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Dear fellow shareholders,

2021 was a year of broad-based achievement that firmly 

established our Company on a path to deliver attractive, 

steady FFO growth. We outperformed in all aspects of 

our business, including leasing, operations, development, 

and capital markets, generating strong bottom line results. 

The diluted FFO per share (“FFOPS”), as adjusted for 

comparability, of $2.29 we achieved in 2021 marked an 

8% increase over 2020’s results and was $0.10 above the 

midpoint of our original guidance. More importantly, we 

believe that our 2021 successes position our Company to 

achieve solid FFOPS growth for the foreseeable future.

Beneficial leasing and operating activities drove solid gains in 

net operating income and contributed approximately 2-cents 

of upside to 2021 results. The gains were wide-spread with 

favorable results in lease renewal activity, savings against 

budget on property-level maintenance projects, and utility 

savings. In contrast with typical office properties, which saw 

diminished leasing achievement during and post-pandemic as 

hybrid and remote work models cast doubt on future demand, 

we continued to experience strong demand for our mission 

critical locations and to execute healthy leasing volumes in 

our operating portfolio. The 616,000 square feet of vacancy 

leasing we accomplished in 2021 represented 115% of our 

5-year average,1 and the 8.2-year average lease term indicates 

tenants’ long-term commitment to our properties. Additionally, 

96% of vacancy leasing took place at our Defense/IT 

Locations, and 81% occurred in the Ft. Meade/BW Corridor 

subsegment—a testament to the strength of our cornerstone 

demand driver. Renewal leasing was also strong in 2021, 

totaling 2.1 million square feet, and our 74% renewal rate was 

2% above our long-term average,2 with 76% retention among 

Defense/IT Locations.

2021 marked another strong year of development 

achievement, both in managing our supply chains to complete 

current projects on-time and on-budget and in executing 

new development leases. During the year we completed and 

placed into service 766,000 square feet of developments, with 

three projects completed earlier than planned. The 562,000 

square feet of early-commencements contributed roughly 

2-cents to 2021 outperformance. Additionally, we executed 

1.2 million square feet of development leasing during the year 

(see Figure 1), outperforming our objective by nearly 20%. 

* FFOPS, as adjusted for comparability.
1 From 2016 through 2020, we averaged 538,000 square feet  
of vacancy leasing annually.
2 The Company’s average annual tenant retention rate since  
2000 is 72%.
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Our 2021 development leasing included:

> a 183,000 build-to-suit for a defense contractor at The 

National Business Park: 

> a 179,000 square foot new campus for KBR at Redstone 

Gateway; 

> a two-building, 263,000 square foot build-to-suit campus 

for Northrop Grumman at Redstone Gateway; and

> a 205,000 square foot, fully-leased development for 

the U.S. Government in the secure campus of Redstone 

Gateway. 

At the end of 2021, we had 1.7 million square feet of active 

development projects that were 96% leased. We expect 

that these development projects, when combined with the 

766,000 square feet we placed into service during 2021, will 

fuel FFO growth in 2022 and beyond.

We outperformed in capital markets activity last year as well, 

which added 6-cents of upside to 2021 results. In the fixed 

income markets, we seized the opportunity to lock-in low 

interest rates and lengthen and stagger the timing of our 

future debt maturities by issuing $1.4 billion of new senior 

FFO* GREW 8% IN 2021
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FIGURE 1: Historical Development Leasing
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to sell the asset with a full and fair valuation. The sale of 

DC-6 simplified our capital allocation and increased the 

lease stability in our operating portfolio. 

National defense spending drives demand for our Defense/

IT Locations, and the defense spending environment remains 

healthy. Congress appropriated the fiscal year 2022 budget 

in mid-March 2022, with a healthy increase of roughly 6% in 

the DOD’s base budget authorization. Today’s geopolitical 

uncertainty suggests bipartisan support for funding national 

defense and intelligence activities will continue.

We believe that our strategy of investing at priority defense 

mission locations and creating value through new, low-risk 

development has and will continue to generate FFO growth. 

Last year’s achievements in leasing, operations, development, 

and raising capital drove the strong 8% growth in FFOPS, 

as adjusted for comparability, relative to 2020 results. 2021 

also marked the third consecutive year of growth that is 

now compounding at roughly 4% per year (see Figure 2). 

As important, we believe that these successes have cleared 

a path toward delivering similar annual growth for the 

foreseeable future.

As always, we look forward to seizing the expanding set of 

development opportunities before us, and thank you, our 

stakeholders, for your continued support. 

Stephen E. Budorick 
President + Chief Executive Officer
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Reconciliations of EPS to FFOPS, Per 
Nareit and As Adjusted for Comparability

2017 2018 2019 2020 2021 2022 E‡

Diluted EPS $0.56 $0.69 $1.71 $0.87 $0.68 $1.16

Real estate-related depreciation  
and amortization 1.33 1.30 1.24 1.25 1.32 1.40

Gain on sales of real estate (0.10) (0.02) (0.93) (0.53) (0.58) (0.22)

Impairment losses 0.15 0.02 -- 0.01 -- --

FFO allocation to other non-controlling 
interests resulting from capital event -- -- -- (0.10) -- --

Other -- -- -- -- (0.02) --

FFOPS, Per Nareit 1.94 1.99 2.02 1.50 1.40 2.34

Loss on early extinguishment of debt  
and interest rate derivatives -- -- -- 0.53 0.89 --

Issuance costs associated  
with redeemed preferred shares 0.07 -- -- -- -- --

FFO allocation to other non-controlling 
interests resulting from capital event -- -- -- 0.10 -- --

Other 0.01 0.02 0.01 (0.01) -- --

FFOPS, As Adjusted for Comparability $2.02 $2.01 $2.03 $2.12 $2.29 $2.34

FIGURE 2: FFOPS, As Adjusted for Comparability
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‡ Based on the $2.34 midpoint of the Company’s initial guidance for 
FFOPS, per Nareit and as adjusted for comparability.
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unsecured notes to retire higher rate debt. Importantly, when 

combined with the $400 million senior notes issuance in late 

2020, our 2021 debt refinancing activity protects the Company 

from the risk of rising interest rates for years to come.

On the equity front, we raised $107 million of equity in June 

by joint venturing two data center shell properties, and $30 

million by selling a property that was previously removed 

from service. In December 2021, we entered into a contract 

to sell our only wholesale data center, COPT DC-6 (“DC-6”). 

The sale was completed in January 2022 generating $222.5 

million dollars to further balance our leverage and support our 

development activity. Recycling DC-6 had been a high priority 

of ours for several years, and the strong investor demand for 

data centers during 2021 created a long-awaited opportunity 
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CORPORATE  
INFORMATION

ANNUAL  
MEETING

The 2022 Annual Meeting 
of Shareholders will be held 

virtually at 9:30 a.m. Eastern 
Time on May 12, 2022. You can 
access the meeting by visiting 
www.virtualshareholdermeeting.
com/OFC2022 and following 
the instructions in the Proxy 
Statement.

BOARD OF  
TRUSTEES

Thomas F. Brady 
Chairman

Stephen E. Budorick

Robert L. Denton, Sr.

Philip L. Hawkins 

David M. Jacobstein

Steven D. Kesler

Letitia A. Long

Raymond L. Owens

C. Taylor Pickett

Lisa G. Trimberger

EXECUTIVE 
OFFICERS

Stephen E. Budorick 
President + Chief Executive 

Officer

Todd Hartman 
Executive Vice President  
+ Chief Operating Officer 

Anthony Mifsud 
Executive Vice President  
+ Chief Financial Officer

INVESTOR 
RELATIONS

For help with questions about 
the Company, or for additional 
corporate information, please 
contact:

Stephanie Krewson-Kelly 
Vice President, Investor Relations

Corporate Office Properties Trust 
6711 Columbia Gateway Drive, 
Suite 300 
Columbia, Maryland 21046

Telephone: 443.285.5400 
Facsimile: 443.285.7650 
Email: ir@copt.com

EXECUTIVE 
OFFICES

6711 Columbia Gateway Drive, 
Suite 300 
Columbia, Maryland 21046 
Telephone: 443.285.5400 
Facsimile: 443.285.7650 
copt.com  //  NYSE: OFC
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