DocuSign Envelope ID: 73E3680D-37ED-41AB-ACA3-BE39B85263DD

NathanP(disabled)

From: Tribble, Ahsha

Sent:  Sat 5/05/2018 6:52 PM (GMT-00:00)

To: Harich, Christopher; Nathan Pollak; Rodriguez lozano, Carlos; Todd Filsinger; Walt Higgins
(whiggins@prepa.com)

Cc: Carlos Torres

Bcc:

Subject: Seeking updates on Approvals and PWs

Good afternoon,

Questions:
1) Where are we on the RFP awards (both Cobra and MasTec)?
2) Where are we on the PWs for the contractors?
3) Where are we on the PWs for mega gens?

Updates:

Given the amount of challenging work we have left after on-site visits yesterday, Carlos’s team
determined the amount of FTE needed at this time and the different types of equipment that will be
required for the distribution work over the next 3 months or so. We spoke to both contractors on
operational issues only regarding the request to get a sense of mobilization times. Transmission will be
handled separately as we have some inspection issues on the hand-over jobs.

I sent you all the justification for the emergency work and some permanent work based the plans and
visits.

COBRA

s Cobra has committed to moving out on the first 100 distribution resources that will go against
the cap in Amendment #5. The plan is to put them in the Utuado area, and they have begun
looking for life support today. They will update us early next week on an arrival date. They also
secured another helicopter to put in service. We will have to pay attention to burn rate and
materials requirements that may come up.

e Cobrais researching heavy lift drone resources and will reach out to PowerSecure to discuss the
purchase of equipment before they demob.

e Cobra will have another 100 distribution on standby and will re-evaluate next week based on
the processing of RFP award and PW.

MASTEC

¢ MasTec is aware of the 200 distribution line worker resource requirement (and specialty
requests like 38KV, helo, etc.), and will discuss in more detail next week. They recognize they
may be asked for more resources in short order, but this is the immediate need. Based on all of
the processes that still need to take place, they may be here in June.

e MasTec has equipment staged at JAX to fill this request, but need confirmation on contract and
finances before moving.

e They will also reach out to PowerSecure to see what they may wish to purchase.

Thanks,

FEP0000323
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Ahsha Tribble, PhD

Deputy Regional Administrator
FEMA Region IX

DEPLOYED TO DR-4339-PR
(510) 220-2763
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