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About Babylon  
Babylon (the “Company” or “Group”) was founded with a single purpose: to put an accessible, affordable 

health service in the hands of every person on Earth. Babylon gives you quick, easy access to doctors, 

physiotherapists, nurses and pharmacists—right from your device. You can also take control of your 

wellbeing with Babylon’s digital health tools that are available 24/7. 

We’re re-engineering how people engage with their care at every step of the healthcare continuum. And 

we aim to do this by flipping the model from reactive sick care to preventative healthcare, through the 

devices people already own. The Company has achieved significant growth in the United Kingdom and 

United States , forming meaningful and significant relationships with the NHS, insurers and healthcare 

providers. We conduct business globally and as such have several tax obligations in many jurisdictions. 

Our approach and attitude towards risk is consistent in every area we operate in. 

The Group has business operations in the UK, USA, Singapore and Rwanda. All operating companies in the 

group are incorporated in these countries and are subject to the tax laws and regulations in those 

countries. On 22 October 2021, Babylon listed on the New York Stock Exchange by completing its business 

combination with Alkuri Global Acquisition Corp, a special purpose acquisition company. The Group plans 

to further increase its business operations and help bring affordable, accessible, and quality care to many 

more people in the future.- 

Scope 

This tax strategy complies with the tax strategy publication requirements introduced in paragraph 22(2) 

of Schedule 19 of the Finance Act 2016 by the United Kingdom for the financial year ending December 31, 

2021, and applies to Babylon Holdings Limited (Babylon), and any other entity controlled by Babylon doing 

business in The United Kingdom. 

Babylon confirms that this document was approved by The Board of Directors on 15 June 2022. 

Key figures and results 

Babylon is demonstrating significant growth and momentum in the industry. A summary of our key figures 

and results can be found in Appendix 1. 



 
 

 

Our approach to risk management and governance 

arrangements in relation to UK taxation 
Babylon is committed to complying with all its tax obligations and has taken reasonable steps to mitigate 

any tax risks which inevitably exist in large complex businesses. While Babylon accepts that no 

organization of our size and complexity will ever have zero inherent tax risk, we believe that appropriate 

controls are in place to reasonably reduce and address any risk or uncertainty which may arise. 

The tax operating principles and guidelines governing the management of our tax affairs are fully aligned 

with the Group’s wider commercial, reputational, and business practices and are consistent with our 

commitment to our core values and behaviours (appendix 2). 

To limit risk and ensure diligent compliance, advice is sought from external professional tax advisors 

where appropriate. Advisory and technical tax support is provided by major accounting and financial 

advisory firms to support our key decision making. 

 

Attitude towards tax planning 

Babylon is an ambitious company driven by its values and behaviours. These underpin the Group’s 

attitudes in all parts of the business, including Tax. We engage in tax planning that supports our business 

growth, objectives and reflects these values to the best we can. 

Tax planning measures are always in line with the tax legislation in the UK and all other jurisdictions in 

which Babylon operates, with a low risk of non-acceptance by all relevant Tax Authorities. 

  

Appetite and attitude towards risk 

Overall, Babylon has a low appetite for tax risk and considers it in the context of all other risks when 

evaluating major decisions. This includes financial, reputational, commercial and legal risk. Babylon makes 

decisions based on all relevant risks in order to mitigate any potential exposure or damage to the 

Company. 

In circumstances where Babylon undertakes transactions which entail significant tax uncertainty we seek 

expert professional advice, and may also seek tax clearances from the relevant authorities where 

appropriate. 

 



 
 

Dealing with Tax Authorities 

Having entered the UK large company threshold during the year, Babylon hopes to be appointed with an 

HMRC Customer Compliance Manager (CCM) in the near future in order to assist the Company with any 

tax issues or uncertainties it wishes to address. This will also enable us to establish a clear and direct line 

of communication with HMRC. Having a CCM will allow us to continue our growth trajectory, while also 

helping us minimise and address any associated tax risks or issues that the Company may face. 

In previous communications with HMRC, Babylon has always sought to be open, transparent and honest 

with the information presented on a timely and accurate basis. 

We intend to discuss with HMRC any material tax issues or uncertainties if and when required in order to 

maintain an open and transparent relationship, as well as mitigate any tax risk that may arise as a 

consequence. In our discussions we would present HMRC with all and any information they would require. 

 

 

  

  

  

  

  

 

 

 

 

  

  

  

  

 



 
 

 

Appendix 1 – Key results and moments 

In 2021, Babylon remained one of the fastest growing digital health companies, delivering a revenue 

increase of over four times compared to 2020. We have done that while maintaining our high clinical 

quality standards and customer satisfaction ratings, with 90% five-star ratings. We expect to continue 

our high growth in 2022, but now that we have a substantial footprint, we will focus on margin 

improvement that comes with scale and building out our technology advantage to anchor our high 

margin software licensing growth in 2023. 

Key Results 

● Total revenue for 2021 was $322.9 million, compared to $79.3 million in 2020, reflecting an 

increase of 307%. This growth was driven by organic U.S. VBC Member growth through 

contracting activities in 2021 and the acquisitions of two independent physician associations in 

late 2020 and early 2021 
● Loss for the period for 2021 totaled $374.5 million; adjusted for a one-time, non-cash 

recapitalization transaction expense of $148.7 million relating to our listing 

● Net cash used in operating activities during 2021 was $145.9 million, a 1.7% increase from 

$143.4 million used during 2020, with continued investment in the business to support 

expansion 

● Monthly revenue in January 2022 exceeded $80 million 

● Guidance for 2022 revenue to grow almost three times over 2021 revenue, to $900 million to $1 

billion 

● Significant operational leverage, with Adjusted EBITDA as a percentage of Total revenue 

improving from (184)% in 2020 to (54)% in 2021, and projected to fall further to around (30)% in 

2022; a six times reduction between 2020 and 2022 

● While growth continues at pace, 2022 focus will be on driving cost of care delivery margin 

improvements 

Please see Babylon’s earnings press release, issued on March 10, 2022, for more information concerning 

recent financial results, our Forward-Looking Statements safe harbor, a description of Adjusted EBITDA, 

which is a non-IFRS measure, an explanation of non-IFRS measures and a reconciliation of Adjusted 

EBITDA to IFRS Loss for the period, the most directly comparable IFRS measure. 

 

 

 

 

 

https://ir.babylonhealth.com/news-events/press-releases/detail/67/babylon-delivers-four-fold-revenue-growth-in-2021-and-on


 
 

  

 

 

Key moments in 2021 

Acquisition of Higi 

Babylon completed its purchase of Higi, a consumer health engagement company. Combining 

Babylon’s highly scalable technology platform with Higi’s remote monitoring capabilities, via its 

Smart Health Stations, at-home connected devices, and 50-state clinical network, will help 

Babylon in its mission of reengineering every touch point in the healthcare continuum. The 

combined company will provide a more holistic, end-to-end solution to meet the needs of payers, 

providers, and retailers on the front lines of care delivery. 

Acquisition of Meritage Medical Network 

Expanding Babylon’s network of providers, helping to lower costs, improve care, enhance quality 

performance, and modernize at scale, Babylon continues rapid US growth by bringing its AI-

powered Babylon 360 Healthcare service to 90,000 people in the U.S. 

In total, 90,000 people under certain health care plans across the US will now have access to 

Babylon 360 – a highly scalable value-based care service focused on preventative and total cost 

of care. 

Meritage partnership builds on recent investment in Fresno-based FirstChoice Medical Group. 

Babylon will work alongside more than 2,000 providers across California to introduce the benefits 

of the Babylon 360 platform– powering and automating operations through its digital-first, self-

care front end. 

Public listing 

On 22 October 2021, Babylon listed on the New York Stock Exchange (the “NYSE”) by completing 

its business combination with Alkuri Global Acquisition Corp., a special purpose acquisition 

company. The transaction was approved on October 20, 2021 by Alkuri’s shareholders. Babylon’s 

Class A ordinary shares and its warrants began trading on the NYSE on October 22, 2021 under 

the new ticker symbols “BBLN” and BBLN.W, respectively. 

  

  

 

 

 

 



 
 

Appendix 2 – Our values and behaviours 

Our values 

At Babylon it is our policy to conduct all of our business in an honest and ethical manner. Our Values 

outline the standards and behaviours that Babylon upholds as a company. 

·       Dream big. We have a big dream - to put an accessible and affordable health service in the 

hands of everyone on Earth. 

·       Build fast. We are not just idealists with big ideas. We take those ideas and are relentless in 

making them happen, as fast as we can. Scale and speed go hand in hand. 

·       Be brilliant. Why be good when we can be brilliant? We pay attention to the small things that 

make the difference, but never lose sight of the bigger picture. We aim to exceed expectations 

every time. 

Our behaviours 

·                Compassion. We care about everybody, because we believe that everyone matters. No 

drama. No politics. It’s that simple. 

·                Inclusivity. We collaborate. With insiders and outsiders. The intelligence of many always 

beats that of a few. 

·                Creativity. Curiosity does not kill, it creates. We are always questioning, never satisfied with 

the status quo. We are unrelenting in dreaming up new solutions. 

·                Tenacity. We aim high. Our members are our priority. And we won’t stop until we’ve done 

what they need us to do. 

·                Positivity. We are entrepreneurs, and entrepreneurs by nature are optimistic. We say yes, 

because yes is what gets us places. 

·                Ownership. We take responsibility. We’re self-starters and problem solvers. We don’t pass 

it on, we own it. 
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