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Welcome
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®
V Q l l S O The Emery at Overlook Ridge
Malden, MA

RESIDENTIAL™ MASSACHUSETTS © Portside at East Pier
East Boston, MA

O 145 Front at City Square
Worcester, MA

Company Overview

Veris Residential, Inc. is a forward-
thinking real estate investment trust
(REIT) that primarily owns, operates,
acquires and develops premier Class A
multifamily properties in the Northeast.
Our technology-enabled, vertically
integrated operating platform delivers
a contemporary living experience
aligned with residents’ preferences
while positively impacting the
communities we serve. We are guided
by an experienced management team
and Board of Directors, underpinned
by leading corporate governance
principles; a best-in-class approach

to operations; and an inclusive culture

Signature Place O
Morris Plains, NJ

The Upton @

Short Hills, NJ
NEW JERSEY

O The James
Park Ridge, NJ

@ Quarry Place at Tuckahoe
Tuckahoe, NY
NEW YORK

Weehawken, NJ:
The Capstone at Port Imperial
RiverHouse 9 & 11

@ RiverTrace at Port Imperial

Jersey City, NJ:

2

/491

based on meritocratic empowerment. g ollecicp RESIDENTIAL APARTMENT
- BUILDINGS UNITS
Sable
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About
Veris Residential
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A Multitaceted Approach to Value Creation

PLATFORM/PORTFOLIO
OPTIMIZATION

1
Value
Creation
2 3
CAPITAL BALANCE SHEET
ALLOCATION OPTIMIZATION
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Class A
Portfolio

e Newest Portfolio

e Unparalleled Amenity
Offering

e Highest Average Rent &
Growth Rate

e Desirable Northeast
Markets with Limited New

Supply

\/. INVESTOR DAY, JUNE 2, 2025

Our Competitive Advantage

Industry-Leasing
Platform

e Vertically Integrated
& Highly Scalable

e Customer Experience
Focused

e Innovative Use of
Technology & Al

Strategic Capital
Deployment

e Unconsolidated Joint
Ventures

e Landbank

e Value-Add Programs

Proven,
Experienced Team

e Management with Proven
Track Record

e Seasoned Board
e Best-in-Class Governance

e Focused on Creation
and Crystallization of
Shareholder Value

Veris Residential
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A Highly Desirable Class A

Rental Growth

Portfolio Commanding the Outpacing Peers
Highest Rents

(CAGR 2021-2024)

$4,500 8.40/0

$4,000
A
$3,500
40%
$3,000

$2,500 I 30% M
$2,000  so——

$1,500

$1,000

$500

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024 2024 2024 2024 2025

mm \eris Average mm Peer Average
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Tangible Improvements
In Operating Margin
&Controllable Expenses

Operating Margin Controllable Expenses

80%
70% 25%
60% 23%
50%
21%
40%
30% 19%
20%
17%
10%
0% 15%
2022 2023 2024 2025 2021 2025
. VERIS RESIDENTIAL . MULTIFAMILY PUBLIC PEER AVERAGE . VERIS RESIDENTIAL . MULTIFAMILY PUBLIC PEERS FPEER AVERAGE
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Strong Resident Satistaction
Underpinning Success

30.4/ 02.53

VERIS RESIDENTIAL NATIONAL AVERAGE
ORA SCORE ORA SCORE

AAAAAAAAAAAAAAAAAAAAAAAAAA

“Haus25 is exceptional across the board.
The apartments are lovely, the amenities
top notch, and the staft are warm and Average Property
helptul. Laura in the leasing office is the Google Review
best! Highly recommend renting here.”

HAUS25 RESIDENT, FACEBOOK
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Top REITs by ORA

2024 RANK COMPANY ORA SCORE 2023 RANK :
1 VERIS RESIDENTIAL 85.94 1 e ”
k ‘ l '. . B R
2 BSR 81.29 2

P

3 AVALONBAY COMMUNITIES 77.66 5 ' " iT JMJI

4 CAMDEN PROPERTY TRUST 77.27 4 ' in1 18 . l 11 l I B | l i lm' EE R
5 MAA 75.31 3 | i e e e A “"'va'w o b b e
6 JBG SMITH 74.22 7 s 113
7 EQUITY RESIDENTIAL 72.14 8

8 CENTERSPACE 71.34 9

9 NEXTPOINT RESIDENTIAL TRUST 71.09 6

10 AIRC 67.38 13

11 INDEPENDENT REALTY TRUST 66.14 12

12 ELME COMMUNITIES 65.76 10

13 ESSEX PROPERTY TRUST 60.17 14

14 UDR 54.37 15

15 CLIPPER REALTY 46.88 N/A
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On-Site Technology Solutions Enhancing

Customer Experiences

Property and platform-level innovations in the resident experience and operational workflows

CD Al-Powered Leasing
(INCLUDES QUINN, TAYLOR, SIDEKICK)
v Self-Guided Tours

T  VRTours

Virtual Tours

Yardi

\/. INVESTOR DAY, JUNE 2, 2025

00,

Meta Glasses

myVeris App

Bilt Rewards

Evergreen Al Website

Building Technology
(INCLUDES BUTTERFLY MX)

and More...

EV CHARGERS

SOURCE HYDRO PANELS

VERIS FARMS: HYDROPONIC GARDENS

SOLAR SHADES & BLINDS
AQUA MIZER FLUSH SYSTEMS
LOW-FLOW FIXTURES

SMART THERMOSTATS

LED & AUTO-DIMMING LIGHTS
SMART RAIN

ENERGY STAR APPLIANCES
HEPA FILTERS

AUTO TV & GRILL SHUTOFF

PTAC UNITS

REGENERATIVE BRAKING IN ELEVATORS

Veris Residential
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Veris Residential
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Veris Residential
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Pillars that Underpin our Plattorm

THE VERIS |
L -
= S BY VERIS RESIDENTIAL SEsZE TRl
Opening the door to unmatched Enabling genuine connections and Balancing technological innovations and
bespoke programs and services. meaningful actions at work and at home. human interactions to maximize ROIL.

\/. INVESTOR DAY, JUNE 2, 2025 Veris Residential | 15
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An Executive Team That Pt novation

.
Mahbod Nia Taryn Fielder Amanda Lombard Anna Malhari Jeff Turkanis
Chief Executive General Counsel Chief Financial Chief Operating Chief Investment
Officer & Secretary Officer Officer Officer

92
O

O

¥

L

4+

Q. ) :

Q i

O Carmen DeGuida Lori Milo Heather Gamble Nicole Jones Karen Cusmano Jay Minchilli PJ Lefort Javairia Waseem

SVP, CIO/CISO Senior Vice President Senior Vice President Senior Vice President Senior Vice President Senior Vice President Senior Vice President Vice President
Information Technology Human Resources Chief Accounting Officer Marketing & Comms Sustainability & ESG Operations & Asset Mgmt Operations Tax
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Brian Corish

CO-FOUNDER & CPO, ELEMENTAL

Brian Cornish is Co-Founder and Chief Product
Officer of Elemental Al, a company committed to
democratizing Al for businesses through innovative
solutions that integrate seamlessly with existing
systems. With over 20 years driving innovation at
Fortune 100 companies, Brian previously served as
Managing Director at Accenture, Chief Customer
Officer at Bank of Ireland and Chief Digital Officer at
Vodafone, where he led transformative technology
and Al initiatives. A multi-award-winning leader
including Entrepreneur of the Year and Intel
Innovation Award recipient, Brian specializes in
implementing digital transformations that create real
efficiencies. His expertise in agentic Al and platform
integration has been instrumental in developing
Veris's Prism platform, ensuring our technology
eliminates mundane tasks while empowering teams
to focus on what matters most—our residents.

Veris Residential
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"Through Prism, Veris creates an
experience for prospects and
“"'e’5|dents while driving operational
efficiencies across our portiolio.
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Sustainability Is a lens through which
every decision, every action, every d

INSPIRING OUR RESIDENTS, SUSTAINING OUR PLANET

SUSTAINABILITY AT VERIS

Today

Hey there! Welcome to Veris
Residential, where we create
excepltional living spaces that truly
feel like home.

Looking for a new apartment
Investmant opportunities

Sustainability information Career options

Type your message..

B 0
[

N

Veris Residential
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Future-Proot Customer Experience with Al Chat

Changing Search
| andscape

People now ask ChatGPT and
Claude to find homes—our
chatbot ensures we're there.

24/7
Al Assistant

Our chatbot answers questions
from investors, prospects, resi-
dents and potential employees.

EFmbedded Across

Every

'ouchpoint

Website visitors get

instant h

elp through our

Al-powered chat.

Built for B

oW Renters

Searc

N Today

LLM-optimized responses
mean we show up wherever
prospects look.

Our chatbot meets the Al-first renter

\/. INVESTOR DAY, JUNE 2, 2025
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Meet Quinn + Taylor

Veris Residential | 26
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The Prospect and Residke

Prospect Al

( ) Answering common questions about
the property

() Qualifying leads so they're ready for
the next leasing stage

() Scheduling tours with prospects

( ) Following up when necessary to keep
the process moving

@),

@),

@),

O

@),

orience

Resident Al

Processing maintenance requests ()
Answering move-in & (

move-out questions )
Answering payment questions ()
Reminding residents about ()

rent payments

Notifying residents with
outstanding balances

\/. INVESTOR DAY, JUNE 2, 2025

Surveying residents about
renewal interest

Sending renewal offers

Following up on renewal offers
and related questions

Requesting official Notice to Vacate

(including move-out date and reason)
from residents not renewing

Veris Residential | 27
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Find your home Q VIEW AVA

The Capstone at Port Imperial

By interacting with thiz sysiem, you

consent 1o [his prvacy policy. . including
beaing by Al of & hurman &
Rawing your reathon reconded and

T

,_?-' Velcome, Fm Cuinn! if you have amy
] queastions aboul The Capstone al
FPort Imiparial or would like o
schedula & wour, I'm happy 1o halp

To starm ma Wi Pl Fulvds wour
Fudmee?

Hil, i yoi T @y ore bedroomes

in Juna?

AVAILABILITY APARTMENT FEATURES AMENITIES GALLERY NMEIGHBEORHOOD
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HOURS SAVED

Results that Matter

\/. INVESTOR DAY, JUNE 2, 2025

29 s,

AVERAGE RESPONSE TIME

January to April 2025

>50%

MESSAGES SENT
AFTER HOURS

40%

OF LEADS BOOK TOURS
AFTER CHATTING WITH
QUINN VS. OUR PROVIDER'S
AVERAGE OF 33%

[,2/2

OF LEADS SIGN A LEASE
VS. OUR PROVIDER'S
AVERAGE OF 3%

Veris Residential | 29
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Ve usually have Quinn open
roughout the day, so we can
fanything hasbeen handed
O US:.. you catjtmp ifthere
er that questiorg@And |
t Aas anot m ; %I(l)
n knows the anSWer to

|

e
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T} NANCE MANAGER
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REsiogy NTlapn

“There was an emerg@nay
leakage in'the tub andy I
maintenance guy caiiesat
3 o'clock at night. |isumEaiiys

|i1uite aMJZING =
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+03,000

PROSPECTS HAVE TAKEN
A VIRTUAL TOUR YTD

Results that Matter

~~

~0

UNITS VIEWED PER SESSION
BY PROSPECTS

\/. INVESTOR DAY, JUNE 2, 2025

+2 000

SELF-GUIDED TOURS
BOOKED YTD

270%

MORE TOURS
VS. PEEK'S AVERAGE

Veris Residential | 35
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‘ve gotten a lot of people
lease without ever
stepping foot in the building
and that's something that was
unheard of ten years ago.”

ALICIA, COMMUNITY MANAGER
RIVERTRACE AT PORT IMPERIAL

y
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“We've had the situation
happen a couple of times
where someone ended
up leasing from walking
and doing a self-guided
tour because we weren't
available.”

CHANELLY, LEASING CONSULTANT
THE CAPSTONE AT PORT IMPERIAL
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Welcome to the Veris
VR Experience™

A LOOK AT VR TOURS

\/. INVESTOR DAY, JUNE 2, 2025 Veris Residential | 40
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Austin Lo

FOUNDER & CEO, PEEK

Austin Lo is Founder and CEO of Peek, a
company with the mission to make it faster
and easier to rent a home. Prior to launching
Peek in 2019, Austin worked at a hedge
fund, creating data-driven models to invest in
e-commerce and internet platforms. He is also
a licensed New York Real Estate Salesperson
and a lifelong photography enthusiast—both
of which sparked his interest in leveraging
3D virtualization technology to bring the
convenience of e-commerce to renting a
home. Austin is a 2012 graduate of Columbia
University’'s engineering school.

Veris Residential
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\Verissinnovation first Lulture shows

through ml, the sm and ¢ ‘onsistency of

geploymentoliechnology as vvell
S thelr willingness.totesttheeerttine®
8age Of technology. We see a measurable
difference in the impact that they are
able to drive from the deployment of
our product relative to the rest of our
customer base and they've been Tfantastic
collaborators in innovation.”

AUSTIN LO, FOUNDER & CEO OF PEEK

|

-

\/. INVESTOR DAY, JUNE 2, 2025 Veris Residential | 42




- iy

Veris Residential | 43

INVESTOR DAY, JUNE 2, 2025

V.



" "Tj e VENN AND THE MYVERTS-LAUN
- — S S
| — \

\/. INVESTOR DAY, JUNE 2, 2025 Veris Residential | 44




The myVeris App

0,2/9 03,137

AMENITIES COMMUNICATIONS SENT
BOOKED (EMAILS & PUSH
NOTIFICATIONS)

April to May 2025

00,350

PACKAGES LOGGED

VENN AVERAGE ADOPTION

40-60%

3,/05

MESSAGES EXCHANGED
WITHIN GROUP CHATS

oY

NEW RESIDENT GROUP
SUGGESTIONS SUBMITTED

\/. INVESTOR DAY, JUNE 2, 2025

VERIS ADOPTION

90Y%
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OK AT THE MYVERIS APP
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Or Bokobza

CO-FOUNDER & CEO, VENN

Or Bokobza is the CEO and Co-Founder of Venn,
a platform revolutionizing the multifamily industry
by transforming the entire resident and operator
journey into a seamless, automated digital
experience powered by robust resident and Al-
insights. Venn marks Or’s third venture, building
on his successful track record of scaling hospitality
and real estate companies. With over 150,000
units in 2024 and an ambitious vision to reach 2
million units in the next 36 months, Venn is poised
to become a major player in the future of property
management and resident experience. Or resides
in New York City with his wife and two sons.
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“‘Residents can stay engaged a
leellike this is a place where the
want to stay.”

ALICIA, COMMUNITY MANAGER
RIVERTRACE AT PORT IMPERIAL

Ly
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RIVERHOUSE 9

Riverhouse 9 At port Imperial

Home Management

A Yo

P
ities Service requests
Amenitie

i 0

Packages

Call Us

Others

Welcome Packet

ANOTHER LOOK AT THE MYVERIS AF 1
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Our ERP Plattorm
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Yard

‘The Heart of Our Operations and Accounting Workflows

IR |
Al T4
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Yardi: Our Operational
FOU N datl O N Create Show for Appointment Save X

BN CAP.0275 - The a o
m Capstone at Port a )
LUl (mperial I Date SM52025

Unified Operations: Single
platform for all property
management functions

LAP-0301 - The
Capstone at Port Time 324 PM
Imperial

Related Training -

CAP-0303 - The
Capstone at Port
imperial

CAP-0305 - The

Capstone at Port

Im BT id

Real-Time Data: Instant access
to performance metrics and
resident information

CAP-0307 - The

Seamless Integrations: Powers
myVeris app, Quinn Al, and
maintenance workflows

Team Efficiency: Centralized
dashboards for onsite and
corporate staff

Scalable Infrastructure: Grows
with our portfolio without adding
complexity

And More

A LOOK AT YARDI
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- Maintenance IQ by Yara
Seamlessly Integrated with myVeris App & Quinn
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A LOOK A
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Resident Interactions with Our Al-
Driven Maintenance Solutions

34Y%

OF RESIDENTS COMMUNICATE WITH
OUR Al ASSISTANT REGARDING
MAINTENANCE REQUESTS

\/. INVESTOR DAY, JUNE 2, 2025

3/ Hours

MEDIAN COMPLETION TIME FOR
AlI-SUBMITTED OWRK ORDERS

000

Al WORK ORDERS COMPLETED
WITHIN 2 DAYS
(15% IMPROVEMENT FROM NON-AI
GENERATE WORK ORDERS)

Veris Residential | 61
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. "Maintenance lQisap atfé)l”’ﬂ
where we complete work
orders. Once a resident opens
a work order with Quing, it's

generated in Maintenance 1Q
and Yardi.”

ASON
AREA MAINTENANCE MANAGER
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THE VERIS

promise

TRAVEL

Pay Rent.

WELLNESS

Earn Points. DINING
Get Rewards. /* sHoering

WIEW AW AILEDILIE Y IRV LET RS CORTACT W5

Discover What Paying Your
Rent Can Do For You...
t each month, you'll colect Bk Rewmards thee

el poirts and more, making sure you get credt for o

£ momily eaperme

Scan the QR code for how to
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Bilt Rewards: The Numbers

S282M J9M 43\

IN PAYMENTS PROCESSED POINTS EARNED, VALUED AT ~S$2M POINTS REDEEMED
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“‘I'had one resident share
that they didn't realize they
were accumulating points.
They used it towards their
rent. They got a tull month
ofrent free.”

ALICIA, COMMUNITY MANAGER
RIVERTRACE AT PORT IMPERIAL
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Tech with an Enviro

( ) EV Chargers

( ) SOURCE®Hydropanels

( ) Veris Farms: Hydroponic Gardens

( ) Solar Shades & Blinds

() Aqua Mizer® Flush Systerms

( ) Low-Flow Fixtures

\/. INVESTOR DAY, JUNE 2, 2025

( ) Smart Thermostats

() LED & Auto-Dimming Lifhts

( ) Smart Rain®

() Energy Star® Applicance

() HEPA Filters

() Auto TV & Grill Shutoff

ntal Edge

( ) PTAC Units

() Regenerative Braking In Elevators

() Butterfly MX

( ) and More...
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Case Studly:
Selt-Guided Tours

Use Website to Find the Best Options

Book Selt-Guided Tour

Experience Seamless Confirmation & Calendaring

veris

Visit Building

Scan QR Code to Gain Access

Explore Building & Residence at Own Pace

Check Out at Front Desk

)
| ease

. I.II_'
PROSPECT SCHEDULING A SELF-GUIDED TOUR
1 USING THE VERIS WEBSITE
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Case Studly:
Self-Guided Tours

Visit Building

Scan QR Code to Gain Access

Explore Building & Residence at Own Pace

Check Out at Front Desk

s _i
| ease A SELF-GUIDED TOUR AT
SE 9 AT PORT IMPERIAL

I"~.1,
W
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Michael, Community Manager
at RiverHouse 9 uses his Meta
Glassesto highlight different
features of a unit including
the cabinets, flooring, and
unit views. This allows him
toanswer questions by
prospects about specific

unit features and show them
in a high resolution video —
contributing to even more
sight-unseen leases.
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S 1 Alrea Mall
VidlNd(Jc S e OrIdS ¢

aintenance issue using
his Meta Glasses. He wear

SIte @l's
% 1 J L \

ICT T

0 recorc hlm s
eW\g mMaintenance
- sharing this info
with the broader Veris
maintenance team to

continually build a
how-to repository.

"tlf
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sincerely,

ir Froperty Management Team Name]
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“Blackline is a tool
that is pretty broadly
used, but not a lot of
real estate companies
at this moment are
acutally utilizing a tool

ke Blackline. We are
ahead of the game in
this regard.”

AMANDA
CHIEF FINANCIAL OFFICER,
VERIS RESIDENTIAL
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Smart Tools for
Smarter Work

Al-Powered Meeting Intelligence

( ) Automated meeting
transcription and summaries

( ) Al-assisted content creation
and analysis

( ) Intelligent search across
documents and images

( ) Real-time collaboration
enhancements

() Giving time back to our teams

\/. INVESTOR DAY, JUNE 2, 2025

“Freflies takes all of
our notes during the
call and then creates

asummary at theend
and a to-dolist

ARKETING cOQ
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Thank You

PrisMm
DWERED BY PEOPLE + TECH
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THIS PRESENTATION IS NOT INTENDED FOR, AND MAY NOT BE USED, RELIED
UPON, DISTRIBUTED, COPIED, OR DISCLOSED TO ANY OTHER PARTY WITHOUT
THE PRIOR WRITTEN CONSENT OF VERIS RESIDENTIAL. ANY UNAUTHORIZED
USE, RELIANCE, ORDISSEMINATION OF THIS MATERIAL IS STRICTLY PROHIBITED.

Statements made in this presentation may be forward-looking statements
within the meaning of Section 21E of the Securities Exchange Act of 1934, as
amended. Such forward-looking statements are intended to be covered by the
safe harbor provisions for forward-looking statements contained in Section 21E
of such act. Such forward-looking statements relate to, without limitation, our
future economic performance, plans and objectives for future operations and
projections of revenue and other financial items. Forward-looking statements
can be identified by the use of words such as “may,” “will,” “plan,” “potential,”
“projected,” “should,” “expect,” “anticipate,” “estimate,” “target,” “continue” or
comparable terminology. Forward-looking statements are inherently subject to
certain risks, trends and uncertainties, many of which we cannot predict with
accuracy and some of which we might not even anticipate. Although we believe
that the expectations reflected in such forward-looking statements are based
upon reasonable assumptions at the time made, we can give no assurance that
such expectations will be achieved. Future events and actual results, financial
and otherwise, may differ materially from the results discussed in the forward-
looking statements. Readers are cautioned not to place undue reliance on these
forward-looking statements and are advised to consider the factors listed above
together with the additional factors under the heading “Disclosure Regarding
Forward-Looking Statements” and “Risk Factors” in our annual reports on Form
10-K, as may be supplemented or amended by our quarterly reports on Form
10-Q, which are incorporated herein by reference. We assume no obligation to
update or supplement forward-looking statements that become untrue because
of subsequent events, new information or otherwise.
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