
Charter of the Strategy Committee 

of the Board of Directors of 

Nature’s Sunshine Products, Inc. 
 

I. Purpose of the Strategy Committee. 

The purpose of the Strategy Committee (the “Committee”) of the Board of Directors (the 

“Board”) of Nature’s Sunshine Products, Inc. (the “Company”) shall be to assist the Board in 

fulfilling its oversight responsibility relating to the development and implementation of the long-

term strategy of the Company, including oversight of the risks and opportunities relating to such 

strategy and of strategic decisions relating to material investments, acquisitions, divestitures, 

joint ventures and strategic partnerships by the Company. For the avoidance of doubt, it shall not 

be the duty of the Committee to develop the Company’s strategic plans or to implement such 

plans. Such duties remain the responsibility of the Company’s management, subject, however, to 

approval and general oversight responsibilities of the Board. 

 

II. Committee Duties and Responsibilities.  

The Committee shall carry out such purpose by performing an oversight function with respect to 

the following:  

 

1) Ensuring management establishes and adheres to an effective strategic planning process, 

which would include, among other things that the Committee deems appropriate from 

time to time, the identification of strategic goals and initiatives, the development of long 

range strategic plans with measurable goals and targets clearly defined, and the creation 

of a strategic dashboard of key indicators and measureable targets to be periodically 

reviewed by the Committee; 

 

2) Regularly report, and make recommendations, to the Board relating to the Company’s 

development and achievement of its strategic goals, initiatives and plans; 

 

3) Reviewing, at least annually, the Company’s long range strategic plan and recommending 

updates as appropriate. 

 

In addition to the functions set forth above, the Committee shall perform such other oversight 

functions as the Board may assign to it from time to time. 

 

III. Committee Membership and Structure. 

The Committee shall be composed of a minimum of three Directors of the Board, each of whom 

shall be “independent” under applicable law, including the rules of NASDAQ Stock Market, 

subject to any applicable exceptions to such requirements. The Board shall designate a 

Committee member as the Chairperson of the Committee (the “Chairperson”), or if the Board 

does not do so, the Committee members shall appoint a Committee member as Chairperson by a 

majority vote of the authorized number of Committee members. The Chairperson and the 

members of the Committee shall be selected by the Board upon the recommendation of the 

Company’s Governance Committee and shall serve at the pleasure of the Board. The Board may 

fill any vacancies on the Committee and may remove any member of the Committee at any time, 

with or without cause. If the Chairperson is absent from a meeting of the Committee, the 



members present at the meeting shall elect one of the members in attendance to chair the 

meeting.  

 

IV. Meetings; Quorum; and Attendance. 

The Committee shall meet, either in person or by telephone, as frequently as the Chairperson 

considers appropriate to carry out the Committee’s purpose and fulfill its responsibilities, and not 

less than once per year. The Committee may act by unanimous written consent. A majority of the 

Committee members must be present, in person or by telephone, at a meeting to constitute a 

quorum for the transaction of business. The Committee shall keep written minutes of its 

meetings and shall deliver a copy of such minutes to the corporate secretary for inclusion in the 

Company’s minute books. 

 

The Committee may establish its own procedures, including the formation and delegation of 

authority to subcommittees, in a manner not inconsistent with this charter, the by-laws, 

applicable laws or regulations, or the listing standards. 

 

The Chairperson may invite other board members, members of management or other persons to 

attend meetings of the Committee at her/his discretion. 




