2026 Quarter 1
Financial Results



This slide deck contains forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended (the “Act”), and are
intended to enjoy the protection of the safe harbor for forward-looking statements provided by the Act as well as protections afforded by other federal securities
laws. Such forward-looking statements include but are not limited to: the expected timing of product commercialization or new product releases; customer interest
in Nauticus’ products; estimated operating results and use of cash; and Nauticus’ use of and needs for capital. Generally, statements that are not historical facts,
including statements concerning possible or assumed future actions, business strategies, events, or results of operations, are forward-looking statements. These
statements may be preceded by, followed by, or include the words “believes,” “estimates,” “expects,” “projects,” “forecasts,” “may,” “will,” “should,” “seeks,” “plans,”
“scheduled,” “anticipates,” “intends,” or “continue” or similar expressions. Forward-looking statements inherently involve risks and uncertainties that may cause
actual events, results, or performance to differ materially from those indicated by such statements. These forward-looking statements are based on Nauticus’
management’s current expectations and beliefs, as well as a number of assumptions concerning future events. There can be no assurance that the events, results,
or trends identified in these forward-looking statements will occur or be achieved. Forward-looking statements speak only as of the date they are made, and
Nauticus is not under any obligation and expressly disclaims any obligation, to update, alter, or otherwise revise any forward-looking statement, whether as a result
of new information, future events, or otherwise, except as required by law. Readers should carefully review the statements set forth in the reports which Nauticus
has filed or will file from time to time with the Securities and Exchange Commission (the “SEC”) for a more complete discussion of the risks and uncertainties facing
the Company and that could cause actual outcomes to be materially different from those indicated in the forward-looking statements made by the Company, in
particular the sections entitled “Risk Factors” and “Cautionary Note Regarding Forward-Looking Statements” in documents filed from time to time with the SEC,
including Nauticus’ most recent Annual Report on Form 10-K filed with the SEC and Quarterly Reports on Form 10-Q filed with the SEC from time to time. Should one
or more of these risks, uncertainties, or other factors materialize, or should assumptions underlying the forward-looking information or statements prove incorrect,
actual results may vary materially from those described herein as intended, planned, anticipated, believed, estimated, or expected. The documents filed by Nauticus
with the SEC may be obtained free of charge at the SEC’'s website at
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Our autonomous robots...

Operate independently using
advanced software and Al for
real-time decision-making

Reduce CO2 emissions
by 75+%

Gather data safely and
affordably, improving data
guality

Materially reduce
human risk (50% less
manpower needed)

Increase customer
productivity

Transform dangerous subsea
work into safe and predictable
operations

Enable sustainable access to
ocean resources

Slash operational costs by 70% and
inspection costs by 60%
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Aquanaut®, leading untethered autonomous subsea robot

200kg payload capacity

240km operational range
without tethering

3000m depth rating for ultra
deepwater work

Proven in commercial fields

Does not need support vessels
or human divers
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Nauticus ToolKITT™ is the platform that powers our
autonomous technology

Provides real time analysis

Designed to integrate with
third party robots

Transforms raw subsea data
into actionable intelligence

Platform-agnostic
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Continued executing international expansion strategy across the UAE and broader Gulf
Cooperation Council (GCC) region

Engaged USE-based marketing agency to support regional market activation initiatives

Expanded Commercial Leadership by appointing Brian Allen as Chief Revenue Officer
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- Completed major annual maintenance and refurbishment activities on ROVs

- Continued Aquanaut® workflow testing in Stuart, FL lake

- Continued advancing integration of Nauticus ToolKITT™ across its subsea platforms

Nnauticus

robotics



Nauticus remains focused on expanding commercial activity across offshore energy, defense, and
international markets

Nauticus is increasing focus on technology-driven revenue opportunities

Nauticus believes growing offshore activity levels, combined with continued investment in
operational capabilities and commercial infrastructure, position the company to pursue additional
opportunities throughout the remainder of 2026.
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Assets
Current As
sh equivalents
ash

Prepaid expenses
Other current
Total Current Assets

Property and equipment, net
Operating lease right-of-use
Other assets
Goodwill
Intangible assets, net

Total Assets

Liabilities and Stockholders’ Equity
Current Liabilities:

Accounts payable

Accrued liabilities
Operating liabilities - current
Notes payable - current
November 2024 Debentures - current, fair value option (relat
Senior Secured Convertible Term Loan - current, net of discount
(related party)
Senior Secured Convertible Term Loan - current, net of discount
Other liabilities
Total Current Liabilities
‘Warrant liabilities
Operating lease liabilities - long-term
Derivative liability

Total Liabilities

*Provided in 2026 Q1 Earnings press release

March 31, December 31,
2026 2025
(Unaudited) authorized and

and December 31

7,016,610
600

ued a.nd outstmldma at
25, respectively.

$0. E)(JIJl par value; 100,000

and outwtandmw at

k, $0.0001 par valu ,000,
4 ‘91 998 and 3,601,400 shareu 1-:5ued and outw*tandmsz at Math 11

Additional pa.Ld in capital
Accumulated other comprehensive income

Accumulated deficit
Total Stockholders® Equity
Total Liabilities and Stockholders® Equity

*Reflects the 1-for-9 reverse stock split effected September 5,
2025 and the 1-for-8 reverse stock split effected April 21, 2026.
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*Provided in 2026 Q1 Earnings press release

Revenue:
Service
Total revenue
Costs and expenses:

Cost of revenue (exclusive of items shown separately
below)

Depreciation and amortization
General and administrative

Total costs and expenses

Operating loss

Other (income) expense, net:
Other (income) expense, net
Foreign currency transaction loss
Loss on extinguishment of debt
Change in fair value of derivative
Change in fair value of warrant liabilities
Change in fair value of November 2024 Debentures
Interest expense, net

Total other expense, net

Net loss

Basic and diluted loss per share

Basic and diluted weighted average shares outstanding*

* Reflects the 1-for-9 rev split effected September 5, 2025 and the 1-for-8 reverse split effected April 21, 2026.

Three Months Ended
12/31/2025

$1.057.2

(5,684.017)

(3.145)
970

929,508

$(29.50)

3,840,563 1,516,355
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Three Months Ended March 31,

Cash flows from operating activities:
Net loss
Adjustments to reconcile net loss to net cash used in operating activities:
Depreciation and amortization
Accretion of debt discount
Amortization of debt 1ssuance cost
Capitalized paid-in-kind (PIK) interest
Accretion of exit fee
Stock-based compensation
Change 1n fair value of warrant liabilities
Change in fair value of November 2024 Debentures
Loss on extinguishment of debt
Change in fair value of derrvative
Non-cash lease expense
Changes in operating assets and liabilities:
Accounts recervable
Other assets
Accounts payable and accrued liabilities
Operating lease liabilities

Net cash used in operating activities

Cash flows from investing activities:
Capital expenditures
Acquisition of business, net of cash acquired (3,871,992)

Net cash used in investing activities (3,919.981)

Cash flows from financing activities:
Proceeds from At the Market (ATM) offering, net 2,343 144 19438121
Proceeds from November 2024 Debentures
Repayment on AmeriState Loan

Net cash provided by financing ac
Net change in cash and cash equivalents (1,728,926) 8,868,746

sh equivalents and restricted cash, beginning of period 238,198
sh equivalents and restricted cash, end of period

*Provided in 2026 Q1 Earnings press release
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Net loss attributable to common stockholders
(GAAP)
Loss on extinguishment of debt
Change 1 fair value of derivative
Change 1n fair value of warrant liabilities
Change in fair value of November 2024
Debentures
Preferred stock dividend
Deemed dividends for Series A, B and C
Convertible Preferred Stock

Stock compensation expense

Adjusted net loss attributable to common
stockholders (non-GAAP)

*Provided in 2026 Q1 Earnings press release

Three Months Ended

12/31/2025 3/31/2025

(44.732,744)  (7.567,187)
6,371,971

(24,894)

1,188,840  2.119.726
191,250 1,006,000

24,559,650
328,315

$(10,371,976) & (
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