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Safe Harbor Statement
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Certain statements contained in this presentation are "forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέ about future events and expectations. Forward-looking statements are based on our beliefs, assumptions and 

expectations of industry trends, our future financial and operating performance and our growth plans, taking into accountthe information currently available to us. These statements are not statements of 

historical fact. Forward-looking statements involve risks and uncertainties that may cause our actual results to differ materially from the expectations of future results we express or imply in any forward-

looking statements, and you should not place undue reliance on such statements. Factors that could contribute to these differences include, but are not limited to, the continuing impact of the COVID-19 

outbreak on the economy and our operations (including temporary clinic closures, shortened business hours and reduced patientdemand), our failure to develop or acquire company-owned or managed 

clinics as rapidly as we intend, our failure to profitably operate company-owned or managed clinics, and the other factors descrƛōŜŘ ƛƴ άwƛǎƪ CŀŎǘƻǊǎέ ƛƴ ƻǳǊ !ƴƴǳŀƭ wŜǇƻǊǘ ƻƴ CƻǊƳ мл-K as filed with the SEC 

for the year ended December 31, 2020, as updated or revised for any material changes described in any subsequently-filed Quarterly Reports on Form 10-Q or other SEC filings. We anticipate filing our 

Quarterly Report on Form 10-Q for the quarter ended June 30, 2021on or around August 6, 2021. Words such as, "anticipates," "believes," "continues," "estimates," "expects," "goal," "objectives," 

"intends," "may," "opportunity," "plans," "potential," "near-term," "long-term," "projections," "assumptions," "projects," "guidance," "forecasts," "outlook," "target," "trends," "should," "could," "would," 

"will," and similar expressions are intended to identify such forward-looking statements. We qualify any forward-looking statements entirely by these cautionary factors. We assume no obligation to update 

or revise any forward-looking statements for any reason or to update the reasons actual results could differ materially from those anticipated in these forward-looking statements, even if new information 

becomes available in the future. Comparisons of results for current and any prior periods are not intended to express any future trends or indications of future performance, unless expressed as such, and 

should only be viewed as historical data.  

Business Structure
The Joint Corp. is a franchisor of clinics and an operator of clinics in certain states. In Arkansas, California, Colorado, District of Columbia, Florida, Illinois, Kansas, Kentucky, Maryland, Massachusetts, 

Michigan, Minnesota, New Jersey, New York, North Carolina, Oregon, Pennsylvania, Rhode Island, South Dakota, Tennessee, Washington, West Virginia and Wyoming, The Joint Corp. and its franchisees 

provide management services to affiliated professional chiropractic practices. 



OUR MODEL
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Bringing quality, convenient, affordable chiropractic care to retail 
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OUR  PATIENTS
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Serving patients seeking pain relief and ongoing health and wellness
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OUR CLINICS
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Employing a proven membership-based, walk-in, 
no-insurance modelin an open bay setting
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Disruptive Business Model Continues to Thrive 
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1  New patient survey completed February 2021. 

1.1M
unique patients 
treated in 2020

584K
new patients 

in 2020 

8.3M
adjustments

in 2020

27%
of new patients 

were new to 
chiropractic1 in 2020

85%
system-wide gross sales 

from monthly 
memberships in 2020  

Up from 998k in 2019 Approx. 158k patients
had never been to a 
chiropractor before

Compared to 585K in 2019Up from 7.7M in 2019 Up from 80% in 2019 



Chiropractic Care Is an Essential Healthcare Service
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Å Critical point of differentiation versus other retailer 
service concepts

Å Service call for our doctors and staff: Now more than 
ever, we must be open to treat our patients

Å Reassuring patients: Our clinics are open and taking the 
necessary safety precautions

Increased frequency of 
messaging  through video 
and blogs, emails and texts, 
clinic signage and PR
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Upside for Future Growth
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50%
ƻŦ !ƳŜǊƛŎŀƴǎ ŘƻƴΩǘ 

know what the word 
άŎƘƛǊƻǇǊŀŎǘƛŎέ ƳŜŀƴǎ

16%
saw a chiropractor 

in the last 12 months

30%
understand chiropractic 

but are scared

Gallup-Palmer College of 
Chiropractic Report 2017

Gallup-Palmer College of 
Chiropractic Report 2018

Nucleus Marketing Lab 2018

$18B growing chiropractic market1

1 IBIS US Industry Report, Chiropractors in the US, April 2021
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Substantial Opportunity for Market Share Growth
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1 NCBI US National Library of Medicine  Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, 2016-17 Edition| 2 IBIS US Industry Report, Chiropractors in the US,
April 2021 | 3 Internal Chiropractic Competitive Analysis, August 2019 |  4 Apex Reimbursement Specialists, Inc., 2018

The Joint Chiropractic 
$260M, ~1% Other Chains3

$300M, ~2%

Independents
$17.9B, ~97%

Å Annual spending on back pain: $90B1

Å Chiropractic care: $18B2

Å Total chains make up ~3% of chiropractic3

Å By contrast, dentistry chains (DSOs) 
account for nearly 12%4



Market Opportunity:1800+ Potential Clinics
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The Joint Patient Base
With usable addresses in last 21 months

Å All 50 States, DC, and Puerto Rico

Å All Canadian Provinces and Territories

Å 24 Countries on 6 Continents

1800+ Similar Points of Distribution

ÅAnalyze demographics and psychographics 

ÅModel attributes 

ÅRoll across country

Targeting 1,000 clinics opened by the end of 2023
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The Joint: The Industry Leader with Momentum Building
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1 KentleyInsights, The Office of Chiropractors Market Research Report, 2019 and 2017, respectively.
* Historical information unknown. 
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Record 41 Clinics Opened in Q2 2021 
Driving to 1,000 Clinics by the End of 2023 

12 26 
82 

175 
242 265 

309 
352 

394 
453 

515 
555 

4 

47 

61 

47 

48 

60 

64 

78 TOTAL CLINICS OPEN

Franchise Company Owned/Managed
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Q2 2020 Q2 2021

Franchise Licenses Sold 11 63

Total New Franchised 
Clinics Opened 

12 36

Greenfield Clinics Opened 1 5

Franchised Clinics 
Acquired

0 8

Clinics in Development 209 282

370
399

442

513

312

246

579

633



National Footprint: 633 Corporate & FranchisedClinics
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555
Franchised 

Clinics

78
Corp 

Clinics

CA

56

OR

8

WA

9

ID

3
ID

4

NV

15 UT

20

AZ

22

CO

28

NM

4

NE

1

KS

3

OK

6

TX

117

WI

4

IL

17
MO

14

AR

5

LA

7

IN

4

TN

22

AL

7

OH

14

KY

1

FL

48

VA

9

PA

3

NY

1

CA

46

AZ

17
GA

2

NC

6
SC

2
GA

42

SC

19

NC

26

MD

5

NJ

5

NH

2
MN

10

MI

1

VA

1

Corporate Clinics

Franchised Clinics

No Regional Developer (RD) Present

Regional Developer (RD) Present


