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POSITIONING PARKER FOR TOP
QUARTILE PERFORMANCE
WHY WE WIN
• The Win Strategy™
• Decentralized business model
• Technology breadth & interconnectivity
• Engineered products with intellectual property
• Long product life cycles
• Global distribution
• Low capital investment needs
• Great generators and deployers of cash over the cycle

WHERE WE ARE GOING
• The Win Strategy 3.0
• Purpose
• Growth strategies
• Capitalize on four secular trends:

• Aerospace
• Digital Transformation
• Electrification
• Clean Technologies

• Portfolio transformation
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This past year was remarkable in

two very different ways. It was a

year of outstanding cash

generation and record financial

performance, including sales,

adjusted segment operating

margins and adjusted earnings

per share. At the same time, it was

a year marked by an extraordinary

number of significant challenges,

including the effects of inflation,

supply chain constraints, labor

shortages, the war in Ukraine, and

the lasting effects of the

COVID-19 pandemic. Our ability

to achieve these record results

during such a challenging year is

a testament to our team members

around the world, their focus on

executing the Win Strategy 3.0,

and the years of focused efforts to

transform our business into one

that is fundamentally stronger,

more agile and highly resilient.

Going forward, we see compelling

margin expansion opportunities

supported by exciting secular

trends, including aerospace,

digital transformation,

electrification and clean

technologies. These are key

drivers of sustainable organic

growth that are expected to lift

Parker’s performance to even

greater heights.rThomas L. Williams, Chairman and Chief Executive Officer (L)
Lee C. Banks, Vice Chairman and President (R)

LETTER TO SHAREHOLDERS
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$8.86

FY17
$7.25

$11.57

FY18
$7.83

$13.10

FY19
$11.57

$12.44

FY20
$9.26

$15.04

FY21
$13.35

$18.72

FY22
$10.09

16.7%

FY17
$0.98B

17.5%

FY18
$1.06B

18.3%

FY19
$1.53B

19.3%

FY20
$1.20B

21.3%

FY21
$1.75B

22.6%

FY22
$1.32B

improvement from fiscal year

2021.

• Net income was $1.32 billion.

Adjusted net income was $2.44

billion, an increase of 24%,

compared with $1.97 billion in

the prior year.

• EBITDA margin was 15.4% as

reported, and 22.6% on an

adjusted basis, a 130-basis

point improvement in adjusted

EBITDA margin compared with

fiscal year 2021.

• Earnings per share were

$10.09 as reported. Adjusted

earnings per share increased

24% to a record $18.72.

With our purpose as our guide,

the Win Strategy charting the path

forward and our continued

portfolio transformation fueling our

momentum, Parker is operating at

an incredibly high level and the

future has never looked brighter.

A PATTERN OF RECORD
PERFORMANCE

The actions we have taken as part

of the Win Strategy and the

ongoing transformation of our

portfolio have built a much more

resilient and longer cycle business

capable of weathering the

challenges we have faced. Our

results over the past several years,

including fiscal year 2022,

demonstrate the consistency with

which Parker is executing and

delivering record levels of

performance:

• Since fiscal year 2015, we have

reduced our Recordable

Incident Rate by 72% and our

Lost Time Incident Rate by

44%. Our goal is to achieve

zero recordable incidents by

2030. We believe nobody

should ever be injured at work.

• Total net sales were a record at

$15.86 billion, an increase of

11%, compared with $14.35

billion in fiscal year 2021.

• Total segment operating

margin reached 20.1% as

reported, or a record 22.3%

adjusted, a 120-basis point

$6.99

FY16
$5.89

14.7%

FY16
$0.81B

ADJUSTED EBITDA1

>2.6x
EPS GROWTH

790
BPS INCREASE

As Reported Net IncomeAs Reported EPS

OUR PEOPLE, PORTFOLIO & STRATEGY TRANSFORM PERFORMANCE
ADJUSTED EPS1

1 This Annual Report contains non-GAAP financial information. These non-GAAP measures have been reconciled to the comparable GAAP measures

within a table immediately following the Form 10-K included in this Annual Report.
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• Cash flow from operating

activities was $2.44 billion, or

15.4% of sales, compared with

$2.58 billion, or 17.9% of sales,

in the prior year. Considering

Parker’s strong organic growth

of 12% in fiscal year 2022, our

cash flow performance was an

outstanding achievement.

Our results in fiscal year 2022

continue a pattern of consistent

performance for Parker.

Compared with fiscal year 2016,

our adjusted EPS has grown more

than 2.6 times and our adjusted

EBITDA has increased by 790

basis points.

Looking ahead, we see many

opportunities to extend our

consistent run of annual financial

performance improvements and

expect another record year for

Parker in fiscal year 2023.

CAPITAL DEPLOYMENT ADDS
RESILIENCY AS PORTFOLIO
TRANSFORMATION CONTINUES

Parker has a long track record of

generating and deploying cash

efficiently to drive growth, create

outstanding returns for

shareholders and strengthen our

future.

On September 13, 2022, we

announced the completion of our

cash acquisition of Meggitt PLC, a

global leader in aerospace and

defense motion and control

technologies, which was first

PORTFOLIO CHANGES & SECULAR TRENDS
END MARKET SALES MIX IMPACT

2 CY21 Meggitt Revenues using 1.38 GBP/USD exchange rate.

FY15

FY22
PROFORMA MEGGITT2

FY27
ILLUSTRATION

LONGER
CYCLE

SHORTER CYCLE

INDUSTRIAL
AFTERMARKET

LONGER
CYCLE

SHORTER CYCLE

INDUSTRIAL
AFTERMARKET

LONGER
CYCLE +
SECULAR
TRENDS

SHORTER
CYCLE

INDUSTRIAL
AFTERMARKET
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announced in August 2021. The

acquisition will significantly

increase the size of our aerospace

business and aftermarket sales

mix, creating a world-class

provider ofr engineered aerospace

solutions. Together, we will have

the ability to advance next

generation commercial and

military aerospace programs and

better serve customers through

accelerated R&D and highly

complementary technologies.

With Meggitt, we are applying the

lessons learned and best practices

established with our successful

integrations of CLARCOR Inc.,

LORD Corporation and Exotic

Metals Forming Company in

recent years. In addition to the

remarkable team members they

brought to Parker, those

acquisitions fundamentally

transformed our range of filtration,

engineered materials and

aerospace technologies. This

further enhances the breadth of

our portfolio, approximately 85%

of which are solutions with strong

intellectual property protection,

and we will continue to focus on

highly engineered products and

systems with long product

lifecycles as a key competitive

differentiator.

The benefits of widening our

exposure to attractive margin,

high-growth businesses are

already evident in our recent

organic sales, margins and cash

flow performance. By deploying

cash to complete these strategic

acquisitions, we are building a

better Parker – one that more

effectively withstands periods of

economic instability to deliver

outstanding value for our

shareholders, better positions

the company to capitalize on

key growth trends and

increases our exposure to

longer cycle and less volatile

markets.

Goals
Engaged
People

• Safety #1

• Environment, Social
& Governance

• Ownership –
Entrepreneurial

• High Performance
Teams & Leaders

• Culture of Kaizen

Customer
Experience

• Quality Solutions On Time

• Digital Leadership

• Ease of Doing Business

Profitable
Growth

• Strategic Positioning

• Market-Driven Innovation

• System Solutions

• Strong Distribution

• Grow Share

• Acquisitions

Financial
Performance

• Simplification

• Lean Enterprise

• Strategic Supply Chain

• Value Pricing

STRATEGIES STRATEGIES STRATEGIES STRATEGIES

Our Vision: Engineering Your Success

Our Culture & Values

The Win Strategy TM

Win Strategy 3.0
June 2022

Goals

PS-2049

Enabling Engineering Breakthroughs
that Lead to a Better Tomorrow

#1 Motion & Control Company

Experience

• Likelihood to Recommend

• Customer Dashboardsr

• Zero Defects

• 98%+ On-Time Delivery

• Best-in-Class Lead Times

Profitable
Growth

• Organic Growth 4-6%

• 20%+ Market Share

• #1, #2 Position Each
Business

• Grow Global Distribution

• Increasing New Product
Vitality & Gross Margins

50% DIST

50% OEM

Financial
Performance

• Top Quartile Performance

• Year-over-Year Growthr in:
• DNE
• EPS

• 25% Operating Margin

• 30% MROS

• 15% ROIC

• >100% FCF Conversion

• 16% FCF Margin

Engaged
People

• Zero Safety Incidents

• Carbon Neutral 2040

• Speed & Agility

• High Performance Teams

Diversity, Equity &
Inclusion

• Engagement > 75%

MEASURES MEASURES MEASURES MEASURES
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TRENDS ACCELERATING
ORGANIC GROWTH

Parker has a broad range of

opportunities to drive future

growth. In the next five years, our

goal is to achieve 4% to 6%

organic sales growth over the

cycle, which is a step change from

our previous industrial production-

based growth target.

Many of the initiatives outlined in

the Win Strategy will be key drivers

of that growth. On top of that, we

see a need for industrial

companies to reinvest in capital

spending, after a long period of

under investment,r  to strengthen

supply chains, build infrastructure

and acquire equipment, which

leads to higher levels of machine

automation where Parker plays a

leading role.

The acquisitions we have

completed have added businesses

that are accretive to organic

growth rates and offer more

exposure to longer cycle end

markets and a growing aftermarket

revenue stream for Parker. Today,

we are better positioned to

capitalize on several important

secular trends that we see having

lasting impact on future growth.

As the global aerospace industry

gradually re-emerges from the

pandemic, its continued recovery

will benefit Parker due to our

well-balanced, long-cycle portfolio

of commercial and military aircraft

technologies. The acquisition of

Meggitt will add extensive new

capabilities and significantly

expand our aerospace technology

offering to customers.

Challenges stemming from the

extended shortage of

semiconductors during the past

several years have emphasized

the importance of these chips to

nearly every global industry.

Parker provides a broad range of

products and systems that

support semiconductor

manufacturing. These will remain

in critical demand as production

spend continues to rise in the

coming years.

Our technologies can similarly be

found throughout 5G towers,

large-scale data centers and

specialty machine automation

systems in manufacturing facilities

across the globe.

The rapid pace of clean energy

technology and regulations are

converging to accelerate

consumer adoption of electric

vehicles, while OEMs continue to

advance and implement various

hybrid and all-electric solutions for

heavy-duty equipment.

Parker technology can be found

throughout passenger carsr  and

SUVs, light-duty trucks, tractors,

buses and countless other

vehicles that have historically been

powered by combustion engines.

The transition from combustion

engine to electric nearly doubles

Parker’s bills-of-material on many

applications. We see tremendous

upside in the coming years as

manufacturers, fleets and drivers

around the world continue to

transition to electric power.

Our company is essential to the

production of both solar and wind

energy. At the same time, we’re

applying our filtration technology

to enable cleaner and faster

extraction of lithium for batteries,

supporting the growing hydrogen

economy, and continually getting

involved in pioneering

opportunities – all to realize a

cleaner, more sustainable future.

The broader trend of both public

and private interest in clean

technologies and renewable

energy to achieve net zero carbon

emissions will require massive

investment during the next two

decades. Parker technologies will

help the world achieve these clean

energy goals.

Our strategy and ongoing portfolio

transformation have positioned

Parker for significant margin

expansion opportunities and will

enable sustained organic growth

over the cycle.

NEW FIVE-YEAR FINANCIAL
PERFORMANCE TARGETS

While Parker has made meaningful

advancements over the past

several years, our team members

are committed to achieving top

quartile performance and we
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intend to build upon our strong

financial position and distinct

competitive advantages. As a

result, in March 2022 we

announced new five-year financial

performance targets through fiscal

year 2027:

• 4% to 6% Organic Growth

• 25% Adjusted Segment

Operating Margin

• 25% Adjusted EBITDA Margin

• 16% Free Cash Flow Margin

• >10% Adjusted Earnings Per

Share Growth

Achieving our fiscal year 2027

financial targets would put us

among the top quartile of our

proxy peer companies.

Our team members have

demonstrated unwavering

responsiveness during a period

of immense change, and Parker’s

record performance is a direct

result of their trust, engagement,

tireless efforts and disciplined

execution. It’s our people, our

culture and values, and our

purpose that make us successful.

We are proud to be a part of this

world-class Parker team.

Sincerely,

Thomas L. Williams
Chairman and Chief Executive Officer

Lee C. Banks
Vice Chairman and President

September 2022

CANDY M. OBOURN
The Board of Directors and Management of Parker Hannifin acknowledge the

retirement of Candy M. Obourn, retired Chairman of Isoflux Incorporated, who

served on Parker Hannifin’s Board of Directors since 2002. Ms. Obourn provided

Parker valuable leadership and strategic insights through her extensive experiences

as Chief Executive Officer and President of a coating technologies company, Chief

Executive Officer and President of a health care products company and leadership

positions at other global companies of significant size, helping to drive Parker

shareholder value for nearly two decades.

With Appreciation
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RECONCILIATION OF EBITDA TO ADJUSTED EBITDA
(Unaudited)
(Dollars in millions)

2016 2017 2018 2019 1 2020 1 2021 2022
Net sales  $              11,361  $    12,029  $   14,302  $ 14,320  $   13,696  $   14,348  $   15,862 

Net income 807 984 1,061 1,525 1,202 1,747 1,316 
Income taxes 308 345 641 424 305 500 298
Depreciation and amortization 307 355 466 436 538 595 572
Interest expense 137 162 214 190 308 250 255
EBITDA* 1,558$ 1,846$ 2,382$ 2,576$ 2,353$ 3,092$ 2,441$
Adjustments:
  Voluntary retirement expense 12
  Business realignment charges 97 56 46 16 76 48 15
  Acquisition-related expenses & Costs to Achieve 103 37 30 211 15 100
  Loss / (Gain) on Sale and Writedown of Assets or Land 32 (101)
  Loss on deal-contingent forward contracts 1,015
  Russia liquidation 20
Adjusted EBITDA* 1,667$ 2,006$ 2,497$ 2,621$ 2,639$ 3,055$ 3,592$

EBITDA margin 13.7% 15.3% 16.7% 18.0% 17.2% 21.6% 15.4%
Adjusted EBITDA margin 14.7% 16.7% 17.5% 18.3% 19.3% 21.3% 22.6%

1Amounts have been adjusted to reflect the change in inventory accounting method.
*Totals may not foot due to rounding

(Unaudited)
(Amounts in dollars)

2016 2017 2018 2019 1 2020 1 2021 2022
Earnings per diluted share 5.89$ 7.25$ 7.83$ 11.57$ 9.26$ 13.35$ 10.09$
Adjustments:

Acquisition-related intangible asset amortization expense 0.74 1.02 1.59 1.51 2.19 2.49 2.41
Business realignment charges 0.80 0.42 0.34 0.12 0.59 0.36 0.11
Acquisition-related expenses & Costs to achieve 0.76 0.27 0.23 1.62 0.11 0.78
(Gain) / loss on sale and writedown of assets or land 0.24 (0.77)
Loss on deal-contingent forward contracts 7.79
Russia liquidation 0.15
Tax effect of adjustments2 (0.44) (0.59) (0.42) (0.44) (1.03) (0.50) (2.61)
Favorable tax settlement (0.19)
Tax expense related to U.S. Tax Reform 1.72 0.11

Adjusted earnings per diluted share 6.99$ 8.86$ 11.57$ 13.10$ 12.44$ 15.04$ 18.72$

1Amounts have been adjusted to reflect the change in inventory accounting method.

This Page is Not Part of Parker-Hannifin Corporation's Form 10-K Filing

RECONCILIATION OF EARNINGS PER DILUTED SHARE TO ADJUSTED EARNINGS PER DILUTED SHARE

2This line item reflects the aggregate tax effect of all non-tax adjustments reflected in the preceding line items of the table. We estimate the tax effect of each adjustment 
item by applying our overall effective tax rate for continuing operations to the pre-tax amount, unless the nature of the item and/or the tax jurisdiction in which the item 
has been recorded requires application of a specific tax rate or tax treatment, in which case the tax effect of such item is estimated by applying such specific tax rate or 
tax treatment.

Twelve Months Ended
June 30,

Twelve Months Ended
June 30,

RECONCILIATION OF NON-GAAP FINANCIAL INFORMATION

To supplement the financial information presented in accordance with U.S. generally accepted accounting principles (“GAAP”) in this Annual Report, certain non-GAAP 
financial measures as defined by the SEC rules are used.  The non-GAAP measures included in this Annual Report have been reconciled to the comparable GAAP 
measures within the tables shown below:



(Unaudited)
(Dollars in millions)

2022 2021
Net sales 15,862$ 14,348$

Total segment operating income 3,195$ 2,638$
Adjustments:
  Business realignment charges 15 45
  Acquisition-related expenses & Costs to achieve 5 12
  Acquisition-related intangible asset amortization expense 314 325
  Russia liquidation 13
Adjusted total segment operating income* 3,542$ 3,021$

Total segment operating margin 20.1% 18.4%
Adjusted total segment operating margin 22.3% 21.1%

*Totals may not foot due to rounding

(Unaudited)
Twelve Months 

Ended
June 30, 2022

Sales growth - as reported 10.6%
Adjustments:
  Currency -1.7%
  Acquisitions -%
Organic sales growth 12.3%

(Unaudited)
(Dollars in millions)

2022 2021
Net income attributable to common shareholders 1,316$ 1,746$
Adjustments:
  Acquisition-related intangible asset amortization expense 314 325
  Business realignment charges 15 48
  Acquisition-related expenses & Costs to achieve 100 15
  Loss on deal-contingent forward contracts 1,015 -
  Gain on sale of land - (101)
  Russia liquidation 20 -
  Tax effect of adjustements2 (340) (66)
Adjusted net income attributable to common shareholders 2,441$ 1,968$

RECONCILIATION OF TOTAL SEGMENT OPERATING MARGIN TO ADJUSTED TOTAL SEGMENT OPERATING MARGIN

This Page is Not Part of Parker-Hannifin Corporation's Form 10-K Filing

RECONCILIATION OF NON-GAAP FINANCIAL INFORMATION, CONTINUED

RECONCILIATION OF ORGANIC GROWTH

Twelve Months Ended
June 30,

June 30,
Twelve Months Ended

2This line item reflects the aggregate tax effect of all non-tax adjustments reflected in the preceding line items of the table. We estimate the tax effect of each adjustment 
item by applying our overall effective tax rate for continuing operations to the pre-tax amount, unless the nature of the item and/or the tax jurisdiction in which the item 
has been recorded requires application of a specific tax rate or tax treatment, in which case the tax effect of such item is estimated by applying such specific tax rate or 
tax treatment.

RECONCILIATION OF NET INCOME ATTRIBUTABLE TO COMMON SHAREHOLDERS TO ADJUSTED NET INCOME ATTRIBUTABLE TO COMMON 
SHAREHOLDERS



Building an Ownership Culture

We encourage our team members to take
ownership for their part of the business.

This entrepreneurial approach drives
engagement and a level of energy, passion

and results that are core to our culture.
It’s what makes Parker distinctively different

and enabled us to deliver outstanding
performance in fiscal year 2022.
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UNMATCHED
BREADTH OF CORE
TECHNOLOGIES
Parker’s interconnected portfolio of

technologies features a broad range of

highly efficient solutions that enable the

success of our customers, delivering

components and systems that drive the

adoption of cleaner and more efficient

energy, electrification, lightweighting and

other innovations with a positive, global

environmental impact.

HYDRAULICS

PNEUMATICS

ELECTROMECHANICAL

FILTRATION

FLUID & GAS HANDLING

PROCESS CONTROL

CLIMATE CONTROL

ENGINEERED MATERIALS

TWOTHIRDS OF PARKER’S
PORTFOLIO ENABLES CLEAN
TECHNOLOGIES

TWOTHIRDS OF OUR REVENUE
COMES FROM CUSTOMERS WHO
BUY FOURY OR MORE PARKER
TECHNOLOGIES
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INVESTOR INFORMATION
ANNUAL MEETING
The 2022 Annual Meeting of Shareholders
will be held on Wednesday, October 26, 2022
at Parker-Hannifin Global Headquarters
6035 Parkland Blvd., Cleveland, Ohio 44124-4141,
at 9:00 a.m. EDT.

INDEPENDENT REGISTERED PUBLIC
ACCOUNTING FIRM
Deloitte & Touche, LLP, Cleveland, Ohio

TRANSFER AGENT & REGISTRAR
Equiniti Trust Company
EQ Shareowner Services
P.O. Box 64854
St. Paul, Minnesota 55164-0854
Telephone 800 468 9716
www.shareowneronline.com

 INFORMATIONK
New York Stock Exchange
Ticker symbol: PH
www.phstock.com

PARKER CORPORATE HEADQUARTERS
Parker-Hannifin Corporation
6035 Parkland Boulevard
Cleveland, Ohio 44124-4141
216 896 3000

INVESTOR CONTACT
ROBIN J. DAVENPORT
Vice President – Corporate Finance
216 896 2265
rjdavenport@parker.com

BOARD OF DIRECTORS
THOMAS L. WILLIAMS
Chairman and Chief Executive Officer
Parker-Hannifin Corporation

LEE C. BANKS
Vice Chairman and President
Parker-Hannifin Corporation

JILLIAN C. EVANKO
President and Chief Executive Officer
Chart Industries, Inc. (cryogenic technologies)

LANCE M. FRITZ
Chairman, President and Chief
Executive Officer
Union Pacific Corporation (rail transport)

LINDA A.A HARTY
Former Treasurer
Medtronic plc (medical technology)

WILLIAM F. LACEY
Vice President of Finance
(Books, Kindle, and Digital Content)
Amazon (e-commerce)

KEVIN A. LOBO
Chairman, Chief Executive Officer
and President
Stryker Corporation (medical technologies)

JOSEPH SCAMINACE
Former Chairman and Chief Executive Officer
OM Group, Inc. (metal-based specialty
chemicals)

ÅKE SVENSSON
Chairman
Swedavia AB (transport infrastructure)

LAURA K.A  THOMPSON
Former Executive Vice President
and Chief Financial Officer
The Goodyear Tire and Rubber Company
(tire manufacturing)

JAMES R. VERRIER
Former President and Chief Executive Officer
BorgWarner Inc. (powertrain solutions)

JAMES L. WAINSCOTT
Former Chairman, Chief Executive Officer
and President
AK Steel Holding Corporation (steel producer)

EXECUTIVE MANAGEMENT
THOMAS L. WILLIAMS
Chairman and Chief Executive Officer

LEE C. BANKS
Vice Chairman and President

JENNIFER A. PARMENTIER
Chief Operating Officer

TODD M. LEOMBRUNO
Executive Vice President and Chief
Financial Officer

MARK J.K HART
Executive Vice President – Human Resources
and External Affairs

RACHID BENDALI
Vice President and President –
Engineered Materials Group

WILLIAM “SKIP” BOWMAN
Vice President and President –
Instrumentation Group

BEREND BRACHT
Vice President and President –
Motion Systems Group

MARK T.K CZAJA
Vice President – Chief Technology and
Innovation Officer

ROBIN J. DAVENPORT
Vice President – Corporate Finance

THOMAS C. GENTILE
Vice President – Global Supply Chain

JOACHIM GUHE
President – Europe, Middle East and Africa
(EMEA) Group

ANGELA R.A  IVES
Vice President and Controller

JOSEPH R. LEONTI
Vice President, General Counsel
and Secretary

CANDIDO LIMA
President – Latin America Group

ROBERT W. MALONE
Vice President and President –
Filtration Group

MICHAEL J. O’HARA
Vice President – Global Sales and Marketing

DINU J. PAREL
Vice President – Chief Digital and
Information Officer

ANDREW D.W  ROSS
Vice President and President –
Fluid Connectors Group

ROGER S. SHERRARD
Vice President and President –
Aerospace Group

MICHAEL WEE
President – Asia Pacific Group

100

150

125

t
0
d

*$100 invested on 6/30/17 in stock or index, including reinvestment of dividends.
 Fiscal year ending June 30.

Copyright© 2022 Standard & Poor’s, a division of S&P Global. All rights reserved.

2017 2018 2019 2020 2021 2022

Parker-Hannifin Corporation 100.00 99.08 110.11 121.07 205.81 167.38
S&P 500 100.00 114.37 126.29 135.77 191.15 170.86
S&P Industrials 100.00 105.34 116.33 105.83 160.28 138.77

Comparison of 5-Year Cumulative Total Return*
Among Parker-Hannifin Corporation, the S&P 500 Index and the
S&P Industrials Index

200

$250

175

225

© 2022 PARKER HANNIFIN CORPORATION
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Parker Hannifin Corporation, 6035 Parkland Boulevard, Cleveland, Ohio 44124-4141, 216 896 3000,  www.parker.com
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