April 22, 2003

Delta Apparel Announces Record Sales for
Third Quarter of Fiscal Year 2003
DULUTH, Ga.--(BUSINESS WIRE)--April 22, 2003--Delta Apparel, Inc. (AMEX:DLA)
announces record sales of $33.9 million for the third fiscal quarter of fiscal year 2003, a
3.1% increase from the prior year third fiscal quarter.
The sales increase of $1.0 million over the prior year quarter was the result of a 10.4%
increase in volume, partially offset by a 6.6% decrease in average selling prices. Sales of
heavyweight adult and youth short sleeve tees and private label programs drove the volume
increase for the quarter. Lower average selling prices were primarily the result of price
promotions on the basic adult short sleeve white and colored tees. Operating income was
$2.6 million for the quarter, a decrease of $0.5 million, or 16.7%, from $3.1 million in the
third fiscal quarter of the prior year. The decrease resulted primarily from the lower selling
prices, partially offset by lower raw material costs, and higher distribution costs, driven from
the February opening of the Florida distribution center. In addition, the Company began
producing dyed fabric at its Fayette, Alabama plant during the quarter. This led to an
increase in off-quality costs due to the initial trials of the dyeing equipment.
Interest expense was $0.2 million for the quarter, an increase of $51,000 from the prior year
quarter. The increase in interest expense resulted from an increase of approximately $5.4
million in average debt outstanding, slightly offset by a reduction in the average interest
rates. The higher average debt outstanding was the result of the higher accounts receivable
and inventory levels during the quarter.
The effective income tax rate on pretax income for the three months ended March 29, 2003
was 38.3%, compared to 37.1% for the third fiscal quarter of the prior year and 33.0% for the
fiscal year ended June 29, 2002. In fiscal year 2002, the Company reversed the valuation
allowance against its net operating loss carryforwards, resulting in the effective tax rate of
33.0%. The Company expects its annualized effective tax rate to more closely approximate
statutory rates for fiscal year 2003.
Net earnings for the quarter were $1.5 million, or 4.4% of sales, down $0.4 million from the
prior year quarter. Basic and diluted earnings per share for the quarter ended March 29,
2003 were $0.37 and $0.35 per share on 4.05 million and 4.21 million shares, respectively.
Basic and diluted earnings per share for the quarter ended March 30, 2002 were $0.46 and

$0.43 on 4.08 million and 4.32 million shares, respectively (after giving effect to the 2-for-1
stock split effective as of September 20, 2002). On March 29, 2003, the Company had 4.01
million shares outstanding.
Sales for the first nine months of fiscal year 2003 were $92.8 million, up $4.5 million, or
5.2%, from the first nine months of the prior year. For the nine months ended March 29,
2003, operating earnings were $7.7 million, up $3.0 million from the first nine months of the
prior year.
Interest expense was $0.5 million for the nine months ended March 29, 2003, which is
consistent with the first nine months of last year. Higher average borrowings, offset by a
decrease in average interest rates resulted in interest expense being consistent with the
prior year.
Net earnings for the first nine months of fiscal year 2003 were $4.4 million, up $1.8 million
from the first nine months of last year. Basic and diluted earnings per share for the nine
months ended March 29, 2003 were $1.09 and $1.05 per share, respectively. For the nine
months ended March 30, 3002, basic and diluted earnings per share were $0.58 and $0.55
per share, respectively.
Accounts receivable increased $2.9 million from March 30, 2002 to $20.2 million on March
29, 2003. The increase was a result of higher sales during the current year quarter and
higher days sales outstanding.
Inventories on March 29, 2003 were $50.4 million, consistent with inventory levels on
December 28, 2002. Inventory has increased $14.9 million from June 29, 2002 and has
increased $11.0 million from the prior year quarter. The Company built higher levels of
inventory in the first half of the year to prepare for the opening of its Florida distribution
center which occurred during the current quarter, causing finished goods to increase by $2.8
million from the prior year quarter. Although in-process inventory continued to be higher than
the prior year quarter and June 29, 2002, it remained consistent with the level at December
28, 2002. The Company expects in-process inventory to remain at current levels as it
continues to produce more products to support the new distribution center and its anticipated
sales growth for fiscal year 2003. The Company's raw material inventory decreased $1.8
million during the quarter, although it remained higher than at June 29, 2002. The Company
had increased its raw material inventory since June 29, 2002 to take advantage of lower
cotton prices and to support its increased textile capacity. The Company expects raw
material inventories to decrease significantly during the fourth fiscal quarter.
The Company purchased 81,500 shares of its stock through its Stock Repurchase Program
during the quarter ended March 29, 2003 for a total cost of $1.2 million. For the nine months
ended March 29, 2003, the Company purchased 130,204 shares for a total cost of $1.9
million.
Robert W. Humphreys, President and CEO, commented, "We are excited about the record
sales achieved in the third quarter, particularly given the difficult retail environment. We
expect to continue our growth in the final quarter of our fiscal year. Our new Florida
distribution center opened in February and shipments were made to our customers the same
month. The Florida distribution center should further contribute to our sales growth in the
fourth quarter. We introduced dyeing in our Fayette, Alabama facility which will give us

greater manufacturing flexibility in the future, though we did experience higher quality and
yield costs during the quarter due to the startup."
Delta Apparel, Inc. is a vertically integrated manufacturer and marketer of high quality knit
apparel. The Company specializes in selling undecorated T-shirts, golf shirts and tank tops
to screen printers, private label accounts and distributors. Delta Apparel has operations in six
states, two company-operated sewing facilities in Honduras and one company-operated
sewing facility in Mexico. The Company employs about 3,200 worldwide.
Statements and other information in this press release that are not reported financial results
or other historical information are forward-looking statements. These are based on Delta
Apparel's expectations and are necessarily dependent upon assumptions, estimates and
data that the Company believes are reasonable and accurate but may be incorrect,
incomplete or imprecise. Forward-looking statements are also subject to a number of
business risks and uncertainties, any of which could cause actual results to differ materially
from those set forth in or implied by the forward-looking statements. The risks and
uncertainties include, among others, changes in the retail demand for apparel products, the
cost of raw materials, competitive conditions in the apparel and textile industries, the relative
strength of the United States dollar as against other currencies, changes in United States
trade regulations, the discovery of unknown conditions (such as with respect to
environmental matters and similar items) and other risks described from time to time in the
Company's reports filed with the Securities and Exchange Commission. Accordingly, any
forward-looking statements do not purport to be predictions of future events or
circumstances and may not be realized. The Company does not undertake publicly to
update or revise the forward-looking statements even if it becomes clear that any projected
results will not be realized.
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