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MANAGEMENTôS 
DISCUSSION & ANALYSI S  
 
 

The following Managementôs Discussion and Analysis (ñMD&Aò) of the results of operations and financial condition 
of iAnthus Capital Holdings, Inc. (the ñCompanyò, ñICHò or ñiAnthusò), prepared as at August 28, 2018, should 

be read in conjunction with the condensed interim consolidated financial statements of i Anthus for the three and 

six months ended June 30, 2018 and 2017 and accompanying notes thereto. Amounts are expressed in United 
States dollars unless noted otherwise.   

 
This MD&A has been prepared in accordance with the MD&A disclosure requirements established under National 

Instrument 51 -102 Continuous Disclosure Obligations (ñNI 51-102ò) of the Canadian Securities Administrators. 
Additional information regarding iAnthus, as well as the Companyôs Annual Information Form (ñAIFò) for the year 

ended December 31, 2017, is available on the Companyôs website at www.ianthuscapital.com or through the 
SEDAR website at www.sedar.com. 

   

CAUTIONARY NOTE REGA RDING 
FORWARD - LOOKING STAT EMENTS 
 
This MD&A contains certain ñforward-looking statementsò which may include, but are not limited to, statements 

with respect to the future financial or operating performance of the Company. Often, but not always, forward -

looking statements can be identified by the use of words such as ñplansò, ñexpectsò, ñis expectedò, ñbudgetò, 

ñscheduledò, ñestimatesò, ñforecastsò, ñintendsò, ñanticipatesò, or ñbelievesò or variation (including negative 

variations) of such words and phrases, or statements that certain actions, events, or results ñmayò, ñcouldò, 

ñwouldò, ñmightò, or ñwillò be taken, occur or to achieve. Statements such as those about expected number of 

users of medical marijuana, the Companyôs ability to become a leader in the field of medical marijuana and the 

Companyôs ability to achieve profitability without further equity financing or at all are all forward looking 

statements. 

Forward-looking statements are based on the reasonable assumptions, estimates, internal and external analysis 

and opinions of management made in light of its experience and perception of trends, current conditions and 

expected developments, as well as other factors that management believes to be relevant and reasonable at the 

date that such statements are made. Forward-looking statements involve known and unknown risks, 

uncertainties, assumptions and other factors that may cause actual results, performance or achievements of the 

Company to be materially different from any future results, performance or achi evements expressed or implied 

by the forward -looking statements. Such factors include, but are not limited to, the factors discussed in the 

section entitled ñRisk Factorsò of the December 31, 2017 year-end MD&A. Although the Company has attempted 

to identi fy important factors that could cause actions, events or results to differ materially from those described 

in the forward -looking statements, there may be other factors that cause actions, events, or results to differ from 

those anticipated, estimated or i ntended. Forward-looking statements contained herein are made as of the date 

of the MD&A. There can be no assurance that forward-looking statements will prove to be accurate, as actual 

results and future events could differ materially from those anticipate d in such statements. Accordingly, readers 

should not place undue reliance on the forward-looking statements. The Company does not undertake to update 

any forward-looking statements except as required by applicable securities laws. 

  

http://www.ianthuscapital.com/
http://www.sedar.com/
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COMPANY OVERVIEW  
 
iAnthus provides investors diversified exposure to best-in-class licensed  cannabis cultivation, product 

manufacturing, and dispensary operations throughout the United States. iAnthus is capitalizing on the rapidly 

growing U.S. regulated cannabis market and the unique opportunity that exists for well -capitalized and 

professionally managed cultivation, processing and retail operations. 

 

The Company is listed on the Canadian Securities Exchange (the ñCSEò) under the ticker symbol ñIANò and is 

quoted on the OTCQB, part of the OTC Markets Group, under the ticker ñITHUFò. 

 

iAnthus currently encompasses operations and investments in six states: 
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SUMMARY OF OPERATION S & 
INVESTMENTS  

 
OPERATIONS CONTROLLED BY THE COMPANY  

 

 

 

 
 

   

  

 

 

 

   

POPULATION  (1)  20.0 Million 6.8 Million 0.6 Million 21.0 Million 

EQUITY OWNERSHIP  100% 100% 100% 100%2 

COMPETITION (3)  1 of 10 Licenses 1 of ~35 Licenses 1 of 5 Licenses 1 of 14 Licenses 

2018 ESTIMATED MARKET 

SIZE (4)  $219.0 Million $380.0 Million $22.0 Million $456.0 Million 

DISPENSARIES (5)  4 Dispensaries 3 Dispensaries 2 Dispensaries 30 Dispensaries 

CULTIVATION (5)  
1 Cultivation Facility 

39,500 sq ft 

1 Cultivation Facility 

36,000 sq ft 

1 Cultivation Facility 

6,900 sq ft  

1 Cultivation Facility 

200,000 sq ft 

ESTIMATED PRODUCTION 

CAPACITY 

(per annum)  
2,400kg 2,625kg 200kg 18,000kg 

 
OTHER INVESTMENTS  

 
 

 

   

 

 

 

  

POPULATION  (1)  
2.1 Million 5.5 Million 

INVESTMENT  24.6%  

Equity Interest  

$5.3 Million 

Investment  

2018 ESTIMATED 

MARKET SIZE (4)  $199.0 Million $1.7 Billion 

FACILITIES  1 Management Service 

Company 

1 Dispensary 

1 Cultivation Facility 

 

(1) Populations according to the United States Census Bureau from www.censusreporter.org (2018) 

(2) Acquisition of the GrowHealthy Holdings, LLC (ñGrowHealthyò) assets includes an option to acquire an affiliate, McCroryôs Sunny Hill Nursery, LLC 
(ñMcCroryôsò) which holds one of only 14 licenses to provide medical cannabis from the Florida Department of Health 

(3) Licenses currently issued in the applicable state  
(4) Estimated 2018 market size according to The Arcview Group 
(5) Refers to the maximum allowable number of dispensaries and cultivation facilities under current State legislation     

http://www.censusreporter.org/
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CORPORATE HIGHLIGHTS  

  

iAnthus Receives $50M 
Investment from 
Gotham Green Partners  
 
On May 14, 2018, the Company received 
a $50M investment from Gotham Green 
Partners (ñGGPò).  Management believes 
this to be the largest investment to date 
by a single investor in a publicly trad ed 
U.S. cannabis operating company. 

Proceeds of Financing 
¶ Net cash proceeds to the Company of the GGP financing were approximately $46M after 

deducting fees and structuring costs 

¶ The proceeds of the financing will be allocated to cultivation and dispensary build-outs in 
the Companyôs key markets of New York and Florida, as well as potential geographic 

expansion consistent with the Companyôs strategic objectives 
 

Loan Repayment 
¶ On May 16, 2018, the Company used the proceeds from the GGP financing to repay the 

January 2018 loan facility from VCP Bridge, LLC, of $20M plus accrued interest 

 

Conversion of Debentures 
¶ On July 16, 2018, the Company elected to convert all of the principal amount outstanding 

on the February 2017 debentures and unpaid accrued interest up to July 13, 2018, into 

common shares of the Company 

¶ On August 16, 2018, the remaining balance of the February 2017 debentures and accrued 

interest were converted into common shares of the Company 
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MASSACHUSETTS HIGHLIGHTS  

 

 
 
 
 
 
 

 
 
 
 
 

Boston 
Dispensary 
Opens  
 
Mayflowerôs flagship 
dispensary in the Allston-
Brighton neighborhood of 
Boston opened its doors 
to medical patients on 
July 19, 2018. 

Mayflowerôs First Harvest 
¶ On April 20, 2018, Mayflower Medicinals Inc. 
(ñMayflowerò) completed its first harvest from its 36,000 

square-foot state-of-the-art cultivation and processing 

facility in Holliston, MA 

¶ At June 30, 2018, Mayflower had more than 4,000 plants 
in cultivation consisting of 38 different strains. This 

represents an increase of 59% in plant count since the 
beginning of the quarter  

 

Additional Dispensaries 
¶ A lease was signed for a second dispensary in Lowell, 

MA, the fourth largest city in the Commonwealth 

¶ Construction is expected to commence in October 2018 
 

Patient Home Delivery Program 
¶ Delivery program was launched on June 25, 2018 

¶ Mayflower expects to continue to expand the program 

state-wide 
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 FLORIDA HIGHLIGHTS  

Expanded Retail 
Footprint and 
State -wide 
Delivery Program  
 

West Palm Beach Dispensary  

Dispensary Footprint Expands 
¶ The Company has recently executed leases for dispensary locations in West Palm Beach, Tampa, 

Orlando, Deerfield Beach, Brandon, Sarasota, and Miami 
¶ GrowHealthyôs flagship dispensary in the West Palm Beach area, as well as dispensaries in Tampa and 

Orlando, are expected to open in Q4 2018. It is expected that the Company will open two dispensaries 
per quarter thereafter  
 

Increased Delivery Options 
¶ GrowHealthy currently utilizes its Lake Wales facility as its delivery hub and intends to add the Deerfield 

Beach dispensary location as its second hub in September 2018, allowing for improved delivery routes 
and shorter wait times for its patients across Flor ida 

¶ Three additional delivery vans have been purchased and are being retrofitted for use. Once complete, 
GrowHealthyôs fleet will increase to a total of five vans, allowing the Company to expand the frequency 
and geographic reach of its delivery program 

 

Lab Expansion 
¶ GrowHealthy is currently in the process of expanding its current 890 square-foot lab space to 15,000 

square feet, including a commercial kitchen and increased processing capabilities, allowing for a wider 
array of products including edibles, metered flower, capsules, and topicals. Construction is expected to 
be completed in 2019 

 
 

 

 

 

 




