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The Rollins Brand

Continued Growth Our Company

* Over 20 consecutive years of improved earnings * Leading pest and termite control company

+ Dividend increased a minimum of 12% for 18 * Powerful ORKIN brand name - world renown
consecutive years * Over 2.4 million residential and commercial customers

* 5% or greater revenue growth each of the last 11 years * Over 800 locations and 200 franchises worldwide
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Rollins: Then and Now

“We were in a lot of really poor businesses before

we found a good business.”

----O Wayne Rollins




Our History

/ PEST CONTROL DOWN T0 A SCIENCE" ]
- -

d sym«m oom
) 1-800-800-0RKIN

ROLLINS



Key Events in Our History

1901 ‘

Orkin began operations; Otto Orkin “The Rat Man” sold

poison door to door @ 1964
Rollins buys Orkin for $62 million

1968

Rollins begins trading on the NYSE
1995

First Orkin franchise opens
1999

Orkin acquires Canadian Based PCO Services 2000

First Orkin international franchise opens

2005

Rollins acquires The Industrial Fumigant Company

ROLLINS

2008

Rollins acquires HomeTeam Pest Defense
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Key Events in Our History (cont.)

Rollins acquires Australian based Allpest WA and
@ 2015

Rollins acquires Critter Control, Inc.

Statewide Pest Management

2016

Rollins acquires UK based Safeguard Pest Control

2017

Rollins acquires Northwest Exterminating, Inc.

2018
Rollins acquires Singapore based Aardwolf and

US based OPC Services

? 2019
Rollins acquires Clark Pest Control

ROLLINS



ROLLINS

A FAMILY OF BRANDS
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Industry

o

Awareness

$18 billion industry globally with an Increasing health

expected growth rate of 4-5% awareness

annually; $12+ billion US

ROLLINS
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Competitors

3 largest public competitors:

ServiceMaster (NYSE:SERV)
Rentokil (LSE:RTO)
Ecolab (NYSE:ECL)
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Customers Market

US, roughly 70% residential US  US market is 20,000 companies;

and 30% commercial Highly fragmented market

S

Evolution

Rollins, Terminix, Rentokil, Anticimex &

Ecolab generate over 30% of industry

revenues



Solid track record of Shareholder Value creation

Rollins Value Proposition

@ Competitive Advantage

Brand and best in class customer experience

Recession Resistant

80+% of revenues are recurring

Significant Insider Ownership

Strong management and excellent depth

Strong Balance Sheet

Focus on sustained profitable growth




Revenue & Retention by Business Line

Commercial Residential Termite

Retention 88% - 90% Retention 76% - 85% Retention approximately 85%
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General Pests

Mosquitoes
Mosquito control begins with a

thorough inspection and treatment
recommendations such as removing

conducive conditions

Roaches
Since every home is different, the

technician will design a unique
program for each structure. Techs
can provide the right solution to

keep cockroaches in their place

*These are only a few of the pests that Rollins’ Brands protect against

Termites
To prevent termites in your structure,

eliminate moisture problems, and
remove food sources. This will help
make your structure a less attractive

target

Ants
In controlling an infestation of ants, it

is necessary to first find the nest.
Once found, it can be removed or
treated chemically. All conditions
that the ants found conducive must

be corrected
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Wildlife

Rats
Rats often are attracted to homes for

Snakes

A step that can help prevent snakes is
the 3 essentials: Food, Water, & removing as much of their habitat as

Shelter. Homeowners should reduce possible. Without a comfortable

or eliminate as many of these | ~ habitat, snakes will relocate

sources as possible

Skunks S = Gophers
Easiest way to control or prevent is ~ % 4 Skilled burrowers and designed for

exclusion. Ensure no holes near subterranean life. They burrow in

structures where they can create a lawns and gardens. You must remove

den and remove shelter such as a source of food to eliminate

brush and woodpiles

*These are only a few of the pests that Rollins’ Brands protect against 12



Focused On Sustained, Profitable Growth

<>

Residential Business

Companies offering Residential

Rising concern over health, safety and protection of property .
services

Better informed consumers, targeting specific segments
Internet providing accelerated growth Orkin, LLC

Recession resistant — non-discretionary purchase HomeTeam Pest Defense
Expandable service offerings - varied across brands to meet customer needs and Northwest Exterminating
improve profitability Waltham Services
HomeTeam’s unique new home service offering provides recurring revenues and

Western Pest Control

long-term profitability st Pt @il

AMES
OPC
Clark Pest Control

Mosquito control revenues were approximately $160 million US in 2016 (PCT
Online)

Mosquito-borne disease concerns are spurring demand for mosquito work.

New opportunity to introduce residential and commercial pest control services to

new mosquito customers




HomeTeam Pest Defense

VISION - To deliver a delightful experience every time for a lifetime
PURPOSE - Protecting homes and improving communities

» Ofthe Top 25 Buildersin 2017, HomeTeam provides service to 23 of 25.
* Asof2018, HomeTeam has installed TAEXX in over 1,000,000 structures

» For the past 7 out of 8 years, HomeTeam has received David Weekly’s highly coveted Partners of Choice Quality
Award ™ (= i ] | \

ROLLINS
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Commercial Business

Focused On Sustained, Profitable Growth

No. 1 commercial pest control provider in North America - over 20%
market share

Increasing demand driven by health and safety concerns

Worldwide service network with 103 dedicated commercial branches
Highly recession resistant; customer’s reputation and risk too great
Highest customer retention of all service offerings

Highest average prices of all service lines

High growth opportunity. CAGR 6.5% Iaét 10 years

Largest 20 national accounts make up less than 3% of business

Companies offering Commercial
services
Orkin, LLC

Orkin Canada
Western Pest Services
IFC

Orkin Australia
Waltham Services

Crane Pest Control

Safeguard
Aardwolf
OPC
Clark Pest

Control




Termite & Ancillary Business

Focused On Sustained, Profitable Growth Companies offering Termite &
Ancillary services

* Termite damage -- $5.6 billion annually, a real threat to homeowners

* Strong recurring revenue and high retention Orkin, LLC

* Invigorated sales force, utilizing digital technology HomeTeam Pest Defense

* HomeTeam providing pre-treat service to nation’s leading Northwest Exterminating
homebuilders Orkin Australia

* In-house financing options Western Pest Services

OPC
Aardwolf
Clark Pest Control

* Insulation protect against unwanted pests. This includes:
 special insulation for your attics
» Crawlspaces and basements
* Moisture controlis designed to:
* help meet your structure’s specific needs, construction type,
and geographical location
* Prevents high moisture levels that can lead to pest issues or
possibly mold and mildew

<>




Wildlife Control

e Wildlife - Accelerating Our Growth Opportunity

North America Wildlife Category Opportunity of $500M+
Critter Control and Trutech are #1 and #2 companies in the
category

_* Immediate synergy created by integrating marketing and

training

Continued Growth

* Built-in acquisition network with Critter Control
WILDLIFE SERVICE

Franchises
* Franchise Operations in over 150 of the top

markets with Rollins Wildlife brands

ROLLINS



Commitment to Training

<P ( L1
E— 27,000 sq. ft. state of the art
Named to 7raining Magazine Attracts regulators, educators, Learning & Training Center
“Top 125 Training Companies” & university researchers unique to pest control

for the past 13 years industry, including Termite &

Commercial training facility

ROLLINS
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Global Training Communication

Web-based employee training network utilized by employees and franchises worldwide

it o BARNING

ROLLINS
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TOP

WORK
PLACES

2019

People — Our Greatest Asset

Journal-Constitution
% 2019WINNER
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$2,000,000,000
$1,800,000,000
$1,600,000,000
$1,400,000,000
$1,200,000,000

$1,000,000,000

ROLLINS

Revenue Growth 2010-2019

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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$240,000,000
$220,000,000
$200,000,000
$180,000,000
$160,000,000
$140,000,000
$120,000,000
$100,000,000

$80,000,000

$60,000,000

Net Income 2010-2019

Average Growth Rate =

12.9% (11.6% Adj for Tax)
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Global Strategic Franchises

49 Orkin Domestic Franchises W Id -d 23 North & South Ar]'lerlca
94 Orkin International Franchises oriawiae 34 Europe &_ASIa
10 Orkin Australia Franchises 1 Aust_ralla
83 Critter Control Franchises 5 Africa '
236 Total Franchises 63 Total Countries
Europe
Netherlands
Ireland
Portugal
North America Kazakhstan
Romania
Cyprus
Turkey
Moscow
Central America Cote d Azure
* Mexico Budapest
¢ Guatemala .
¢ ElSalvador iddle East East Asia
* Honduras . ) o ‘ +  South Korea
*  Nicaragua . S(;uth.IAmenca a#\ Arabia . China
* CostaRica ! Bafrain *  Kingdom of Cambodia
* Panama ¢ Ecuador Lebanon . Mongolia
¢ Columbia Kuwait ¥ M
e Peru Africa «  Qatar . acau
«  Uruguay +  Nigeria . Oman South Asia * HongKong
o Chile Car.lbbean «  Egypt - Azerbaijan : IpnadkliaStan
«  Paraguay *  Jamaica ) *  Kenya *  Kurdistan . )
* Bolivia v Turks&Caicos -+ Cotedlvoire .  Georgia Malaysia ) Oceania
: Islands e Libia . e Indonesia Australia
e Argentina e United Arab e Guam
¢ Trinidad & Tobago Emirates * Bangladesh

e USVirgin Islands
e Puerto Rico
* St Lucia

«  Cayman Islands o Countries with Company owned operations
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Technolo
BOSS - Branch Operating Support System

ATE&T =T 3:42 PM 3 31%m
ol ATET = 3:52PM 3 29%1 fenu > Start Servic
| Menu)> Delay Servi 1
| Nores ___ ooof | T
| services Provided Select Servic

Bait Station Inspection . 8in Building

ToDo Completed

Inspected All Area | LOGBOOK 2 C

Treated Storage Area For Pest Activity )
? FRONT REGISTER ' o

3 CANDY AISLE

General Comments Mod ¥ PET/SNACK/FOOD AISLE 1 0

Added glue traps and roach bait to kitchen as
preventative measure

5 HALLMARK AREA 2 0
3 PHARMACY COUNTER 1 0
T COSMETIC AISLE 1 0

3 BACK ROOM 0

([ X X X ]

&
Fitter

All data shown here displays on the service ticket

Account Notes History

—

Orkin

ROLLINS
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Technology

Virtual Route Management

ROLLINS
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ol ORKIN Inspection & Service Recommendations

PEST
CONTROL
DOWN

TO A
SCIENCE.

Fly

Drain Fly

Appearance: About 1/16-ir

| 9ray ortan body and lightd

body and the wings are col
(O] hafrs, giving the fly a fuzz

at rest, the wings are folde}

ga characteristic roof-like maf

Habitat: Adults often are f
itchen or basement walls.
night, Drain flies do not bif
transmit human diseases.

Diet: Organic matter and |

Reproduction: Eggs are I3
aimost anywhere decompg
materials are found. Under
conditions, the flies can g

ROLLINS

Technology
BizSuite, InSite

DASHBOARD

Site

Customer Dashboard > Demo Client, Inc

Demo Client, Inc. %
View all reports

Location Q@
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Service Callbacks
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Mexico
Google

Nekancadis Pest Control atissues
Customer Responsible 127 issues

Demo Client, Inc.
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ROLLINS

Growth and the Future of Rollins
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Sustainability Mission

At Rollins, we are
committed to
sustaining our
people and
communities, our
environment, and
our business.

e Consolidated and unified our
community volunteer efforts through
the creation of “Rollins United”.

e Encouraged and supported our
veterans’ hiring program.

ROLLINS

e Continued our employee emergency
assistance efforts through the
Rollins Employee Relief Fund.

7a

® Increased our mileage and fuel savings with

improved routing and scheduling.

® Expanded our “Green Services”
across multiple brands.

e Enhanced our honeybee
relocation efforts.

® Successfully
integrated # new
companies into our family.

® Reinforced transparency to
our employees through quarterly
State of the Company meetings.




Thank You

For questions, please reach out to Julie Bimmerman

Julie Bimmerman
VP, Finance and Investor Relations
(404) 888-2000
jbimmerman@rollins.com

Telephone Location Website
404-888-2000 2170 Piedmont Rd, NE www.rollins.com
Atlanta, GA 30324 investorrelations@rollins.com

United States



