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This presentation contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, Section 21E of the Securities Exchange Act of 1934, as amended, and the Private 
Securities Litigation Reform Act of 1995. You can identify forward-looking statements because they contain words such as “believes,” “expects,” “may,” “will,” “should,” “seeks,” “intends,” “plans,” “estimates,” or 
“anticipates,” or similar expressions which concern our strategy, plans, projections or intentions. These forward-looking statements are included throughout this presentation and relate to matters such as our industry, 
growth strategy, goals and expectations concerning our market position, future operations, margins, profitability, capital expenditures, liquidity and capital resources, and other financial and operating information. By 
their nature, forward-looking statements: speak only as of the date they are made; are not statements of historical fact or guarantees of future performance; and are subject to risks, uncertainties, assumptions or 
changes in circumstances that are difficult to predict or quantify. Our expectations, beliefs, and projections are expressed in good faith, and we believe there is a reasonable basis for them. However, there can be no 
assurance that management’s expectations, beliefs, and projections will result or be achieved, and actual results may vary materially from what is expressed in or indicated by the forward-looking statements. We 
undertake no obligation to publicly update or review any forward-looking statement, whether as a result of new information, future developments or otherwise, except as may be required by any applicable securities 
laws.

There are a number of risks, uncertainties, and other important factors that could cause our actual results to differ materially from the forward-looking statements contained in this presentation. Such risks, 
uncertainties, and other important factors include, among others, the risks, uncertainties, and factors included within the filings we make with the SEC from time to time and the following: general economic conditions; 
our estimates of the size of the markets for our products and services; our ability to identify and integrate acquisitions and technologies into our platform; our plans to continue to expand; our ability to continue to 
successfully develop and deploy Ingram Micro Xvantage ; our ability to retain and recruit key personnel; the competition our products and services face and our ability to adapt to industry changes and market 
conditions, including inflation, market volatility, and supply constraints for many categories of technology; current and potential litigation involving us; the global nature of our business, including the various laws and 
regulations applicable to us now or in the future; the effect of various political, geopolitical, and macroeconomic issues and developments, including changes in tariffs or global trade policies and the related 
uncertainties associated with such developments, import/export and licensing restrictions, and our ability to comply with laws and regulations we are subject to, both in the United States and internationally; our 
financing efforts; our relationships with our customers, original equipment manufacturers, and suppliers; our ability to maintain and protect our intellectual property; the performance and security of our services, 
including information processing and cybersecurity provided by third parties; our ownership structure; our dependence upon Ingram Micro Inc. and its controlled subsidiaries for our results of operations, cash flows, 
and distributions; and our status as a “controlled company” and the extent to which the interests of Platinum Equity, LLC together with its affiliated investment vehicles (“Platinum”) conflict with our interests or the 
interests of our stockholders. Ingram Micro, Xvantage, and associated logos are trademarks of Ingram Micro Inc. (an indirect subsidiary of Ingram Micro Holding Corporation) or its licensors.

This presentation and certain of the remarks made orally contain non-GAAP financial measures. Non-GAAP financial measures include adjusted income from operations, EBITDA, adjusted EBITDA, return on invested 
capital (“ROIC”), adjusted ROIC, non-GAAP net income, adjusted free cash flow, and non-GAAP EPS. We believe that these non-GAAP financial measures are useful in evaluating our business and the underlying 
trends that are affecting our performance. These non-GAAP measures are primary indicators that our management uses internally to conduct and measure its business and evaluate the performance of its 
consolidated operations, ongoing results, and trends. Our management believes these non-GAAP financial measures are useful as they provide meaningful comparisons to prior periods and an alternate view of the 
impact of acquired businesses.  Information regarding these and other non-GAAP financial measures, including reconciliations to the most directly comparable GAAP financial measures, is provided in our quarterly 
earnings press releases, which are available on our Investor Relations website at https://ir.ingrammicro.com. See also the Appendix.

This presentation contains forward-looking estimates of non-GAAP diluted EPS for the fiscal second quarter 2025. We provide this non-GAAP measure to investors on a prospective basis for the same reasons (set 
forth above) that we provide it to investors on a historical basis. We are unable to provide a reconciliation of our forward-looking estimate of fiscal second quarter 2025 GAAP diluted EPS to a forward-looking estimate 
of fiscal second quarter 2025 non-GAAP diluted EPS because certain information needed to make a reasonable forward-looking estimate of GAAP diluted EPS for fiscal second quarter 2025 is unreasonably difficult to 
predict and estimate and is often dependent on future events that may be uncertain or outside of our control, such as unanticipated non-recurring items not reflective of ongoing operations. In addition, we believe such 
reconciliations would imply a degree of precision that would be confusing or misleading to investors. The unavailable information could have a significant impact on our future financial results. Our forward-looking 
estimates of both GAAP and non-GAAP measures of our financial performance may differ materially from our actual results and should not be relied upon as statements of fact.
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For decades, we've united partners, 
technology and customers globally, 
becoming the trusted partner for tens of 
thousands of companies.

Ingram Micro blends humanity with the 
most modern, transformative 
technology available to help 
organizations solve their toughest 
challenges.
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We’re industry 
leaders.

Ships

950M+
units/year

Ability to serve nearly

90%
of the global 
population

Supporting circular 
economy through global 
IT Asset Disposal 
(ITAD) and Reverse 
Logistics and Repairs 
(RLR) capabilities​

Diversity is 
in our DNA.

161K+
Customers

1,500+
Vendors

Sales in close to

200 
countries

We make 
moves.

40+
Acquisitions worth 
~$2B since 2012

50M+
Software seats 
managed on our Cloud 
platform

Ingram Micro 
Xvantage 
introduced in 2022

We’re 
global.

$48 billion
2024 Net sales

131
Logistics and service 
centers

23.5K+
Full-time associates

Operations in

57
countries

We have the scale, expertise and innovation
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INGM: reimagined, redefined, and revolutionized

Shifted business segments towards Advanced Solutions and Cloud, resulting in higher gross margins and accelerated growth

Expanded product and services offerings as well as technical expertise

Improved technology stack with investments into data mesh architecture, and reaping the benefits of our CloudBlue infrastructure

Built robust Xvantage platform that has revolutionized B2B distribution by providing a personalized B2C experience

Increased geographic reach, with larger presence in geographies with fast-growing TAMs (EMEA, APAC, and LatAm)
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$12.3B
Net Sales 
+10.8% y/y 

+5.6% vs. guidance mid point

Snapshot – Q1 2025

$229M
Adjusted Income from 

Operations
+6.6% y/y

$144M
Non-GAAP Net Income

+6.6% y/y

$829M
Gross Profit

+2.3% vs. guidance mid point

$291M
Adjusted EBITDA

+0.1% y/y 

$0.61
Non-GAAP Diluted EPS
+$0.05 vs. guidance mid point

(1) Growth is on a FX neutral basis
(2) Refer to Appendix for GAAP to Non-GAAP reconciliations

(1)

(2)

(2)

(2)(2)

(1)



Powering leading technology brands around the world
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National Solution Providers RetailersResellers
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Storage Server PC Networking Peripherals Software AI

Benefits to Vendors

Benefits to Customers

Superior Sales and 
Technical Support

Advanced Marketing Services

Global Reach

Broadest Solutions Offering

Credit and Alternative Financing

Multi-Vendor Technical Expertise

Wide Range of Professional 
Services 
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Purpose-built for today and for the ecosystem of the future
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UCC 
Solutions
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Solutions
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• High volume products • Enterprise grade hardware and software
• Targeting corporate and enterprise users

Other

• Fee-for-service IT and logistics services
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O
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ES

Advanced Solutions Cloud

• 200+ cloud offerings

Servers and 
Storage

White Label Marketplace 
Platform and Capabilities

Artificial Intelligence

Subscription Services and     
Everything-as-a-Service ITAD

Reverse Logistics

Repairs

Professional Services

Desktop
 PCs

Components

Mobility

Accessories 
& Peripherals

Notebooks

Printers
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We are evolving ahead of the market and solving complexity

45+ Years of Growth and Innovation to Become a Full Solutions Provider

Key Acquisitions 

Cash Flow Solutions

Professional Services

White Label Cloud Solutions

Reverse Logistics 

Training Services

Cyber Security 

Advanced Solutions

Managed IT Services

Cloud Marketplace 

ITAD Services



The power of our full and integrated cloud marketplace

Seamless Integrations
 Billing / ERP / CRM and Marketing 

Systems
 Increased standardization and 

automation

White-Label Marketplace
 Self-service access to cloud 

solutions
 Foster brand recognition

Cloud Marketplace
 Streamline subscription billing and 

operations
 Provision SaaS / IaaS services

Go-To-Market Initiatives
 Product expertise and sales training
 Digital marketing
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AI-powered digital experience platform: Ingram Micro 
Xvantage

DEL I VERI NG BUSI NESS O UT COMES

Xvantage real-time data mesh powered by 4 Petabytes of data, 32 million lines of code and more 
than 300 AI and machine learning models.

Self-serve B2C experience 
for B2B customers

Flexible, automated
subscriptions

Quotes seamlessly 
become orders

Personalized insights   
and recommendations

One-click B2B order 
status and tracking

Automated, intelligent platform 
resolving B2B friction.

45+ YEARS OF BIG DATA

One platform to manage cloud, 
hardware, software and services.

A I / ML



12 Million
Searches for hardware, 

software, cloud, and services 
for end-customer solutions

Xvantage by the numbers (Q1 2025)

+3X
Self-serve orders more 

than tripled 
year-over-year 

Thousands
of dormant customers 

reactivated through 
platform 



Financials
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Q1 2025 highlights

• Net revenue up 11% year-over-year on an FX neutral basis driven by growth across geographies

• Strength in Client and Endpoint Solutions and solid growth in Advanced Solutions and Cloud businesses

• Continued strong working capital management

- Paid first quarterly dividend and declared increased dividend for the second fiscal quarter

- Paid down incremental $125M of term loan, bringing total repayment on term loans to $1.69B since 2022, 
and leverage ratio to 2.0x

• Xvantage Digital Platform and other digital initiatives driving OPEX leverage and differentiation 

- Enables our partners to react quickly to changes in demand and pricing environments 

• Q2 guidance anticipates growth in top line and in non-GAAP EPS 
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Product, service, and solutions mix drives gross margin
% Net Sales

(Current)
Gross 
Margin

Working Capital 
Days

Automation /
Labor Mix

Client and Endpoint 
Solutions ~Low-60% Low-to-Mid

Single Digits ~24 days Low-medium Labor / 
Automation mix

Advanced Solutions ~35% Mid Single Digits to Low 
Double Digits ~48 days Higher Labor Mix

Cloud ~1% High Double Digits +/- 3 days Lower Labor / Higher 
Automation

Other ~1% High Double Digits ~50 Days High Labor-Oriented Service 
Business
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Net Sales By Geography Net Sales By Line of Business

Revenue diversified by geography and line of business 

Inner Circle: 2024 Q1
Outer circle: 2025 Q1

Inner Circle: 2024 Q1
Outer circle: 2025 Q1
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Consistent execution

% YoY Change (FxN adjusted below)

Net Sales ($ BN) Gross Profit ($ BN)
% Gross Margin

Adjusted EBITDA ($ BN)
% Adjusted EBITDA Margin

(1) Refer to Appendix for GAAP to Non-GAAP reconciliations

(1)

$11.3 
$12.3 

2024Q1 2025Q1

2024Q1 2025Q1

8.3%

10.8%

$0.8 $0.8 

2024Q1 2025Q1

2024Q1 2025Q1

6.75%7.37%

$0.3 $0.3 

2024Q1 2025Q1

2024Q1 2025Q1

2.37%2.56%
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(USD Millions) Q1 2025 Q1 2024
Actuals Actuals

Net Income 69$                50$                
Depreciation and amortization 48$                46$                
Other non-cash items and changes to (138)$             (52)$               

non-working capital assets/liabilities
Changes in working capital (179)$             (144)$             

Cash used in operating activities (200)$             (100)$             

Capital expenditures (30)$               (36)$               
Proceeds from deferred purchase price of 71$                69$                

 factored receivables
Adjusted Free Cash Flow (159)$             (67)$               

Adjusted free cash flow

(1)

(1) Refer to Appendix for GAAP to Non-GAAP reconciliations
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Strong balance sheet and liquidity
Repaid $125M of Debt in Q1 2025 and $1.69 Billion since beginning of 2022

$3.5 BN
of available liquidity under 
Revolving Credit Facility

2.6x
Total Debt / Q1 2025 TTM 

Adjusted EBITDA

2.0x
Net Debt / Q1 2025 TTM 

Adjusted EBITDA

Reduction from 2.3x in Q1 2024
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Capital allocation plan

Annual FCF

Near Term: Initiated dividend in 
March. Increased on Q1 call.

Medium to Long Term: Evaluate 
stock buybacks and M&A to drive 
value creation

Retire debt to achieve net debt         
ratio less than 2x

Strategic investments to fuel growth 
and accelerate product roadmap
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2025 Strategic Priorities

■ Ingram Micro 
Xvantage  Platform

■ Cloud Growth 
Strategies

■ Customer Focused 
Processes & Practices, 
Agile Work

Be a Leader 
In Digital

■ Continued Targeted 
Investments in 
Automation, Supply 
Chain Solutions, and 
Digital Technologies

■ Focus on Profitable 
Growth

Drive Operational 
Excellence

Develop Current Talent Pool to Build Team of the Future

■ Grow ARR Business
■ Grow Advanced 

Solutions
■ Build More Service 

Solutions – Expand 
Capabilities

Expand High Margin, 
Complex Solutions



22 Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

Key Investment Highlights

Investing in the Future Adding Valuable Resources and Capabilities

Global Technical Solution Expertise at Scale to Solve Complexities

Broad Portfolio of Solutions Address Tech Lifecycle and Circular Economy

Platform Business Powering the World’s Leading Brands

Track Record of Consistent Profitable Growth

Significant Cloud and Digital Investments, Positioned for Future of XaaS

01

02

03

05

06

04
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Appendix
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GAAP to Non-GAAP Reconciliations
Adjusted Income from Operations

($ in thousands) 
Thirteen Weeks 

Ended March 29, 
2025  

Thirteen Weeks 
Ended March 30, 

2024 
Income from operations $ 200,864   $ 170,121  
Amortization of intangibles  21,430    21,790  
Restructuring costs  1,933    22,665  
Integration and transition costs  5,056    1,643  
Advisory fee  —    6,250  
Adjusted Income from Operations $ 229,283   $ 222,469  
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GAAP to Non-GAAP Reconciliations
Adjusted EBITDA

($ in thousands) 
Thirteen Weeks 

Ended March 29, 
2025  

Thirteen Weeks 
Ended March 30, 

2024 
Net income  $ 69,189   $ 49,552  
Interest income  (13,818)   (10,311) 
Interest expense  74,889    84,612  
Provision for income taxes  31,214    27,129  
Depreciation and amortization  48,031    46,263  
EBITDA $ 209,505   $ 197,245  
Restructuring costs  1,933    22,665  
Net foreign currency exchange loss  23,717    12,326  
Integration, transition and operational improvement costs  34,083    31,174  
Advisory fee  —    6,250  
Cash-based compensation expense  4,493    5,440  
Stock-based compensation expense  2,764    —  
Other  14,296    15,270  
Adjusted EBITDA $ 290,791   $ 290,370  
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GAAP to Non-GAAP Reconciliations
ROIC

($ in thousands) 
Thirteen Weeks 

Ended March 29, 
2025  

Thirteen Weeks 
Ended March 30, 

2024 
Net income $ 69,189   $ 49,552  

    
Stockholders' equity  3,862,703    3,471,771  
Long-term debt  3,031,637    3,583,572  
Short-term debt and current maturities of long-term debt  453,124    355,186  
Cash and cash equivalents  (881,637)    (857,577)  

Invested capital  6,465,827    6,552,952  
    
Return on Invested Capital 4.3 %  3.0 % 
    
Period in weeks for non-52 week periods  13    13  
Number of weeks  52    52  
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GAAP to Non-GAAP Reconciliations
Adjusted ROIC

(a) Tax impact of pre-tax adjustments reflects the current and deferred income taxes associated with the above pre-tax adjustments in arriving at adjusted net income.

($ in thousands) 
Thirteen Weeks 

Ended March 29, 
2025  

Thirteen Weeks 
Ended March 30, 

2024 
Net income $ 69,189   $ 49,552  
Pre-tax adjustments:    

Other expense  100,461    93,440  
Amortization of intangibles  21,430    21,790  
Restructuring costs  1,933    22,665  
Integration and transition costs  5,056    1,643  
Advisory fee  —    6,250  

Tax adjustments:    
Tax impact of pre-tax adjustments (a)  (33,093)    (33,387)  
Other discrete items  107    449  

Adjusted net income $ 165,083   $ 162,402  
    
Stockholders' equity  3,862,703    3,471,771  
Long-term debt  3,031,637    3,583,572  
Short-term debt and current maturities of long-term debt  453,124    355,186  
Cash and cash equivalents  (881,637)    (857,577)  

Invested Capital $ 6,465,827   $ 6,552,952  
    
Number of Days 91  91 
Adjusted Return on Invested Capital 10.2 %  9.9 % 
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GAAP to Non-GAAP Reconciliations
Non-GAAP Net Income

(a) Tax impact of pre-tax adjustments reflects the current and deferred income taxes associated with the above pre-tax adjustments in arriving at non-GAAP net income.

($ in thousands) 
Thirteen Weeks 

Ended March 29, 
2025  

Thirteen Weeks 
Ended March 30, 

2024 
Net income $ 69,189    49,552  
Pre-tax adjustments:    

Amortization of intangibles  21,430    21,790  
Restructuring costs  1,933    22,665  
Net foreign currency exchange loss  23,717    12,326  
Integration, transition and operational improvement costs  34,083    31,174  
Advisory fee  —    6,250  
Cash-based compensation expense  4,493    5,440  
Stock-based compensation expense  2,764    —  
Other items  12,325    12,380  

Tax Adjustments:    
Tax impact of pre-tax adjustments (a)  (25,861)   (26,830) 
Other miscellaneous tax adjustments  107    449  

Non-GAAP Net Income $ 144,180   $ 135,196  
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GAAP to Non-GAAP Reconciliations
Adjusted Free Cash Flow

($ in thousands) 
Thirteen Weeks 

Ended March 29, 
2025  

Thirteen Weeks 
Ended March 30, 

2024 
Net Income $ 69,189   $ 49,552  
Depreciation and amortization  48,031    46,263  
Other non-cash items and changes to non-working capital assets/liabilities  (138,435)   (52,184) 
Changes in working capital  (179,215)   (143,897) 
Cash used in operating activities $ (200,430)  $ (100,266) 
Capital expenditures  (29,737)   (35,579) 
Proceeds from deferred purchase price of factored receivables  71,031    69,060  
Adjusted free cash flow $ (159,136)  $ (66,785) 
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GAAP to Non-GAAP Reconciliations
Basic and Diluted EPS 

(a) GAAP and non-GAAP diluted EPS for the Thirteen Weeks Ended March 29, 2025 includes 115,177 of outstanding restricted stock units that are dilutive. 

 
Thirteen Weeks 

Ended March 29, 
2025  

Thirteen Weeks 
Ended March 30, 

2024 
Basic and Diluted EPS - GAAP (a) $ 0.29   $ 0.22  

Amortization of intangibles  0.09    0.10  
Restructuring costs  0.01    0.10  
Net foreign currency exchange loss  0.10    0.06  
Integration, transition and operational improvement cost  0.15    0.14  
Advisory fee  —    0.03  
Cash-based compensation expense  0.02    0.02  
Stock-based compensation expense  0.01    —  
Other items  0.05    0.06  

Tax Adjustments:    
Tax impact of pre-tax adjustments  (0.11)   (0.12) 
Other miscellaneous tax adjustments 0.00  0.00 

Non-GAAP Basic and Diluted EPS (a) $ 0.61   $ 0.61  
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