STI 
Installed. Tostod OK. 

Tested OK. 
Tested OK. 
Tostod OK. 

Sleovos Issue• Walling on materlal, chango to 1/17/18 ponding matorial dellvory 
12•Oamagos) on 0219/2016. Cobra finlah (28..STC

1 
5-OamagH) on: 



� 
H30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 2 

12 - 12 
2 2 
2 0 
5 1 

21 -10 
18 18 

26 7 
51 12 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
755 533 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% - 15 l 10 67% Yes 
100% 10 10 100% -�Yes 
100% 7 7 100% Yes 

0% 6 5 83% Yes 
20% 4 4 100% Yes 
48% 

-
19 13 68% 

-� Yes 
100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 
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I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 
Yes 
Yes 
Yes 
No 

Yes 
No 
No 

No 
No 
No 

No 
No 

No 
No 
No 
No 
No 
No 
No 
No 
No 
No 

No 

12/5/2017 2/27/2018 ' 
. • 

11/30/2017 �1/201� • . • 
-11/29/2017 " .3/3112018 • 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/2912018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

. • •
� 

. •

' 
. • 
. 

' 
• 

' 
. • 

' 
. • 

' • 

' 
. • 

' 
. • 

• . • 
' . • 

• . • 
• . • 

1/28/2018 5/10/201:-
--3/24/2018 5/3112018 • • • 

2/19/2018 6/22/2018 
3/24/2018 6/29/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 • . .. 
11/3/2017 7/15/2018 
1/28/2018 7/15/2018 

�3/412018 TBD 
1/18/2018 7/15/2018 -.�· 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

'< 100% 

� 1 100% - 100% 
., 100% 
., 100% 
., 100% -

100% '< 
'< 100% 
'< . 100% 
'< 100% -., 100% 
., 100% 
X 100% 
., 1 100% - 21 80% 
'< 2.1 100% 
� 2.2 100% 

3 .l 98% 
- ., 5 100% 

., 6 100% 
7 55% 
8 46% - 9 15°/o 

X 10 100% 
11 49% 
12 40% 
13 85% 
14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 1 6-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com

7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Auigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly 

J �ved from FLUOR scope. T owH asse'!!!!!Y 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA-Cobra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 
�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUORJPREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 
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PREPA 7 

PENDING 3 
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(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/1312018 - 12:04 PM 

TOTALS BY kV TOTALS BY RESOURCE 

83% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 59 

115 86 71 WHITEFISH 5 5 

15 COBRA 16 9 

68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 

81% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

667 578 230 107 103 404 357 90% 

123 123 115 648 430 843 625 71% 

796 560 Totals 755 533 1247 63.22354 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 86 2002 1515 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTG. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 
13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired A ssessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 1014/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 312017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12/23/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 312017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 
19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/312017 
3 3 100% Yes 1/2017 12/312017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW cable 

Tested OK. 

Teste(I OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Oamages) on: 



� 
H30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 2 

12 - 12 
2 2 
2 0 
5 1 

21 -10 
18 18 

26 7 
51 12 
11 5 

22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 

755 533 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% - 15 l 10 67% Yes 
100% 10 10 100% -�Yes 
100% 7 7 100% Yes 
0% 6 5 83% Yes 

20% 4 4 100% Yes 
48% 

-
19 13 68% 

-� Yes 
100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 
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I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 
Yes 
Yes 
Yes 
No 

Yes 
No 
No 

No 
No 
No 

No 
No 

No 
No 
No 
No 
No 
No 
No 
No 
No 
No 

No 

12/5/2017 2/27/2018 ' 
. • 

11/30/2017 �1/201� • . • 
-11/29/2017 " .3/3112018 • 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/2912018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

. • • 
� 

. •

' 
. • 
.

' 
• 

' 
. • 

' 
. • 

' • 

' 
. • 

' 
. • 

• . • 
' . • 

• . • 
• . • 

1/28/2018 5/10/201:-
--3/24/2018 5/3112018 • • • 

2/19/2018 6/22/2018 
3/24/2018 6/29/2018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 • . .. 
11/3/2017 7/15/2018 
1/28/2018 7/15/2018 

�3/412018 TBD 
1/18/2018 7/15/2018 -.�· 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

'< 100% 

� 1 100% - 100% 
., 100% 
., 100% 
., 100% -

100% '< 
'< 100% 
'< . 100% 
'< 100% -., 100% 
., 100% 
X 100% 
., 1 100% - 21 79% 
'< 2.1 100% 
� 2.2 100% 

3 .l 91% 
- ., 5 100% 

., 6 100% 
7 55% 
8 46% - 9 15°/o 

X 10 100% 
11 48% 
12 40% 
13 85% 
14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 1 6-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com

7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. I nspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a portion of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 
�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Auigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly 

J �ved from FLUOR scope. T owH asse'!!!!!Y 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/ COBRA-Cobra Finish 15-STC, 1-Damagn) on 02121'2018. Proposed finish date wa 
�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUORscope

l Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUORJPREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA-Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 
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(kV} 
230 
115 

% 

Une 

37600 
38500 

40300 

36100 
36100 

38900 
38900 

39000 

38900 
50900 

39000 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/04/2018 - 6:37 PM 

TOTALS BY kV TOTALS BY RESOURCE 

83% 
OVERALL PROGRESS (kV) LINE SEGMENT OOMPlETED LINE SEGMENT COMPlETED 
(As per comple,ted Tasks) 230 17 15 PREPA 66 59 

115 86 71 WHITEFISH 5 5 

15 COBRA 16 9 

67 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 

80% � Fluor/PIKE 6 6 

Fluor/ARC 
Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USACE/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overttll 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowersfPotes) DAMAGES (Conductornllnsulalors: RepairslReslortttion 

" 

ASSIGNED COMPlETED (kV) DOWN REPAJRED DEFICIENCY REPAJRED 
657 560 230 107 103 404 357 90% 

123 123 115 648 428 833 609 70% 

796 560 Totals 755 531 1237 62.97592 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pending-RFP 

Totals� 103 86 1992 1497 

Structures Repaired Othe, Damage Repai,ed ::-b Assessment 1149 Process Wire Stringing 

Voltage 
(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 

115 
115 
115 
115 
115 
230 
115 
115 

Task NMle 

Palo Seco S.P. - Bayamon TC 
Palo Seco S.P. - Bayamon TC 
San Juan S.P. - Hato Rey TC 
Pattern - Sta. Isabel TC 
Pooce TC - Pattern 
S. German - Acacias 
Aguirre S.P .  - Costa Sur S.P. 
Costa Sur S.P. - Mayaguez TC 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC • Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - Aguadilla TC 
Mayaguez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Ba amon TC - Cana 
Mayaguez TC - Anasoo TC 
Cana - Piilas TC 
Mooterrey TC - Unibon TC/Corozal 
Piiias TC - Monterrey TC 
Yabucoa - Humacao 
Yabucoa - Humacao 
Dorado TC • Pii\as TC 
Berwind - Escorial 
Escorial - Sabana Liana 
Pooce TC - Juana Diaz TC 
Aguadilla TC· Mora TC 
MTC - Villa Betina 
SJSP. Cachete 
Martin Pena - Berwind 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
A uirre S.P. - Jobos 
Vega Baja - Manati 
SJSP - Viaducto 
SJSP - Viaducto 

Resource 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

Hato Rey. Viaducto PREPA 
Hato Tejas TC - Candelaria Arenas TC PREPA 
Ba amon TC - Crea TC ------, PREPA 
Encantada - Sabana Liana PREPA 
Jayuya - Dos Bocas PREPA 
Conquistador - Encantada PREPA 
Crea TC - Hato T ejas TC PREPA 
Dos Bocas - Cambalache PREPA 
Juana Diaz - Toro N ro PREPA 
Unibon TC - Morovis PREPA 
Morovis - Ciales PREPA 
Aguas Buenas - Sabana Liana PREPA 
Costa Sur S.P. - Guanica PREPA 
Guanica - S. German PREPA 
Manati - Costa Sur S.P. PREPA 
Candelaria Arenas TC - Dorado TC PREPA 
Dorado TC - Vega Baja PREPA 
Cambalache TC - Manati WHITEFISH 
Manati - BTC WHITEFISH 
Manati - Barceloneta WHITEFISH 
A uirre S.P. - A uas Buenas WHITEFISH 
Villa Betina - Junoos WHITEFISH 
Monacillos - Cachete NYPA 
San Juan S.P. - BTC NYPA 
San Juan S.P. - Palo Seco S.P. NYPA 
Aguorre S.P-- Guayanl8 / A.E.S� COBRA 
Ca e - Jobos/Gua ama COBRA 

Strvctures Down !��1;:"5 % Struc1ures Repaired 

0 0 nla 

0 0 nla 
0 0 n/a 
0 0 n/a 
0 0 nla 
0 0 nla 
0 0 nla 

0 0 nla 
0 0 n/a 
0 0 n/a 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 n/a 
0 0 nla 
0 0 n/a 
6 6 100% 
1 1 100% 
7 7 100% 
0 0 nla 
1 1 100% 
1 1 100% 
1 1 100% 
1 1 100% 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 n/a 
0 0 nla 
1 1 100% 

13 13 100% 
3 3 100% 
0 0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 

100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
1 4  14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 n/a 
0 0 n/a 
5 5 100% 
2 2 100% 

Other Damage 

1 
1 
2 
2 

12 
1 
4 
0 
5 
2 

1 
10 
1 
4 
4 
7 
2 
3 
1 
3 
6 
0 
0 
1 
9 
6 
6 
3 
0 
5 
5 
6 
3 
3 
3 
0 
0 
4 
7 
1 
0 
3 

10 
4 
4 
7 
17 
6 

18 
14 
0 
22 
39 

Other Damage 
Repaired 

1 
1 
1 
1 
2 

2 
12 

4 

0 
5 
2 
1 
1 
1 

10 
1 
4 

4 

7 
2 
3 
1 
3 
6 
0 
0 

% Other Dama Decaied Assessment 

Re ired 
ge Assessment Expected 

pa 
complete Corrc>lebon 

100% Yes 
100% Yes 
100% Yes 
100% Yes 
100% Yes 
100% 
100% 
100% 
100% 

n/a 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

n/a 
n/a 

1
--+ 

100% 
9 100% 
6 100% 
6 100% 
3 100% 
0 0% 
5 100% 
5 100% 
6 100% 
3 100% 
3 100% 
3 100% 
0 n/a Yes 
0 0% 
4 100% Yes 
7 100% Yes 
1 100% Yes 
0 0% Yes 
3 100% Yes 

10 100°10 Yes 
4 100% Yes 
4 100% Yes 
7 100% Yes 
17 100% Yes � 6 

... 
100% Yes 

18 100% Yes 
14 100% Yes 
0 0% Yes 
22 100% Yes 
39 100% Yes 
19 

... 
100°10 Yes 

8 100% Yes 
9 100% Yes 

19 100% Yes 
4 100% Yes 
8 100% Yes 
3 

... 
100°10 Yes 

12 10011/o Yes 
27 1000/o Yes 

Issued 1149 
and/or 80M to 
USACE.PREPA 

Yes 

Fulfilled Wire Stringing Wire Stringing 
1149/BOM Required Corrc,leted Start Proposed Finish 
USACE (Yes or No) (Yes or No) 

/22/2017 9/2212017 
123/2017 9/2312017 

+ 
9/26/2017 9/26/2017 
9/2312017 9/26/2017 

2017 9/2712017 
2017 9/2812017 

/2017 9/2812017 
17 9/29/2017 

/2017 9/30/2017 
12017 9/30/2017 
12017 9/30/2017 
12017 10/112017 
/2017 1011/2017 
12017 10/112017 
/2017 10/212017 
/2017 10/4/2017 
2017 10/4/2017 

12017 10/512017 
/2017 10/512017 
/2017 10/812017 
/2017 10113/2017 
12017 10/13/2017 
/2017 �3/2017 
12017 10/13/2017 
/2017 10/14/2017 
12017 1011512017 
12017 1011512017 
12017 10/1512017 
12017 10/1512017 

017 10/18/2017 
12017 1012012017 

12017 10122/2017 
17 10/2712017 

017 10/2912017 
/2017 11/4/2017 
12017 11/512017 

017 11/6/2017 
/2017 11/1112017 
/2017 11/11/2017 
12017 11111/2017 
2017 1111512017 
12017 �/2017 

017 1112712017 
017 11128/2017 
17 12/5/2017 

/2017 12/14/2017 
017 12/16/2017 

Yes 12017 12/23/2017 
Yes 017 12/24/2017 
Yes /2017 12/3012017 
Yes 017 1/14/2018 

12018 21912018 
12018 2/16/2018 

Yes 12017 -2/2512018 
Yes 017 3/1412018 
Yes /2018 3127/2018 

017 10/2512017 
12017 10/29/2017 

+ 12017 11/14/2017 
12017 

017 
017 

12017 
12017 
12017 
017 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT ST ATE OF 

(COMPLETED/IN-PROGRESS/TBD'S) 
ASSIGNMENTS 

.., 

• • • • ■ COBRA ■ PREPA ■ PENDING 

100% nla 

100% OPGW Installed. Tested OK. 
100% nla 

100% OPGW installed. Tested OK. 

Tested OK. 

Tested OK. 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 
Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW installed. Tested OK. 
100% n/a 

100% OPGW installed. Tested OK. 

W Installed. Tested OK. 
100% nla 

100% nla 

Tested OK. 

Tested OK. 

in arrester re laced. Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

rgiz.ed without replacing damaged OPGW cable 
Winstalled. Tuted OK. 

Tested OK. 

100% OPGW installed. Tuted OK. 
100% OPGW installed. Tuted OK. 
100% Energized without replacing damaged OPGWcable 
100% Energlud without rop1aclng damaged OPGW cablo 
100% 
100% OPGW installed. Tested OK. 

Tuted OK. 

Tested OK. 

100% OPGW installed. Currently working to replace damaged OPGW spans. 

100% PREPA finish on 2/20/2018, Cobra com let• conductor Installation 2•Dama es on 2121'4 
100% Two po1u pending lo be Installed tSuper Poma). Proposed fi nish date was 1.118/2011., 
100% OPGW Installed. Tasted OK. Proposed finish dale was 313/2018. Cobra Is workln9 (3-STI 
100% OPGW installed. Tasted OK. 
100% nla 
100% n/a 

100% n/a 

100% OPGW installed. Tasted OK. 

100% OPGW installed. Tested OK . 

Tested OK. 
100% Sleeves Issue- Waiting on material, ehan9e 10 1/17/18 endln material dellve 



Humacao - Juncos 
Yabucoa • Sabana Liana 
MTC- Grana 
Palo Seco S.P. • MTC 
Sabar>a Liana - Canovar>as 
Sabana Liana - Canovanas 
Canovanas - Palmer 
MTC • Buen Pastor 
Hato Rey • Martin Pena 
Juncos - Rio Blanco 
Shell TC/Juan Martin Sect.- Yabucoa 
Ma a\jlleZ GP - Ma uezTC 
Mora - Mayaguez TC 
Dos Bocas • Caonillas 
Guayama I A.E.S. • Yabucoa 
Aguirre S P - Aguas Buenas 
Aguirre S P - Jobes 
Sta. Isabel TC - uirre 
Maunabo - Shell/Juan Martin Sect. 
Palmer • Fajardo 
Aguas Buenas • MTC 
Barranquitas - Comerio 
Toro Negro - Barranquitas 
D uao - Fa'ardo 

"Roo Bianco • Hurnacao 
Jobes • Maunabo 
Barceloneta - Cambalache 
Rio Blan__co - Da)1JaO 
Ca uas - Ca e 
Buen Pastor - Caguas 
Mora - Cambalaehe 
MTC - Conqu,stador 
Costa Sur SP • Ponce TC 
Ponce TC - Ja�u�a 
Ciales - Dos Bocas 
San Sebastian - Dos Bocas 

COBRA 
COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/ARC 
Fluor/SEC 
USACE/PowerSecure 
USACE/PowerSecure 
Fluor/PIKE 
COBRA 
COBRA 
COBRA 
COBRA 
COBRA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
COBRA 
COBRA 
PREPA 
COBRA 
PREPA 
PREPA 
PREPA 
COBRA 
COBRA 
PENDING-RFP 
PENDING-RFP 
PENDING-RFP 

34 � 100% 
7 7 100% 
7 7 100% 
18 18 100% 
5 5 100% 

6 6 100% 
35 35 100% 
6 6 100% 
11 11 100% 
7 7 100% 
6 6 100% 
2 2 100'3/� 

1 100% 
4 4 100% 

53 53 100% 
13  10 77% 
17 17 100% 
3 3 100% 
3 2 67% 15 
12 12 100% 10 
2 2 100% 7 
2 0 0% 6 
5 0 0% 1 

21 9 43% 12 
18 18 100% 19 
26 -7 27% 12 
51 12 24% 67 
11 5 45% 6 
22 6 27°/c 23 
15 3 20% 21 
42 40 95% 33 
1 0 0% 39 

15 0 0% 20 
10 0 0% 5 

45 0 0% 30 
22 16 73c;; 41 
30 0 0% 40 

755 531 1237 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

17 
+ 

100% Yes /2017 
107 100% Yes 17 
21 100% Yes 0/2017 
48 100% Yes 912017 
9 100

°
/o Yes 812017 

8 100% Yes 812017 
9 

+ 
100% Yes /2017 

10 100% Yes 112017 
4 100% Yes 112017 

20 100% Yes /2017 
19 100% Yes /2018 
10 100% Yes 12018 
19 

+ 
100% Yes 12018 

2 100% Yes 12018 
80 100% Yes /2017 
2 7% Yes 712017 
20 100% Yes /2018 
6 10<lo/, Yes /2018 
10 

+ 
67% Yes 12018 

10 100% Yes 18 
7 100% No /2018 
0 0% /2018 
0 0% /2018 
6 50% Yes 12018 
19 100% Yes /2018 
5 42% 11/3/2017 
16 24% 1/28/2018 
0 0% 314/2018 
6 26% 1/18/2018 
4 19% Yes 1124/2018 
31 94% Yes 11/1/2018 
20 51% Yes 2/10/2018 
0 0% Yes 2/21/2018 
0 0% No 3/16/2018 
0 0

°

/o 4/24/2018 
30 73% Yes 1/1412018 
0 0% Yes 2/24/2018 

966 
y 

2/2112018 100% 
2/2712018 100% 
313112018 100% 
3131/2018 100% 
116/2018 100% 
1122/2018 100% 
2/2812018 100% 
3/712018 100% 

311112018 100% 
3119/2018 100% 
3116/2018 100% 
2/2112018 100% 
313/2018 100% 

2/1912018 100% 
411712018 100% 
6/2912018 70% 
4/2312018 100% 
5/30/2018 100% 
6/3012018 80% 
5110/2018 100% 
513112018 100% 
6/1512018 43% 
6/1512018 34% 

TBD 3% 
51712018 100% 

7/1512018 45% 
7/1512018 40% 

TBD 85% 
7/1512018 27% 

TBD 23% 
TBD 95% 
TBO 17 66% 
TBO 5% 
TBD 0% 
TBO 
TBD 
TBD 

Inspected by: 
Date: 

Mastec fll!!!!!._(8-STC, 12-0amages) on 02/9/2016. Cobra finish (28-STC, 5-0amagn) on_: 
Proposed Finish Dato was 2118/2011. Cobra finish ll-STC, 66-DamagH, on 2/1512018. Flu 
NYPA Finish (4-STC, 16-Damages) on 2}7/2018. Cobra Is working (3-STC, 5-Damagas), Pr 
Tested OK. Eliminated 6 wood Ste. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW installed. Currently working to replace damaged OPGW spans. 
Telecommunications advised that OPGWwill be included. 
OPGW ln•talled. Span• damaged. Few Slructure• need rework, 318116· Need to co

l 
PropoHd Finish date was 2114/2018 and 2/2a/2018. Turnow,r to PREPA 02/2312018. 
OPGW Installed, Tested OK. Turnover to PREPA 02/8J2018. 
Proposed Finish Date was 211812018. Turnover to PREPA 02/27/2018. 
QA/QC. Multiple segment s. Cobra working the first 3·STC. Proposed finish date was 21 
Proposed Finish Date was 2124/2018 
PREPA rlorit . 
Jost failed. Inspected by Olstrlcl 0412512018. Waiting for materials and repair, Dos Boca1 
COBRAfPREPA-OPGW partla11y Installed, � 
WFISH/COBRA-Cobra new line. WF and PREPA working a portion of this segment previo 
QA/QC done, Line tested ok. _J 
OPGW installed. Proposed finish date 06101/18. Aguirre control work pendini BKR40331 
FLUORJC08RA•Proposed finish date was 212812018. Removed from FLIJOR scope. Au Jg 
FLUOR/PREPA•Removed from FLUOR scope. Assigned to PREPA April 2016. QA/QC don• 
OPGW Installed, Removed from FLUOR scope, Proposed finish date 06/01/2016. -d 
Reprioritized by PREPAon Dec 27,2017. Tower assembly 
Removed from FLUOR scope. TowM assembly 
FLUOR/PREPA.Pro osed finish was 4/3/2018. Removed from FLUOR sco e. 06/01/2018 Pf 
NYP.AJC08RAfPREPA-Slx lane highway crossing to coordinate. Cobra Is working (3-STC--.! 

FLUORJCOBRA..Cobta Finish �c. 1-0amagH) on 0212112018. P,oposed finish dato wa 
FLUOR/COBRA.P,oposed finish date was 2/28/2018. Romovod from FLUOR scopo, 
Reprioritized by PREPA. 
FLUOR/COBRA-Removing grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Removed from FLUOR sco e. 
fLUOR/PREPA-Wad�nee-d 20K fl. static wire • May energln & Install static later. Rem 
P-SECURE/PREPA-f',opoHd finish dat• was 3124/2018, Turnover to PREPA 03/29/2� 
OPGW lnstallod. Spans damaged. Waiting Flyo11or assossmont. 
OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope 
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(kV} 
230 
115 

% 

Une 

37600 
38500 

40300 

36100 
36100 

38900 
38900 

39000 

38900 
50900 

39000 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/08/2018 - 4:35 PM 

TOTALS BY kV TOTALS BY RESOURCE 

83% 
OVERALL PROGRESS (kV) LINE SEGMENT OOMPlETED LINE SEGMENT COMPlETED 
(As per comple,ted Tasks) 230 17 15 PREPA 66 59 

115 86 71 WHITEFISH 5 5 

15 COBRA 16 9 

68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 

81% � Fluor/PIKE 6 6 

Fluor/ARC 
Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USACE/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overttll 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowersfPotes) DAMAGES (Conductornllnsulalors: RepairslReslortttion 

" 

ASSIGNED COMPlETED (kV) DOWN REPAJRED DEFICIENCY REPAJRED 
657 560 230 107 103 404 357 90% 

123 123 115 648 428 833 609 70% 

796 560 Totals 755 531 1237 62.97592 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pending-RFP 

Totals� 103 86 1992 1497 

Structures Repaired Othe, Damage Repai,ed ::-b Assessment 1149 Process Wire Stringing 

Voltage 
(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 

115 
115 
115 
115 
115 
230 
115 
115 

Task NMle 

Palo Seco S.P. - Bayamon TC 
Palo Seco S.P. - Bayamon TC 
San Juan S.P. - Hato Rey TC 
Pattern - Sta. Isabel TC 
Pooce TC - Pattern 
S. German - Acacias 
Aguirre S.P .  - Costa Sur S.P. 
Costa Sur S.P. - Mayaguez TC 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC • Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - Aguadilla TC 
Mayaguez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Ba amon TC - Cana 
Mayaguez TC - Anasoo TC 
Cana - Piilas TC 
Mooterrey TC - Unibon TC/Corozal 
Piiias TC - Monterrey TC 
Yabucoa - Humacao 
Yabucoa - Humacao 
Dorado TC • Pii\as TC 
Berwind - Escorial 
Escorial - Sabana Liana 
Pooce TC - Juana Diaz TC 
Aguadilla TC· Mora TC 
MTC - Villa Betina 
SJSP. Cachete 
Martin Pena - Berwind 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
A uirre S.P. - Jobos 
Vega Baja - Manati 
SJSP - Viaducto 
SJSP - Viaducto 

Resource 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

Hato Rey. Viaducto PREPA 
Hato Tejas TC - Candelaria Arenas TC PREPA 
Ba amon TC - Crea TC ------, PREPA 
Encantada - Sabana Liana PREPA 
Jayuya - Dos Bocas PREPA 
Conquistador - Encantada PREPA 
Crea TC - Hato T ejas TC PREPA 
Dos Bocas - Cambalache PREPA 
Juana Diaz - Toro N ro PREPA 
Unibon TC - Morovis PREPA 
Morovis - Ciales PREPA 
Aguas Buenas - Sabana Liana PREPA 
Costa Sur S.P. - Guanica PREPA 
Guanica - S. German PREPA 
Manati - Costa Sur S.P. PREPA 
Candelaria Arenas TC - Dorado TC PREPA 
Dorado TC - Vega Baja PREPA 
Cambalache TC - Manati WHITEFISH 
Manati - BTC WHITEFISH 
Manati - Barceloneta WHITEFISH 
A uirre S.P. - A uas Buenas WHITEFISH 
Villa Betina - Junoos WHITEFISH 
Monacillos - Cachete NYPA 
San Juan S.P. - BTC NYPA 
San Juan S.P. - Palo Seco S.P. NYPA 
Aguorre S.P-- Guayanl8 / A.E.S� COBRA 
Ca e - Jobos/Gua ama COBRA 

Strvctures Down !��1;:"5 % Struc1ures Repaired 

0 0 nla 

0 0 nla 
0 0 n/a 
0 0 n/a 
0 0 nla 
0 0 nla 
0 0 nla 

0 0 nla 
0 0 n/a 
0 0 n/a 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 n/a 
0 0 nla 
0 0 n/a 
6 6 100% 
1 1 100% 
7 7 100% 
0 0 nla 
1 1 100% 
1 1 100% 
1 1 100% 
1 1 100% 
0 0 nla 
0 0 nla 
0 0 nla 
0 0 n/a 
0 0 nla 
1 1 100% 

13 13 100% 
3 3 100% 
0 0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 

100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
1 4  14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 n/a 
0 0 n/a 
5 5 100% 
2 2 100% 

Other Damage 

1 
1 
2 
2 

12 
1 

4 
0 
5 

2 

1 
10 
1 
4 
4 
7 
2 
3 
1 
3 
6 

0 
0 
1 
9 
6 
6 

3 
0 
5 

5 

6 
3 
3 
3 
0 
0 
4 
7 
1 
0 
3 

10 
4 
4 
7 
17 
6 

18 
14 
0 
22 
39 

Other Damage 
Repaired 

1 
1 
1 
1 
2 

2 
12 

4 

0 
5 
2 
1 
1 
1 
10 
1 
4 

4 

7 
2 
3 
1 
3 
6 
0 
0 

% Other Dama Decaied Assessment 

Re ired 
ge Assessment Expected 

pa 
complete Corrc>lebon 

100% Yes 
100% Yes 
100% Yes 
100% Yes 
100% Yes 
100% 
100% 
100% 

100% 
n/a 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
n/a 
n/a 

1
--+ 

100% 
9 100% 
6 100% 
6 100% 
3 100% 
0 0% 
5 100% 
5 100% 
6 100% 
3 100% 
3 100% 
3 100% 
0 n/a Yes 
0 0% 
4 100% Yes 
7 100% Yes 
1 100% Yes 
0 0% Yes 
3 100% Yes 

10 100°10 Yes 
4 100% Yes 
4 100% Yes 
7 100% Yes 
17 100% Yes � 6 

... 
100% Yes 

18 100% Yes 
14 100% Yes 
0 0% Yes 
22 100% Yes 
39 100% Yes 
19 

... 
100°10 Yes 

8 100% Yes 
9 100% Yes 

19 100% Yes 
4 100% Yes 
8 100% Yes 
3 

... 
100°10 Yes 

12 10011/o Yes 
27 1000/o Yes 

Issued 1149 
and/or 80M to 
USACE.PREPA 

Yes 

Fulfilled Wire Stringing Wire Stringing 
1149/BOM Required Corrc,leted Start Proposed Finish 
USACE (Yes or No) (Yes or No) 

/22/2017 9/22/2017 
123/2017 9/2312017 

+ 
9/26/2017 9126/2017 
9/2312017 9/26/2017 

2017 9/2712017 
2017 912812017 

/2017 9/2812017 
17 9/2912017 

/2017 9/30/2017 
12017 9/3012017 
12017 9/3012017 
12017 10/112017 
/2017 10/112017 
12017 10/112017 
/2017 10/2/2017 
/2017 10/412017 
2017 10/412017 

12017 10/512017 
/2017 10/512017 
/2017 10/812017 
/2017 10113/2017 
12017 10/13/2017 
/2017 �3/2017 
12017 10/13/2017 
/2017 10/14/2017 
12017 1011512017 
/2017 1011512017 
/2017 10/1512017 
/2017 10/1512017 

017 10/18/2017 
12017 1012012017 

12017 10122/2017 
17 10/2712017 

017 10/2912017 
/2017 11/4/2017 
12017 11/512017 

017 11/6/2017 
/2017 11/1112017 
/2017 11/11/2017 
12017 11111/2017 
2017 1111512017 
12017 �/2017 

017 1112712017 
017 11128/2017 
17 12/5/2017 

/2017 12/14/2017 
017 12/16/2017 

Yes 12017 12/23/2017 
Yes 017 12/24/2017 
Yes /2017 12/3012017 
Yes 017 1/14/2018 

12018 21912018 
12018 2/16/2018 

Yes 12017 -2/2512018 
Yes 017 3/1412018 
Yes /2018 312712018 

017 10/2512017 
12017 10/29/2017 

+ 12017 11/14/2017 
12017 

017 
017 

/2017 
/2017 
12017 
017 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT ST ATE OF 

(COMPLETED/IN-PROGRESS/TBD'S) 
ASSIGNMENTS 

.., 

• • • • ■ COBRA ■ PREPA ■ PENDING 

100% nla 

100% OPGW Installed. Tested OK. 
100% nla 

100% OPGW installed. Tested OK. 
Tested OK. 

Tested OK. 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 
Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW installed. Tested OK. 
100% n/a 

100% OPGW installed. Tested OK. 

W Installed. Tested OK. 
100% nla 

100% nla 

Tested OK. 
Tested OK. 

in arrester re laced. Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

rgiz.ed without replacing damaged OPGW cable 
Winstalled. Tuted OK. 

Tested OK. 

100% OPGW installed. Tuted OK. 
100% OPGW installed. Tuted OK. 
100% Energized without replacing damaged OPGWcable 
100% Energlud without rop1aclng damaged OPGW cablo 
100% 
100% OPGW installed. Tested OK. 

Tuted OK. 
Tested OK. 

100% OPGW installed. Currently working to replace damaged OPGW spans. 

100% PREPA finish on 2/20/2018, Cobra com let• conductor Installation 2•Dama es on 2121'4 
100% Two po1u pending lo be Installed tSuper Poma). Proposed fi nish date was 1.118/2011., 
100% OPGW Installed. Tasted OK. Proposed finish dale was 313/2018. Cobra Is workln9 (3-STI 
100% OPGW installed. Tasted OK. 
100% nla 
100% n/a 

100% n/a 

100% OPGW installed. Tasted OK. 

100% OPGW installed. Tested OK . 
Tested OK. 

100% Sleeves Issue- Waiting on material, ehan9e 10 1/17/18 endln material dellve 



Humacao - Juncos 
Yabucoa • Sabana Liana 
MTC- Grana 
Palo Seco S.P. • MTC 
Sabar>a Liana - Canovar>as 
Sabana Liana - Canovanas 
Canovanas - Palmer 
MTC • Buen Pastor 
Hato Rey • Martin Pena 
Juncos - Rio Blanco 
Shell TC/Juan Martin Sect.- Yabucoa 
Ma a\jlleZ GP - Ma uezTC 
Mora - Mayaguez TC 
Dos Bocas • Caonillas 
Guayama I A.E.S. • Yabucoa 
Aguirre S P - Aguas Buenas 
Aguirre S P - Jobes 
Sta. Isabel TC - uirre 
Maunabo - Shell/Juan Martin Sect. 
Palmer • Fajardo 
Aguas Buenas • MTC 
Barranquitas - Comerio 
Toro Negro - Barranquitas 
D uao - Fa'ardo 

"Roo Bianco • Hurnacao 
Jobes • Maunabo 
Barceloneta - Cambalache 
Rio Blan__co - Da)1JaO 
Ca uas - Ca e 
Buen Pastor - Caguas 
Mora - Cambalaehe 
MTC - Conqu,stador 
Costa Sur SP • Ponce TC 
Ponce TC - Ja�u�a 
Ciales - Dos Bocas 
San Sebastian - Dos Bocas 

COBRA 
COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/ARC 
Fluor/SEC 
USACE/PowerSecure 
USACE/PowerSecure 
Fluor/PIKE 
COBRA 
COBRA 
COBRA 
COBRA 
COBRA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
COBRA 
COBRA 
PREPA 
COBRA 
PREPA 
PREPA 
PREPA 
COBRA 
COBRA 
PENDING-RFP 
PENDING-RFP 
PENDING-RFP 

34 � 100% 
7 7 100% 
7 7 100% 
18 18 100% 
5 5 100% 

6 6 100% 
35 35 100% 
6 6 100% 
11 11 100% 
7 7 100% 
6 6 100% 
2 2 100'3/� 

1 100% 
4 4 100% 

53 53 100% 
13 10 77% 
17 17 100% 
3 3 100% 
3 2 67% 15 

12 12 100% 10 
2 2 100% 7 
2 0 0% 6 
5 0 0% 1 

21 9 43% 12 
18 18 100% 19 
26 -7 27% 12 
51 12 24% 67 
11 5 45% 6 
22 6 27°/c 23 
15 3 20% 21 
42 40 95% 33 
1 0 0% 39 

15 0 0% 20 
10 0 0% 5 

45 0 0% 30 
22 16 73c;; 41 
30 0 0% 40 

755 531 1237 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

17 
+ 

100% Yes /2017 
107 100% Yes 17 
21 100% Yes 0/2017 
48 100% Yes 912017 
9 100

°
/o Yes 812017 

8 100% Yes 812017 
9 

+ 
100% Yes /2017 

10 100% Yes 112017 
4 100% Yes 112017 

20 100% Yes /2017 
19 100% Yes /2018 

10 100% Yes 12018 
19 

+ 
100% Yes 12018 

2 100% Yes 12018 
80 100% Yes /2017 
2 7% Yes 712017 
20 100% Yes /2018 
6 10<lo/, Yes /2018 
10 

+ 
67% Yes 12018 

10 100% Yes 18 
7 100% No /2018 
0 0% /2018 
0 0% /2018 
6 50% Yes 12018 
19 100% Yes /2018 
5 42% 11/3/2017 
16 24% 1/28/2018 
0 0% 314/2018 
6 26% 1/18/2018 
4 19% Yes 1124/2018 
31 94% Yes 11/1/2018 
20 51% Yes 2/10/2018 
0 0% Yes 2/21/2018 
0 0% No 3/16/2018 
0 0

°

/o 4/24/2018 
30 73% Yes 1/1412018 
0 0% Yes 2/24/2018 

966 
y 

2/2112018 100% 
2/2712018 100% 
313112018 100% 
3131/2018 100% 
116/2018 100% 
1122/2018 100% 
2/2812018 100% 
3/712018 100% 

311112018 100% 
3119/2018 100% 
3116/2018 100% 
2/2112018 100% 
313/2018 100% 

2/1912018 100% 
411712018 100% 
6/2912018 70% 
4/2312018 100% 
5/30/2018 100% 
6/3012018 80% 
5110/2018 100% 
513112018 100% 
6/1512018 45% 
6/1512018 37% 
7/3112018 4% 
51712018 100% 
7/1512018 45% 
7/1512018 40% 

TBD 85% 
7/1512018 27% 

TBD 23% 
TBD 95% 
TBO 17 66% 
TBO 5% 
TBD 0% 
TBO 
TBD 
TBD 

Inspected by: 
Date: 

Mastec fll!!!!!._(8-STC, 12 -0amages) on 02/9/2016. Cobra finish (28-STC, 5-0amagn) on_: 
Proposed Finish Dato was 2118/2011. Cobra finish ll-STC, 66-DamagH, on 2/1512018. Flu 
NYPA Finish (4-STC, 16 -Damages) on 2}7/2018. Cobra Is working (3-STC, 5-Damagas), Pr 
Tested OK. Eliminated 6 wood Ste. by using Steel Ste. NYPA Finish (18-STC, 4 6 -Damagei 
OPGW installed. Currently working to replace damaged OPGW spans. 
Telecommunications advised that OPGWwill be included. 
OPGW ln•talled. Span• damaged. Few Slructure• need rework, 318116· Need to co

l 
PropoHd Finish date was 2114/2018 and 2 /2a/2018. Turnow,r to PREPA 02/2312018. 
OPGW Installed, Tested OK. Turnover to PREPA02/8J2018. 
Proposed Finish Date was 211812018. Turnover to PREPA02/27/2018. 
QA/QC. Multiple segments. Cobra working the first 3·STC. Proposed finish date was 21 
Proposed Finish Date was 2124/2018 
PREPA rlorit . 
Jost failed. Inspected by Olstrlcl 0412 512018. Waiting for materials and repair, Dos Boca1 
COBRAfPREPA-OPGWpartla11y Installed, � 
WFISH/COBRA-Cobra new line. WF and PREPA working a portion of this segment previo 
QA/QC done, Line tested ok. _J 
OPGW installed. Proposed finish date 06101/18. Aguirre control work pendini BKR40331 
FLUORJC08RA•Proposed finish date was 212812018. Removed from FLIJOR scope. Au Jg 
FLUOR/PREPA•Removed from FLUOR scope. Assigned to PREPA April 2016. QA/QC don• 
OPGW Installed. RGmoved from FLUOR.scope. Proposed finish date 06/01/2018. Energlz, 
Reprioritized by PREPAon Dec 27 ,2017. Tower assembly 

� Removed from FLUOR scope. TowM assembly 
FLUOR/PREPA.Pro osed finish was 4/3/2018. Removed from FLUOR sco e. 06/01/2018 Pf 
NYP.AJC08RAfPREPA-Slx lane highway crossing to coordinate. Cobra Is working (3-STC--.! 

FLUORJCOBRA..Cobta Finish �c. 1-0amages) on 02 12 112018. P,opostd finish dato wa 
FLUOR/COBRA.P,oposed finish dalt was 2/2 8/2018. Removed from FLUOR.scope, 
Reprioritized by PREPA. 
FLUOR/COBRA-Removing grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Removed from FLUOR sco e. 
fLUOR/PREPA-Wa,l�nee-d 20K fl. static wire • May energln & Install static later. Rem 
P-SECURE/PREPA-f',oposed finish dat• was 312 4/2018, Turnover to PREPA 03/29/2� 
OPGW Installed. Spans damaged. Waiting Flyo11er assessment. 
OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope 



COBRA 7 

PREPA 7 

PENDING 3 

17 



(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/06/2018 - 3:54 PM 

TOTALS BY kV TOTALS BY RESOURCE 

83% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 59 

115 86 71 WHITEFISH 5 5 

15 COBRA 16 9 

68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 

81% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

657 560 230 107 103 404 357 90% 

123 123 115 648 428 833 609 70% 

796 560 Totals 755 531 1237 62.97592 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 86 1992 1497 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/2212017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/2812017 

12 12---+ 100% 12017 9/2812017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/812017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 812017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 812017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 812017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 112017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/312017 
3 3 100% Yes 1/2017 12/312017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 2 

12 - 12 
2 2 
2 0 
5 0 

21 - 9 
18 18 

26 7 
51 12 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
755 531 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% - 15 l 10 67% Yes 
100% 10 10 100% -�Yes 
100% 7 7 100% No 
0% 6 0 0% No 
0% 1 0 0% No - -� 43% 12 6 50% Yes 

100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% .._Yes 
0% 40 0 0% Yes 

1237 966 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 

Yes 
Yes 
Yes 
No 

Yes 
No 

No 

No 

No 
No 

No 
No 

No 

No 

No 
No 
No 
No 

No 
No 

No 

12/5/2017 2/27/2018 ' 
. • 

11/30/2017 �1/201� • . • 
-11/29/2017 " .3/3112018 • 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/2912018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

. • • 
� 

. •

' 
. • 
.

' 
• 

' 
. • 

' 
. • 

' • 

' 
. • 

' 
. • 

• . • 
' . • 

• . • 
• . • 

1/28/2018 5/10/201
:
-

--3/24/2018 5/3112018 • • • 
2/19/2018 6/1512018 
3/24/2018 6/1512018 

� 1131/2018 7/31/2018 
1/10/2018 517/2018 • . .. 
11/3/2017 7/1512018 
1/28/2018 7/1512018 

�3/412018 TBD 
1/18/2018 7/1512018 -.�· 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

'< 100% 

� 1 100% - 100% 
., 100% 
., 100% 
., 100% - 100% '< 
'< 100% 
'< . 100% 
'< 100% -., 100% 
., 100% 
X 100% 
., 1 100% -

21 70% 
'< 2.1 100% 
� 2.2 100% 

3 .l 80% 
- ., 5 100% 

., 6 100% 
7 45% 
8 37% -

40/4 9 
X 10 100% 

11 45% 
12 40% 
13 85% 
14 27% 
15 23% 
16 95% 
17 7 66°/o 

18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 

�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 4 6-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

]Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com

7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02 /812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a portion of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/2 8/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Tower assembly 

J�ved from FLUOR scope. T owH asse'!!!!!Y 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope. 06101/2011 Pf 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3- STC, 
FLUOR/COBRA..CObra Finish 15-STC, 1-Damagn) on 0212 1'2018. Proposed finish date wa 

�R/COBRA.P,opond f;n;sh date was 2128/2018. Removed t,om FLUOR scope

l 
Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA•Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

jFor rebuild. 
For robulld. 



COBRA 7 

PREPA 7 

PENDING 3 
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(kV) 
230 
115 

% 

Llne 

37800 
41400 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 08/31/2018 - 8:34 AM 
Overall 

TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration 
"' 

86% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

(As per completed Tasks) 230 17 16 PREPA 65 60 629 562 230 107 106 404 385 96% 

115 86 73 WHITEFISH 5 5 123 123 115 639 440 831 618 72% 

16 COBRA 17 11 813 610 Totals 746 546 1235 1003 78% 

70 TOTAL ENERGIZED Totals 103 89 NYPA 3 3 15 15 

83% y!_ Fluor/PIKE 6 6 109 109 

Fluor/ARC 1 1 27 27 

Fluor/Mas Tee 0 0 0 0 

Fluor/SEC 1 1 25 25 

USAC E/PowerSecure 2 2 32 32 

3 0 208 46 Pendin�RFP 
Totals I 103 89 1981 1549 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalache TC 
Costa Sur S.P. - Canas TC 
Cambalache TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTG. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P -Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: 
Date: 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

7
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Te$te(I OK. 

Tested OK. 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo - Shell/Juan Martin Sect. COBRA 
-

36800 115 Palmer - Fajardo PREPA 
39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA 

- 36200 115 Daguao - Fajardo COBRA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco - Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco - Daguao COBRA 
37800 115 Caguas - Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400_1_ 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 Coales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian - Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 
11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 13 
17 17 
3 3 
3 3 
12 - 12 
2 2 
2 2 
5 5 
12 - 0 
18 18 

26 16 
51 16 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
746 546 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 

- -
1oo•k-1--Yes 100% 30 30 

100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
100% 15 l 15 100% Yes -

-�Yes 100% 10 10 100% 
100% 7 7 100% Yes 
100% 8 6 75% Yes 
100% 4 4 100% Yes 
Oo/; 

-
5 0 oo/o 

-� Yes 
100% 19 I 19 100% Yes 
62% 12 I 5 42% Yes 
31% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 0% No 
0% - 30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 

1235 1003 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes -Yes No 

Yes 
Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I No 

1 No 
Yes 
Yes 
Yes 
No 

I Yes 
I No 

L No 

No 
No 
No 

I 
I 
l No 

No 

No 
No 
No 

I No 
I No 

l No 
No 
No 
No 
No 

I 
I 
.I. No 

12/5/2017 2/27/2018 
11/30/2017 �1/201� 

-11/29/2017 3/3112018 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 8/2812018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 71612018 

1/28/2018 5/10/2018-
3/24/2018 5/3112018 
2/19/2018 91812018 
3/24/2018 8/24/2018 

�7/31/2018 10/812018 
1/10/2018 517/2018 
11/3/2017 91512018 
1/28/2018 9/29/2018 

�3/412018 9/23/2018 
1/18/2018 10/23/2018 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 9/30/2018 
2/21/2018 11/1512018 
3/16/2018 10/10/2018 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

' 
. • '< 

• 
. • 

� 1 " . -• 
" . • .,• 
� 

. • .,
' 

. • .,

. -
� • '< 

' 
. • '< 

' 
. • '< . 

' • '< 

' 
. • -.,

' 
. • .,

• . • X

' . • ., 1 • - .,- 21 ' 
. • 

' 
. • '< 2.1 

' 
. • '< 2.2 

• . • 
-�-

3 .l " . • 5 
" • ., 6 

7 
• . • X 8 

9 
• . .. X 10 

11 
12 
13 

:< 14 

15 
16 

H« ""E'' 17 7 
18 
19 
20 
21 .l 
22 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

82% 
100% 

15°/o 
100% 

89% 
66% 
95% 
27% 
23% 
95!! 
66% 
11°/o 

0% 
0% 

72% 
0%, 

Inspected by: _________ _ 
Date: _________ _ 

�Finish (4.STC, 16•Damages) on 2nl2018. Cobra is working (3·STC, !S·D•mag� 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18.STC, 46-Damagei 

OPGW Installed. Currently working to replace damaged OPGW spans . 
]Telecommunlcatlons advised that OPGW wlll be Included . 

�PGW installed. Spans damaged, Few slructures need rework, 3 18111· Need to com7 
Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/23120 18. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. 
PropoHd Fini5h Date wu 2{1812018. Turnover to PREPA02f27f2018 . 
QA/QC. Multi pl a segmsnts. Cobra working th• firat 3.STC. Proposed finish date was 21 
�posed Finish Date was 212412018 

7PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed . _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a eortlon of this segment orevlo 
QAtQC done, line tested ok. 

OPGW installed, Proposed finish dc1te 06/01/18. Aguirre control work pending BKR40331 
�OR/COBRA•Proposed finish date was 2/28/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2018. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz, 
Reprlorltized by PREPA on Dec 27,2017. Pending of conductor works. 

J�ved from FLUOR scope. Line completed, pending of works al Toro Negro H.P, 
FLUORIPREPA.Proposed finish was 413/2018. Removed from FLUOR scope 19-STC, 6-0ar 
Line work completed. Pending of OCB 36110 conduits replacement (ETC 9121 12018} 
Removed from FLUOR scope. Anigned to COBRA. Working on tower in5t•ll•tion. 

�ved from FLUOR scope. Assigned to COBRA. Working on tower installatio� 
Reprioritized by PREPA. 
Removed from FLUOR. Assigned to COBRA. Working on access and poles lnstallatlon. 
FLUOR/PREPA-Romoved from FLUOR scope. 

�emoved from FLUOR. Assigned to PREPA. 
Removed from COBRA. Aulgn•d to PREPA. Working on assessmen t  and access. 
Spans damaged. Working on assessment and access. 
Removed from FLUOR scope. Assigned to COBRA, 
For rebuild. -
For rebuild. 
For rebulld. 



COBRA 6 

PREPA 5 

PENDING 3 
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(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 05/31/2018 - 4:10 PM 

TOTALS BY kV TOTALS BY RESOURCE 

83% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 58 

115 86 70 WHITEFISH 5 5 

15 COBRA 16 9 

67 TOTAL ENERGIZED Totals 103 85 NYPA 3 3 

80% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

TOTALS BY DAMAGE ASSIGNED 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

657 551 230 107 103 404 357 90% 

123 123 115 648 426 833 602 69% 

796 560 Totals 755 529 1237 61.97592 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 85 1992 1488 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 
13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 1213/2017 
3 3 100% Yes 1/2017 1213/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

lnst&lled. Tested OK. 

lnst&lled. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran�s PREPA 

-37400 115 Barceloneta - Cambalache PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-36200 115 Daguao • Fajardo PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400_1_ 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 C1ales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 
-13 10 

17 17 
3 3 
3 2 

12 - 12 
2 0 
2 0 
5 0 

11 - 5 
18 18 

26 7 
51 12 
21 9 
22 6 
15 3 
42 40 
1 - 0 
15 0 

10 0 
45 0 
22 16 
30 0 
755 529 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes 

- -
._____Yes 100% 48 48 100% 

100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes 

-
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-
,___.Yes 

100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°1; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% 

-
15 l 10 67% Yes 

100% 10 10 100% -�Yes 
0% 7 0 0% No 
0% 6 0 0% No 
0% 1 0 0% No 

45% 
-

6 0 0% 
-� Yes 

100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
43% 

-
12 6 50%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes 

-
0% 39 20 51% Yes 
0% ·20 I 0 0°10 Yes 
0% 5 I 0 0°10 No 
0% 

-
30 L 0 0% Yes 

73% 41 30 73% �Yes 
0% 40 0 0% Yes 
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GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _Yes J No 
--Yes Yes No 

Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

-Yes --Yes--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes No -Yes � Yes No Yes 
Yes Yes Yes 

_
Yes Yes 

-
Yes 

Yes No 
I No 
I 

-1-
Yes l No 

-Yes Yes -No 
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 

Yes 
Yes 
Yes 
No 

Yes 
No 

No 

No 

No 
No 

No 
No 

No 

No 

No 
No 
No 
No 

No 
No 

No 

12/5/2017 2/27/2018 ' 11/30/2017 �1/201� • 
-11/29/2017 3/3112018 " 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 -6/1/2018 

• 
� 
' 
' 
' 
' 
' 
' 
' • 
' 

1/30/2018 4/23/201
�

• 
2/2512018 5/30/2018 • 
1/28/2018 6/112018 

1/28/2018 5/10/2018 • 
3/24/2018 611/2018 
2/19/2018 6/1512018 
3/24/2018 6/1512018 

� 3/412018 TBD 
1/10/2018 517/2018 • 
11/3/2017 7/1512018 
1/28/2018 7/1512018 

1/3112018 TBD 

. 

.

. 
. 
. 
. 
. 
. 
. 

. 

. 
. 
. 

. 

. 

. 

. 

1/18/2018 7/1512018 
--

1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

• '< 100% 
•

� 1 
100% 

-• 100% 
• ., 100% 
• ., 100% 
• ., 100% 

- 100% • '< 
• '< 100% 
• '< . 100% 
• '< 100% 

-• ., 100% 
• ., 100% 
• X 100% 
• ., 1 100% -

21 70% 
• '< 2.1 100% 
• � 2.2 100% 

.. 3 .l 80% 
.. ., 5 100% 

c' 6 95% 
7 40% 
8 35% -- 9 85°/o 

.. X 10 100% 
11 45% 
12 40% 
13 17% 

,�c<.' 14 27% 
15 23% 
16 95% 
17 7 66°/o 
18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0% 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 
�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 46-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com

7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02/812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 

�posed Finish Date was 212412013 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGW partla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a portion of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW inst.-lled, Proposed finish date 06101118. Aguirre control work pending. I 

�OR/COBRA•Proposed finish date was 2/23/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA• Removed from FLUOR ,cope. Auigned to PREPA April 2016. OAJOC done 
OPGW Installed. Spans damaged. Gathering Information. Removed from FLUOR scope 
Repriorltized by PREPA on Dec 27,2017. Tower assembly 

� 

Removed from FLUOR scope. Tow.r asse'!!!!!Y 
�oritlzed by PREPA. 
NYPAICOBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3-STC, 
FLUOR/COBRA..CObra. Fin ish 15-STC, 1-0amagn) on 02121'2018. Proposed finish date wa 
�R/COBRA. Proposed finish date was 2128/2018. Removed from FLUOR scope. _J 
FLUOR/PREPA.Proposod finish was 4/312018. Removed from FLUOR scope. 05/21/2013 Pf 
FLUORJCOBRA•Removlng grounds. Removed from FLUOR scope. 

]FLUORJPREPA-Romoved from FLUOR scope. 
!_LUOFVPREPA•Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPAOl/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged. Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 8 

PENDING 3 

18 



(kV) 
230 
115 

% 

Line 

37800 
41400 

Executive Report- Huracan Maria 
Electric System Reestablishment Plan - Transmission Lines 

ATE: 06/01/2018 - 4:23 PM 

TOTALS BY kV TOTALS BY RESOURCE 

83% 
OVERALL PRcx;RESS {kV) LINE SEGMENT COMPLETED UNESE<;MENT COMPLETED 

(As per completed Tasks) 230 17 15 PREPA 66 59 

115 86 71 WHITEFISH 5 5 

15 COBRA 16 9 

67 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 

80% y!_ Fluor/PIKE 6 6 

Fluor/ARC 1 1 

Fluor/Mas Tee 0 0 

Fluor/SEC 1 1 

USAC E/PowerSecure 2 2 

3 0 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

Overall 
TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towe,s/Po5es) DAMAGES (Condueto,s/lt\Sulators: Repa11s/Resloration "' 

ASSIGNED COMR.ETEO (kV) DOWN REPAIRED DEFICIENCY RSJAIRED 

657 560 230 107 103 404 357 90% 

123 123 115 648 428 833 609 70% 

796 560 Totals 755 531 1237 62.97592 30% 

15 15 

109 109 

27 27 

0 0 

25 25 

32 32 

208 46 Pendin�RFP 
Totals I 103 86 1992 1497 

L 
Voltage 

(kV) 

115 
115 
115 
115 
115 
115 
230 
230 
115 
230 
230 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
115 
230 
115 
115 
230 
115 
115 
230 
230 
115 
230 
115 
115 
115 
115 
230 
115 
115 

Task Name Resource 

Palo Seco S.P. - Bayamon TC PREPA 
Palo Seco S.P. - Bayamon TC PREPA 
San Juan S. P. - Hato Rey TC PREPA 
Patlem -Sta. Isabel TC PREPA 
Ponce TC -Pauem PREPA 
S. German - Acacias PREPA 
.Aguirre S.P. -Costa Sur S.P. ---+ PRE� 
Costa Sur S.P. - May uez TC PREPA 
Canas TC - Ponce TC 
Costa Sur S.P. - EcoElectrica 
Costa Sur S.P. - Cambalaclle TC 
Costa Sur S.P. - Canas TC 
Cambalaclle TC - Hatillo TC 
Costa Sur S.P. - Ponce TC 
Anasco TC - �adilla TC 
Ma a uez TC - S. Sebastian TC 
Mayaguez TC - Acacias TC 
Bayamon TC -Cana 
Mayaguez TC - Anasco TC 
Cana - Piilas TC 
Monterrey TC -Unibon TC/Corozal 
Piilas TC -Monterrey TC 
Yabucoa - Humacao 
Yabucoa -Humacao 
Dorado TC - Piilas TC 
Berwlnd - Escorial 
Escorial -Sabana Liana 
Ponce TC -Juana Diaz TC 
Aguadilla TC. Mora TC 
MTC. Villa Belina 
SJSP -Cachete 
Martin Pena - Berwind 

1 
Aguas Buenas - BTC 
Aguas Buenas - Caguas TC 
Comerio - Aguas Buenas 
Aguirre S.P. -JobOs 
Vega Baja -Manau 
SJSP - Viaducto 
SJSP - Viaducto 
Hato Re - Viaducto 
Hato T ejas TC -Candelaria Arenas TC 
Bayamon TC - Crea TC 
Encantada - Sabana Liana 
Jayuya - Dos Bocas 
Conquistador -Encantada 
Crea TC-Halo Tejas TC 
Dos Bocas - cambalache 
Juana Diaz - Toro N ro 
UnibOn TC - Morovis 
Morovis - Ciales 
Aguas Buenas - Sa.bana Liana 
Costa Sur S.P. -Guanica 
Guanica - S. German 
Manati - Costa Sur S.P. 
Candelaria Arenas TC - Dorado TC 
Dorado TC- V a ea·a 
Cambalache TC - Manati 
Manati - BTC 
Manati - Barceloneta 
Aguirre S.P. -Aguas Buenas 
Villa Betina -Juncos 
Monacillos - Cachete 
San Juan S.P . -BTC 
San Juan S.P. - Palo Seco S.P. 
Aguirre S.P - Guayama I A�S. 
Cayey -Jobos/Guayama 
Humacao • Juncos 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 

PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
PREPA 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
WHITEFISH 
NYPA 
NYPA 
NYPA 
COBRA 
COBRA 
COBRA 

Structures Repaired 

Structures Down :�u:=s % Structures Repaired 

0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
0 nla 
6 100% 
1 100% 
7 100% 
0 nla 
1 100% 
1 100% 
1 100% 
1 100% 
0 n/a 
0 n/a 
0 nla 
0 nla 
0 nla 
1 100% 

13 100% 
3 100% 
0 n/a 
1 1 100% 
4 4 100% 
2 2 100% 
1 1 100% 
1 1 100% 
0 0 n/a 
1 1 100% 
2 2 100% 
1 1 100% 
5 5 100% 
4 4 100% 
1 100% 
1 1 100% 
8 8 100% 
8 8 100% 

16 16 100% 
5 5 100% 
4 4 100% 
2 2 100% 
4 4 100% 

11 11 100% 
14 14 100% 
2 2 100% 
4 4 100% 
8 8 100% 
9 9 100% 
6 6 100% 
0 0 nla 
0 0 nla 
0 0 nla 
5 5 100% 
2 2 100% 

34 34 100% 

Other Damage Repaired Assessment 1149 Process Wire Stringing 

Other Damage % Other Damage 
Detaled Assessment Issued 1149 Wire Stringing Wire Stringing 

Other Damage Expected andfor BOM to Required Con-c>leled Start Propose<! F111lsn 
Repaired Repaired 

�lebon USACEiPREPA (Yes or No) (Yes or No) 

1 100% /2017 9/22/2017 
1 100% /2017 9/23/2017 

1 1 100% 17 9/26/2017 
1 1 100% 12017 9/26/2017 
2 2 100% 12017 9/27/2017 
2 2 100% 12017 9/28/2017 

12 12---+ 100% 12017 9/28/2017 
1 1 100% 2017 9/29/2017 
4 4 100% /2017 9/30/2017 
0 0 n/a /2017 9/30/2017 
5 5 100% /2017 9/30/2017 
2 2 100% 12017 10/1/2017 
1 1 100% 12017 10/1/2017 
1 1 100% Yes 12017 1011/2017 
1 1 100% 2017 10/2/2017 

10 10 100% 2017 10/4/2017 
1 1 100% 2017 10/4/2017 
4 4 100% /2017 10/5/2017 
4 4 100% /2017 10/5/2017 
7 7 100% /2017 10/8/2017 
2 2 100% /2017 10113/2017 
3 3 100% 12017 10/13/2017 
1 1 100% Yes /2017 10/13/2017 
3 3 100% Yes 12017 10/13/2017 
6 6 100% Yes 12017 10/14/2017 
0 0 n/a 1/2017 10115/2017 
0 0 n/a 1/2017 10115/2017 
1 1 100% Yes 1/2017 10115/2017 
9 9 100% Yes 1/2017 10115/2017 
6 6 100% 3/2017 10/18/2017 
6 6 100% Yes 1/2017 10/20/2017 
3 3 100% Yes 12017 10/22/2017 
0 0 

+ 
0% Yes 17 1012712017 

5 5 100% Yes 6/2017 1012912017 
5 5 100% Yes /2017 11/4/2017 
6 6 100% Yes /2017 11/5/2017 
3 3 100% Yes 0/2017 11/6/2017 
3 3 100% Yes 12017 11/11/2017 
3 3 100% Yes 12017 11/11/2017 
0 0 n/a Yes 12017 11/11/2017 
0 0 0% /2017 11/15/2017 
4 4 100% Yes 1/2017 11121/2017 
7 7 100% Yes 0/2017 11127/2017 
1 1 100% Yes 0/2017 11128/2017 
0 0 QO/o Yes /2017 12/5/2017 
3 3 100% Yes 12017 12/14/2017 

10 10 100% Yes 8/2017 12/16/2017 
4 4 100% Yes 12017 12123/2017 
4 4 100% Yes 0/2017 12/2412017 
7 7 100% Yes 12017 12/30/2017 

17 17 100% Yes 8/2017 1/14/2018 
6 6 100% Yes /2018 21912018 

18 18 100% Yes /2018 2/16/2018 
14 14 100% Yes 9/2017 2/25/2018 
0 0 0% Yes 8/2017 3/14/2018 

22 22 100% Yes 12018 3/27/2018 
39 39 100% Yes 3/2017 10/25/2017 
19 19 100°/� Yes 4/2017 10129/2017 
8 8 100% Yes 9/2017 11/14/2017 
9 9 100% Yes 1/2017 11/2912017 

19 19 100% Yes 3/2017 11/3012017 
4 4 100% Yes 6/2017 11120/2017 
8 8 100% Yes 1/2017 12/3/2017 
3 3 100% Yes 1/2017 12/3/2017 

12 12 100% Yes 1/2017 12/7/2017 
27 27 100% Yes 

t 
6/2017 1126/2018 

17 17 100% Yes 12/7/2017 2/21/2018 

Inspected by: _________ _ 
Date: _________ _ 

% WORK BREAKDOWN 
% CURRENT STATE OF 

(COMPLETEDnN-PROGRESS/TBD'S) 
ASSIGNMENTS 

•••• ■ COBRA ■ PR EPA ■ PENDING 

100% nla 

7 100% OPGW installed. Tested OK. 

100% nla 
100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

� 
100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

Tested OK. 

100% OPGW Installed. Tested OK. 

100% nla 
100% nla 
100% OPGW installed. Tested OK. 

100% Energized without replacing damaged OPGW cable 

100% OPGW installed. Tested OK. 

100% nla 
100% nla 
100% OPGW Installed. Tested OK. 

100% nla 
100% nla 

Tested OK. 

Tested OK. 

ized without replacing damaged OPGW cable 

ized without replacing damaged OPGW cable 

Installed. Tested OK. 

Installed. Tested OK. 

Installed. Tested OK. 

Currently working to replace damaged OPGW spans. 

finish on 2/20/2018. Cobra complete cond!.lctor ln_st.tllatlon (2-Oamages) on 2l21� 

oles pending to be Installed �er Puma). Proposed finish date was 2118/2016. ( 

installed. Tested OK. Proposed finish date was 3/3}2011. Cobra is workin 

installed. Tested OK. 

lz.ed without replacing damaged OPGW eablo 

Tested OK. 

Tested OK. 

Tested OK. 

100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery 

100% Mastec finish (8-STC, 12-Damages) on 0219/2018. Cobr.a finis.h (26-STC , 5-Damages) on: 



� H
30 Yabucoa - Sabana Liana 

-37500 115------, MTC - Grana 
-38200 115 Palo Seco S.P. - MTC 

41200 115 Sabana Liana - canovanas 
36800 115 Sabana Liana - canovanas 
36800 115 Canovanas - Palmer 

-37800 115 MTC - Buen Pastor 
38900 I 115 Halo Rev - Martin Pena 

COBRA 
COBRA 
COBRA 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 
Fluor/PIKE 

36

2og-±-4tf 
Juncos - Rio Blanco Fluor/ARC 

=36300 115-----,..SheU TC/Juan Martin Sect.- Yabucoa Fluor/SEC 
37200 115 Mayaguez GP • Mayaguez TC USACE/PowerSecure 
50500 230 Mora • Mayaguez TC USACE/PowerSecure 
36500 115 Dos Bocas - Caonillas Fluor/PIKE 
50700 230 Gua_yama I A.E.S. - Yabucoa COBRA 
51000 230 Aauirre S.P. - Aauas Buenas COBRA 
40200 I 115 · Aauirre S.P - Jobos COBRA 
40300 I 115 Sta. Isabel TC - Aguirre COBRA 

_363001 115 Maunabo • Shell/Juan Martin Sect. COBRA 
36800 115 Palmer - Fajardo PREPA 

39000 115 Aguas Buenas - MTC PREPA 
39000 115 Barranquitas - Comerio PREPA 
39000 115 Toro Negro - Barran� PREPA -
36200 115 Daguao - Fajardo PREPA 
361001 115 Monacillos - BTC PREPA 
36300 I 115 Rio Blanco • Humacao COBRA 
36300 L 115 Jobos - Maunabo COBRA 

-37400 115 Barceloneta - Cambalache PREPA 
36200 115 R.:, Blanco • Daguao COBRA 
37800 115 Caguas • Cayey PREPA 

- 37800 115 Buen Pastor - Caguas PREPA 
50500 230 Mora - Cambalache PREPA 
37900 I 115 MTC - Conquistador COBRA 
37000 I 115 Costa Sur SP - Ponce TC COBRA 

_36400.1. 115 Pooce TC - Jayuya PENDING-RF� 
36100 115 C1ales - Dos Bocas PENDING-RFP 
36600 115 San Sebastian • Dos Bocas PENDING-RFP 

7 7 
7 _7 

18 18 
5 5 
6 6 

35 35 
6 -6 

11 11 
7 7 
6 6 
2 2 
1 1 
4 4 

53 53 -13 10 
17 17 
3 3 
3 2 

12 - 12 
2 2 
2 0 
5 0 

21 - 9 
18 18 

26 7 
51 12 
11 5 
22 6 
15 3 
42 40 
1 - 0 
15 0 
10 0 
45 0 
22 16 
30 0 
755 531 

100% 107 I 107 100% Yes 
100% 21 L 21 100% Yes - -

._____Yes 100% 48 48 100% 
100% 9 9 100% Yes 
100% 8 8 100% Yes 
100% 9 9 100% Yes -
100% 10 10 100% Yes 
100% 4 I 4 100% Yes 
100% 20 I 20 100% Yes 
100% 19 l-- 19 100% Yes 
100% 

-
10 10 100% 

-,___.Yes 
100% 19 19 100% Yes 
100% 2 2 100% Yes 
100% 80 80 100% Yes 
11°;; 

- -7%-1--Yes 30 2 
100% 20 I 20 100% Yes 
100% 6 I 6 100% Yes 
67% - 15 l 10 67% Yes 
100% 10 10 100% -�Yes 
100% 7 7 100% No 
0% 6 0 0% No 
0% 1 0 0% No - -� 43% 12 6 50% Yes 

100% 19 I 19 100% Yes 
27% 12 I 5 42% Yes 
24% 67 l 16 24% Yes 
45% 

-
6 0 0%-,___.Yes 

27% 23 6 26% Yes 
20% 21 4 19% Yes 
95% 33 31 94% Yes -
0% 39 20 51% Yes 
0% ·20 I 0 0°/o Yes 
0% 5 I 0 QO/o No 
0% - 30 L 0 0% Yes 

73% 41 30 73% .._Yes 
0% 40 0 0% Yes 

1237 966 

GOBIERNO DE PUERTO RICO 
Autoridad de Energia Electrica de Puerto Rico 

I Yes Yes Yes 

L _
Yes J No 

--Yes Yes No 
Yes Yes Yes 
Yes Yes Yes 
Yes Yes Yes 

-Yes Yes -Yes 
I Yes Yes Yes 
I Yes Yes Yes 

-1- Yes L No ____:!_es 
-Yes Yes � Yes Yes 

Yes Yes No 

Yes Yes Yes 
-Yes No -Yes 

I Yes 
I Yes No 

-1- Yes l No Yes 
-Yes No -Yes 

-Yes --No--Yes 
Yes Yes Yes 
Yes Yes Yes 
Yes No Yes 

-Yes Yes -Yes � Yes No Yes 
Yes Yes Yes 

_Yes Yes -Yes 
Yes No 

I No 
I 

-1-
Yes l No 

-Yes Yes -No
Yes No 

y 

I 
1 

I 
I 
L 

I 
I 
l 

I 
I 
l 

I 
I 
.I. 

No 

No 

Yes 
Yes 
Yes 
No 

Yes 
No 

No 

No 

No 
No 

No 
No 

No 

No 

No 
No 
No 
No 

No 
No 

No 

12/5/2017 2/27/2018 ' 
. • 

11/30/2017 �1/201� • . • 
-11/29/2017 " .3/3112018 • 

" 

-

1112812017 11612018 
1112812017 1/22/2018 
11/1/2017 2/2812018 

12/11/2017 3/7/2018 
12/21/2017 3/11/2018 
11/312017 3/19/2018 
1116120T8---;--3/16120� 

�2/10/2018 2/211201� 
2110/2018 3/3/2018 
2/712018 2/1912018 

12/4/2017 4/1712018 
10117/2017 6/2912018 

1/30/2018 4/23/2018 
2/2512018 5/30/2018 
1/28/2018 6/30/2018 

. • •
� 

. •

' 
. • 
. 

' 
• 

' 
. • 

' 
. • 

' • 

' 
. • 

' 
. • 

• . • 
' . • 

• . • 
• . • 

1/28/2018 5/10/201
:-

--3/24/2018 5/3112018 • • • 
2/19/2018 6/1512018 
3/24/2018 6/1512018 

� 1131/2018 TBD 
1/10/2018 517/2018 • . .. 
11/3/2017 7/1512018 
1/28/2018 7/1512018 

�3/412018 TBD 
1/18/2018 7/1512018 -.�· 
1/24/2018 TBD 
11/1/2018 TBD 
2/10/2018 TBD 
2/21/2018 TBD I 
3/16/2018 TBD 
4/24/2018 TBD 

1114/2018 TBD 
2/24/2018 TBD 

'< 100% 

� 1 
100% - 100% 

., 100% 
., 100% 
., 100% - 100% '< 
'< 100% 
'< . 100% 
'< 100% -., 100% 
., 100% 
X 100% 
., 1 100% - 21 70% 
'< 2.1 100% 
� 2.2 100% 

3 .l 80% 
- ., 5 100% 

X 6 100% 
7 42% 
8 32% -

10/o 9 
X 10 100% 

11 45% 
12 40% 
13 85% 
14 27% 
15 23% 
16 95% 
17 7 66°/o 

18 5°/o 

19 0% 
20 .l 0% 
21 72% 
22 0%, 

Inspected by: _________ _ 
Date: _________ _ 

Propo$ed Fini$h Date wn 2./1812016. Cobra finish (3-STC, H-Damages) on 2115/2018. Flu 
�A Finish (4-STC, 16-Damagas) on 217/2018. Cobra is working (3.STC. 5-Damages). Pr 
Tested OK. Eliminated 6 wood Sic. by using Steel Ste. NYPA Finish (18-STC, 4 6-Damagei 
OPGW Installed. Currently working to replace damaged OPGW spans . 

] Telecommunlcatlons advised that OPGW wlll be Included . 
� installed. Spans damaged, Few slructures need rework, 318111- Need to com

7 Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PR.EPA 02/2312018. 
OPGW installed. Tested OK. Turnover to PREPA02 /812018. I 
PropoHd Fini5h Date wu 211812018. Turnover to PREPA02f27f2018 . I 
QA/QC. Multi pl a se gmsnts. Cobra working th• firat 3.STC. Proposed finish date wu 21 
�posed Finish Date was 212412018 

7 PREPA priority. 
Test faltod. Inspected by District 0412512018. Waiting for materials and repair, Dos Boca1 
�BRAfPREPA-OPGWpartla11y Installed. _J 
WFISHJCOBRA-Cobra new line. WF and PREPA worklng a portion of this segment orevlo 
QAtQC done, line tested ok. I 
OPGW installed, Propond finish dc1te 06/01/18. Aguine control work pending BKR40331 

�OR/COBRA•Proposed finish date was 2/2 8/2018. Removed from FLUOR scope. Anig 
FLUOR/PREPA•Removed from FLUOR ,cope. Assigned to PREPA April 2016. OAJOC done 
OPGW Installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. 

J Reprlorltized by PREPA on Dec 2 7,2017. Tower assembly 
�ved from FLUOR scope. T owH asse'!!!!!Y 
FLUOR/PREPA.Proposed finish was 413/2018. Removed from FLUOR scope. 06101/2011 Pf 
NYPA/COBRAfPREPA-Six lane hiahwav cross in a to coordinate. Cobra is workina (3- STC, 
FLUOR/COBRA..CObra Finish 15-STC, 1-Damagn) on 0212 1'2018. Proposed finish date wa 

�RICOBRA.P,opond finish date was 2128/2018. Removed from FLUORscope

l 
Reprioritized by PREPA. 
FLUORJCOBRA-Romovlng grounds. Removed from FLUOR scope. 
FLUOR/PREPA-Romoved from FLUOR scope. 

!_LUOFVPREPA•Waltlng • need 20K ft. static wire� energlu & Install static later. Rem 
P·SECURE/PREPA.Pronosed finish date was 312412018. Turnover to PREPA03/29/20� 
OPGW installed. Spans damaged. Waiting Flyover assessment. I 
OPGW installed. Spans damaged, Gathering information, Removed from FLUOR scope 
For rebuild. 

j For rebuild. 
For robulld. 



COBRA 7 

PREPA 7 

PENDING 3 
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• Continue focus on completion of emergency work; develop PWs for permanent work.Payments to IOUs, NYS, and Cobra are

outstanding; we are addressing with Commonwealth and PREPA.

CATEGORY A & B OVERVIEW 
PA Spilod Plan Pl'Qjidlana •Of 

06t'06&0180bllpllona • of O&l25.l'l018 

-CAT B Projection-Cat B Obligation

3000000000 
Project Worksheet Breakdown 

Category B PWs Obligated: 12 cNC) 

2500000000 

2000000000 

1500000000 

1000000000 

500000000 
$223,400,255 $223,400,255 $252,200,255

0 3 3 
4 4 

Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 

4 

Feb-18 

-CATA&B PWs - CAT A&B PWs Pro

50 
46 

2698592236.84 45 

1214209668.64 

40 

35 

30 

25 

20 

15 

$1,187,445,701 

5 
6 

Mar-18 Apr-18 May-18 

$1,187,511,623 

12 

Jun-18 Jul-18 Aug-18 Sep-18 

10 

5 

0 



REBUILDING 
PUERTO RICO 
ENERGY SECTOR 
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Task Force Power Restoration 
Power Restoration Visualization 

USACE this together to show how restoration was achieved and 

the time it took. This loop is from November to May. 

The map begins to brighten up, but we still see those pockets we 

have yet to reach. 

And let me make this point .... while we are talking today about 

rebuilding, let me be clear! We are NOT NOT NOT turning our 

back to the 1.56% of the customers that still do not have power. 

We will continue to work just as hard on that restoration while we 

are looking ahead to our future ... an amazing opportunity for the 

people of Puerto Rico, PREPA, and the Commonwealth. 

So I want to take a few minutes to show how we got here and the 

complexity of this restoration 
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USACE 
COL Kiri< 

FEMA 
Ahsha Tribble 

EJne,vency 
Roelorttlon 
Coonftnalor 

CartoalonM 

Unified Command Leadership 

PREPA 
Walt Higgin, 

Engagements/Meetings/Calls 
- Daily Unified Command and Stakeholders Update/Issues Meetings alternating {face-to-face)

- Daily Operations Conference Calls

- Weekly Transmission Planning Meetings (face-to-face/stakeholders and contractors)

- Weekly and Distribution/Sub-transmission Planning Meetings

- Weekly Material and Safety Meetings

- Daily logistics Sync Conference Call

PREP.A 

F.nanc .. t 

Log.al 
PRC PA F£J.tA 

Because we gave a Mission Assignment to USACE, PREPA had its 

contractors, and the Gav's Island Restoration coordination. 

We needed a process for unity effort and unity of message. 

We met everyday, 7 days a week for 6 months. 

FEMA -forever meeting agency 
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I : ::�. � = ;;;; � I· -... , - - - - - - - - - - - -- - PREPA HQ · 
: - South Atlantic Div. I �-� : 
: ----- ,Y DOE WIOtW I L------' : 
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l TF P• _r=:=::J::::=;- Management l 
l ower --- Teams NY State l 
: Restoration PREPA «-,._MOU __ , Contingent : 
: ... . 1�, 

l 
(IIIAC) : 

\--- -- - . - . - - . -·- ':. ".. ":. ':. ':.":. '";. ........... -. -. ... -:..·.-. ..... -:.-:. -. ... ':. ......... �------. . -. -. ·.-:. -. -. -.. ·- -.... ._ ... -.-. .... -. -.':. .._ -
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": .._._.._ __ ·--.-..-. -. '"

,,

:::�.--':. ----:.· . ... 
. •.-:.•.• ..... _ ._".. ._.._ ':. ':..':.".."..':. ..... _ ·- ........

.. 
_ .... -. ·- ·.-:.. -:.·. ':. ':. ·.-:. "..':. ':.':.
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.'"-':.':. ":.':. ':. ':. ·::. "..
'"
.':."..':. "..':.-.. --�.::.. ... .._':. ... -. ':.. ..-.-:. ..... -:. ..

..

...
..

... _ -.-. ._ -.:·:.-..: 

j PowerSec:we Fluor PREPA Cobra Utllltles NYS IOU• NYPA ; .-----''-------, r,==�==;'?,;;�� lltolonalC,-- ...__ _ __. -.:::--

! Bird Electric I ARC I Q
if;:J �c...;:. --'=.;::.;.. '--,;.;..;.;.. .,__,;;......., ======= l 

I c!:oa, j ;:::=::::; Whltallsh ::::: / ::,_ 
I Dorado I 
I Hallron I l=I ��I 

OlherKTRs 

........ ----..................... ----· ---------------------------------------..................... ·-·. ------------- ... --- ---········ ......................................................... .

Here is why it was so complicated 

USACE - Mission Assignment 

PRE PA Contractors - PA Reimbursement 

IOUs under a Memorandum of Understanding 

NY State Contingent under EMAC 

Consideration for where crews lived (Life support) 

Where they were going to work ... if you moved them, 

increase windshield time 

Laydown Yards 

Materials management 

Transmission or d istri but ion? 

Helicopter, Drone, bucket truck? 

Wood, steel, or concrete pole ... just because you can 

work one doesn't mean you can work the 

other. ... gloved, hot stick trailer ... 
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Mayaquez 

• 

Southern 
Comr,.1ny 

• • 

<.: ••J .... Arecibo 

,,_, . -

Ponce 

Layer on the 8 Incident Management Teams from 
Industry (planning, ops, safety, log, ... ) 

They really kept us to task, especially when we had all 
of the IOUs on island. It has the chance to be unwieldy 
and safety was always an issue 

The road was bumpy at the beginning with these 
mainland folks coming to help manage an operation. 
But it worked out, and we felt it when they left. 

IT WAS COMPLEX ... 
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GENERATION TRANSMISSION 

WtrJTEFISH 
ENE�GV 

,. NewVorkPower 
41' Authority 

l!J FLUOR,

1� 

SUBSTATIONS 

,. NewVorkPower 
41' Authority 

DISTRIBUTION 

(+ Sub-Transmission) 

[I FLUOR.

EEi 
Edlson Eloctric 

INSTITUTE 

Power 

AMIIIIC:AN 

PUBLIC 
PCNflER 

AIIOC:IATION 

My favorite slide as it debunks media and congressional 

criticism of operations on the ground and what was 

really needed 

NEEDED CONTRACTORS 

To all of you, I thank you for your sacrifice, leaving 

families, and embedding with the community. 
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7,000 ----------------------

UHE REPAIR Pl!RSOHNEl 
6,000 --------------�--..,_..,_ 

• 
.,.----------

5,000 __________ _____, 

1,000 

It took time to get mobilized ... barges, space a ports, 

lodging, life support 

Cobra lived on two barges and had the hardest hit part 

of the island and most of the transmission worked so 

that worked for them. 

PowerSecure had the western portion of the island 

Mayaguez and had really neat travel trailors and that 

worked for them. 

Creativity was the name of the game. 
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Where \Ne are today? 

CCR 3 FEMA
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------

98.47% restored; 1.53% remaining 

22,562 customers still without power 

•£1�.._.."'.,.�··---•pcrc.elllll'Ol."NdolMdlliNNM't-�a�dil.......,,, .. C,O�.,-· ................ .... 

RESU�1EN MUNICIPAL 

As long as people don't have power, we are not satisfied. 
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1) Restoring the remaining

1.56% of customers

2) Transitioning management

of the restoration back to

PREPA for completion

3) Preparation for upcoming

hurricane season

Restoring the remaining 1.53% of 

customers 

Transitioning management of the 

restoration back to PREPA for completion 

Preparation for upcoming hurricane 

season 

NO! 
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Where are vve going? 

(} COR 3 FEMA 
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Deliver a modern, reliable, and 

resilient power system for the people 

and businesses of Puerto Rico to 

support an enduring economy and 

future-ready island. 

COR_ 8 FEMA 
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• 'I\ "' 'l•»I" RO 'IP 

USDA� 
�� 
- Development

� l�Yo_rtcPower 
...,. numonty 

�-; FEMA 
., .... �, 

m 

• EU.S.NOEPEARTRMENGT OYF 

-,� Homeland 
1
� Security 

.. ,_.,.,. .... •!"""'9..-,0, ... r--

��. "I ...... ��--

Which brings us to one of the main objectives the 

summitl. .. The Energy Sector Solutions Team: to 

imagine holistic solutions for the entire energy 
infrastructure on the island. 

It is made up of federal agencies, industry, and 

stakeholders ... some will be permanent here on the 
island, and others will be remote. 

They will challenge us. Find creative solutions. Engage 
experts. And keep us legal! 

The.goal is to have a team with access to the most 
effective, innovative, and cutting edge technologies to 

½u, \o\ C. -\�-\v .. _r-t (��,"\ a<�
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Operated by RAND 

Puerto Rico Recovery Plan 

Power 

Sector 

Solutions 

Team 

Build B«k Better: 

R�imagWng and Strengthening the Power 
Grid of �to Rico 

REIMAGINA 
Puerto Rico 

---
--

Puc-r10 Rko •.lttlric l•o"tr ,\u1horH� 
l-i\Cal Plan 

We will use reports that have been developed to 

support decision making such as these on the slide. 

The Commonwealth, NY State and partners, RAND, 

DOE, 100 resilient cities, and others who have been 

thinking about the grid here in PR. 
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• Establish Solutions Team (co-lead by

COR3 and FEMA)

• Review reports/Summit results

• Retain diverse design engineers

• Scoping early projects

o Distribution System Vieques and Culebra

o 230KV Loop around the mainland

COR 3 FEMA 
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Resto.-ing the Powe.- of Dignity 
(Cobra) 

One Team One Mission 
(EEi) 

Puerto Rico Rises 
(FPL) 

Let's get the lights on! 
(VSAC:E) 

C_D� � FEMA

We will work together in support of the Commonwealth 

and do what is right for the businesses and people of 

Puerto Rico. 

Again, I want to thank everyone for being here and we 

look forward to your input and questions. 
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