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Forward-Looking Statements
This presentation and comments made by Global Payments' management during the investor conference may contain certain forward-looking statements within the meaning of the 
“safe-harbor” provisions of the Private Securities Litigation Reform Act of 1995.  These forward-looking statements, which are based on current expectations, estimates and projections about 
the industry and markets in which we operate, and beliefs of and assumptions made by our management, involve risks, uncertainties and assumptions that could significantly affect the financial 
condition, results of operations, business plans and the future performance of Global Payments. Actual events or results might differ materially from those expressed or forecasted in these 
forward-looking statements. Accordingly, we cannot guarantee that our plans and expectations will be achieved. Examples of forward-looking statements include, but are not limited to, 
statements we make regarding revenue, earnings estimates and liquidity; management’s expectations regarding future plans, objectives and goals; market and growth opportunities; the effects 
of the COVID-19 pandemic on our business, including estimates of the effects of the pandemic on our revenues and future financial operating results; debt capacity and capital available for 
allocation; timing and completion of anticipated benefits of acquisitions or strategic initiatives; and our success and timing in developing and introducing new services or products.  Statements 
can generally be identified as forward-looking because they include words such as “believes,” “anticipates,” “expects,” “could,” “should,” or words of similar meaning.

In addition to factors previously disclosed in Global Payments’ reports filed with the SEC and those identified elsewhere in this communication, the following factors, among others, could cause 
actual results to differ materially from forward-looking statements or historical performance: the effects of global economic, political, market, health and social events or other conditions, 
including the effects and duration of the COVID-19 pandemic and containment taken in response; management’s assumptions and projections used in their estimates of the timing and severity 
of the effects of the COVID-19 pandemic on our future revenues, results of operations and liquidity; our ability to meet our liquidity needs in light of the effects of the COVID-19 pandemic or 
otherwise; the outcome of any legal proceedings that may be instituted against the company and our directors; difficulties, delays and higher than anticipated costs related to integrating the 
businesses of Global Payments and TSYS, including with respect to implementing controls to prevent a material security breach of any internal systems or to successfully manage credit and 
fraud risks in business units; failing to fully realize anticipated cost savings and other anticipated benefits of the TSYS merger when expected or at all; business disruptions from the TSYS merger 
integration that may harm our business, including current plans and operations; the impact of a security breach or operational failure on the company’s business; failing to comply with the 
applicable requirements of Visa, Mastercard or other payment networks or card schemes or changes in those requirements; the ability to maintain Visa and Mastercard registration and 
financial institution sponsorship; the ability to retain and hire key personnel; the diversion of management’s attention from ongoing business operations; the continued availability of capital and 
financing; increased competition in the markets in which we operate and our ability to increase our market share in existing markets and expand into new markets; our ability to safeguard our 
data; risks associated with our indebtedness, foreign currency exchange and interest rate risks; the effects of new or changes in current laws, regulations, credit card association rules or other 
industry standards, including privacy and cybersecurity laws and regulations; and events beyond our control, such as acts of terrorism, and other factors included in the “Risk Factors” in our 
Annual Report on Form 10-K for the year ended December 31, 2020, and in other documents that we file with the SEC, which are available at https://www.sec.gov. Any forward-looking 
statements speak only as of the date of this communication or as of the date they were made, and we undertake no obligation to update forward-looking statements, except as required by law.

Use of Non-GAAP Financial Measures

The following presentation may include certain "non-GAAP financial measures" as defined in Regulation G under the Securities Exchange Act of 1934. A schedule which reconciles our results as 
reported under Generally Accepted Accounting Principles and the non-GAAP financial measures included in the following presentation is attached as an Appendix hereto and is also posted on 
the Company's website at www.globalpayments.com (in the “News and Events” section).
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Agenda

Strategy Overview
Jeff Sloan, Chief Executive Officer

Merchant Solutions
Cameron Bready, President and Chief Operating Officer

Issuer Solutions
Gaylon Jowers, Senior Executive Vice President and 
President, TSYS Issuer Solutions

B2B Strategy
Josh Whipple, Senior Executive Vice President, 
Chief Strategy and Enterprise Risk Officer

Financial Outlook
Paul Todd, Senior Executive Vice President and
Chief Financial Officer

Summary
Jeff Sloan, Chief Executive Officer

Q&A Panel
Jeff Sloan, Cameron Bready, Paul Todd, Guido Sacchi
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Strategy Overview

Jeff Sloan
Chief Executive Officer
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Unique model

5

Cloud 
Native

Software driven Full Ecomm Omni Faster growth markets

Top Quartile SaaS 
Company 
By revenue

#1 Issuer 
Solutions 
US, Canada, UK, Ireland

6,000
Software partners

#2 Program 
Manager 
Business and Consumer 
Solutions

~25% 
Of revenue(1)

38 Countries 
Full service and local 
support

Single API 
Integration cross-border in 
170+ countries

50M+ Virtual 
Cards 
Generated annually

2x US GDP 
Growth rate

170+ Countries 
Served cross-border

1,500 FIs & Partners
In emerging regions

850,000 
Merchant locations

>1.5 Billion 
BNPL/IPP txns annually

Targeting 75% technology-enabled revenue

(1) Adjusted net revenue
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Innovation that delivers

6

WORLDWIDE SCALABLE ECOSYSTEM

24,000 Team members

>170
Countries cross 
border

4.0M
Merchant locations

59B
Transactions

(1) Based on midpoint of 2021 guidance range

>760M
Accounts on file 

2021E ADJ NET REVENUE(1)

$7.72 Billion

11%

Business and 
Consumer
Solutions

66%

Merchant 
Solutions

23%

Issuer
Solutions
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Differentiated strategy

7

Faster growth 
markets 

Full Ecomm 
omnichannel

Software 
driven

B2B

B

B
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Chasing massive TAMs

(1) Represents total 2020 debit and credit purchases.  Source: Nilson Report dated June 2021
(2) Represents 2021 estimate.  Source: eMarketer "Global eCommerce Forecast 2021" dated July 7, 2021
(3) Source: Mastercard investor presentation dated September 19, 2019

$155T
Target 

Addressable 
Market (TAM)$125T

Global B2B payments 
volume(3)

B2B

B

B

Existing market opportunity Plus B2B sizing

$30T
Global 

ecommerce 
volume(2)

$5T$25T

Global card 
purchase 
volume(1)

Global retail 
volume(2)

8
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Software 
leadership 

Top quartile SaaS business today

Unmatched
virtual 
and physical
reach

Unique two-sided 
ecosystem

Transaction stream optimization 

B2B @ scale       >$600M revenue

MineralTree complemented with 
commercial payments, acquiring, 
payroll, paycard, virtual card assets

FTEs GPN Leading ecomm 
competitor

Europe >4,400 ~1,250

APAC >4,000 ~150

North America >15,000 ~250

LATAM >250 ~100

How we win
#23   #24  #25    #26
Avaya Cadence 

Design 
Systems

Alight

9
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Benefiting from digitization

Ascendance 
of ecomm/omni

● Unified commerce platform

● Single API integration worldwide

● Unique virtual and physical 
footprint

● Outsized at ~25% of GPN 
revenue(1)

Emerging payment 
methods

● Non-card / faster payments

● ~140 Alternative 
payment methods

● Installment payment plans at 
scale / buy now pay later

● Leading virtual card enabler

Convergence of 
software and payments

● Cloud native environments

● Fully API issuer technology

● Top quartile SaaS company

● B2B software / payments /                                
AP automation

Vertical and product 
specialization

● 9 owned vertical software 
offerings

● Partnerships across 70+ verticals

● 6 of top 10 QSRs driving
>175M online orders

● 2M telemedicine visits 

                  Unique and distinctive collaborations with                      and

10(1) Adjusted net revenue
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Fact vs fiction

We are undersized in ecommerce

We have limited exposure to neobanks, 
startups, and fintech

The pandemic has negatively impacted 
our model prospectively

Limited actionable M&A opportunities

● Ecomm is ~25% of GPN revenue(1) vs 13% of retail market spend(2)

● Leading ecomm business globally by revenue

● Unique AWS and Google collaborations
● Extensive pipeline of fintech opportunities

● Largest payments businesses back at normalized levels
● Digitization means tech enablement growing more quickly

● Invested $2.5 billion in acquisitions during pandemic with 
60%+ in tech enabled, cloud native environments

● Nearly $30 billion of available capacity through cycle(3)

Three to five year growth outlook less clear ● Raising cycle guidance today
● Track record of outperformance through multiple cycles

New entrants are taking share at our expense ● Outperformed the markets consistently since the pandemic
● MID count and volumes up strongly despite COVID-19

REALITY REALITYREALITYMYTH

(1)  Adjusted net revenue
(2) Source: US Census Bureau, E-Commerce Retail Sales as a percent of Total Sales Q2 2021
(3) Available capacity is sum of available adjusted free cash flow plus available debt capacity
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Outperformance relative to 2019 

Superior resilience and faster growth

12(1) Outperformance calculated as GPN acquiring revenue growth less average of V & MA worldwide credit volume growth
(2) GPN acquiring defined as Merchant Solutions adjusted net revenue excluding vertical markets businesses

GPN acquiring vs. worldwide credit(1)(2) GPN adj. EPS performance vs. networks

Outperformance relative to 2019
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History of innovation

13

Annual product releases with >$500K of spend Analytics and customer engagement revenue 

Accelerating major product delivery Significant cross-selling track record

2021E are annualized June YTD figures

> >$130M

$50M

$20M

$5M
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Accelerating 
digital growth  Pre-COVID Post-COVID

Integrated growth Low 
double-digits Mid-teens

Ecomm/omni growth Mid-teens 20%+

Digital engagement

- Issuer

- Business & Consumer

- QSR remote orders

- Telemedicine visits

30%+ of txns

Low-20s % GDV

19M annually

25K annually

40%+ of txns

High-20s % GDV

175M annually

2M annually

Pre-COVID represents Full Year 2019 performance; Post COVID represents YTD 2021 run-rate 
Integrated & Omnichannel growth represents adjusted net revenue growth
Digital engagement for Issuer Solutions and Business & Consumer Solutions represent % of on-line transactions and GDV, respectively

14
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Track record across cycles

2013 - 2015 financials adjusted for November 2015 2:1 stock split
Fiscal year-end changed from May 31 to December 31, effective December 31, 2016

Consistently beating adjusted EPS expectations 

IPO

$95B valuation

$15B valuation

IPO

IPO

$7.4B valuation

Q2
2021

Q1
2021

Q4
2020

Q3
2020

Q2
2020

Q1
2020

Q4
2019

Q3
2019

Q2
2019

Q1
2019

Q4
2018

Q3
2018

Q2
2018

Q1
2018

Q4
2017

Q3
2017

Q2
2017

Q1
2017

Q4
2016

Q3
2016

Q2
2016

Q1
2016

Q4
2015

Q3
2015

Q2
2015

Q1
2015

Q4
2014

Q3
2014

Q2
2014

Q1
2014

Q4
2013

Q3
2013

$2.00

$1.50

$1.00

$0.50

IPO

21% Adjusted EPS CAGR 2013-2021E

IPO

IPO

15

IPO

IPO

1998

2012

2010

2009

2006

New entrants founded 
prior to 2016
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Merchant Solutions

Cameron Bready
President and Chief Operating Officer

16
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Delivering distinctive merchant solutions 
at scale globally

17

140
Alternative payment 
types

Leading
Integrated payments and 
ecomm omni provider 
globally

100+
Verticals

3,500+
Sales professionals

Industry leader with 
unmatched scale and reach

Differentiated
tech-enabled solutions

Software-driven 
payments solutions

Broadest geographic 
footprint

Full worldwide 
omnichannel 
capabilities

Extensive suite of 
commerce enablement 
solutions
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Merchant solutions business composition

18

Worldwide

$5.1B+ 
Revenue

North America

$4.2B+
Europe

~$700M
Asia Pacific

~$250M

Owned software

~$1.4B
Partnered software

~$1.0B

Total Ecomm/Omni(1)

~$1.4B

Revenue represents 2021E adjusted net revenue
(1) Ecomm/Omni revenue includes >$400M also included in Owned software
     and Partnered software businesses
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Global merchant business with 
best in class metrics

19

Superior distribution 
model

Scalable 
platform

Strong operational 
execution

10,000
Integrations

9
Cloud-native ent. 
software solutions

8,500
New cloud software 
MIDs per month

3,000
Ops / support 
professionals 

~30,000
MIDs per month 

3,500+
Sales reps

20,000
Partners

75+%
New U.S. sales 
tech-enabled 

+330k 
MIDs vs 2019

18%
Volume growth 
Q2’21 vs. 2019

80 Months
Avg. NA merchant 
lifespan

85%
Retention
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Merchant strategy supported by 
four key pillars

Innovative products and 
commerce solutions

Scalable cloud-native     
tech and op environments

Distinctive, localized 
customer support and care

20

Diversified and distinctive 
distribution globally
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Payments
Invoicing
Ecommerce
Retail POS
Restaurant POS
Payroll
Time and attendance
HR + benefits
HCM + recruiting
Capital
BNPL / IPP
Analytics
Online ordering
Appointments
Email marketing
Gift and loyalty

Cross-sell

Go-to-market depth and breadth 

Sales channel

● Outside
● Inside
● On demand / 

self select

Go-to-market

● Owned software
● Software partners

● Digital marketing
● Referral relationships

60-70% of new sales

2121

Merchant 
digital ecosystem
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Predominant 
trends driving 
business

Market verticalization

Omnichannel acceleration

Demand for business solutions

22
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Commerce enablement—
the convergence of payments + software

23

Payments + Software 
Converging to re-define the 

Merchant Solutions business model

Software
Adding payments to increase 

software customer LTV

Payments
Embedding payments into software 
through integrated offerings 



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

Shifting paradigm: transactions to experiences

24

Unique Value

Consumer Experience

24

Allows customers to meet consumers how and where they want to be met

Traditional payment 
services

Consumers

Payment 

● Requires products and services 
that provide experiences directly 
to consumers

● Improves user experience— 
results in unique value proposition 

Commerce enablement
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Owned Partnered (70 verticals)

Representing 50% of Total U.S. GDP

VERTICAL

REPRESENTATIVE 
SOFTWARE 
COMPANIES

U.S. GDP BY 
INDUSTRY

$11T Total U.S. GDP

Real
Estate Govt. Commerce

/ Retail Healthcare Food & 
Hospitality Education Gaming Field

Services

$3.0T $2.7T $2.6T $1.6T $600B $300B $100B $100B

Bill Pay

Education

• Dental

• Dealer 
management

• Consulting

• Automotive

• Carwash

• Construction

• Chiropractic

• Veterinary

• Spa / salon

• C-store

• Self-storage

• Vision

• Dry cleaning

• Wineries

• Legal practice

• Childcare

Targeting the largest segments of the U.S. economy

2525

Retail POS Restaurant POS For Service 
Professionals
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Vertically fluent integrated product suite
Commerce enablement strategy key differentiator to securing more ISV Partners, 
generating more leads, and driving more payments revenue

26

Global Payments 
Integrated

Merchants
Solutions for Merchants to run their businesses
● Run and Grow My Business
● Online booking 

Consumers
Delivering a seamless payment experience
● In-person payments
● Online payments
● Recurring payments

Consumers and Merchants
Convenience and real-time engagement tools
● Analytics & Customer Engagement
● Reputation management
● Text-to pay
● Loyalty and rewards

● Telephony integration to CRM
● Merchant portal

● Mobile payments
● Innovative POS
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Restaurant
POS

Retail
POS

Mobile Terminal+ Essentials Full Suite

POS software solutions that scale with our customers

27



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E DC O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

Owned software differentiation  

[ 
  
]
% 
o
f 
T
o
t
a
l 
U
.
S
. 

G
D
P
1

Vertical software POS software

Human capital mgmt. and payroll Commerce enablement

8.4x 
LTV / CAC

115% 
Net Revenue 

Retention 

$290M 
LTM Bookings

Owned software Selected metrics

28
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Ecommerce

Online
ordering

Payments

Capital

Customer 
engagement

Time and 
attendance

Software

$1.3T

$60B

$30B$127B

$2.1B$5B

$1B$375B

Invoices + 
subscriptions

HCM / payroll

29

Commerce 
enablement 
increases target 
addressable 
market in the U.S. 
by 70%
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Google Ads

Google 
Workspace

Capital Access
Data and 
Analytics

Payments

Google 
Inventory

Google 
My Business

Loyalty and 
Gift Card

Reputation 
Management

Google 
Reserve

Point of Sale

Payroll Solutions

Email 
Marketing

Omnichannel 
Ordering

Google Food 
Ordering

Run and grow my business 
innovation creates seamless 
digital experiences

30
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Distinctive ecomm and omni solutions

31

SMB centric 

Selective MNCs

One global 
solution

Unrivaled local presence

Faster growth markets

C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D
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Single API for simple, seamless integration

32

Consolidated 
reporting

Unified 
payment 

processing API

Cloud-based POS 
solutions

Secure 
ecommerce 

solutions

Local payment 
methods

Chargeback
management

Full omnichannel 
capabilities

Single 
acquiring partner 

globally



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

Developer ecosystem 

Accelerating ecommerce growth...
● Investments in developer, partner and sales experience 
● Investments in new integrations 
● Business process optimization

...and strong business fundamentals

● Boarding 1K+ new ecomm accounts monthly in the U.S. 
● 1200+ shopping cart and platform integrations 
● 1200+ integrations partners
● Comprehensive portfolio of APIs and SDKs

Extensive
integrations

Expanded 
SDK’s

Integration 
support

Dev Portal

Integration 
environment

Single design 
driven portal 

33
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Multi-
location 

Physical 
and virtual 

How we win

Unparalleled suite of 
scalable software, 
payment and 
commerce solutions

Best in class, 
localized 
service

Unmatched diversity 
and breadth of 
distribution

Multi-
geography 

34
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Payments Cloud POS Suite ordering Back office Mobile ordering
and fan loyalty

Digital menu Self-order 
kiosk

Delivering the complex solutions 
to run Mercedes-Benz Stadium

35
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Merchant Solutions disruptive innovation

36

Redefining markets with 
broad payment, software and 
commerce enablement 
solutions 

Enabling new 
business models 
integration of 
software + payments

Blending physical + 
virtual in more markets 
globally with local 
support 

Driving and defending disruption

Faster growth marketsSoftware driven Full omnichannel
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Issuer Solutions

Gaylon Jowers
Senior Executive Vice President and 
President, TSYS Issuer Solutions

37
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Payment solutions for the digital economy

38

Winning in the market

>15 Years
Average client tenure

$2B
Term value of contract 
renewals (TTM)

>29M
AOF in implementations 
pipeline

Worldwide scale

>26B
Transactions

>760M
Accounts on file

#1
Market share in US, 
Canada, UK, Ireland 
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Solutions that are fully digital

39

End-to-end
Credit, debit, prepaid and commercial payments

100% API-enabled
Open standard API’s spanning the issuer value chain

Virtual / instant issuance
Instant wallet provisioning with advanced controls

Payments-as-a-service
Empowering innovators at scale

Unified commerce
Bridging digital and physical to create unified solutions

Cloud 
native core

Authentication

Digital 
Engagement

Data and 
Analytics 

Fraud

Customer 
Service

Digital 
Communications

Loyalty

Originations



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

A history of innovation

40

2012
Launched commercial virtual card functionality, 
with full lifecycle management capabilities

>$23B 
Estimated TSYS-direct virtual card/automated payments

2014
First third-party platform to support Apple Pay

>7B
Scored transactions with advanced machine learning

>128M
Monthly installment payment plans (BNPL)

Advanced machine learning 
fraud score 

Number of transactions scored (Ms)

7,200

3,600

1,500

2018 2019 2020 2021E

300
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How we win

● 85+ countries

● AWS global coverage

● Cross-border expertise

● Regulatory localization

Full global 
capabilities

End-to-end
Issuer platform

● Credit, debit, prepaid

● Commercial payments

● Installments/BNPL

● Virtual accounts

API-enabled, 
cloud native

● 100% API-enabled

● Microservices

● Intelligent workflows

● Instant issuance

Unmatched 
distribution

● Exclusive AWS collaboration

● PwC relationship

● #2 Program manager

● Millions of GPN merchants

C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

Expanding opportunity set with AWS

● Driving innovative payments solutions at scale 
worldwide in a secure cloud native environment

● Expanding Global Payments’ addressable 
opportunities by leveraging AWS’s customer 
relationships

● Enabling best-in-class digital experiences for Global 
Payments’ customers and their cardholders

● Amazon and Global Payments will work together to 
explore additional opportunities for collaboration

42

Collaborating to deliver leading 
issuer technologies

Dramatically expanding 
addressable opportunities(1)

(1) Source: GlobalData, World Bank, GPN estimate

Annual payment 
card transactions

~225B
Existing 

opportunities

~500B
New geographies

>640B
New entrants
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Select fintechs and neobanks(1)

● Mercury Financial, Credit Challenger
● Mission Lane, Credit Challenger
● Marlette Funding, Credit Challenger
● Samsung, Virtual Account
● myFloc, Fintech/Elder care 
● Porte, Neobank
● Ramsey Solutions, Neobank
● Fintech-Payments/BNPL
● Fintech-BNPL
● Fintech-Banking-as-a-Service
● Fintech-Healthcare Financing
● Fintech-Medical Practice Banking
● Cloud-based Core Banking
● Neobank/Credit Card
● Neobank/Thin File
● Neobank/ESG 
● Credit Cards-as-a-Service
● Ride Sharing/Gig-Embedded Banking Solution
● Gaming-Embedded Account (multiple)

Growing pipelines

43

Q3-2020 Q4-2020 Q1-2021 Q2-2021

AWS Co-sale ProspectsLOIs 

40

35

30

25

20

15

10

5

0 

(1) Across Issuer Solutions and Business & Consumer Solutions segments
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Disrupting the status quo 
with Virgin Money

44

Introducing a new “pay” proposition
to the market

Realizing transaction stream optimization

Creating a two-sided ecosystem

Connected commerce

Reduced friction

New products

Omnichannel

Exceptional experiences

Merchants Consumers
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Accelerating growth

45

Modern core 
foundation

Massive TAM 
expansion

Unique and exclusive 
distribution

Disruptive 
innovation
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B2B Strategy
Josh Whipple
Senior Executive Vice President, Chief Strategy
and Enterprise Risk Officer
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         (1) Source: Billtrust / South Mountain Merger Corporation investor presentation dated October 19, 2020
         (2) Source: Mastercard investor presentation dated September 19, 2019 47

Massive B2B Target Addressable Market

B2B is >4x larger
and

under-digitized

Worldwide consumer 
payment flows 
$30T

Worldwide B2B 
payment flows(2) 

$125TCash

Card

Other

ACH
ACH

Check

Card

>280B
Worldwide Invoices(1)
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Extensive ERP integrations

Real-time APIs

Leading Provider of issuer 
technologies
Worldwide reach and scale

Cloud native

48

End-to-end B2B payments capabilities



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E DC O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

Buyers Employers Suppliers

57K
Businesses making payments to 
employees

>25M
Payroll transactions annually 

>$25B
Annual gross dollar volume 

>50M
Virtual cards generated annually

1.3M
Businesses using our expense and 
account management platform

>$315B
Spend volume on commercial 
cards annually

>136M
Commercial cards in use

>52M
Invoices processed annually

>500
Supplier software integrations into our 
payments platform

40%
Year-over-year growth in ACH volume 
accepted

1.5M
New employees receiving pay 
annually

49

>$20B
Purchasing card volume accepted

>$600M in total B2B revenue today

B2B scale across all capabilities
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MineralTree at a glance

Key business statistics A powerful ecosystem

>$18B
Monetized payments 
volume

ACH

Invoices

Buyers Suppliers

Payments
● Virtual cards
● Closed loop
● Private label
● ACH

● Portal
● Analytics

● Analytics 
dashboard

● Benchmarking

160 ERP 
integrations

Common data 
platform

Intelligent 
workflows

>60%
Organic growth in monetized 
payments volume

2,200
Active customers

>30
Bank reseller 
partners

>$110B
Captive payments 
volume opportunity

17M
Invoices processed 
per year
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Unique multinational B2B ecosystem

51

6K
Software partners

38K
K-12 schools

7K
Property managers

13K
Medical practices

>1,350
Financial institutions

>1K
Colleges and universities

4.0M
Merchant locations

121K
Mid-sized restaurant locations

46K
Enterprise restaurant locations
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Financial Outlook

Paul Todd
Senior Executive Vice President and
Chief Financial Officer

52
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Strategic positioning

Growth markets centric

Execution excellence

53

Unique model

● Faster growth

● Leading margin expansion

● Superior earnings resiliency

● Strong and consistent cash flow 
conversion for investment



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D(1)  Global Payments 2022E adjusted earnings per share reflect current company adj. EPS growth target
(2) Global Payments recovery calculated as current 2022 target as a percentage of 2022 Factset Consensus in January 2020
(3) Network figures represent average of Visa & Mastercard; Source: FactSet
(4) EPS Recovery for networks calculated as current fiscal year 2022 FactSet consensus as a percentage of 2022 Factset Consensus in January 2020

Superior earnings resiliency

2019 - 2022E Adj. EPS CAGR 2022E Adj. EPS Recovery

Continuing to deliver on adjusted EPS growth targets Returning to pre pandemic earnings trajectory

Networks(3)(4)GPN(2)

96%

85%

GPN(1) Networks(3)

16%

11%

54
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2017 2020 Next cycle

55

Accelerating the business mix shift

>40%
Technology 
-enabled

>60%
Technology 
-enabled

Integrated & 
Vertical Markets

>75%
Technology 
-enabled
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Differentiated 
growth drivers Substantial free 

cash flow for 
reinvestmentStrategic and 

operational 
execution

Rapidly expanding 
target addressable 
markets

Exclusive 
distribution 
partners

>$155T

~100%
conversion 

460 bps
adj. margin 
expansion
vs. 2019 (1)

Expanding 
vectors for 
growth

>60% to >75%

Shifting 
business mix 
to tech-enabled

>$600M 
B2B revenue

(1) Represents 2021 adjusted operating margin estimate relative to 2019 on a combined basis 
     and includes TSYS results for the twelve months ended December 31, 2019
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Raising cycle guidance

Low double digit growth

57

New cycle guidance Prior cycle guidance 

Adjusted net revenue High single digit to low double 
digit growth

Expanding 50 - 75 bps annuallyAdjusted operating 
margins

Expanding up to 50 bps annually

High teens to 20% growthAdjusted earnings 

per share
Mid to high teens growth
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$15B 
Cumulative 
adjusted free cash 
flow 2021-2025

$13B 
Debt capacity

2018(1) 2020

Projected adjusted
free cash flow

(1) Adjusted FCF figure represent only legacy GPN for 2018 period
Adjusted FCF projections estimated at 100% of adjusted net income projections
Debt capacity represents available debt to maintain leverage ratio below 3.0 times
Leverage ratio is defined as net debt divided by trailing twelve month consolidated
EBITDA, each as calculated under the terms of the Company’s Credit Agreement, dated July 9, 2019

2025E

$2.0B

$1.0B

$4.0B

2X

100% 
conversion

Strong capital capacity 
for growth

2X

~$28B 
Capital capacity 
for growth

58
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Summary

Jeff Sloan
Chief Executive Officer

59
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Successful strategy across cycles

60

Software 
driven

Full Ecomm
omnichannel

Faster growth 
markets 

B2B

B

B
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Leading software and ecomm positions

61

2021E
Revenue
Growth

Peer Average: 10%>10% 11%

13%

10%
9% 8%

Enterprise Value / 
Revenue:

Rule of 40: >50%

12.1x

47%

17.2x

55%

15.6x

49%

12.6x

36%

11.8x

56%

Sources: 

(1)  2021E merchant revenue based on Factset consensus multiplied by ecomm percentage estimate

(2) Credit Suisse Equity Research 

(3) Per company’s public filings

(4) Wolfe Equity Research

27% $1.4B 

   25%$1.2B

20%$1.2B 

  90%

Competitor 1(1)(2)

20%$0.5B

Merchant ecomm revenue

% Total
2021E 

Revenue

Competitor 4(4)

Competitor 2(1)(2)

Competitor 3(1)(3) $1.1B 

Leading vertical software companies(2)

Source: 
(1) Global Payments figures represent data for its vertical software businesses 
(2) Vertical software peer estimates per FactSet, Wall Street research and public filings, as of August 27, 2021

(1)
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Unique ecosystem driving growth

Business & 
Consumer 
Solutions

Referral of FI Partners / Program 
Management / Loyalty & Incentives
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Appendix

63



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

Non-GAAP Financial Measures

64

Global Payments supplements revenues, income, operating income, operating margin, EPS and net operating cash flows determined in accordance with U.S. GAAP by providing these 
measures with certain adjustments (such measures being non-GAAP financial measures) in this document to assist with evaluating our performance. In addition to GAAP measures, 
management uses these non-GAAP financial measures to focus on the factors the company believes are pertinent to the daily management of our operations. Management believes 
adjusted net revenue more closely reflects the economic benefits to the company's core business and allows for better comparisons with industry peers. Management uses these 
non-GAAP financial measures, together with other metrics, to set goals for and measure the performance of the business and to determine incentive compensation. Adjusted net 
revenue, adjusted operating income, adjusted operating margin, adjusted net income, adjusted EPS and adjusted free cash flow should be considered in addition to, and not as 
substitutes for, revenues, operating income, net income and EPS determined in accordance with GAAP. The non-GAAP financial measures reflect management's judgment of particular 
items, and may not be comparable to similarly titled measures reported by other companies.

Adjusted net revenue excludes gross-up related payments associated with certain lines of business to reflect economic benefits to the company. On a GAAP basis, these payments 
are presented gross in both revenues and operating expenses.

Adjusted operating income, adjusted net income and adjusted EPS exclude acquisition-related amortization expense, share-based compensation expense, acquisition and integration 
expense and certain other items, such as unusual, direct and discrete costs due to the global pandemic, specific to each reporting period. Adjusted operating margin is derived by 
dividing adjusted operating income by adjusted net revenue. The tax rate used in determining the income tax impact of earnings adjustments is either the jurisdictional statutory rate 
in effect at the time of the adjustment or the jurisdictional expected annual effective tax rate for the period, depending on the nature and timing of the adjustment.

Management believes adjusted free cash flow is a useful measure of the company’s ability to service debt, return capital to shareholders, invest in the business and demonstrate value 
creation of our underlying operations. Adjusted free cash flow, a non-GAAP measure, is calculated as net operating cash flows, excluding the impact of settlement processing assets 
and obligations and acquisition and integration expenses, less capital expenditures and distributions to non-controlling interests. Our measure of adjusted free cash flow reflects 
management's judgment of particular items and may not be comparable to similarly titled measures reported by other companies.

Long-Term Targets
We are not able to reconcile our long-term targets for adjusted net revenue, adjusted operating margin, adjusted EPS and adjusted free cash flow to our long-term projections for the 
most directly comparable GAAP financial measures without unreasonable efforts because we are unable to predict with a reasonable degree of certainty the actual impact of changes 
to the business and global economy, the exact timing of acquisitions, and the aforementioned risks and uncertainties in this statement.
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Reconciliation of Non-GAAP Financial Measures - 2021 Outlook Summary (unaudited)
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Reconciliation of Non-GAAP Financial Measures - Adjusted Earnings Per Share (unaudited)
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Additional quarterly adjusted eps information can be found at Global Payments Inc 

https://investors.globalpaymentsinc.com/financials/quarterly-results/default.aspx


C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

Reconciliation of Non-GAAP Financial Measures - Adjusted Earnings Per Share (unaudited)
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Additional quarterly adjusted eps information can be found at Global Payments Inc 

https://investors.globalpaymentsinc.com/financials/quarterly-results/default.aspx
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Reconciliation of Non-GAAP Financial Measures - Adjusted Earnings Per Share (unaudited)
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Additional quarterly adjusted eps information can be found at Global Payments Inc 

https://investors.globalpaymentsinc.com/financials/quarterly-results/default.aspx
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Reconciliation of Non-GAAP Financial Measures - Adjusted Earnings Per Share (unaudited)
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Additional quarterly adjusted eps information can be found at Global Payments Inc 

https://investors.globalpaymentsinc.com/financials/quarterly-results/default.aspx
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Reconciliation of Non-GAAP Financial Measures - Adjusted Earnings Per Share (unaudited)

70



C O P Y R I G H T   G L O B A L   P A Y M E N T S   2 0 2 1   A L L   R I G H T S   R E S E R V E D

Reconciliation of Non-GAAP Financial Measures - Combined Company 2019 (unaudited)
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Reconciliation of Non-GAAP Financial Measures - Adjusted Earnings Per Share (unaudited)
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Figures shown above do not include the impact of a 2:1 stock split in November 2015.
Fiscal year-end changed from May 31 to December 31, effective December 31, 2016.
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Reconciliation of Non-GAAP Financial Measures - Adjusted Free Cash Flow (unaudited)
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