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World’s Largest Industrial Property Company

Leading global owner, operator and
developer of industrial real estate

$46.9 billion in assets under
management, across 21 countries
and four continents

$23.0 billion in strategic capital assets
in 13 geographically diverse funds®

Breadth and depth of team is
unparalleled in the real estate industry

Long history of industry-leading
corporate governance and
transparency

Note: Data as of September 30, 2013
PROLOGIS.

1. Following the acquisition of our venture partner’s share in SGP on October 2, 2013




Unmatched Global Platform

Americas
Prologis’ Prologis’ Prologis’ Prologis’
Share Share SIEE] Share
io® —
Total Portfolio 378/35 76% 145713 49% 39/4 51% 562 /52 67%
Square Feet / Square Meters (mm)
Development — TEI ($mm) $1,172 91% $406 92% $746 74% $2,324 86%
Land (acres) 7,138 98% 3,247 100% 215 55% 10,600 98%

Platform covers countries representing ~70% of global GDP®

Note: Data as of September 30, 2013

1. Comprises Prologis’ operating, development and other portfolio
2. Source: International Monetary Fund

[ 27
« § PROLOGIS.



Prologis’ Business Lines

OPERATIONS STRATEGIC CAPITAL DEVELOPMENT
Collect Rent Generate Fees Create Value
= Stable income stream ® Recurring annuity stream, 86% from = LT profitability across business cycles
_ infinite life vehicles® - . .

= Global presence/local market expertise Global platform provides significant
= Diversified by geography & capital source diversification

= Diversified global customer base
= Expands global operating platform = Expect lower volatility and stable volumes
= | ess Prologis capital and lower currency = Customer relationships drive BTS

exposure opportunities
= $2.4B of annualized NOI / $1.4B PLD share ® $193M annualized investment = $2.3B pipeline / $2.0B PLD share

2
= ~$400M of incremental NOI with stabilized RiEEedEEtievente = Expected value creation $454M /

fundamentals = $23.4B of AUM / $6.5B PLD share $395M PLD share
® $1.7B land portfolio in key markets

= Significant rental growth through 2017 ® |ncreased revenues from incremental AUM = Supply of Class-A product constrained

= Occupancy gains = Significant promote opportunities = Opportunities in key global markets for

® | T growth from annual contractual rent M CRE IpETS

increases ® Undervalued land bank represents an
asset as markets recover

Note: Data as of September 30, 2013 ‘
1. Represents asset management and property management fees over FMV as of October 3, 2013, following the acquisition of our venture partner’s share in SGP ’
5 2. Represents revenue from unconsolidated entities only; excludes promotes and development fees L ] , PROLOGIS.



Rent and Replacement Cost Trend

U.S. Market Rents ($/ft/yr, NNN)
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Extended Rental Recovery Ahead

Market Rent Growth

CAGR
June 2012-June 2013 2014-2017 Cumetve
Americas 9% 5.7% 25%
Europe S 4.7% 20%
Japan 2% 2.0% 8%
China 8% 5.7% 25%

Note: Total weighted on Prologis’ share of NOI by geography "
Source: Prologis Research 9 , PROLOGIS.



Same Store NOI Growth — Previous Peak-to-Trough Projections

(%) FORECAST (%)
20 20
Real projected
rents still 5%
lower than
15 | 2008 15
7% higher
10 than analyst 10
forecasts
5 5
0 0
-5 -5
-10 -10
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Prologis ® $1.4 B Prologis ___ SSNoI Analyst Inflation
SS NOI share of NOI Trend Forecast Trend

n Note: SS NOI data prior to June 30, 2011 is legacy ProLogis. SSNOI is shown on GAAP basis
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Global Development Business

2016 Development Run Rate $2.5B
Expected Profit Margin 15%
Prologis’ % Share of Value Creation 85%
Annual Prologis Development Value Creation ~$320M
$8.9B
AMB
PLD $37B $3.5B
(pre-
m Land merger) $1.7B $1.4B

Development $2.0B $2.1B
Pipeline
December 31, 2007 September 30, 2013 Future
% of Operating Assets 46% 14%

b}
n Note: Data reflects Prologis’ share ’q , PROLOGIS.



Development Track Record — Value Creation and Margins By Year

Value Creation By Region / Year

($M)
1,000 $917 $921 Even during
| (|
800 _the global
financial crisis,
600 e development created
400 = | +$33M $352
. $291 of net asset value =
$174  $152 195
200 L Q $119 Z $39 $48
0 j T T g T T T E T E T [—— | T IE‘ T
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(200)
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Margins by Region / Year
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Delivered 17.4%

gross margin across 12-yr
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Strategic Capital — $23.0 Billion AUM®

Europe $10,472 AUM™ ($MM)
Prologis European Properties Fund II* $5,025
Prologis European Logistics Partners* 3,509

Prologis Targeted Europe Logistics Fund* 1,317
Prologis Europe Logistics Joint Venture I* 621

Average Ownership ~42%
Average Fees® 67 bps

Americas $8,726 AUMY ($MM) AN
T ———
Prologis Targeted U.S. Logistics Fund* $4,532
Prologis NA Industrial* 2,609
Prologis Fondo Logistico 672
Prologis Mexico Industrial 455
Prologis Brazil Logistics Partners Fund | 257
. 1
Average Ownership ~25% Asia $3,810 AUMYW (SMM)
@)
Average Fees 71 bps Nippon Prologis REIT* $2,929
Prologis China Logistics Venture | 881
Average Ownership ~15%
Average Fees®@@) 90 bps

te life ventures represent 89% of AUM and generate $140 million in ongoing, annual reven

* Indicates open end venture
1. AUM is based on fair market value of investment management co-investment ventures and estimated investment capacity as of October 3, 2013, following the acquisition of our venture partner’s share in SGP.
Third-party AUM is $16.6B as of October 3, 2013 and includes investment capacity. Prologis AMS and Prologis DFS Fund | are omitted due to the size of these ventures
2. Represents asset management and property management fees generated as a percentage of AUM ‘
3. China fees are based on committed capital, rather than AUM and the average fees are over FMV ’
4. Represents asset management and property management fees generated 9 , PROLOGIS.



Q4 2013 Sources & Uses (in millions)

Capital Sources Guidance®

FY13 Guidance Q4 Midpoint PLD Share Q4 PLD Share
Contributions and Dispositions $8,500 - $10,000 $2,700 80% ~$2,200
Contributions ~$1,500
Dispositions ~$700
Total Q4 2013 Sources ~$2,200
Capital Uses Guidance®
FY13 Guidance Q4 Midpoint PLD Share Q4 PLD Share
Acquisitions $800 - $1,000 $220 45% ~$100
Development Starts $1,800 - $1,900 $650 75% ~$500
Total Q4 2013 Uses ~$600
PLD Share of Q4 Net Proceeds ~$1,600

Significant Capital and Liquidity to Fund Growth Opportunities

1. Guidance as of September 30, 2013 as reported on our October 23, 2013 earnings call 9 , PROLOGIS.



Platform Potential

Co-Investment

2014 - 2017 Gross Activity Prologis Share

Share
Acquisitions $3.0B $1.3B $1.7B
Development $9.4B — $9.3B increase $8.0B $1.4B

in AUM
Building Dispositions ($3.1B) ($2.2B) ($0.9B)
Contributions ($6.38) | $2.2Bretained ($4.1B) $4.1B
B by Prologis

Net Deployment $3.0B $6.3B

b
’, § PROLOGIS.



Debt Maturities)
(Excludes Credit Facilities and Convertible Debt)

(3M)

3,000

2,500

2,000

1,500

1,000

500

Weighted Avg. Coupon:  5.2%
Weighted Avg. Term: 4.7 years

5.5% Weighted Avg. Coupon(®

5.9% Senior Notes
5.3% Secured Mortgage Debt

5.7%
5.4%

2013

>8% 500
5.3% 4.2%
0,
5.3% 54% o4
2.4%
’ 4.9%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

i Consolidated Debt i Unconsolidated Debt — Prologis Share

1. As of September 30, 2013 with pro forma adjustments for October 2013 bond issuance and bond tender

2. Includes only Senior Notes and Secured Mortgage debt from 2014-2018 ’\

Note: All interest rates shown are cash, not GAAP 9 , PROLOGIS.



Impact on Look-Through Leverage

Reducing ownership
by an additional 30% of

Portfolio S
Realignment Asset Norges_JV and shn‘tlng_
(1.5%) Reca convertible debt to equity
(3.50/0) | 1.4% | — :l—‘
Pro forma
9/30/2013 >
~ 12/31/2013
38.2% Net debt + preferreds / Gross real estate 34.6%
37.9% Net debt / Gross real estate 34.4%
7.7X Net debt / Adjusted EBITDA 6.8x
6.4x Net debt / Adjusted EBITDA  (adjusted for 5.8

development)

Note: See “Debt Metrics” in Reporting Definitions pages of appendix for debt metric definitions. YE 2013 projections unchanged from September 2013 Investor Forum

1. Option to sell up to additional 30% of Norges JV available following the second anniversary of the closing date "
« § PROLOGIS.

2. Assumes $460 million of in-the-money convertible debt is exchanged into equity in Q1 2015



Growth Objectives

- Capitalize on rental recovery
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Total Return Performance & Volatility

Competitive Total Returns Stable Return Profile Attractive Risk-Adjusted Returns
NCREIF Total Return Annualized Standard Deviation of NCREIF Total Return Sharpe Ratio®

3.72
8.7%

2.80 2.79

Jan 2000 - Sept 2008 Oct 2008 - Sept 2013 Jan 2000 - Sept 2008 Oct 2008 - Sept 2013 Jan 2000 - Sept 2008 Oct 2008 - Sept 2013

B industrial ] Office Ml Retail [l Apartment

Source: National Council of Real Estate Investment Fiduciaries (NCREIF), Board of Governors of the Federal Reserve

b Y
1. Risk free rate is the 3 month Treasury Bill ’q , PROLOGIS.



U.S. Industrial Market Outlook

400 AR 12.0%
300 10.0%
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I
== Completion (left axis) &= Net Absorption (left axis) —— Vacancy Rate (right axis)

(MSF) 2013 2014
Supply 65 105
Net Absorption 200-225 220

Record low supply from 2009 through 2013, with moderate supply returning in 2014

Vacancy forecast consistent with broad-based rent growth in 2013, 2014 and beyont

»
Source: Prologis Research, CBRE-EA ’q , PROLOGIS.



Dearth of Supply

U.S. Completions
sf, M

300
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150 i ' '
100 | ) ,
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0
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Historical Average

Source: CBRE, Prologis Research ’q‘, PROLOGIS.

Note: Data shown for industrial supply



U.S. Occupancy and Rent Trends

(warehouse rent index, $/sf)
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Replacement Cost Rents Explain Modest Historical Rent Growth

U.S. Replacement Cost U.S. Cap Rate
($/ft) (%)
90 + 2.4% CAGR $86/ft 9 8.5% —— -2.4% CAGR
$60/ft — — 5.8%
60 6 0
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0 0
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Rent growth dampened by secular downtrend in cap rates

Source: Turner Construction Company, NCREIF, Prologis Research 9 , PROLOGIS.



2013 Guidance®

($in millions except per share data)

CORE FUNDS FROM OPERATIONS (per fully diluted unit and share) $1.64 $1.66
YEAR END OCCUPANCY IN OPERATING PORTFOLIO 94.0% 95.0%
GAAP SAME STORE NOI 1.5% 2.5%

CAPITAL DEPLOYMENT

Development Starts

Total $1,800 $1,900

Prologis’ share (80%) $1,400 $1,500

Acquisitions
Total $800 $1,000
Prologis’ share (45%) $360 $450

Fund Investments

Total $1,200 $1,200

CONTRIBUTIONS / DISPOSITIONS
Total $8,500 $10,000
Prologis’ share (60%) $5,100 $6,000

1. Annual company guidance provided on October 23, 2013 earnings call L ] , PROLOGIS.



Progress on Guidance YTD®

Gross

$8.5B - $10B $1.8B - $1.9B $800M - $1B $1.2B

100% YTD
76% YTD
72% YTD 64% YTD

Contributions/Dispositions Development Starts Acquisition Fund Investments
PLD Share
$5.1B - $6B $1.4B - $1.5B $360M - $450M $1.2B

100% YTD

7% YTD
72% YTD 66% YTD

Contributions/Dispositions Development Starts Acquisition Fund Investments

1. Guidance as of September 30, 2013 as disclosed on our October 23, 2013 earnings call 9 ’ PROLOGIS.



Reporting Definitions

Please refer to our annual and quartery financial statements filed with the Securities and Exchange
Commigsion on Forms 10-K and 10-Q and other public reports for further information about us and
our business. Certain amounts from previous periods presented in the Supplemental Information
have been reclassified to conform to the current presentation.

COur Real Estate Operations segment represents the direct, long-term ownership of industrial
properties. Our investment strategy in this segment focuses primarily on the ownership and leasing
of industrial properties in global and regional markets. Our intent is to hold and wse these
properties; however, depending on market and other conditions, we may contribute or sell these
properties to co-investment ventures or sell to third parties. When we contribute to an
unconsolidated co-investment venture or sell properties we have developed, we recognize FFO to
the extent the proceeds received exceed our original investment {i.e. prior to depreciation) and
present the results as Gain (Loss) on Acguisitions and Dispositions of Investments in Real Estate,
Net. We have industrial properties that are cumently under development and land available for
development that are part of this segment as well. We may develop the land or sell to third paries,
depending on market conditions, customer demand and other factors. The Investment
Management segment represents the long-term management of unconsolidated co-investment
ventures and other joint ventures_

During the first quarter of 2013 we formed two new co-investment ventures- Nippon Prologis REIT,
Inc. ("NPR") in Japan and Prologis European Logistics Partners ("“PELP") in Europe. Our ownership
interest in these ventures is 15% and 50%, respectively, and iz accounted for using the equity
method of accounting. In connection with the formation of these ventures, we contributed 207
properties with an aggregate of 58.3 million square feet with a total value of approximately $5
billion. We used the proceeds primarily to repay debt.

In connection with the wind down of Prologis Japan Fund |, in June 2013 we purchased 14
properties from the co-investment venture aggregating 1.8 million square feet with an estimated
value of $202 million and the fund sold the remaining & properties aggregating 4.4 millicn square
feet to MPR. Alzo in June, we contributed one development building to NPR for $222 .1 million. As a
result of the combined transactions, we recorded a net gain of $56.9 million.

Algo, in the second gquarter of 2013, we acquired our partners’ interest in Prologis Institutional
Alliance Fund Il (*Fund "), one of our consolidated co-investment ventures. In connection with this
frangaction, we paid $243.0 million and issued B804, 734 limited partnership unite worth $31.3 million
in one of our limited partnerships. These units are exchangeable into an egual number of shares of
our common stock. We eamed an incentive promote fee of approximately $18.0 million from Fund
Il based on the cumulative retums to the investors over the life of the venture. Of this amount,
approximately $13.0 million represents the third party investors’ portion and is reflected as a
component of non-controlling interests in our Consolidated Statements of Operations. We also
recognized approximately $3.0 million of expense in Investment Management Expenses
representing the estimated cash bonus to be paid out under the plan. As a result, the assets and
liabilities associated with this venture are now wholly owned in our Consolidated Balance Sheets.

Dwring the third quarter of 2013, we concluded the unconsolidated co-investment venture Prologis
Morth Amencan Industrial Fund 1ll. The venture sold 73 properties aggregating 9.5 million square
feet to a third party. We acquired the remaining 18 properties aggregating 8.1 million square feet
with an estimated value of $529 million. We recorded a net gain of $43.7 milion upon
consolidation.

Subsequent to quarter-end, on October 2, 2013, we acquired our partners’ interest in Prologis SGP
Mexico, one of our co-investment ventures, and liguidated the venture.

Acquisition cost represents economic cost and not necessarily what is capitalized. It includes the
initial purchase price; the effects of marking assumed debt to market; if applicable, all due diligence
and lease intangibles; and estimated acquisition capital expenditures including leasing costs to
achieve stabilization.

Adjusted EBITDA. We use Adjusted EBITDA to measure both our operating performance and
liquidity. We calculate Adjusted EBITDA beginning with consolidated net earnings (logs) and
removing the effect of interest, income taxes, depreciation and amortization, impairment charges,
gaing or losses from the acquisition or disposition of investments in real estate, gains or logses on
early extinguishment of debt and derivative contracts (including cash charges), similar adjustments
we make to our Adjusted FFO (see definition below), and other non-cash charges or gaing (such as
stock based compensation amortization and unrealized gains or losses on foreign curmrency and
denvative activity), including our share of these items from unconsolidated entities.

We consider Adjusted EBITDA to provide investors relevant and useful information because it
permits investors to view income from operations on an unleveraged basis before the effects of
income tax, non-cash depreciation and amortization expense and other items (including stock-
based compensation amortization and certain unrealized gains and losses), gains or losses from
the acquisition or dispesition of investments in real estate, items that affect comparability, and other
significant non-cash items. We also included a pro forma adjustment in Adjusted EBITDA to reflect
a full period of NOI on the operating properties we acquired or disposed of in a significant
transaction assuming the transaction occurred at the beginning of the guarter, such as the
dispositions to the new co-investment ventures PELP and NPR in the first quarter of 2013 and the
acquisition of our share of the assets from Prologis California and the acquisition of Prologis North
American Industrial Fund Il in the first quarter of 2012, By excluding interest expense EBITDA
allows investors to measure our operating performance independent of our capital structure and
indebtedness and, therefore, allows for a more meaningful comparison of our operating
performance to that of other companies, both in the real estate industry and in other industries.
Gains and losses on the early extinguishment of debt generally include the costs of repurchasing
debt securities. Although difficult to predict, these items may be recumring given the uncertainty of
the current economic climate and its adverse effects on the real estate and financial markets. While
not infrequent or unusual in nature, these items result from market fluctuations that can have
inconsistent effectes on our results of operations. The economics underlying these items reflect
market and financing conditions in the short-term but can obscure our perfformance and the value
of our long-term invesiment decisions and strategies.

We believe that Adjusted EBITDA helps investors to analyze our ability to meet interest payment
obligations and to make quarterly preferred share dividends. We believe that investors should
consider Adjusted EBITDA in conjunction with net eamings (the primary measure of our
performance) and the other required Generally Accepted Accounting Principles ("GAAPT)
measures of our performance and liguidity, to improve their understanding of our operating resulis
and liquidity, and to make more meaningful comparizons of our performance against other
companies. By using Adjusted EBITDA an investor is asseasing the eamings generated by our
operations, but not taking into account the eliminated expenses or gaing incurred in connection with
such operations. As a result, Adjusted EBITDA has limitations as an analytical tool and should be
used in conjunction with our required GAAP presentations. Adjusted EBITDA does not reflect our
historical cash expenditures or future cash requirements for working capital, capital expenditures
distribution requirements or contractual commitments. Adjusted EBITDA, also does not reflect the
cash required to make interest and principal payments on our outstanding debt.

While EBITDA iz a relevant and widely used measure of operating performance, it does not
represent net income or cash flow from operations as defined by GAAP and it should not be
considered as an altemative to those indicators in evaluating operating performance or liquidity.
Further, our computation of Adjusted EBITDA may not be comparable to EBITDA reported by other
companies. We compensate for the limitations of Adjusted EBITDA by providing investors with
financial statements prepared according to GAAP, along with this detailed discussion of Adjusted
EBITDA and a reconciliation of Adjusted EBITDA to consclidated net eamings (loss), a GAAP
measurement.



Reporting Definitions

Aszszets Held For Sale and Discontinued Operations. As of September 30, 20132, we had land
that met the criteria to be presented as held for sale. The amounts included in Assets Held for Sale
include real estate investment balances and the related assets and liabilities for each property.

Dwring the nine months ended September 20, 2013, we recorded a gain of $58.6 million on the
disposition of 38 properties aggregating 4.8 million sguare feet to third parties. During all of 2012,
we disposed of land, land subject to ground leases and 200 operating properties aggregating 272
million square feet to third parties._

The operations of the properties held for sale and properties that were disposed of to third parties
during a period, including the aggregate net gains or losses recognized upon their disposition, are
presented as discontinued operations in our Consolidated Sfatements of Operations for all peniods
presented. The income attributable to these properties was as follows (in thousands):

Three Months Ended § Nine Months Ended

September 30, Sepitember 30,

2012 2012 2013 2012
RNl FCOIIE oo et e cm e s mm et e eerean 801 523910 §8.802 588245
Rental expenses {575} (7.364) (3,368) (26,840}
Depreciation and amortization {353} (8.148) (3,384) (30,8E82)
Interest expense ... - (324 (871 i1,281)
Income (loss) attributable to disposed properties and
assets held for sale 3 (127) 5 2,054 § 1,753 § 20,262

Assets Under Management (“AUM™) represents the estimated valus of the real estate we own or
manage through our consolidated entities and unconsolidated entities. We calculate AUM by
adding the noncontrolling interests’ share of the estimated fair value of the real estate investment to
our share of total market capitalization.

Calzulation of Per Share Amounts is as follows (in thousands, except per share amountz):

Thres Montha Ended | Mine Montha Ended
Sepismbar 30, September 30,
2013 2012 203 2012

Net sarnings (loss)
Wet eamings (loss}

F(7.534) F(46,526) 5256385 F 147767

Noncomroliing Intersst atributable to exchangean P u (47) (152} 1,446 935
Adjusted nef sarnings - Dlluted §(7.501) §(25.579] % 257,611 % 148,702
Welghted average commen shares outstanding - Baslc.. .. 497989 460,072 452,007 450720
Incremental welghted average effect on exchange of Imi=d parnership

units 1,850 1,900 3,000 3.260
||'|G|'E|TIE|'|':E| WE grﬂEﬂ E'I'Emw‘ E'I'I‘Ed C‘T 51(“* ﬂwEmE- e ———— - - 3,303 1,853
Welgntea average common snares cutstanding - Diluted 355,848 451573 486,405 4ca538
Nst sarnings per share - Basic 0.02) % (0.10 $0.55  $032
Met sarnings per ahare - Dlluted $(0L02)  $(010) $ 053 4032

FFO. as defined by Prologls

FFO, as defined DY Prologls... -
Noncontrolliing Interest :ﬂt’lbutable tO exchangea}e I'I"1Ed p.:irlners-hlp

¥82,538 ¥205891 HE42,574 F 640,634

units _. (ATY (134} 1,598 935
Interest expense on excnangeal:-le debt assumed excha "gen e - 4,229 12,705 12,661
FFO, as deflned by Proloqls - Diluted i 82 483 2203 386 $ 656877 i ES$230
Welght=d average common shares outstanding - Basle.. - . 497,989 450,072 482,007 459,720
Incremental welghted average efMect on exchange of miea Earmersnln

units ... . 3.610 3,185 3,299 3.260
Incr\emental WE qrrbec a'.'em(ae E‘I“bm O‘I' 51G€k awar\ds 3,285 1,882 3,203 1,853
Incremental weighted average effect on exchangs of certaln

exchangeable debt ... 11,879 11,879 11,679
Waelghted average common ahma nutatandlng Dllll‘tﬁd 504,884 477,025 00,488 478,817
FFO, as definad by Prologls per shars - Dlluted %016 $0.44 $1.31 % 1.37
Cora FFO

Core FFO ... v B 206,895 § 231,962 5 598,160 5618047
Nencontroliing rest atributable to angeand partnership

units .......... - (134} 1,598 935
Interest expens-e on e::c:hange debt asEumed convertsa ... - 4,235 4,229 12,7085 12,661
Core FFO - Diluted £211 130 2238 057 $ 612472 i 331i843
Welght=d average common shares outstanding - Basle.. - . 497,989 450,072 482,007 459,720
Incremental weighted average effect on exchange of mites parmershln

units ......... . 3,809 3,185 3,299 3.260
Incr\emental WE grrhec avemge E'I'I‘Ed: O‘I' 51G{‘.ﬁ awar\ds 3,285 1,882 3,203 1,853
Incremental weighted average effect on exchange of certaln

exchangeable debt ... 11,879 11,8792 11,878 11,679
Welghted average common Bha‘as outstancllnﬂ DIIIITBd 516,362 477,025 500,488 476 817
Core FFO per share - Diluted 3 0.41 %043 %122 %132

Committed Equity/lnvestment is our estimate of the gross real estate, which could be acquired
through the use of the equity commitments from our property fund or co-investment venture
partners, plus our funding obligations and estimated debt capitalization.
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Debt Metrics. See below for the detailed calculations for the three months ended for the respective

period (dollars in thousands):

Three Months Ended

Sept 30 June 30
2012 203
Debt as a % of gross real esfate assefs:
Total debt - at par............. -3 11216518 § 104485189
Less: cash and cash equn.ralents {121.883) (385.424)
Less: unconsolidated entities cash - Prologis share . i (128.858) {185,550)
Total debt, net of adjustments..... .3 10965866 5,895,545
Gross real B5EatE EESETS .oooeoeoe e e e ne_3__B,060, 232 § 27,627,323
Debt as a % of gross real estate assets a7 9% 35.8%
Secured debt 55 a % of gross real estate assets:
Securad debt - at par e 33818558 5 3830767
Gross real estate assets__. % 28065232 § 27827323
Secured debt as a % of gross real estate assets 12.5% 13.9%
Unencumbered gross real estafe assets to unsecured debi:
Unencumberad gross real estate assets . ...% 23534688 5 1874903887
Unsecured debt- at par. ... . § T7.5800980 5 6608,752
Unencumbered gross real estate assets to unsecured debt 267 9% 284 4%
Fixed Charge Coverage rafio;
Adjusted EBITDA ... 3 354841 3§ 334,004
MO from disposed properties . . 228 208
Adjusted EBITDA, including MOI from disposed properties . 3 354 867 5 334212
Adjusted EBITDA, including MO from disposed properties, annualized (3) ... §  1.429468 5 1346848
Add- Prologis share of gains on dispositions of development properr.ies fior
the twelve months ended........... 287,034 306, 604

Adjusted EBITDA, |nc|ud|ng NOI from d|spose-d pmperr.les and gains on
dispositions, annualized ................

-3 1716302 5 1653542

IMEEFEST EMDEMSE e e e -3 B4285 3 22 508
Amortization and wnte*:-ﬁ'afdefermd Inan -:H:vsts (2.887) (4,261)
Amortization of debt premium (discount), net... 9,123 10,676
Capitalized interest........... 18,127 17.234
Prefersd stock dividends. 2,135 3818
Or share of fixed charges fro . 26,334 24,148
Total fixed charges ... ] 138,717 § 144,081
Total fixed charges, annualized . ] 554.868 5 376,364
Fixed charge coverage ratio 2.58x 2.34x
Fixed charge coverage ratio, including development gains 3.08x 28Tx
Debt to Adjusted EBITDA:
Total debt, net of adjustments.... .3 10965866 5 98353545
Adjusted EBITDA-annualized (a) . 1428564 5 1346016
Add: Prologis share of gains on dispositions of development properties for
the twelve months ended.. 287 034 306 G604
Adjusted EBITDA-annualized, including gains on dispositions ... 1.715.598 5 1,652,710
Debt to Adjusted EBITDA ratic 7.68x T35x
Debt to Adjusted EBITDA ratio, including development gains 639 S.959x

Debt to Adjusted EBITDA (adjusfed for u‘evehpmenf}

Total debt, net of adjustments..__._....
Add: costs to complete - Prologis share
Less: current book value of land - Pmlog|s share....

-5 10065886 § 9B805545
TED,230 636,978

1,677,036 1,730,707

5 10048179 5 8842814
Adjusted EBITDA-annualizad (3] ... e temimmr e aa e s s m e eeeeeeeeeeee 8 1,328,584 5 1,348,018
Add: annualized proforma MO - Pmlngls shar\e 145 888 128,857
T 1574452 § 1474873

Debt to Adjusted EBITDA {adjusted for development) ratio B.38x &.00x

(&) Includes net promote revenue of $10.0 million for both periods presenfed as recognized in the second quarter
{mof annualized).

Estimated Development Margin is calculated on developed properties as the contribution value
or sales price minus estimated total investment, before closing costs, the impact of any deferred

rents, taxes or third party promotes net of deferred amounts on contributions,

divided by the

estimated total investment.

FFO, as defined by Prologis; Core FFO; Core AFFD (collectively referred to as “FFO"). FFO
iz a non-GAAP measure that iz commonly used in the real estate industry. The most directly
comparable GAAP measure to FFO iz net earnings. ARhough the MNational Association of Real
Estate Investment Trusts ("NAREIT™) has published a definition of FFO, modifications to the
NAREIT calculation of FFO are common among REITs, as companies seek to provide financial
measures that meaningfully reflect their business.

FFQ is not meant to represent a comprehensive system of financial reporting and does not present,
nor do we intend it to present, a complete picture of our financial condition and operating
periormance. We believe net eamings computed under GAAP remains the primary measure of
perfiormance and that FFO is only meaningful when it is used in conjunction with net eamings
computed under GAAP. Further, we believe our consolidated financial statements, prepared in
accordance with GAAP, provide the most meaningful picture of our financial condition and our
operating performance.

NAREIT's FFO measure adjusts net eamings computed under GAAP to exclude historical cost
depreciation and gaing and losses from the sales, along with impairment charges, of previously
depreciated properties. We agree that these NAREIT adjustments are useful to investors for the
following reasons:

(i

(i}

historical cost accounting for real estate assets in accordance with GAAP assumes, through
depreciation charges, that the value of real estate assets diminishes predictably over time.
NAREIT stated in its White Paper on FFO “since real estate asset values have historically
rigen or fallen with market conditions, many industry investors have considered presentations
of operating results for real estate companies that use historical cost accounting to be
insufficient by themselves " Conseguently, NAREIT's definition of FFO reflects the fact that
real estate, as an asset class, generally appreciates over time and depreciation charges
required by GAAP do not reflect the underying economic realities.

REITs were created as a legal form of organization in order to encourage public ownership of
real estate as an asset class through investment in firms that were in the business of long-
term ownership and management of real estate. The exclusion, in NAREIT s definition of FFO,
of gains and losses from the sales, along with impairment charges, of previously depreciated
operating real estate assets allows investors and analysts to readily identify the operating
results of the long-term assets that form the core of a REIT's activity and assists in comparing
those operating results between periods. We include the gains and losses from dispositions
and impairment charges of land and development properties, as well as our proportionate
share of the gains and losses from dispositions and impaiment charges on development
properties recognized by our unconsolidated entities, in our definition of FFO.
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Owur FFO Meazures

At the same time that MAREIT created and defined its FFO measure for the REIT industry, it also
recognized that "management of each of its member companies has the responsibility and
authority to publish financial information that it regards as useful to the financial community.” We
believe stockholders, potential investors and financial analysts who review our operating results are
best served by a defined FFO measure that includes other adjustments to net eamings computed
under GAAP in addition to those included in the MAREIT defined measure of FFO. Our FFO
measures are used by management in analyzing owr business and the performance of our
properties and we believe that it is important that stockholders, potential investors and financial
analysts understand the measures management usss._

We use these FFO measures, including by segment and region, to: (i) evaluate cur performance
and the performance of our properties in comparison to expected results and results of previous
pericds, relative to resource allocation decisions: (i) evaluate the performance of our management;
(i} budget and forecast future results to assist in the alloccation of resources; (iv) assess our
performance as compared to similar real estate companies and the industry in general; and (v)
evaluate how a specific potential investment will impact our future results. Because we make
decisions with regard to our performance with a leng-term outlock, we believe it is appropriate to
remove the effects of short-term items that we do not expect to affect the underlying long-term
performance of the properties. The long-term performance of our properties is principally driven by
rental income. While not infrequent or unusual, these additional items we exclude in calculating
FFO, a= defined by Prologiz, are subject to significant fluctuations from peried to peried that cause
both positive and negative short-term effects on our results of operations in inconsistent and
unpredictable directions that are not relevant to our long-term outlook.

We use our FFO measures as supplemental financial measures of operating perfformance. We do
not use our FFO measures as, nor should they be considered to be, alternatives to net eamings
computed under GAAP, as indicators of our operating performance, as alternatives to cash from
operating activities computed under GAAP or as indicators of our ability to fund our cash needs.

FFQ, az defined by Prologiz

To arrive at FFO, a= defined by Prologiz, we adjust the NAREIT defined FFQ measure to exclude:

(i} deferred income tax benefits and deferred imcome tax expenses recognized by our
subsidiaries;

(i) current income tax expense related to acquired tax liabilities that were recorded as deferred
tax liabilities in an acguisition, to the extent the expense is offset with a deferred income tax
beneafit in GAAP earnings that is excluded from our defined FFO measure;

(lii} foreign currency exchange gains and losses resulting from debt tramsactions between us and
our forgign consolidated subsidiares and our foreign unconsolidated entities;

(hw) foreign currency exchange gains and losses from the remeasurement (based on current
foreign currency exchange rates) of certain third party debt of our foreign consolidated
subsidiaries and our foreign unconsolidated entities; and

(v) mark-to-market adjustments associated with dervative financial instruments.

We calculate FFO, 3= defined by Frologiz for our unconsolidated entities on the same basis as we
calculate our FFO, a= defined by Frologiz.

We believe investors are best served if the information that is made available to them allows them
to align their analysis and evaluation of our operating results along the same lines that our
management uses in planning and executing our business strategy.

Core FFO
In addition to FFO, as defined by Prologis, we also use Core FFO. To amive at Core FFO, we
adjust FFO, az defined by Frologiz, to exclude the following recurring and nen-recurring items that

we recognized directly or our share recognized by our unconscolidated entities to the extent they are
included in FFO, as defined by Frologiz:

{iy gains or losses from acquisition, contribution or sale of land or development properties;

(i} income tax expense related to the sale of investments in real estate and third-party acquisition
costs related to the acquisition of real estate;

{iii}) impairment charges recognized related to our investments in real estate (either directly or
through our investments in unconsolidated entities) generally as a result of our change in
intent to contribute or sell these properties;

{iv) impairment charges of goodwill and other asssts;

{¥) gains or losses from the eary extinguishment of debt;

{vi)] merger, acquisition and other integration expenses:; and

{vii) expenses related to natural disasters.

We believe it is appropriate to further adjust our FFO, as defined by Prologiz for certain recurring
items as they were driven by transactional activity and factors relating to the financial and real
estate markets, rather than factors specific to the on-going operating performance of our
properties or investments. The impairment charges we recognized were primarily based on
valuations of real estate, which had declined due to market conditions, that we no longer expected
to hold for long-term investment. We currently have and have had over the past several years a
stated prionty to strengthen our financial position. We expect to accomplish this by reducing our
debt, our investment in certain low yielding assets, such as land that we decide not to develop and
our exposure to foreign currency exchange fluctuations. As a result, we have sold to third parties or
contributed to unconsolidated entities real estate properties that, depending on market conditions,
might result in a gain or loss. The impaiment charges related to goodwill and other assets that we
have recognized were similarly caused by the decline in the real estate markets_ Also in connection
with our stated priority to reduce debt and extend debt maturities, we have purchased portions of
our debt securities. As a result, we recognized net gains or losses on the eary exinguishment of
certain debt due to the finanecial market conditions at that time_

We have also adjusted for some non-recurring items. The merger, acquisition and other integration
expenses include costs we incurred in 2012 associated with the Merger with AMEB Property
Corporation and ProLogis and the acquisition of our co-investment venture Prologis European
Properties and the integration of our systems and processes.

We analyze our operating performance primarily by the rental income of our real estate and the
revenue driven by our investment management business, net of operating, administrative and
financing expensas. This income stream is not directly impacted by fluctuations in the market value
of our investments in real estate or debt securities. As a result, although these items have had a
material impact on our operations and are reflected in our financial statements, the removal of the
effects of these items allows us to better understand the core operating performance of our
properties over the long-term.

We use Core FFO, including by segment and region, to: (i} evaluate our performance and the
performance of our properties in comparison to expected results and results of previous periods,
relative to resource allocation decisions: (ii} evaluate the performance of our management; (i)
budget and forecast future results to assist in the allocation of resources; (iv) provide guidance to
the financial markets to understand our expected operating performance; (v) assess our operating
performance as compared to similar real estate companies and the industry in general; and (vi)
evaluate how a specific potential investment will impact our future results. Because we make
decisions with regard to our performance with a long-term outlock, we believe it is appropriate to
remove the effects of tems that we do not expect to affect the underlying long-term performance of
the properties we own. As noted above, we believe the long-term performance of our properties is
pringipally driven by rental income. We believe investors are best served if the information that is
made available to them allows them to align their analysis and evaluation of our operating results
along the same lines that our management uses in planning and executing our business strategy.
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Core AFFO

To amive at Core AFFO, we adjust Core FFO to further exclude; (i) straight-line rents; (ii)
amortization of above- and below-market lease intangibles; (i) recuming capital expenditures; (iv)
amortization of management contracts; (v) amortization of debt premiums and discounts, net of
amounts capitalized, and; (vi) stock compensation expense.

We believe Core AFFO provides a meaningful indicater of our ability to fund cash needs, including
cash distributions to our stockholders.

Limitations on Use of our FFO Measures

While we believe our defined FFO measures are important supplemental measures, neither

NAREIT's nor our measures of FFO should be used alone because they exclude significant

economic components of net eamings computed under GAAP and are, therefore, limited as an

analytical tool. Accordingly, these are only a few of the many measures we use when analyzing our
business. Some of these limitations are:

- The current income tax expenses that are excluded from our defined FFO measures
represent the taxes that are payable.

- Depreciation and amortization of real estate assets are economic costs that are excluded from
FFO. FFQO is limited, as it does not reflect the cash requirements that may be necessary for
future replacements of the real estate assets. Further, the amortization of capital expenditures
and leasing costs necessary to maintain the operating performance of industrial properties are
not reflected in FFO.

- Gains or losses from property acguisitions and dispositions or impairment charges related to
expected dispositions represent changes in the value of the properties. By excluding these
gains and losses, FFO does not capture realized changes in the value of acquired or disposed
properties arising from changes in market conditions.

- The deferred income tax benefits and expenses that are excluded from our defined FFO
measures result from the creation of a deferred income tax asset or liability that may have to
be settled at some future point Owr defined FFO measures do not currently reflect any
income or expense that may result from such settlement.

- The foreign currency exchange gains and losses that are excluded from our defined FFO
measures are generally recognized based on movements in foreign cumency exchange rates
through a specific point in fime. The ultimate settlement of our foreign currency-denominated
net assets is indefinite as to timing and amount. Our FFO measures are limited in that they do
not reflect the current period changes in these net assets that result from periodic foreign
currency exchange rate movements.

- The impairment charges of goodwill and other assets that we exclude from Core FFO, have
been or may be realized as a loss in the future upon the ulimate disposition of the related
investments or other assets through the form of lower cash proceeds.

- The gains and losses on extinguishment of debt that we exclude from our Core FFO, may
provide a benefit or cost to us as we may be settling our debt at less or more than our future
obligation.

- The Merger, acquisition and other integration expenses and the natural disaster expenses
that we exclude from Core FFO are costs that we have incurred.

We compensate for these limitations by using our FFO measures only in conjunction with net
eamings computed under GAAP when making our decisions. This information should be read with
our complete consclidated financial statements prepared under GAAP. To assist investors in
compensating for these limitations, we reconcile our defined FFO measures to our net eamings
computed under GAAP.

Fixed Charge Coverage is defined as Adjusted EBITDA divided by total fixed charges. Fixed
charges consist of net interest expense adjusted for amortization of finance costs and debt
discount {premium), capitalized interest, and preferred stock dividends. Prologis uses fixed charge

coverage to measure its liguidity. Prologis believes that the fixed charge coverage is relevant and
useful to investors because it allows fixed income investors to measure Prologis” ability to meet its
interest payments on outstanding debt, make distributions to itz prefemred unitholders and pay
dividends to its preferred stockholders. Prologis’ computation of fixed charge coverage is not
calculated in accordance with applicable SEC rules and may not be comparable to fixed charge
coverage reported by other companies.

General and Administrative Expenses (“G&A") were as follows (in thousands).

Three Months Ended Mine Months Ended

September 30, September 30,
2013 2012 2013 2012
Gross overnead........... 105,202 § 05486 § 322,360 § 287067
Less: rental expense..... (7.882) (9.420) (24,670} (28,438)
Less: investmant management expenses .. (22,023) (15,730) (86,838) (47.688)
Capitalized aMOounts ... (20.854) (14.440) [84.603) (48,383)
GEA 55,034 § 55,886 § 166,140 §  167.460

We capitalize certain costs directly related to our development and leasing activities. Capitalized
G&A expenses include salaries and related costs as well as other G&A costs. The capitalized
costs were as follows (in thousands):

Three Months Ended Mine Months Ended

September 30, September 30,
2013 2012 2013 2012

Development activities ... 16,602 § 5884 3 40454 28,300
Leasing activities .._......... 4,104 5,448 14178 17.829
Costs related to internally developed software........_. 148 T 870 164
Total capitalized G&A $ 20,854 § 14,440 § 64,603 46,383
G&A as a percent of Assets Under Management (in thousands):

Annualized gross overhead ... .3 428,813

Less: annualized rental expenses (32,805)
Less: annualized capitalized amounts . 86.137)
Operating properties ... .5 40890024
Development portfolio - TE 2324 434
Land portfolio .. 1.734 444
Other real estate inves 466.087
Assets held for sale............... 3.868
Tatal Assets Under Managemens . 45.428.857
G&A as % of Assets Under Management 0_68%
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G&A as a percent of Assets Under Management — Prologis Share {in thousands):

Annualized GRA .. 3 221,520

Less: annuallzed investrment managemenl income {167.420)
Add: annualized investment management expenses 85,251
Adjusted GBA ... . 138,351
Oiperating properties - Prologis share .. B 25443771
Development portfolio - Prologis share BfTEI 1,892,403
Land portfolio - Prologis share.. 1,677,826
Other real estate inue-smenm.... 468,207
Assets held for sale .. 3058
Total Assets Under Managemenl F"mlngls share .5 20,585 145

0.47%

GE&A as % of Assets Under Management - Prologis share

Global Markets comprise the largest, most liguid markets benefiting from demand tied to global
trade. These markets are defined by large population centers with high consumption per capita and
typically feature major seaports, airports, and other transportation infrastructure tied to global
trade. While initial retums might be lower, global markets tend to outperform overall markets in
terms of growth and total return.

Interest Expense congisted of the following (in thousands):

Three Months Ended Nine Months Ended
September 30, September 30,
2013 2012 2013 2012
(Gross interest expense... . . F 10248 §F 142328 § 3062536 3 436,805
Amortization of discount (premlum:l al= (8,123) (8,825) (30.514) (26.415)
Armortization of deferred loan costs 2,887 3,802 10,488 13,033
Interest expense before capitalization .. 104,012 138,305 342 488 423,423
Capitalized amounts .........c.cc.eoeeecceeneas [19,127] [13.428) (50.105) (40.054)

84885 § 122817 § 297383 § 383369

Net inferest expense H

Investment Management WOl represents investment management income less investment
management expenses.

Market Equity is defined as the total number of outstanding shares of our common stock and
common limited partnership units multiplied by the closing price per share of our common stock at
period end.

Net Asset Value [(“MNAV™). We consider NAV to be a useful supplemental measure of our
operating performance because it enables both management and investors to estimate the fair
value of our business. The assessment of the fair value of a particular segment of our business is
subjective in that it involves estimates and can be calculated using various methods. Therefore, in
this , presentation | we have presented the financial results and investments related to our
business segments that we believe are important in calculating our NAY but have not presented
any specific methodology nor provided any guidance on the assumptions or estimates that should
be used in the calculation.

The compeonents of NAY do not consider the potential changes in rental and fee income streams or
the franchise wvalue associated with our global operating platform, investment management
platform, or development platform.

MNet Operating Income (“NOI") represents rental income less rental expenses.

Operating Portfolio includes stabilized operating industrial properties we own or that we manage
and are owned by an unconsolidated investee accounted for by the equity method of accounting.

Operating Segments — Real Estate Operations represents the direct long-term ownership of
industrial properties, including land and the development of properties.

Operating Segments — Investment Management represents the management of unconsclidated
co-investment ventures and other unconsclidated joint ventures and the properties they own.

Pre-stabilized Development represents properties that are complete but have not yet reached
Stabilization.

Pro forma Adjusted Cash NOI for the properties in our operating portfolio reflects the NOI for a
full guarter of operating properties that were acquired, contributed or stabilized during the guarter.
Pro forma NOI for the properties in our development portfolic is based on cument total expected
investment and an estimated stabilized yield.

A reconciliation of our rental income and rental expenses, computed under GAAP, to adjusted net

operating income (NOI) for the operating portfolio for purposes of the Net Asset Value calculation is
as follows:

Calculation of Adjusted Cash NOI (in thousands):

Rental income . e, 3 37832
Rental expenses ;IDB,Q'I'.'J_‘;
NOIL.. 270,400
Met termination fees and adjuslmems (a‘; ara
Less: Actual NOI for development portfolio 3nd ather . (17.204)
Less: MO| on contributed properties (b} __. . 128)
Adjusted NOI for operating portfolic Dwned at Sslp‘temh-er 30, 2013 253,444
Straight-lined rents (c) (B,738)
Free rent (c) .. 11,024
Amortization Dflease |nt.ang|bles (c)-- 8,280
Third quarter Adjusted Cash NOI 5 264010

(@) Neftermination fees generally represent the gross fee negofiated at the fime a customer is allowed to
terminate its lease agreement offsef by that cusfomer's rent leveling asset or liabilfy, if any, that has been
previously recognized under GAAP. Removing the net ferminafion fees from rental incame allows for fhe
calcuiation of pro forma NOY fo include only rental income that is indicafive of the properfy’s recurmng
operating performance.

{b) The actual N for properties that were contribufed and nof parf of discontinued operafions dunng the fhree-
month period is removed.

(e} Straight-ined renfs, adiusted for free renf amownts, and amortizafion of above and below market leases are
removed from rental income computed under GAAP for the operating portfolio to allow for the calculafion of
a cash yeld.

Regional Markets, similar to global markets, also benefit from large-population centers and
demand. They are located at key crossroads in the supply chain and/or near economic centers for
leading national or global industries. Our assets reflect the highest quality class-A product in that
market and are often less supply- constrained and focus on delivering bulk goods to customers.

Rent Change on Rollover represents the change on operating portfolio properties in effective
rental rates (average rate over the lease term) on new and renewed leases signed during the
period as compared with the previous effective rental rates in that same space.
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Rental Income includes the following (in thousands):

Three Months Ended Mine Months Ended
September 30, September 30,
2013 2012 2013 2012
Rental income ... .5 295208 § 370501 3 831584 F 1.080.603
Amaortization of lease intangibles (B.420) (9.854) (26.478) (28.180)
Rental expense recovenes.....__... . 82,208 84,240 258,334 276,107
Straight-lined rents. ... 10,256 11,844 36.884 45,177

$ 379,312 § 465,731 § 1200303 $ 1.372.707

Same Store. We evaluate the operating performance of the industrial operating properties we own
and manage using a “same store” analysis because the population of properties in this analysis is
consistent from period to period, thereby eliminating the effects of changes in the composition of
the portfolic on performance measures. We include all consclidated properties, and properties
owned by unconsclidated co-investment ventures that are managed by us and in which we have an
equity interest (referred to as “unconsolidated entiies”™), in our same store analysis. We have
defined the same store portfolio, for the quarter ended September 30, 20132, as those operating
properties in operation at January 1, 2012 that were in operation throughout the full periods in both
2012 and 2013 either by Prologis or their unconsolidated entities. We have removed all properties
that were disposed of to a third party from the population for both periods. We believe the factors
that impact rental income, rental expenses and net operating income in the same store portfolio are
generally the same as for the total operating portfolio. In order to derive an appropriate measure of
period-to-period operating performance, we remove the effects of foreign currency exchange rate
movements by using the current exchange rate to translate from local currency into U S, dollars, for
both periods, to derive the same store results.

Same Store Average Occupancy represents the average occupied percentage for the period.

Same Store Rental Expense represents gross property operating expenses. In computing the
percentage change in rental expenses for the same store analysis, rental expenses include
property management expenses for our direct owned properties based on the property
management fee that has been computed as provided in the individual agreements under which
our wholly owned management companies provide property management services to each
property (generally, the fee is based on a percentage of revenues).

Same Store Rental Income includes the amount of rental expenses that are recovered from
customers under the terms of their respective lease agreements. In computing the percentage
change in rental income for the same store analysis, rental income (as computed under GAAP) is
adjusted to remove the net termination fees recognized for each period. Removing the net
termination fees for the same store calculation allows us to evaluate the growth or decline in each
property's rental income without regard to items that are not indicative of the property’s recurring
operating perfformance.

Stabilization is defined when a property that was developed has been completed for one year or is
80% occupied. Upon stabilization, a property is moved into our operating portfolio.

Tenant Retention is the sguare footage of all leases rented by existing tenants divided by the
square footage of all expiring and rented leases during the reporting pericd, excluding the sguare
footage of tenants that default or buy-out prior to espiration of their lease, short-term tenants and
the sguare footage of month-to-month leases.

Total Estimated Investment (“TEI”) represents total estimated cost of development or expansion,
including land, development and leasing costs. TEl is based on current projections and is subject to
change. Non-U.5. dollar investments are translated to U.5. dollars using the exchange rate at

pericd end or the date of development start for purposes of caleulating development starts in any
period.

Total Market Capitalization is defined as market eguity plus our share of total debt and preferred
stock.

Turnover Costs represent the costs incurred in connection with the signing of a lease, including
leasing commissions and tenant improvements. Tenant improvements include costs to prepare a
space for a new tenant and for a lease renewal with the same tenant. It excludes costs to prepare a
space that is being leased for the first time (i.e. in a new development property).

Value-Added Acquisitions (“WVAA") are properties which Prologis acquires as part of
management's cumrent belief that the discount in pricing attibuted to the operating challenges of
the property could provide greater returns, once stabilized, than the retumns of stabilized properties,
which are not value added acquisitions. Value Added Acquisitions must have one or more of the
following characteristics: (i) existing vacancy in excess of 20%; (i) short -term lease roll-over,
typically during the first two years of ownership; (iii) significant capital improvement requirements in
excess of 10% of the purchase price and must be invested within the first two years of ownership.

Value-Added Conversions (“VAC") represent the repurposing of industrial properties to a higher
and better use, including office, residential, retail, research and development, data center, self
storage or manufacturing with the intent to ulimately sell the property once repositioned. Activities
required to prepare the property for conversion to a higher and better use may include such
activiies as re-zoning, re-designing, re-constructing, and re-tenanting. The economic gain on sales
of value added conversions represents the amount by which the sales proceeds exceed our
original cost in dollars and percentages.

Value Creation represents the value that will be created through our development and leasing
activiies at Stabilization. We calculate value by estimating the NQI that the property will generate
at Stabilization and applying an estimated stabilized cap rate applicable to that property. The valus
creation is caleulated as the amount by which the estimated value exceeds our total expected
investment and does not include any fees or promotes we may eam.

Weighted Average Estimated Stabilized Yield is calculated as MO adjusted to reflect stabilized
cecupaney divided by Acquisition Cost or TEI, as applicable.



Forward Looking Statements

The statements in this presentation that are not historical facts are forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities

Exchange Act of 1934, as amended. These forward-looking statements are based on current expectations, estimates and projections about the industry and markets in which Prologis operates, management’s

intends,

beliefs and assumptions made by management. Such statements involve uncertainties that could significantly impact Prologis’ financial results. Words such as “expects,” “anticipates, plans,”

” "«

“believes,” “seeks,” “estimates,” variations of such words and similar expressions are intended to identify such forward-looking statements, which generally are not historical in nature. All statements that address
operating performance, events or developments that we expect or anticipate will occur in the future — including statements relating to rent and occupancy growth, development activity and changes in sales or
contribution volume of properties, disposition activity, general conditions in the geographic areas where we operate, our debt and financial position, our ability to form new co-investment ventures and the
availability of capital in existing or new co-investment ventures — are forward-looking statements. These statements are not guarantees of future performance and involve certain risks, uncertainties and
assumptions that are difficult to predict. Although we believe the expectations reflected in any forward-looking statements are based on reasonable assumptions, we can give no assurance that our expectations
will be attained and therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such forward-looking statements. Some of the factors that may affect outcomes and
results include, but are not limited to: (i) national, international, regional and local economic climates, (ii) changes in financial markets, interest rates and foreign currency exchange rates, (iii) increased or
unanticipated competition for our properties, (iv) risks associated with acquisitions, dispositions and development of properties, (v) maintenance of real estate investment trust (“REIT”) status and tax structuring,
(vi) availability of financing and capital, the levels of debt that we maintain and our credit ratings, (vii) risks related to our investments in our co-investment ventures and funds, including our ability to establish
new co-investment ventures and funds, (viii) risks of doing business internationally, including currency risks, (ix) environmental uncertainties, including risks of natural disasters, and (x) those additional factors
discussed in reports filed with the Securities and Exchange Commission by Prologis under the heading “Risk Factors.” Prologis undertakes no duty to update any forward-looking statements appearing in this

presentation.
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