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Forward Looking Statements
This presentation contains forward‐looking statements relating to our strategy and business objectives. All
statements other than statements of historical facts included in this presentation may be deemed to be
forward‐looking statements including statements related to our plans to grow our new whole genome sequencing
(WGS) business by leveraging our existing CLIA labs and retail relationships and to build a genomics database, our
ability to offer competitive pricing and decreased turnaround times for our diagnostic and genome sequencing
services, and our plans to acquire additional laboratories. You can identify forward-looking statements by words such
as “anticipate,” “believe,” “could,” “estimate,” “expect,” “intend,” “may,” “plan,” “potential,” “predict,” “project,” “should,”
“will,” “would” or the negative of those terms, and similar expressions that convey uncertainty or future events or
outcomes. These forward‐looking statements involve known and unknown risks, uncertainties, and other factors that
may cause our actual results, performance, or achievements to be materially different from those contemplated,
projected, forecasted, estimated or budgeted, whether expressed or implied, by these forward‐looking statements
including risks related to consumer demand for our diagnostic and genomic services, the competitive environment,
challenges relating to entering into new business lines, the failure to obtain and maintain certain regulatory
approvals, and our ability to continue to execute on our business plan. Additional risks and uncertainties relating to
our business can be found under the heading “Risk Factors” in our Annual Report on Form 10-K for the year ended
December 31, 2020 and our subsequent Quarterly Reports on Form 10-Q, as well as our other filings with the
Securities and Exchange Commission. These forward-looking statements are based on current expectations,
estimates, forecasts and projections and are not guarantees of future performance or development. The forwardlooking statements contained in this presentation are made as of the date hereof, and we do not assume any
obligation to update any forward-looking statements except as required by applicable law.
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Corporate Overview
ProPhase Labs (NASDAQ: PRPH) is a diversified biotech and genomics company that seeks to
leverage its CLIA lab services to provide whole genome sequencing and research direct to consumers
and build a genomics data base to be used for further research including clinical studies. The
Company continues to provide traditional CLIA molecular laboratory services, including COVID-19
testing.
• ProPhase Diagnostics: Operates CLIA-accredited laboratories. These labs provide a wide range of
testing for diagnosis, screening and evaluation of diseases, including COVID-19 testing, Immunity
and Antigen tests, and RPP Molecular tests, with a current capacity to process 60,000 tests per
day. With a new wave of COVID and positivity rates rising dramatically, Company acknowledges
significant increase in COVID-19 testing in August.
• ProPhase Precision Medicine: Recent acquisition of Nebula Genomics provides a leading position
in personalized genetic testing by providing access to affordable and secure Whole-Genome
Sequencing (WGS). Whole-Genome Sequencing is a genetic testing technology that obtains
comprehensive data on every gene and all of your chromosomes in your DNA. WGS can be used to
examine your ancestry, health, diet, rare gene mutations and rare diseases.
•

ProPhase Global Healthcare: Launched with the goal to develop COVID-19 testing facilities
internationally and conduct additional healthcare related initiatives, including sales and
distribution of the Sputnik vaccine.

•

Successful In-House TK Supplements® Brand: Created dietary supplements product line, sold at
CVS, Walgreens, Walmart & more.

•

One of the Leading Lozenge Contract Manufacturers in the U.S.: State-of-the-art lozenge
manufacturer.
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Investment Highlights
•

•

•

Strong Revenue Growth: For the six months ended June 30, 2021, net
revenue was $24.4 million as compared to $5.5 million for the six
months ended June 30, 2020.

Stock Symbol:.

PRPH

Exchange:

NASDAQ

Improved Cash Position: $44.3 million in working capital as of June 30,
2021. Our aggregate cash and cash equivalent and marketable debt
securities as of June 30, 2021 was $35.8 million.

Recent Price:

$5.26 (a/o 9/07/2021)

52 Wk. Range:

$1.76 - $16.04

Successful Track Record: Divested Cold-EEZE® brand to Mylan for $50
million in 2017.

Market Cap:

$79.7M (a/o 9/07/21)

Shares Outstanding:

15.3M

Free Float:

12.4M

Insider Ownership:

17.9%

Institutional Ownership

11.5%

Debt to Capital

0%

Average Daily Volume:

320K

Short Interest

2.1%
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ProPhase Diagnostics


Acquired full service Clinical Laboratory Improvement
Amendments (CLIA) accredited laboratory in New Jersey in
October 2020. Built current capacity to process 10,000 tests
per day.



Subsequently built a second CLIA lab in Garden City, NY.
25,000 square feet. Current capacity to process 50,000 tests
per day.



Approved for a wide range of important diagnosis, screening
and evaluation of diseases, including:
•
COVID-19 viral and antibody tests
•
COVID-19 antigen testing with results in 10-15 minutes
•
Respiratory Pathogen Panel (RPP) Molecular tests
•
Polymerase chain reaction (PCR) for Influenza A and B and RSV
•
Respiratory viruses
•
Pneumonia-causing bacteria
•
Other infectious diseases
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ProPhase Diagnostics


Deliver PCR test results in less than 24 hours and local
same-day molecular lab testing.



Highly competitive pricing and margins with goal to
meet or exceed industry norms.



Both CLIA labs equipped with the latest state-of-the-art
ThermoFisher Multiplex platforms to test for COVID-19.



Recently introduced antigen and antibody tests to
broaden COVID-19 testing beyond RT-PCR testing.



Goal to acquire laboratories with a focus on anatomical
pathology, toxicology, blood, urine, etc.
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ProPhase Precision Medicine
 Acquisition of Nebula Genomics provides a leading position in
personalized genetic testing by providing access to affordable
and secure Whole-Genome Sequencing (WGS). WGS is a
genetic testing technology that obtains comprehensive data on
every gene and all of your chromosomes in your DNA. WGS can
be used to examine your ancestry, health, diet, rare gene
mutations and rare diseases.
 ProPhase’s goal is to integrate this comprehensive genomic
testing into the Company’s CLIA-certified lab. This would
provide faster turnaround time of results and a decrease in
pricing. Company also plans to leverage its distribution in over
40,000 food, drug and mass retail stores. Each of these
initiatives could dramatically grow sales going forward.
 ProPhase is planning further acquisitions to expand WGS
capabilities and personalized, precision medicine solutions for
both consumer and physician markets.
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ProPhase Precision Medicine
Nebula Genomics was the first company to bring the cost of
sequencing a human genome below $300 (the cost of the first
human genome was $3 billion) and subsequently became the
largest direct-to-consumer Whole Genome Sequencing
company. ProPhase expects to dramatically increase Nebula’s
consumer awareness through its existing relationships with
over 40,000 Food, Drug and Mass retailers.
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ProPhase Precision Medicine


Precision medicine has an important and growing role in the physician market. As
research develops, WGS technology will allow physicians to optimize their future medical
treatment by understanding which therapies have the best chance of working for their
patients, based on their genetic makeup.



Large-scale human genome sequencing continues to advance the understanding of the
causes of diseases and lay the foundation for personalized therapies of the future. These
include targeted gene therapies with the goal to cure genetic diseases.



Will seek further acquisitions to expand WGS capabilities and personalized, precision
medicine solutions for both the consumer and physician markets.
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TK Supplements®
We offer a line of dietary supplement products under the
TK Supplements® brand, including:
−
−
−

LEGENDZ XL®, for male sexual enhancement
TRIPLE EDGE XL®, a daily energy and stamina booster
SUPER PROSTAFLOW+™, a supplement to support
prostate and urinary health

TK Supplements® is dedicated to promoting
better health, energy and sexual vitality.

Legendz XL has distribution in Rite Aid, Walgreens and
other retailers, and via ecommerce, and is now achieving
broader distribution at CVS and Walmart. Triple Edge XL,
is now gaining retailer acceptance as well.
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Pharmaloz Manufacturing

One of the Largest State-of-the-Art
Lozenge Manufacturers in the U.S.
• Contract Manufacturing - 60,000 sq. ft. climate-controlled
facility on 12 acres operating under FDA 21 CFR 210 & 211
guidelines provides the ability to offer products for
diversified needs
• Private Label - Partners with brokers and retailers to provide
superior quality products
• Marketing - Offers the ability to deploy various strategies to
help customers market their products successfully
• Research & Development - Works to develop and formulate
customers’ unique, best in class products
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Growth Drivers

Precision Medicine

Diagnostics & Lab Processing

• Well positioned for coming wave of
personalized genetic testing for both
consumers and physicians.
• Further acquisitions to expand WGS
capabilities and personalized, precision
medicine solutions.
• Leverage existing infrastructure of over
40,000 retailers to expand distribution
into OTC market

• New wave of COVID driving significant
increase in testing.
• Purchase and build out additional CLIA
certified labs for processing.
• Leverage COVID testing customer base
with additional types of laboratory testing
such as pathology, toxicology, blood

Global Testing
• Expand network of CLIA certified labs
internationally
• Low vaccination rates ensures that Covid
testing will remain in high demand in
many countries around the world.
• Support rising interest in personalized
genetic testing throughout the world.

and urine.
• Integrate and support WGS technology
with diagnostic genetic testing
capabilities.
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Executive Management
Ted Karkus - Chairman & CEO
Mr. Karkus is the CEO and Chairman of the Board of Directors of ProPhase Labs, Inc. As CEO, he directly manages and oversees corporate strategy, product development, sales and marketing, and R&D. Mr. Karkus
has long focused his career on investing, management consulting and managing emerging growth companies. He started his career on Wall Street working for a variety of investment banks. Mr. Karkus financed
and advised ID Biomedical, a biotech/vaccine company, when it was valued at approximately $25 million and near bankruptcy. He successfully persuaded the board of directors into making difficult but necessary
changes to management, including the replacement of the CEO, and helped to redirect their strategic focus. Seven years later, the company was sold to GlaxoSmithKline for more than $1.4 billion. While advising
ID Biomedical, he began a similar decade-long engagement with ProPhase Labs. After years of declining revenues, increasing losses and questionable management activities, the Company’s direction was in dire
need of change -- and the shareholders’ interests in need of protection. Mr. Karkus initiated a highly risky but successful proxy contest in 2009 that led to his position as CEO. After inheriting a severely declining
brand portfolio, he restructured the go to market strategy for the flagship Cold-EEZE brand and grew revenues significantly. The net result: in 2017, ProPhase Labs sold the Cold-EEZE brand for $50 million to
Mylan, a multibillion-dollar pharmaceutical company. Mr. Karkus graduated Tufts University with a BS in Psychology and Magna Cum Laude Honors in 1981 and Columbia University School of Business with an
MBA in Finance and Beta Gamma Sigma Honors in 1984.
Monica Brady - Chief Financial Officer
Ms. Brady has over 15 years of experience with two public companies. She currently serves as the Company’s Chief Financial Officer at the Company since January 2019 and previously served as its Chief
Accounting Officer from September 2017 to January 2019 and Director of Finance from October 2009 through September 2017. Prior to joining the Company, Ms. Brady served as senior accountant at iDNA Inc.
from June 2003 through September 2009 which focused on corporate communications. Ms. Brady is a registered CPA in the state of New York.
Dr. George Church – Advisory Board - ProPhase Precision Medicine
Along with being a co-founder at Nebula Genomics, Dr. George Church is also Professor of Genetics at Harvard Medical School and Director of PersonalGenomes.org, which provides the
world’s only open-access information on human Genomic, Environmental &amp; Trait data (GET). His 1984 Harvard Ph.D. included the first methods for direct genome sequencing, molecular multiplexing &
barcoding. These led to the first genome sequence (pathogen, Helicobacter pylori) in 1994. His innovations have contributed to nearly all “next-generation” DNA sequencing methods and companies (CGI-BGI, Life,
Illumina, Nanopore). He has also pioneered new privacy, biosafety, ELSI, environmental &amp; biosecurity policies. He is director of an IARPA BRAIN Project and NIH Center for Excellence in Genomic Science. His
honors include election to NAS & NAE & Franklin Bower Laureate for Achievement in Science. He has co-authored 590 papers, 155 patent publications & one book (Regenesis).
Kamal Obbad - ProPhase Precision Medicine
Kamal is co-founder and Chief Executive Officer of Nebula Genomics. He received his undergraduate degree at Harvard University and did graduate studies in computer science as a
Gates-Cambridge Fellow at the University of Cambridge. Prior to founding Nebula, Kamal led teams at Google. For his work, Kamal has received multiple honors including being named to the Forbes 30 under 30
list.
Alice Lioi - SVP Laboratory Operations
Alice oversees all ProPhase Labs locations. She ensures accuracy, exemplary medical quality, service delivery, and client satisfaction with the highest compliance standards. She brings more than 18 years of
progressive laboratory leadership experience in both clinical and research. Prior to joining ProPhase Labs, she held the position of VP Lab Operations at Quest Diagnostics. Throughout her career, she also
efficiently managed labs at Brookdale Hospital and Medical Center in New York. While there, she served as the Administrative Director of Clinical and Anatomical Pathology Service and
AdvantageCare Physicians, covering 36 medical facilities and working with both patients and physicians to optimize care. Earlier in her career, Alice was a Clinical Laboratory Technologist at the Quest Diagnostics
Syosset location. Alice graduated from SUNY Stony Brook with a Bachelor of Science in Clinical Laboratory Science. She holds an NY State License as a Clinical Laboratory Technologist.
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Investor Highlights
ProPhase Labs has successfully executed on the transition into a diversified
biotech and genomics company.
 ProPhase Diagnostics: Current capacity of 60K tests/day. Approved for a wide range of
important diagnosis, screening and evaluation of diseases, including COVID-19 viral and
antibody tests. New wave of COVID significantly driving an increase in testing.

 ProPhase Precision Medicine: Recent acquisition of Nebula Genomics provides a
leading position in personalized genetic testing. Significant opportunities to expand
both DTC and OTC solutions for consumers, as well as physicians looking to optimize
treatment therapies. Goal to decrease costs, decrease turnaround times and distribute
in 40,000+ food, drug and mass retail stores.
 ProPhase Global Healthcare: Look to expand diagnostic testing services globally to
support continued need for COVID-19 testing as well as rising interest in genetic testing
internationally.
 Strong Revenue Growth: For the six months ended June 30, 2021, net revenue was
$24.4 million as compared to $5.5 million for the six months ended June 30, 2020.
 Improved Cash Position: $44.3 million in working capital as of June 30, 2021. Our
aggregate cash and cash equivalent and marketable debt securities as of June 30, 2021
was $35.8 million.
 Successful Track Record: Divested Cold-EEZE® brand to Mylan for $50 million in 2017.
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Contact
Company

Investor Relations

Ted Karkus
Chairman & CEO
711 Stewart Ave.
Garden City, NY 11530

Matt Blazei
CoreIR
T: 516-222-2560
E: info@prophaselabs.com

www.prophaselabs.com
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