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Please note that this presentation is intended to qualify for the safe harbor from liability established by the Private Securities Litigation Reform Act of 1995. In this 
presentation, we may discuss events or results that have not yet occurred or been realized, commonly referred to as “forward-looking statements” within the meaning of the 
federal securities laws. Such discussion and statements will often contain words as expect, anticipate, believe, intend, plan and estimate. Such statements include, but are 
not limited to, statements relating to Platform Specialty Products Corporation (“Platform”)’s financial or operational results including earnings guidance, future capital 
expenditures, expenses, revenues, earnings, synergies, economic performance, indebtedness, financial condition, dividend policy, losses and future prospects; business 
and management strategies; and the effects of global economic conditions on Platform’s business. Many factors may cause the actual results, performance or 
achievements of Platform to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements including, 
among other things, Platform's ability to close the proposed acquisitions of the Electronic Chemicals and Photomasks businesses (“EC and PM businesses”) of OM Group, 
Inc. (“OMG”) and of Alent plc (“Alent”); Platform’s adjusted earnings per share, expected or estimated revenue; the outlook for Platform's markets and the demand for its 
products, estimated sales, segment earnings, net interest expense, income tax provision, restructuring and other charges, cash flows from operations, consistent profitable 
growth, free cash flow, future revenues and gross operating and adjusted EBITDA margin improvement requirement and expansion, organic net sales growth, bank debt 
covenants; the success of new product introductions, growth in costs and expenses; Platform’s ability to identify, hire and retain executives and other employees with 
sufficient expertise; Platform’s assessment of its internal control over financial reporting; the impact of commodities and currencies and Platform's ability to manage its risk 
in these areas; general business and economic conditions globally, industry trends, competition, changes in government and other regulations, including in relation to the 
environment, health and safety, taxation, labor relations and work stoppages, changes in political and economic stability, disruptions in business operations due to 
reorganization activities and interest rate and currency fluctuations; and the impact of acquisitions, divestitures, restructuring and other unusual items, including Platform's 
ability to successfully complete as well as integrate and obtain the anticipated results and synergies from its consummated, pending and future acquisitions. These 
statements are based on management's estimates and assumptions with respect to future events and financial performance and are believed to be reasonable, though are 
inherently uncertain and difficult to predict. Actual results could differ materially from those projected as a result of certain factors. A discussion of factors that could cause 
results to vary is included in periodic and other reports filed by Platform with the Securities and Exchange Commission (the SEC), including under the heading “Risk 
Factors” in Platform’s Quarterly Report on Form 10-Q for the fiscal quarter ended June 30, 2015. Platform undertakes no obligation to update any forward-looking 
statement, whether as a result of new information, future events or otherwise.

This presentation also contains non-GAAP financial measures that may not be directly comparable to other similarly titled measures used by other companies, including 
EBITDA and adjusted EBITDA. For purposes of Regulation G, a non-GAAP financial measure is a numerical measure of a company’s historical or future financial 
performance, financial position or cash flows that excludes amounts, or is subject to adjustments that have the effect of excluding amounts, that are included in the most 
directly comparable measure calculated and presented in accordance with GAAP in the statements of operations, balance sheets, or statements of cash flows of such 
company; or includes amounts, or is subject to adjustments that have the effect of including amounts, that are excluded from the most directly comparable measure so 
calculated and presented. Pursuant to the requirements of Regulation G, Platform has provided reconciliations of the non-GAAP financial measures to the most directly 
comparable GAAP financial measures in the Appendix of this presentation. These non-GAAP measures are provided because management of Platform uses these 
financial measures in monitoring and evaluating Platform’s ongoing financial results and trends. Management uses this non-GAAP information as an indicator of business 
performance, and evaluates overall management with respect to such indicators. These non-GAAP measures should be considered in addition to, but not as a substitute 
for, measures of financial performance prepared in accordance with GAAP. 

Historical financial information relating to Agriphar was obtained directly from Percival S.A., its privately-held former parent company. Although we believe it is reliable, this 
information has not been verified, internally or independently. Historical financial information relating to the Chemtura AgroSolutions business of Chemtura Corporation was 
derived from segment reporting in Chemtura Corporation’s periodic reports and earnings press releases. Financial information for Arysta LifeScience Limited (“Arysta”) was 
derived from Arysta’s registration statement on Form F-1 filed with the SEC on September 9, 2014, which was withdrawn since Platform’s acquisition of Arysta and should 
not be relied upon, and from Arysta’s management. Historical financial information related to the EC and PM businesses was derived from OMG’s management estimates. 
These businesses’ method of calculating their Adjusted EBITDA differs from Platform’s method of calculating Adjusted EBITDA. Historical financial information for Alent was 
derived from Alent’s periodic reports and management estimates. Alent’s method of calculating its Adjusted EBITDA also differs from Platform’s method. In addition, Alent’s 
financial information is prepared in accordance with non-GAAP that may or may not be comparable to Platform’s financial statements. Consequently, there is no assurance 
that the financial results and information for Agriphar, Chemtura AgroSolutions, Arysta, the EC and PM businesses, or Alent contained in this presentation are accurate or 
complete, or representative in any way of Platform’s actual and future results as a consolidated company. 

Safe Harbor
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No Offer or Solicitation 

This presentation is for information purposes only and is not intended to, and does not, constitute or form part of any offer or invitation, or the solicitation of an offer, 
to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of any approval in any jurisdiction pursuant to the 
transaction or otherwise. The transaction will be implemented solely pursuant to the terms of a UK law governed scheme of arrangement, the terms of which are 
set out in the scheme document sent to Alent’s shareholders on August 17, 2015 and available on Platform’s website. Any action taken by any persom in respect 
of the transaction should be made only on the basis of the information in the scheme document. 

Important Additional Information 

The shares of common stock of Platform to be issued under the transaction (the “New Platform Shares”) have not been and are not expected to be registered 
under the Securities Act of 1933, as amended (the “Act”) or under the securities laws of any state or other jurisdiction of the United States. It is expected that the 
New Platform Shares will be issued in reliance upon an exemption from the registration requirements of the Act, set forth in Section 3(a)(10) thereof. Shareholders 
of Alent (whether or not US persons) who are or will be affiliates (within the meaning of the Act) of Platform or Alent prior to, or of Platform after, the effective date 
will be subject to certain US transfer restrictions relating to the New Platform Shares received pursuant to the scheme of arrangement. 

Platform reserves the right, subject to the prior consent of the U.K. Panel on Takeovers and Mergers and the terms of the Co-operation Agreement dated July 13, 
2015, to elect to implement the transaction by way of a takeover offer (as such term is defined in the U.K. Companies Act 2006). Any securities to be issued in 
connection with such transaction may be issued in reliance on an exemption from the registration requirements of, or, alternatively, registered under the Act. If, in 
the future, Platform exercises its right to implement the transaction by way of a takeover offer in which New Platform Shares are to be issued in a manner that is 
not exempt from the registration requirements of the Act, Platform will file a registration statement with the SEC that will contain a prospectus with respect to the 
issuance of New Platform Shares. Such documents would be available free of charge at the SEC’s website at http://www.sec.gov or by contacting Platform’s 
Investor Relations department in writing at 1450 Centrepark Boulevard, Suite 210, West Palm Beach, Florida 33401. 

No profit forecast or estimates 

No statement contained herein (including any statement of estimated synergies) is intended as a profit forecast or estimate for any period and no statement 
contained herein should be interpreted to mean that earnings per Platform’s share for the current or future financial years would necessarily match or exceed the 
historical published earnings per Platform’s share.

Important Information

http://www.sec.gov/
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Martin E. Franklin

Chairman

 Founder and Executive Chairman, Jarden Corporation

 Founder and Co-Chairman, Nomad Holdings Ltd.

Daniel H. Leever

Chief Executive Officer

 CEO of Platform and its predecessor, MacDermid

Benjamin Gliklich

Chief Operating Officer

 Most recently, VP Corporate Development, Finance and Investor Relations 

 Joined Platform in 2014

Sanjiv Khattri

Chief Financial Officer

 25 years of experience in finance, capital markets, development and strategy

 Eight years as a public company CFO

 Joined Platform in 2015

Scot Benson

President, 

Performance Applications

 17 years experience at Platform and its predecessor, MacDermid

 30+ years industry experience

 Prior experience overseeing several MacDermid business units and regions

Jonathan Evans

Interim President, 

Agricultural Solutions

 Global Head of Supply Chains and Operations, Arysta

 20+ years of chemical experience with General Electric and FMC
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Platform Timeline
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 $500 Million 
Term Loan

 €83 Million 
Term Loan

 $150 million 
upsize to 
Revolving 
Credit Facility

 Arysta 
Acquisition 
Closed

 $300 Million 
Bank Loan

 Agriphar 
Acquisition 
Closed

 $650 Million 
PIPE 
(Private 
investment in 
Public Equity)

 Arysta 
Acquisition 
Announced

January

April

May
August

October

November

January

February

June

 NYSE Listing
 Chemtura

AgroSolutions 
Acquisition
Announced

 $300 Million 
PIPE (Private 
investment in 
Public Equity)

 Agriphar 
Acquisition 
Announced

 Chemtura 
AgroSolutions 
Acquisition 
Closed

 $402 Million 
Equity Offering

 $405 Million 
Bank Loan

 $1.1 Billion 
Senior Notes

 €350 Million 
Senior Notes

 OMG 
Acquisitions 
Announced

 $483 Million 
Equity Offering

2015

July

2014

 Alent 
Acquisition 
Announced



Platform – Leading Diversified “Asset-Lite,                
High-Touch” Specialty Chemicals

6Source: Assembly Materials market opportunity from Prismark and Alent management analysis. Other market opportunities from Platform management. 
Note: Assembly Materials market opportunity converted from GBP to USD at 1.55 exchange rate as of 10/20/2015.

Platform is building a global portfolio of high quality, high cash flow specialty chemical businesses across a 
diverse range of verticals

Market 
Segment:

Platform Specialty Products

Water 
Treatment
& Cleaning 
Solutions

Coatings 
(Niche 

Applications)

Flavors 
& 

Fragrances
Agricultural

EC and PM Businesses

Packaging
Oilfield

Services
Electronic     
Materials

Surface
Treatment

Assembly 
Materials

Market 
Opportunity:

$7.5bn $10bn $10bn $10bn $10bn$1bn$15bn$5bn$2bn



Platform End Market Evolution
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Revenue by Business Segment (1)

Performance 
Applications

26% 

Agricultural 
Solutions

74% 

Performance 
Applications

43% 

Agricultural Solutions
57% 
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Note: For a reconciliation of non-GAAP financials, please refer to the appendices of this presentation.
Alent financials converted from GBP to USD at an average exchange rate over the 2014 fiscal year of 1.65.

1. Alent reporting requires sales to be reported net of metal content which is the same as Net Sales Value (NSV). NSV is defined as revenue less commodity metals that 
pass through to customers. Commodity metals include gold, silver, tin, palladium, ruthenium, platinum and other metals as defined by Alent’s Divisions.

2. For the 2015 YTD Acquisitions, Performance Applications includes legacy Platform Performance Materials, Alent’s Surface Chemistries and Assembly Materials, and 
OMG’s EC and PM Businesses.

($ in millions)

Platform including Ag
Acquisitions Announced in 2014

Platform including Acquisitions 
Announced in 2014 and 2015 YTD

2014 PF Revenue: $2,926 million 

2014 PF Revenue(1): $3,778 million 

(2)

Performance 
Applications

100%

2013 Revenue: $746 million 

Platform/MacDermid



Finance &
IT

Other Corporate 
Functions

Organizational Structure
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Chairman

Martin E. 
Franklin

CEO

Daniel H. Leever

COO

Benjamin Gliklich

Office of the Chairman

President,
Perf. Applications

Scot Benson

Interim President,
Ag. Solutions

Jonathan Evans

CFO

Sanjiv Khattri



Near Term Priorities
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Integrate and Realize Synergies

Provide Consistent and Profitable Growth

Improve Balance Sheet through Earnings Growth 
and Cash Flow Generation

Continue to Build Best-in-Class Leadership Team

Complete Alent Financing
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Announced Acquisition Status Update
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EC and PM Businesses

Announced
Purchase 

Price
Financing Regulatory

Expected 
Closing

June 2015 $367 million  $483 million 
cash on hand 
from equity 
raise in July 
2015

 All approvals 
received

July 2015 $2.25 billion(1)
 $465 million of 

shares, based on 
PAH share price at 
announcement of 
$24.76 (2)

 $1.9 billion in 
committed debt 
financing

 All antitrust 
approvals 
received

1. Based on enterprise value of Alent and on Platform share price at announcement of $24.76.
2. Based on Platform share price of US$24.76, being the VWAP on 7/10/2015 and a GBP / USD FX rate of 1.5517.

 Q4 2015

 Q1 2016 
(second 
transaction)

 Q4 2015



Pro Forma Platform Business Overview
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Last Twelve Months Ended June 30, 2015
($ in millions)

Source: Company filings and investor presentations.
Note: For a reconciliation of non-GAAP financials, please refer to the appendices of this presentation.

Alent financials converted from GBP to USD at average exchange rate over the last twelve months (6/30/14 to 6/30/15). LTM 6/30/15: 1.58.
Alent reporting requires sales to be reported net of metal content which is the same as Net Sales Value (NSV). NSV is defined as revenue less commodity metals that pass through to 
customers. Commodity metals include gold, silver, tin, palladium, ruthenium, platinum and other metals as defined by the Divisions. 

1. Excludes $150 million of estimated run-rate synergies, per Management estimates from the Arysta, Alent, and OMG acquisitions, less $13 million of realized synergies in Platform LTM EBITDA.
2.           Includes Pro Forma Corporate Allocations.

Agricultural Solutions

OMG 
EC & 
PM

Alent plc

Performance Applications

Pro Forma Platform
Sales: $3,598

Adjusted EBITDA: $805(1)

Margin: 22%

Pro Forma Agricultural 
Solutions

Sales: $2,025
Adj. EBITDA: $397(2)

Margin: 20%

 Value-added crop 

protection, BioSolutions and 

seed treatment products 

across a broad range of 

crop segments

 Products:

− Herbicides

− Insecticides

− Fungicides

− Bio Solutions

− Seed treatment

Performance Applications
Sales: $744

Adj. EBITDA: $213(2)

Margin: 29%

 Specialty chemicals for 

plating and surface 

coatings, printed circuit 

boards and other electronic 

applications, and water-

based hydraulic control 

fluids

Alent plc
Sales: $657

Adj. EBITDA: $166
Margin: 25%

 Specialty chemicals and 

engineered materials for 

electronics, automotive and 

industrial uses

OMG EC & PM
Sales: $172

Adj. EBITDA: $29
Margin: 17%

 Wet-based specialty 

chemicals and photomasks 

for electronics and other 

applications

PF Performance 
Applications:                                 

51%  of                                            
adj. EBITDA(1)

26% of                                                 
adj. EBITDA(1)

21% of                                                 
adj. EBITDA(1)

4% of                                                 
adj. EBITDA(1)

49% of                                                 
adj. EBITDA(1)



Industry-Leading Positions in Diversified Niche Markets

1313

Platform focuses on businesses with attractive market positions and defensible barriers to entry
($ in millions)

End Market Segment
Estimated

Market Size ($m)

Estimated Long Term

Annual Growth

Global BioStimulants Agricultural Solutions - BioSolutions ~$5,000 ~12%

Global Innovative Nutrition Agricultural Solutions - BioSolutions ~$1,500 ~8%

Global BioControl Agricultural Solutions - BioSolutions ~$1,900 ~15%

Global Seed Treatment Agricultural Solutions – Seed Treatment ~$5,000 ~10%

Global Conventional Crop Protection
Agricultural Solutions - GVAP / 

Regional
~$54,000 ~5%

Industrial Solutions – Global Performance Applications ~$1,800 ~3-4%

Electronic Solutions – Global (1) Performance Applications ~$1,500 ~5%

Offshore Solutions – Production / Exploration Performance Applications ~$165 ~5-10%

Packaging Photopolymer Plates – Global Performance Applications ~$1,000 ~5%

Auto-electronics Performance Applications 1.1bn installations ~7%

Light Emitting Diode (LED) Performance Applications 178bn units ~8%

Photo-Voltaic (PV) Performance Applications 50bn units ~18%

Corrosion Resistance Coatings (2) Performance Applications ~$870 ~4%

Decorative Base Metals/Plating on Plastics(2) Performance Applications ~$530 ~4%

Wear Resistant Coatings(2) Performance Applications ~$325 ~3%

Decorative Precious Metals (DPM) (2) Performance Applications ~$100 ~6%

Source: Management estimates. 
1. Reflects total market size served by Platform’s advanced surface finishes for electronic devices.
2. Sub-segments of Industrial end market.



Diversified Global Footprint
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Pro Forma Agricultural Solutions

Pro Forma Performance Applications

Combined Platform Pro Forma 2014
$3,778 million

North America:
20% of sales

Latin America:
23% of sales

Asia:
22% of sales

Africa, India & 
Middle East:
8% of sales

Europe:
27% of sales

Source: Alent 2014 Annual Report, OMG and Platform management.

North 
America

17%

Latin 
America

35%

Europe
23%

AIME
14%

Asia
11%

North 
America

25%

Latin 
America

6%

Europe
33%

Asia
36%

Diversified, global footprint balancing emerging markets and developed economies



$50  $50  

$70  

$110  

$130  

$70  

$50  

$20  

$40  

$20  

$20  

$80  

Alent OMG EC
and PM

Agricultural
Solutions

G&A

Agricultural
Solutions

Distribution

Agricultural
Solutions

COGS

Total
Synergies

Significant Synergy Potential
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 $50 million(1) of estimated synergies from Alent combination

 $20 million* of additional expected synergies from OMG EC and PM businesses

 $5 million* of Agricultural Solutions synergies realized in same quarter as Arysta close

$150

Source: Management estimates.
Note: Figures marked with an * are not quantified benefits statement for the purposes of the UK Takeover Code because they do not depend upon the success of the offer for 

Alent.
1. These estimated synergies have been made in accordance with, and reported on under, the UK Takeover Code by PricewaterhouseCoopers LLP and Credit Suisse. 

Further details on the synergies and copies of their letters are included in the announcement published by Platform on July 13, 2015 and the related scheme document 
dated August 17, 2015 which both can be found at www.platformspecialtyproducts.com. 

($ in millions)

(1)

*

*

*

*

 Overlapping production capabilities

 G&A overlap with Performance Applications

 Increased efficiency

General & Administrative

 Back office consolidation

 Overlapping leadership positions

Distribution

 Owned distribution lines vs. third-party 
outsourced

 Increased efficiency

COGS

 Procurement & logistics

 Economies of scale

 Manufacturing / tolling

Agricultural Solutions Estimated Synergies

OMG EC & PM Estimated Synergies

COGS – $12 million

 Optimizing production

 Purchasing 

SG&A – $38 million

 Corporate and G&A overhead

 Supply chain overlap

Alent Estimated Synergies



$166  
$29  

$120  

–

 $100

 $200

 $300

 $400

 $500

 $600

 $700

 $800

 $900

 $1,000

Platform
Pro Forma Adjusted EBITDA

(2015 Guidance)

Alent
6/30/15 LTM Adjusted EBITDA

OM EC & PM
6/30/15 LTM Adjusted EBITDA

Expected Synergies Pro Forma Post-Close EBITDA
(Full Synergies)

$570

$550

$885

$865

Pro Forma EBITDA Bridge
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Note: For a reconciliation of non-GAAP financials, please refer to the appendices of this presentation.
Alent financials converted from GBP to USD at average exchange rate over the last twelve months (6/30/14 to 6/30/15). LTM 6/30/15: 1.58.  

1.      Includes $150 million of estimated run-rate synergies, per Management estimates from the Agricultural Solutions, Alent, and OMG acquisitions, less $30 million of realized synergies in Platform’s 2015E 
Pro Forma Post-Close  EBITDA.

($ in millions)

(1)



Compelling Cash Flow Generation & Stable Financial Performance

Stable financial performance through the economic cycles

Adj. PF EBITDA – CapEx (% of EBITDA)

($ in millions)

Source: Legacy Platform company information.  Does not include Alent or OMG assets. 
Note:     For a reconciliation of non-GAAP financials, please refer to the appendices of this presentation. 2009-2011 financials includes MacDermid, CAS and Arysta; 

2012 - 2014 includes MacDermid, CAS, Arysta and Agriphar. Does not include Alent or OMG assets..  
1.          Cash conversion calculated based on (EBITDA – CapEx) / EBITDA.
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Cash Conversion (%) (1)

$312
$364 $395

$486
$553 $569

87% 88% 87% 89% 89% 89%

0%

40%

80%

120%

160%

200%

240%

$0

$100

$200

$300

$400

$500

$600

$700

2009 2010 2011 2012 2013 2014

EBITDA-CapEx (EBITDA-CapEx)/EBITDA

Performance Applications Historical Gross Profit Margin

44% 

47% 47% 
49% 

48% 

52% 

 30%

 35%

 40%

 45%

 50%

 55%

2009 2010 2011 2012 2013 2014

Agricultural Solutions Historical Gross Profit Margin

36% 36% 36% 36% 36% 
38% 

–

 10%

 20%

 30%

 40%

2009 2010 2011 2012 2013 2014
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$191 $188 

$431 $497 

$261 
$310 

$191 

$246 

$690 

$827 

2014 2019

$1,764

$2,068

CAGR: -0.3%

Mobile phones & tabletsTraditional PCs

Servers, Storage, Infrastructure Automotive Electronics

Others
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Performance Applications – Favorable Industry Fundamentals 
Estimated Growth in Electronics Market

Automotive Electronics Market Overview

$125 $115
$145

$166 $174 $177 $191 $201

$246

$77
$63

$79 $80 $84 $87 $92 $95 $106

$1,500

$1,750

$2,000

$2,250

$2,500

–

 50

 100

 150

 200

 250

 300

2008 2009 2010 2011 2012 2013 2014 2015E 2019F

Electronic Content Total ($ in billions) Vehicle Production (Units in millions) Electronic Content per Vehicle ($)

Vehicle Production (M Units)
Electronic Content per 

Vehicle ($ / vehicle)

(2014 – 2019 CAGR: 5.2%) (2014 – 2019 CAGR: 3.1%) (2014 – 2019 CAGR: 2.1%)

Source: Management estimates and Prismarck Partners (June 2015).

($ in billions)



Alent is a Perfect Match with Platform’s 
Strategic Criteria for Acquisitions
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Platform’s Investment Criteria

 “Asset-Lite, High-Touch” Business Model that Drives Free Cash Flow

 Leading Positions in Niche Markets

 Diversified Revenue Base

 “Bookends” Strategy with Emphasis on Innovation and Technical Service

 Significant Synergy Potential through Integration

 Available at a Reasonable Price that is Accretive to Intrinsic Value            

per Share















Alent Business Overview
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Source: Alent filings and investor presentations.
Note: For a reconciliation of non-GAAP financials, please refer to the appendices of this presentation.

Alent financials converted from GBP to USD at average exchange rate over the last twelve months (6/30/14 to 6/30/15): 1.58.  
Alent reporting requires sales to be reported net of metal content which is the same as Net Sales Value (NSV). NSV is defined as revenue less commodity metals that 
pass through to customers. Commodity metals include gold, silver, tin, palladium, ruthenium, platinum and other metals as defined by the divisions. 

1. Adjusted EBITDA includes corporate costs.   

LTM 6/30/15A
($ in millions)

K
e
y
 E

n
d

 
M

a
rk

e
ts

Assembly Materials
NSV: $324

Adjusted EBITDA: $98
Margin: 30%

(2)

Surface Chemistries
NSV: $333

Adjusted EBITDA: $79
Margin: 24%

 Develops, manufactures and sells innovative specialty and 

engineered materials

P
ro

d
u

c
t 

L
in

e
s

 Surface mount assembly

 Wave solder assembly

 Microelectronics

 Recycling / water treatment

Automotive

 Global supplier of high performance specialty chemistry, coatings 

and materials

Electronic

Alent plc

LTM 6/30/15 Sales: $657

Adjusted EBITDA(1): $166

Margin: 25%

 Semiconductor fabrication

 Printed circuit board fabrication

 Corrosion resistant, water resistant and decorative coatings

AutomotiveIndustrial



Assembly Materials (Alpha) Product Lines
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Source: Alent filings and Alent Management.
1. Based on 2014 Group NSV.

Wave solder

Business 

unit

% of 

Group NSV(1) Products Applications

 Bar solder 

 Flux

Used in mature wave soldering process12%

Surface mount 

solder

 Solder paste

 Wire solder

 Preforms

 Stencils

Used with stencil to attach solder to PCB

Used in touch up and repairs with hand soldering

Reinforce joints when solder engineered into preform shape

Used to apply solder paste onto PCB

24%

Microelectronics

 Solder paste

 Wire solder

 Preforms

 Stencils

Used for packaging, sealing and conductive adhesives

Used for printed and integrated circuit board connectivity

Used to connect semiconductor to package

Pre-fluxed solder copper coat ribbon for connecting solar cells

3%

Recycling / 

water treatment

 Reclaim

 Water 

Treatment

Recycles tin from solder waste

Chemicals for industrial customers

11%

Key growth 

drivers

 PCB surface area

 PCB surface area

 Semiconductor 

volume growth

 Metal prices / 

plumbing



Surface Chemistries (Enthone) Product Lines
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Source: Alent filings and Alent Management.
1. Based on 2014 Group NSV.

Performance

Coatings

Business 

unit

% of 

Group NSV(1) Products Applications

 Decorative 

coatings

 Wear resistant 

coatings

 Corrosion 

resistant coatings

Chemistries to enable plating directly onto plastic

Use on autoparts (engine valves, shock absorbers)

Used on buildings, autos, and industrial

24%

Electronics

 Damascene 

copper

 Wafer bumping 

chemistries

 Interconnect 

materials

Used to create wires within a semiconductor IC chip

Connections within integrated circuit

Fabrication of printed circuit boards

25%

Key growth 

drivers

 Industrial / auto growth

 Semiconductor volume growth

 Printed circuit board use
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Pro Forma

Performance Applications - Commercial Complementarity

Platform Enthone / OM Group

Direct

Metallization
+ =

Electrolytic 

Copper
+ =

Final Finish + =

Molded

Interconnect

Device
+ =

Memory 

Disk
+ =

Anti 

Corrision
+ =

Decorative

Coating
+ =

Source: Platform management.



25Source: Platform filings and Alent management presentation. 

Note: Map of Platform and Alent is pro forma 2014 and excludes Platform’s Agricultural Solutions facilities.

Legend

Alent

Platform – Performance Applications

OM – Electronic Chemicals Sites

Pro Forma Surface Treatment Facility Footprint

Pennsylvania / USA

Connecticut / USA
New Jersey / USAIllinois / USA

Monterrey / Mexico

Mexico City / Mexico

Georgia / USA

Waterbury / CTMississauga / Canada

Middletown / DE
Morristown / TN

Ferndale / MI

Atlanta / GA

Houston / TX

Maple Plain / MN

South Plainfield /  NJ

Austin / TX

North America
Hertogenbosch / Netherlands

Naarden / Netherlands

Langefeld / Germany

Budapest / Hungary

Barcelona / Spain

Wantage / UK

Lyon / France

Cernay / France

Novara / Italy

Birmingham / UK

Aberdeen / UK

Wigan / UK

Norrköping / Sweden

Forst / Germany

Europe

Taoyuan / Taiwan

Shanghai / China

Shenzhen / China

Sihung City / South Korea

Bangalore / India

Hiratsuka / Japan

Singapore / Singapore

Chennai / India

Hsin-Chui / Taiwan
Suzhou / China

Panyu / China

Hong Kong / China

Seoul / Korea

Bangkok / Thailand

Tokyo / Japan

Kuching / Malaysia
Singapore

Wuzhong (Suzhou) / China

Taiwan

Asia



Operational and Performance Update

Q3 Performance Update

• Top-line down driven by headwinds in China and currency volatility

• Continued margin improvement despite top-line challenge

• Margin driven by electronics product mix and offshore as well as cost controls

• Global Automotive OEM program continuing to make progress

2016 Outlook – Focus is Integration

• MacDermid, OM Group and Alent represent the combination of several leading historical and significant 
suppliers in the Electronic and Industrial markets

• Combination of these 3 companies provides a unique, powerful opportunity to create a truly competitive entity 
within our industries

• Broadened product and service offering across entire electronics market and expected leading positions in 
Automotive electronics, decorative and anti corrosion business

• Complimentary technology

• Synergy opportunity: primarily management and manufacturing

• Customer retention and technology development will take precedence over synergies in these areas short 
term

• Unified sales and technical group approach

• Long term approach to products and brand names 

• Goal is same or better processes, same price and same high quality service

26
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Agricultural Solutions– Q3 Highlights
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Global Agrochemical market conditions remained challenging in Q3

• Market had benefitted from five straight record years from 2010 – 2014 … Long term fundamentals still solid

• Driven by low commodity prices, foreign exchange volatility and high channel inventories

Arysta grew in Q3 vs 2014 (constant currency) due to strong performance in several 
regions and products

• Europe, Latin America and Africa, combined,  >25% on a constant and  >5% on an actual currency basis

• North America and Asia remain challenged due to low crop prices and high channel inventories

• Excluding North America and Asia, total Arysta is up double digits for the quarter

Diversified geographic footprint & portfolio expected to drive FY growth over 2014 
(constant)

• Strong performances in Europe, Africa and Latin America offset weakness in Asia and North America

• Proprietary herbicides and fungicides offsetting weakness in insecticides, particularly in Latin America

• Transactional F/X managed effectively as USD has strengthened … positive net selling price impact

Synergy realization is ahead of schedule 

• Over 50% of our 3 year target of $80MM run rate synergies secured in the first 8 months 

• Commercial teams integrated and approaching market with one consolidated portfolio
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Agricultural Solutions – Business Update

Source: Platform management.

 Weak row crop prices

 Trees / Nuts / Vines (TNV) growth

 Drought in Canada and California 

 High Channel Inventory

North America Impact on PAH

 Strong growing conditions in 
Western Europe

 Low wheat prices

 Ukraine and Russia credit 
concerns

 Drought in Central Europe

Europe Impact on PAH

 Fruit and vegetable 
demand growth

 Row crop price 
weakness

 Drought in Southern 
and Eastern Africa

Africa Impact on PAH

 Rotation into soybean from 
corn

 El Niño rains driving fungicide 
demand

 Low infestation driving low 
insecticide demand

 Currency devaluation

 Glyphosate resistance

Latin America Impact on PAH

 Fruit and Vegetable 
demand growth in Japan

 China local demand 
weakness

 Rice Inventory de-stocking

 Weak commodity prices

Asia Impact on PAH
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Agricultural Solutions:
North America Distribution Strategy

Agricultural Solutions North America will limit “pre-season” selling of certain of its 
key products in order to improve inventory levels and increase economics

• “Pre-season” selling is a necessary and common industry practice

− Products for the upcoming season need to be positioned at Retail to effectively manage 
demand from the farm level

− The Agriculture input logistics infrastructure, in general, cannot handle the seasonality of 
demand

− Additional pre-season selling into distribution is possible but comes at a price

• The “Price” to Arysta for excess pre-season sales, in Platform’s view, outweighs the value of the 
practice

− “Pre-season” sales, in excess of inventory levels necessary to handle upcoming season 
demand, come at increasingly high discounts

− Realigning distributor inventory to match upcoming season demand will allow the company to 
capture more margin and reduce net working capital

• Platform believes the revenue foregone in 2015 will begin to return in 2016 at enhanced margins 
and is expected to position the company better for sustainable growth in the future



2016 Outlook
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The Agrochemical market is expected to grow modestly in volume and planted acres

• In 2015, at the farm level, consumption and planted acres were up but high starting inventory levels muted growth

• Our view on growth assumes an environment with low commodity prices and a strong USD

F/X: Overall year over year headwinds exist in the current rate environment but the 
strengthening of the USD has already been absorbed in many regions

• Europe, Asia, Australia and parts of Africa have settled into a strong USD environment

• Latin America and parts of Africa are currently absorbing a second round of weakening

Synergy realization expected to be a continued bright spot for Agricultural Solutions

• 2015:  Rapid realization of G&A synergies due to back office consolidation

• 2016:  COGS related improvements and the capture of upstream and downstream distribution margin

Commercial and R&D integration efforts will drive long-term value creation

• Harmonized sales force will ramp up cross-selling realization

• Broader knowledge of and access to additional active ingredients is expected to result in more innovative 
solutions for growers over the long term
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Preliminary Platform Pro Forma Q3 Results

Source: Company filings and preliminary financial results, subject to completion of financial closing procedures, final adjustments and other developments. Actual results may differ from these estimates. 
Note As the OMG and Alent acquisitions were not consummated by September 30, 2015, the financial results of the OM and Alent are not reflected in the financial results presented above. The 

Agricultural Solutions segment was created upon consummation of the Agriphar Acquisition in October 2014. Pro forma 2014 results for Ag Solutions are presented here for this segment for 2014. 
The company expects to file its quarterly report Form 10-Q for the quarterly period ended September 30, 2015 by the deadline. Adjusted EBITDA is a non GAAP financial measure.

(1) Actual average Exchange Rates (AER) for the quarter for 2014 and 2015.
(2) Average Constant Exchange Rates (CER) for Q3 2015 applied to 2014 and 2015. 
(3) Percentages are based on the mid-points of Q3 2015 ranges for sales and adjusted EBITDA.

Sales

Adjusted 

EBITDA

Pro Forma @ Actual Exchange Rates (AER) 1

for the Three Months Ended: 

($ in millions)

Pro Forma @ Constant Exchange Rates (CER) 2

for the Three Months Ended: 

$585 - $600 $707Total: $590 - $605 $590Platform: 

$175 - $180 $197
Performance 

Applications: 
$175 - $180 $180

Performance 

Applications: 

$410 - $420 $510
Agricultural 

Solutions: 
$415 - $425 $409

Agricultural 

Solutions: 

$110 - $116 $141Total:

Margins: 

$111 - $117 $117Total:

Margins: 

$52 - $55 $56
Performance 

Applications:

Margins:

$52 - $55 $50
Performance 

Applications:

Margins: 

Agricultural 

Solutions:

Margins: 

$58 - $61 $86 $59 - $63 $67
Agricultural 

Solutions: 

Margins:

29.7% - 30.6% 28.4% 29.7% - 30.6% 27.8%

14.1% - 14.5% 16.9% 14.2% - 14.8% 16.4%

18.8% - 19.3% 19.9% 18.8% - 19.3% 19.8%

(9.9%) (1.4%)

(16.2)% 1.3%

(4.5%) 7.0%

(19.9%) (2.6%)

9/30/2015 9/30/2014 YoY% 39/30/2014 YoY% 3

2.7%

(9.0%)

(18.6%)

(30.8%)

9/30/2015
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Preliminary Platform Pro Forma YTD Results

Source: Company filings and preliminary financial results, subject to completion of financial closing procedures, final adjustments and other developments. Actual results may differ from these estimates. 
Note:     As the OMG and Alent acquisitions were not consummated by September 30, 2015, the financial results of the OM and Alent are not reflected in the financial results presented above. The 

Agricultural Solutions segment was created upon consummation of the Agriphar Acquisition in October 2014. Pro forma 2014 results for Ag Solutions are presented here for this segment for 2014. 
The company expects to file its quarterly report Form 10-Q for the quarterly period ended September 30, 2015 before the deadline. Adjusted EBITDA is a non GAAP financial measure.

(1) Average Actual Exchange Rates (AER) for the nine-months of 2014 and 2015.
(2) Average Constant Exchange Rates (CER) for nine months of 2015 applied to 2014 and 2015. 
(3) Percentages are based on the mid-points of Q3 2015 ranges for sales and adjusted EBITDA.

Sales

Adjusted 

EBITDA

Pro Forma @ Actual Exchange Rates (AER) 1

for the Nine Months Ended: 

($ in millions)

Pro Forma @ Constant Exchange Rates (CER) 2

for the Nine Months Ended: 

$1,880 - $1,895 $2,161Total: $1,898 - $1,913 $1,864Platform: 

$537 - $542 $570
Performance 

Applications: 
$537 - $542 $525

Performance 

Applications: 

$1,343 - $1,353 $1,592
Agricultural 

Solutions: 
$1,361 - $1,371 $1,340

Agricultural 

Solutions: 

$413 - $419 $475Total:

Margins: 

$419 - $425 $409Total:

Margins: 

$155 - $158 $154
Performance 

Applications:

Margins:

$155 - $158 $141
Performance 

Applications:

Margins: 

Agricultural 

Solutions:

Margins: 

$258 - $261 $321 $264 - $267 $267
Agricultural 

Solutions: 

Margins:

28.9% - 29.2% 27.0% 28.9% - 29.2% 26.9%

19.2% - 19.3% 20.2% 19.4% - 19.5% 19.9%

22.0% - 22.1% 22.0% 22.1% - 22.2% 21.9%

(5.4%) 2.8%

(12.7%) 2.2%

1.6% 11.0%

(12.4%) 3.2%

9/30/2015 9/30/2014 YoY% 39/30/2014 YoY% 3

1.9%

(0.6%)

(15.3%)

(19.2%)

9/30/2015



Continued Balance Sheet Flexibility

• Significant liquidity position

̵ $672 million in cash 

̵ $325 million of unused revolver capacity

̵ Over $2 billion of pro forma 1st lien capacity (2)

̵ $100 million of cash flow from operating activities for 6 
months ended June 30, 2015  

• Q3’15 balance sheet remained strong

• Financing of upcoming acquisitions

̵ OM Group Electronic Chemicals and Photomasks 
businesses – Cash-on-hand

̵ Alent plc – Fully committed term loan financing 
available

̵ parri passu with existing secured debt

• Prudent liability management

̵ No debt maturities until 2020

̵ Cautious fixed / floating interest rate mix of 85% fixed / 
15% floating

̵ Remain committed to long-term net leverage target of 
4.5x

35

As reported 

Capitalization 06/30/15

($ in millions)

Cash and cash equivalents $672

Revolver Balance - $325mm (undrawn)

Original TL - Macdermid - $755mm 739 

Incremental TL - Agriphar - $300mm 292 

Incremental TL - CAS - $130mm 122 

Incremental TL - Arysta - $500mm 482 

Euro Tranche TL - €288mm 316 

Other Debt 27 

First Lien Indebtedness $1,978

Senior Notes - USD 1,080 

Senior Notes - EUR 383 

Total Debt $3,441

Series B Convertible Preferred Stock 600 

Market Equity Value  (1) 2,450 

Total Capitalization $6,491

LTM Adjusted EBITDA (Full Ag synergies) 677 

Credit Statistics

First Lien Leverage - Net Debt 1.93 

Total Leverage - Net Debt 4.09 

Total Leverage 5.08 

(1) Based on 10/23/15 Platform closing stock price of $11.03.
(2) Includes Alent and OM EC & PM EBITDA and announced synergies.



Conclusion: Near Term Priorities
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Integrate and Realize Synergies

Provide Consistent and Profitable Growth

Improve Balance Sheet through Earnings Growth 
and Cash Flow Generation

Continue to Build Best-in-Class Leadership Team

Complete Alent Financing



Q&A
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Performance Applications

EC and PM 
Businesses

Agricultural Solutions



Appendices
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Preliminary Platform Q3 Results

Source: Company filings and preliminary financial results, subject to completion of financial closing procedures, final adjustments and other developments. Actual results may differ from these estimates. 
Note:     Because the OMG Acquisition was not consummated subsequent to September 30, 2015 and the proposed Alent acquisition has not  been consummated, the financial results of the OM businesses 

and Alent are not reflected in the financial results presented above. The Agricultural Solutions segment was created upon consummation of the Agriphar Acquisition in October 2014. As a result, 
there are no comparable results for this segment for 2014. The company expects to file its quarterly report Form 10-Q for the quarterly period ended September 30, before the deadline. Adjusted 
EBITDA is a non GAAP financial measure.

(1) Percentages are based on the mid-points of Q3 2015 ranges for sales and adjusted EBITDA.

Sales

Adjusted 

EBITDA

For the Three Months Ended: 

($ in millions)

For the Nine Months Ended: 

$585 - $600 $197Total: $1,795 - $1,810 $570Platform: 

$175 - $180 $197
Performance 

Applications: 
$537 - $542 $570

Performance 

Applications: 

$410 - $420 N/A
Agricultural 

Solutions: 
$1,258 - $1,268 N/A

Agricultural 

Solutions: 

$110 - $116 $53Total:

Margins: 

$408 - $414 $147Total:

Margins: 

$52 - $55 $53
Performance 

Applications:

Margins:

$154 - $157 $147
Performance 

Applications:

Margins: 

Agricultural 

Solutions:

Margins: 

$58 - $61 N/A $254 - $257 N/A
Agricultural 

Solutions: 

Margins:

29.7% - 30.6% 26.9% 28.7% - 29.0% 25.8%

14.1% - 14.5% N/A 20.2% - 20.3% N/A

18.8% - 19.3% 26.9% 22.7% - 22.9% 25.8%

(9.9%) (5.4%)

200.8% 216.2%

0.9% 5.8%

113.2% 179.6%

9/30/2015 9/30/2014 YoY% 19/30/2014 YoY% 19/30/2015



Agricultural Solutions Organizational Chart
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Interim President,
Jonathan Evans

MD,
Africa, India 

and Middle East

COO,
Flavio Prezzi

MD,
Latin America

MD,
North America, 
Australia & New 

Zealand

MD,
Europe

MD,
Asia

MD, 
Animal Health

Global Head of 
Supply Chain

Chief Financial 
Officer

Head of Global 
Portfolio 

Management

Head of R&D and  
Regulatory 



Performance Applications Organizational Chart
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President,

Scot Benson 

Sr. VP Alpha 
Assembly Solutions

Sr .VP Electronics 
Solutions

Sr. VP Industrial 
Solutions

VP Global End 
User Markets

VP Graphics 
Solutions

VP Offshore 
Solutions

COO,

Frank Monteiro

VP Global Supply 
Chain

VP Human 
Resources

VP Finance



6 Months Ended

June 30, 2015

Net loss available to common stockholders ($39)

Adjustments to reconcile net (loss) to Adjusted EBITDA:

Interest expense $93

Income tax expense 25

Depreciation and amortization expense 114

Restructuring and related expenses 14

Manufacturer's profit in inventory adjustment 57

Acquisition transaction costs 55

Non-cash fair value adjustment to contingent consideration 4

Legal settlement (16)

Acquisition put option settlement (3)

FX gains (6)

Non-controlling interests 4

Other expense, net (4)

Adjusted EBITDA $298

Platform Reconciliation of Net Loss to 
Adjusted EBITDA for 6 months ended June 30, 2015

42

($ in millions)

1. Excludes $3 million of EBITDA from Arysta prior to the close of the acquisition.

(1)



MacDermid Reconciliation of Net Income (Loss) 
to Adjusted EBITDA Predecessor/Successor Combined
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December 31,

2012 2013 2014

Net income (loss) available to common stockholders $46 ($181) ($7)

Adjustments to reconcile net income (loss) to Adjusted EBITDA:

Interest expense $50 $52 $36

Income tax expense 25 7 (3)

Depreciation and amortization expense 42 46 76

Manufacturer's profit in inventory adjustment – 24 12

Non-cash fair value adjustment to contingent consideration – (1) 29

Preferred dividend valuation – 172 –

Acquisition costs – 32 48

Debt extinguishment – 19 –

Other expense, net (1) 10 5

Adjusted EBITDA $162 $180 $196

($ in millions)

1. Includes $31 million and $57 million in 2013 and 2014, respectively, for amortization expense related to intangible assets recognized in purchase accounting for the MacDermid Acquisiton.
2. Adjustment to reverse manufacturer's profit in inventory purchase accounting adjustment associated with MacDermid Acquisition.
3. Adjustment to fair value of contingent consideration in connection with the MacDermid Acquisition primarily associated with achieving the share price targets.
4. Non-cash charge related to preferred stock dividend rights.
5. Adjustment to reverse deal costs primarily in connection with the MacDermid Acquisition for 2013 and the Chemtura, Arysta and Agriphar Acquisitions for 2014. The Arysta Acquisition closed in 

2015.  
6. Adjustment to reverse debt extinguishment charge in 2013 in connection with debt incurred as a result of a recapitalization.

(1)

(2)

(3)

(4)

(5)

(6)



Arysta Reconciliation of Net Loss to 
Adjusted EBITDA
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December 31,

2012 2013 2014

Net loss available to common stockholders ($157) ($102) ($26)

Adjustments to reconcile net (loss) to Adjusted EBITDA:

Interest expense $136 $135 $116

Income tax expense 45 48 50

Depreciation and amortization expense 74 67 68

Other credit agreement adjustments 34 36 35

FX loss 37 40 17

Impairments – 49 35

Derivatives losses 31 1 –

Discontinued operations 72 10 (2)

Non-controlling interests 9 9 9

Other expense, net (2) (1) (1)

U.S. GAAP adjustment (11) 7 (8)

Adjusted EBITDA $268 $299 $293

1. Adjustments provided for in credit agreement to compute Adjusted EBITDA.
2. Adjustment to reverse non-cash impairments of product registration rights of $48 million and $20 million and goodwill of $0 and $15 million during 2013 and 2014, respectively. 
3. Includes discontinued operations for the Midas business and FES group of companies.
4. Goemar acquisition is included as a pro forma adjustment in 2012, 2013 and the pre-acquisition period of 2014.

($ in millions)

(1)

(2)

(3)

(4)



Chemtura AgroSolutions
Reconciliation of Net Income to Adjusted EBITDA
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December 31,

2012 2013 2014

Net income available to common stockholders $39 $47 $25

Adjustments to reconcile net income to Adjusted EBITDA:

Interest expense $1 – $2

Income tax expense 18 29 40

Depreciation and amortization expense 15 14 19

FX loss (gain) – 8 (4)

Manufacturer's profit in inventory adjustment – – 14

Other expense, net 6 3 7

Adjusted EBITDA $79 $101 $103

($ in millions)

1. Includes $7 million of amortization related to intangibles recognized in purchase accounting in 2014.
2. Includes $14 million of inventory step up recognized in purchase accounting in 2014. 

(1)

(2)



Agriphar
Reconciliation of Net Income to Adjusted EBITDA
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December 31,

2012 2013 2014

Net income available to common stockholders $19 $24 $13

Adjustments to reconcile net income to Adjusted EBITDA:

Interest expense $2 $2 $1

Income tax expense 9 11 7

Depreciation and amortization expense 4 4 8

FX gain – – (1)

Manufacturer's profit in inventory adjustment – – 9

Other expense, net 1 – 7

U.S. GAAP adjustment – – 6

Adjusted EBITDA $35 $41 $50

($ in millions)

Note: Numbers are presented in Belgium GAAP for 2012 and 2013 and US GAAP for 2014. 2012 Agriphar financials are unaudited.
1. Includes $3 million of amortization related to intangibles recognized in purchase accounting in 2014.
2. Includes $9 million of inventory step up recognized in purchase accounting in 2014.

(1)

(2)



Alent Reconciliation of Net Income to 
Adjusted EBITDA
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December 31,

(£ in millions) 2012 2013 2014

Net income available to shareholders £45 £62 £47

Adjustments to reconcile net income to Adjusted EBITDA:

Pro forma adjustment to operating profit before JVs and exceptionals (6) – –

Depreciation 9 9 9

Share of post-tax joint venture profit (0) (1) (2)

Exceptional items 16 10 18

Demerger costs 11 – –

Net finance costs 4 7 5

Income tax costs 28 16 27

Adjusted EBITDA £106 £103 £104

Note: Numbers are presented in E.U. IFRS. 
1. Includes $4 million, $10 million and $8 million in 2012, 2013 and 2014, respectively, for restructuring; includes $7 million loss on construction contract in 2012; 

includes $7 million of litigation and settlement charges in 2014; includes $6 million and $3 million of disposal and closure costs in 2012 and 2014, respectively; 
includes $2 million of impairment charges in 2014; includes $2 million of litigation settlement income in 2014; includes $0.2 million of profit on disposal of 
operations in 2014.

(1) (1)


