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Brunswick Corporation - Earnings Release
Forward-Looking Statements

Certain statements in this presentation are forward-looking as defined in the Private Securities Litigation Reform Act of 1995.
Forward-looking statements are based on current expectations, estimates and projections about Brunswick’s business and by their
nature address matters that are, to different degrees, uncertain.  Words such as “may,” “could,” “expect,” “intend,” “target,” “plan,”
“seek,” “estimate,” “believe,” “predict,” “outlook” and similar expressions are intended to identify forward-looking statements.  Such
statements are not guarantees of future performance and involve certain risks and uncertainties that may cause actual results to
differ materially from expectations as of the date of this presentation.  These risks include, but are not limited to: adverse general
economic conditions, including reductions in consumer discretionary spending; negative currency trends; our ability to complete and
integrate targeted acquisitions; our ability to implement our strategic plan and growth initiatives; adequate financing access for
dealers and customers and our ability to access capital and credit markets; maintaining effective distribution; retaining our
relationships with dealers, distributors and independent boat builders; credit and collections risks; retaining key customers;
protecting our brands and intellectual property; absorbing fixed costs in production; managing expansion or consolidation of
manufacturing facilities; meeting supply objectives; meeting pension funding obligations; managing our share repurchases; higher
energy and fuel costs; competitive pricing pressures; developing new and innovative products at a competitive price, in legal
compliance; maintaining product quality and service standards; outages or breaches of technology systems; competitor activity;
product liability, warranty and other claims risks; increased costs of legal and regulatory compliance; having to record an impairment
to the value of goodwill and other assets; international business risks; attracting and retaining key contributors; and weather and
catastrophic event risks.

 

Additional risk factors are included in the Company’s Annual Report on Form 10-K for 2016.  Forward-looking statements speak only
as of the date on which they are made and Brunswick does not undertake any obligation to update them to reflect events or
circumstances after the date of this presentation or for changes by wire services or Internet service providers.

Ryan M. Gwillim, Vice President - Investor Relations
Brunswick Corporation, 26125 N. Riverwoods, Mettawa, IL 60045
Phone:  +1-847-735-4926   Fax:  +1-847-735-4750
Email: ryan.gwillim@brunswick.com

Good morning, and thank you for joining us.  On the call this morning are Mark Schwabero,
Brunswick’s chairman and CEO, and Bill Metzger, CFO.  

Before we begin with our prepared remarks, I would like to remind everyone that during this call our
comments will include certain forward-looking statements about future results. Please keep in mind
that our actual results could differ materially from these expectations.

For the details on the factors to consider, please refer to our recent SEC filings and today’s press
release. All of these documents are available on our website at Brunswick.com. 
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In this presentation, Brunswick uses certain non-GAAP financial measures, which are numerical measures of a
registrant’s historical or future financial performance, financial position or cash flows that exclude amounts, or are subject
to adjustments that have the effect of excluding amounts, that are included in the most directly comparable measure
calculated and presented in accordance with GAAP in the statements of operations, balance sheets or statements of
cash flows of the registrant; or include amounts, or are subject to adjustments that have the effect of including amounts,
that are excluded from the most directly comparable measure so calculated and presented. 

Brunswick has used certain non-GAAP financial measures that are included in this presentation for several years, both in
presenting its results to shareholders and the investment community and in its internal evaluation and management of its
businesses.  Brunswick’s management believes that these measures (including those that are non-GAAP financial
measures) and the information they provide are useful to investors because they permit investors to view Brunswick’s
performance using the same tools that Brunswick uses and to better evaluate Brunswick’s ongoing business
performance.  

For additional information and reconciliations of GAAP to non-GAAP measures, please see the Appendix to this
presentation and Brunswick's Current Report on Form 8-K issued on February 1, 2018, which is available at
www.brunswick.com.

Brunswick does not provide forward-looking guidance for certain financial measures on a GAAP basis because it is
unable to predict certain items contained in the GAAP measures without unreasonable efforts.  These items may include
pension settlement charges, restructuring, exit, integration and impairment costs, special tax items and certain other
unusual adjustments.

For purposes of comparison, 2017 net sales growth is also shown using 2016 exchange rates for the comparative period
to enhance the visibility of the underlying business trends, excluding the impact of translation arising from foreign
currency exchange rate fluctuations.  We refer to this as "constant currency" reporting.

Brunswick Corporation - Earnings Release
Use of Non-GAAP Financial Information and Constant Currency Reporting

During our presentation, we will be referring to certain non-GAAP financial information.
Reconciliations of GAAP to non-GAAP financial measures are provided in the appendix to this
presentation and the reconciliation sections of the consolidated financial statements accompanying
today’s results.

http://www.brunswick.com/
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• On December 5, 2017, Brunswick announced its intention to sell its Sea

Ray businesses, including the Meridian brand.  Starting with the fourth

quarter of 2017, Brunswick is reporting the historical and future results of

these businesses as discontinued operations.  Therefore, for all periods

presented in this release, all figures and outlook statements incorporate

this change and reflect continuing operations only, unless otherwise noted.  

Brunswick Corporation - Earnings Release
Discontinued Operations

Just a reminder, on December 5, 2017, Brunswick announced its intention to sell its Sea Ray
businesses, including the Meridian brand.  Starting with the fourth quarter of 2017, Brunswick is
reporting the historical and future results of these businesses as discontinued operations.
Therefore, for all periods presented in this release, all figures and outlook statements incorporate
this change and reflect continuing operations only, unless otherwise noted.  

I would now like to turn the call over to Mark.
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Mark Schwabero – Chairman and Chief Executive Officer

Bill Metzger – Chief Financial Officer

Brunswick Corporation - Earnings Release

Thank you, Ryan and good morning everyone.  

Today, I will focus my remarks on our fourth quarter and full-year results, as well as provide insights
into the global marine and fitness markets.  Bill will elaborate on our financial performance, including
comments pertaining to our segments, as well as P&L and cash flow expectations.  I will then wrap
up with our outlook on 2018.
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• Eighth consecutive year of adjusted EPS growth

• Global marine market is healthy and performing in line with our expectations

• Marine businesses posted strong performance

– Total marine revenue and operating earnings up 10 percent

• Sea Ray sales process underway and progressing as planned

• Remaining boat business well-positioned to serve growing outboard market

• Fitness business is executing against its strategy to address margin headwinds and
enable future growth

Brunswick Corporation - Earnings Release
Overview of 2017 

Our results in 2017 reflect the continued successful execution of our strategy by our business teams and our
emphasis on creating and increasing shareholder value.  Our performance represents the eighth consecutive
year of adjusted EPS growth, with this record high EPS resulting from strong operating performance by our
marine businesses.

The U.S. marine market performed consistent with our expectations throughout the year and remains healthy
moving into 2018.  Overall demand in international marine markets also remains strong.  Our largest business,
Mercury Marine, continues to leverage this market growth into outstanding performance and continued strong
market share through product leadership and overall operational excellence, and our Boat segment also reported
strong results.  As a result, our combined marine businesses reported a 10 percent increase in both revenues and
operating earnings over 2016.

In December, we announced our intention to sell our Sea Ray boats business.  The sales process is underway and
there has been significant interest in the business.  Our goal remains to complete the divestiture in the first half of
this year.  Our remaining boat portfolio is very well positioned to serve healthy, expanding market segments and
will complement our other marine offerings, including engines, parts and accessories, while operating at an
improved margin profile.

Our fitness business is executing against its strategy to overcome margin headwinds and enable future growth.
Revenue grew 5 percent for the year, reflecting growth in international markets, while domestic market demand
continued to be flat versus 2016.  Revenue gains also included the impacts of the Indoor Cycling Group
acquisition completed in 2017.  Throughout the year, this segment encountered several factors that negatively
affected operating margins, including higher costs, particularly freight in the fourth quarter, challenging pricing
dynamics in certain international markets and unfavorable changes in sales mix.  Moving forward, our strategic
focus remains on driving product leadership, operational excellence and technology development which we
believe positions us for success in the evolving commercial fitness marketplace.  The long-term fundamentals of
the fitness market are favorable, and we are confident that the plans we have developed and been executing
against position this business to capitalize on future market opportunities and deliver earnings growth.
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• Revenue increased 9 percent over 2016

• Gross margin of 27.6 percent

• Adjusted operating earnings1 up 5 percent

• Diluted EPS, as adjusted1, of $3.89, an increase of $0.43, or 12 percent over 2016

• Full-year free cash flow of $243 million

1See Slide 17 and Appendix for reconciliations. 

Brunswick Corporation - Earnings Release
Overview of 2017 

Annual revenue in 2017 increased by 9 percent and gross margins were 27.6 percent, down 80
basis points from 2016 due to declines in our Fitness business.  Adjusted operating earnings
increased by 5 percent, while diluted EPS, as adjusted, of $3.89, was an increase of $0.43, or 12
percent over 2016.  Free cash flow for the year was $243 million.
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Source: NMMA Statistical Surveys, Inc.: 2017 preliminary data is based on 97% of Q1, 97% of Q2, 97% of Q3, 93% of Oct., 75% of Nov. and
58% of Dec. market reporting; Coast Guard data updated through 12/2017.

1) For the full-year 2016, outboard powered boats represented 91% of the total units.
2) Total Industry (NMMA) also includes fiberglass and aluminum lengths outside the ranges stated above, as well as ski boats, but excludes
house and jet boats.

2017 preliminary U.S. total industry (NMMA) shipments
increased 5 percent versus 2016 

Brunswick Corporation - Earnings Release
U.S. Powerboat Industry - Percentage Change in Retail Units

Now I will provide our perspective on the U.S. marine market.

Industry unit volume grew by approximately 5 percent in 2017, which was consistent with 2016.  The
U.S. market continues to perform in line with our expectations and in line with our forward-looking
strategic plan targets.  Note that, despite the August and September hurricanes that affected certain
areas in the South and Southeast United States, fourth quarter domestic unit growth remained
strong.

Outboard boat demand remains healthy across all three categories, increasing by approximately 6
percent, matching outboard engine retail demand which was also up 6 percent.  Over 95 percent of
our boat volume in dollars in 2017 was powered by outboard propulsion.

As we look to 2018, we remain confident in the growth of the U.S. marine market.  Early feedback
from boat shows, dealer sentiment, new product offerings across the industry, favorable
replacement cycle dynamics and strong global macro-economic conditions has positively affected
the start of the year.

Q1-17 Q2-17 Q3-17 Q4-17 2017 2016

AL – Fish 4% 4% 4% 7% 4% 4%

AL - Pontoon 5% 10% 3% 12% 7% 9%

FG - Outboard 9% 7% 1% 5% 5% 6%

Outboard Boats (1) 6% 7% 2% 7% 6% 6%

FG – SD/IB (14-30 ft.) (6)% (4)% (6)% 2% (4)% (4)%

FG – SD/IB (31-40 ft.) (6)% (13)% (4)% (13)% (9)% 6%

FG – SD/IB (41-65 ft.) (12)% (17)% 7% 3% (6)% 3%

FG SD/IB Boats (6)% (5)% (5)% (1)% (5)% (3)%

Main Powerboat Segments 5% 6% 2% 6% 5% 5%

Total Industry (NMMA) (2) 6% 7% 2% 6% 5% 5%

Outboard Engines (NMMA) 9% 6% 2% 13% 6% 7%
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Retail Boat (units)
Growth Rates1

U.S. Global

Q4 2017 15% 11%
FY 2017 6% 5%

FY 2016 10% 4%
FY 2015 9% 3%

1Growth rates determined through internal US retail unit boat registrations.

Brunswick Corporation - Earnings Release
Review of Brunswick Boat segment retail unit sales metrics1 

Next, I would like to share some perspectives on our retail data for boats based on our pipeline
inventory activity.

Our internal U.S. retail boat registrations were up 6 percent for the year. The year-to-date
performance is slightly above the overall industry, and better than the results reflected in the SSI
retail performance data reported for Brunswick.

Global retail unit sales grew 5 percent for the year, ahead of the previously reported trends for the
first nine months.  This full-year growth is trending positively versus annual performance in prior
years, and was slightly higher than our previous expectations.  International markets contributed to
our growth rate in 2017 after being a headwind for several years.

Overall, our retail growth in the U.S. and globally is performing at or above the high end of our
planning targets.

Brunswick's internal boat registrations continue to show year-over-year
retail growth in the U.S. and globally and are in line with expectations
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Region
2017 vs. 2016

Growth Rates 1 2017 Mix 2

U.S. 9% 70%
Europe 6% 12%
Canada 6% 7%
Asia-Pacific 9% 7%
Latin America 8% 3%
Africa & Middle East 13% 1%

Total 8% 100%

Global revenue in our combined marine segments experienced
full-year gains of 8 percent1 -- outperforming the global market 

1On a constant currency basis, excluding acquisitions.
2Mix for the full-year 2017, on a constant currency basis.

Brunswick Corporation - Earnings Release
2017 Revenue By Region - Marine Segments

Next, I would like to review with you our current perspectives on regional marine markets.

Revenue growth in Europe reflected a favorable market environment in 2017, and our performance
exceeded market growth rates.  We anticipate growth in the European market for 2018 at rates
similar to 2017. 

In Canada, retail and wholesale unit demand for the year improved versus the prior year, as more
favorable economic conditions and a relatively stable exchange rate environment contributed to the
overall market success.  Our 2018 outlook assumes that the demand environment in Canada will
continue to recover.

Strong growth continued in Asia-Pacific markets as we continue to benefit from share gains in
commercial markets, capitalizing on our expanded range of SeaPro commercial, four-stroke
engines, and strengthened distribution channels across the region.

Overall international marine market demand has been solid in 2017, with growth that topped our
initial expectations.  Our overall marine growth in dollars exceeded the market unit growth rates,
reflecting improvements in mix as well as benefits from recently completed acquisitions.  We expect
these trends to continue in 2018.
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Region
2017 vs. 2016

Growth Rates 1 2017 Mix 2

U.S. (0)% 54%
Europe 0% 18%
Asia-Pacific 15% 15%
Latin America 5% 5%
Africa & Middle East 6% 5%
Canada (6)% 3%

Total 2% 100%

Global revenue in our Fitness segment
experienced 2 percent1 full-year growth

1On a constant currency basis, excluding acquisitions.
2Mix for the full-year 2017, on a constant currency basis.

Brunswick Corporation - Earnings Release
2017 Revenue By Region - Fitness Segment

Moving on to our Fitness segment, revenue increased by 2 percent in 2017 on a constant currency
basis, excluding acquisitions.  Our revenue performance in the quarter was up 3 percent on a
comparable basis versus the prior year, which was slightly ahead of our expectations.

The North American and European commercial fitness equipment markets were flat year-over-year,
although fourth quarter sales in Europe were up 14% behind strong Indoor Cycling Group and
distributor sales.  Value oriented franchise clubs continue to grow and invest, while investments by
traditional clubs and certain vertical markets have declined.  Our view remains that traditional clubs
are slowing investments in certain categories of cardio products as they evaluate alternatives in
response to changing exercise preferences.

Our performance in Europe was affected by ongoing competitive dynamics which are influencing
pricing, particularly on cardio products where competitors have begun offering improved console
technology that was previously offered only on higher-end products.  However, we are responding to
this dynamic with our new Integrity line, which is well-positioned to meet this evolving demand. I will
discuss this further in my outlook comments on Fitness.

Asia-Pacific has seen strong growth, with Japan, Australia and China leading the way.  Latin
American markets, particularly Brazil, are starting to recover as economies improve and currencies
stabilize.  We anticipate that these positive trends will persist into 2018, resulting in sustained
growth in these regions.
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Mark Schwabero – Chairman and Chief Executive Officer

Bill Metzger – Chief Financial Officer

Brunswick Corporation - Earnings Release

Now, I’ll turn the call over to Bill for additional comments on our financial performance.
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Net sales increased by 9 percent

Net Sales
Year Ended

Dec 31, Dec 31, % Change
Segments ($'s in millions) 2017 2016 GAAP

Marine Engine $ 2,631.8 $ 2,441.1 7.8%
Boat 1,103.0 963.7 14.5%
Marine eliminations (258.5) (231.3)

Total Marine 3,476.3 3,173.5 9.5%

Fitness 1,033.7 980.4 5.4%
Total $ 4,510.0 $ 4,153.9 8.6%

Brunswick Corporation - Earnings Release
Full-Year Net Sales increased by $356.1 million, or 9% 

Thanks Mark - I would like to start with an overview of our revenue performance in 2017.

For the year, sales in our combined Marine segments and Fitness segment increased by 10 percent
and 5 percent, respectively. 

From a geographic perspective, consolidated U.S. sales increased by 8 percent. Sales outside the
U.S., on a constant currency basis, increased by 10 percent.

2017 Sales Growth %
Region  % of Sales GAAP Constant Currency

United States 66% 8% 8%
Europe 13% 7% 7%
Rest-of-World 21% 13% 12%
Total International 34% 10% 10%
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Operating Earnings - Excluding Charges
Year Ended

December 31, December 31,
Segment ($'s in millions) 2017 2016 Change

Marine Engine $ 407.0 $ 377.1 $ 29.9
Boat 74.9 59.6 15.3

Total Marine 481.9 436.7 45.2
Fitness 108.0 130.0 (22.0)
Pension (9.3) (14.7) 5.4
Corp/Other (79.0) (74.8) (4.2)
Adjusted operating earnings $ 501.6 $ 477.2 $ 24.4
Operating margin - excluding charges 11.1% 11.5% -40 bps

Brunswick Corporation - Earnings Release
Full-Year Adjusted Operating Earnings1 increased by $24.4 million, or 5%

Adjusted operating earnings for 2017 were $501.6 million, an increase of $24.4 million.

Our adjusted operating margin of 11.1 percent was 40 basis points lower than the prior year.  

1See Appendix for reconciliation. 
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Net Sales
Three Months Ended

Dec 31, Dec 31, % Change
Segments ($'s in millions) 2017 2016 GAAP1

Marine Engine $ 564.6 $ 500.2 12.9%
Boat 283.2 245.3 15.5%
Marine eliminations (61.7) (53.9)

Total Marine 786.1 691.6 13.7%

Fitness 304.8 294.7 3.4%
Total $ 1,090.9 $ 986.3 10.6%

Brunswick Corporation - Earnings Release
Q4 Net Sales increased by $104.6 million, or 11%

For the fourth quarter, sales in our combined Marine segments and Fitness segment increased by
14 percent and 3 percent, respectively. 

From a geographic perspective, consolidated U.S. sales increased by 11 percent. Sales outside the
U.S., on a constant currency basis, increased by 7 percent.

Net sales increased by 11 percent

Q4 2017 Sales Growth %
Region  % of Sales GAAP Constant Currency

United States 65% 11% 11%
Europe 13% 13% 7%
Rest-of-World 22% 7% 7%
Total International 35% 9% 7%
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Operating Earnings - Excluding Charges
Three Months Ended

December 31, December 31,
Segment ($'s in millions) 2017 2016 Change

Marine Engine $ 57.5 $ 51.0 $ 6.5
Boat 21.9 13.3 8.6

Total Marine 79.4 64.3 15.1
Fitness 38.1 47.9 (9.8)
Pension (2.3) (3.7) 1.4
Corp/Other (21.8) (20.1) (1.7)
Adjusted operating earnings $ 93.4 $ 88.4 $ 5.0
Operating margin - excluding charges 8.6% 9.0% -40 bps

Brunswick Corporation - Earnings Release
Q4 Adjusted Operating Earnings1 increased by $5.0 million, or 6% 

Fourth quarter adjusted operating earnings were $93.4 million, a 6 percent increase versus the prior
year. 

Our adjusted operating margin for the quarter declined 40 basis points to 8.6 percent.

1See Appendix for reconciliation. 
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Brunswick Corporation – Earnings Release
Full-Year Diluted EPS, as adjusted, increased by $0.43, or 12% 

Diluted EPS from continuing operations, as adjusted, for the year equaled $3.89 per share.  This
reflects a 12 percent increase versus the prior year.

On the third quarter call, we revised our full-year EPS guidance to $3.85 - $3.87 per share.  As a
result of removing Sea Ray from our continuing operations reporting, adjusted operating earnings
and diluted EPS, as adjusted, for 2017 improved by approximately $17 million and $0.13 per share
respectively.  This benefit was offset by several factors, including some additional margin weakness
in our Fitness segment, due mostly to freight costs, adjustments recorded in our Engine Segment to
warranty and litigation reserves, some additional earnings weakness at Sea Ray, and project
expenses incurred at Corporate.

[Our fourth quarter diluted EPS, as adjusted, of $0.70 was in line with our expectations and
consistent with our full-year guidance given on the third quarter call.  Our reported diluted EPS, as
adjusted, for the first three quarters of 2017 was $3.18 including the removal of Sea Ray’s $0.08
loss during the nine-month period.  With a guidance mid-point of $3.86 per share for the full-year,
our fourth quarter guidance was $0.68 per share, which we beat by two cents.]

The Sea Ray businesses had adjusted operating losses1 of
$5.9 million in Q4 and $17.2 million for full-year 2017

Earnings Per Share
Year Ended

December 31, December 31,
2017 2016

Diluted EPS from continuing operations $ 2.08 $ 2.96
Pension settlement charge 0.69 0.38
Restructuring, exit, integration, and impairment charges 0.26 0.10
Product field campaigns charge 0.10 -
Special tax items 0.76 0.02

Diluted EPS from continuing operations, as adjusted $ 3.89 $ 3.46

1See Appendix for reconciliations. 
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• Strong growth in the U.S. driven by
outboard engines and parts and
accessories

• Rest-of-World revenue increased due to
growth in Africa & Middle East and Latin
America

2017 FY revenue by region: U.S. 70%,
Europe 12%, Asia-Pacific 8%, Canada 5%, Latin
America 3% and Africa & Middle East 2% 

Sales for the fourth quarter increased by 13 percent

Q4 - 2017 % Change
Region  % of Sales GAAP Constant Currency

United States 69% 16% 16%
Europe 10% 8% 2%
Rest-of-World 21% 5% 4%

Total 100% 13% 12%

Brunswick Corporation - Earnings Release
Marine Engine segment - Q4 sales by region

Turning to our Marine Engine segment, fourth quarter sales increased by 13 percent.

From a geographic perspective, revenue growth was strong in the U.S. driven by outboard engines
and parts and accessories.  Growth in Europe was modest in the fourth quarter, but sales were up 6
percent for the year on a constant currency basis.

Rest-of-World sales were up 5 percent compared to prior year. Growth was driven primarily by
increases in Africa & Middle East and Latin America.
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• Favorable retail demand, particularly in higher
horsepower categories

• Benefits from market share gains in targeted
saltwater, repower and commercial markets
reflecting recently launched products

• Continued focus on product and technology
development

Outboard Engines

Brunswick Corporation - Earnings Release
Q4 Marine Engine Products

On a product category basis, the outboard engine business reported strong sales growth in the
quarter. This performance reflects a favorable retail demand environment, particularly for higher
horsepower engines, and ongoing benefits from share gains in targeted saltwater, repower and
commercial markets, including benefits from recently launched products.

Mercury’s parts and accessories businesses delivered strong sales growth during the quarter,
particularly in international markets, reflecting the successful execution of our international growth
strategy.  This growth also reflects expansion through acquisitions which have strengthened both
our product portfolio and distribution capabilities.  New product launches, along with the growing
adoption of new engine control technologies, continue to add to the growth of these businesses.

Finally, fourth quarter sterndrive engine sales declined as the demand environment continues to be
affected by the shift to outboards and unfavorable global retail demand trends.

Parts & Accessories

• Strong sales growth in the quarter, particularly
in international markets, reflects the successful
execution of our international growth strategy

• Revenue also benefited from recent acquisitions
and new product launches
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Key Factors
• Higher sales
• Favorable changes in product mix

• Increases in growth-related investments
in advance of new product introductions

• Unfavorable adjustments primarily
related to product warranty and
resolution of litigation

Brunswick Corporation - Earnings Release
Factors affecting Marine Engine segment's Q4 operating earnings

Q4 operating margin at 10.2%
FY operating margin at 15.5%

Mercury’s operating earnings in the quarter grew by 13 percent and operating margins were at 10.2
percent, which was in line with the prior year.

The improvement in operating earnings included benefits from higher sales and favorable product
mix, which were partially offset by planned increases in growth-related investments in advance of
new product introductions.  Margins were also negatively affected by unfavorable adjustments
related primarily to product warranty and the resolution of litigation in the quarter.

For the year, operating margins were 15.5 percent; equal to 2016 operating margins.
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• Strong sales growth in aluminum and
fiberglass outboard boat categories

• Strong growth in domestic and international
markets led by Canada and Asia-Pacific

2017 FY revenue by region: U.S. 73%, Canada
13%, Europe 9%, Asia-Pacific 3%, Latin
America 2%, Africa & Middle East 0%  

Q4 - 2017 % Change
Region  % of Sales GAAP Constant Currency

United States 73% 16% 16%
Europe 7% 10% 3%
Rest-of-World 20% 16% 15%

Total 100% 15% 15%

Brunswick Corporation - Earnings Release
Boat segment - Q4 sales by region

In our Boat segment, fourth quarter revenues increased by 15 percent, with strong growth in the
aluminum and fiberglass outboard boat categories.  This included higher pontoon sales, resulting
from successful efforts to increase production levels in advance of the 2018 selling season.

In the U.S., which represented 73 percent of the segment, sales increased 16 percent.  We also
reported strong growth in international markets led by Canada and Asia-Pacific.

Sales for the fourth quarter increased by 15 percent
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Fourth Quarter 2017

Global U.S. Global U.S.

Wholesale (units) 6% 7% 8% 8%

Net Sales (dollars)1 15% 16% 14% 15%

1Growth in constant currency.

Brunswick Corporation - Earnings Release
Review of Brunswick Boat segment sales metrics versus prior year

Global wholesale shipments for the fourth quarter increased 6 percent, and were up 8 percent year-
to-date.  

Changes in average selling prices increased by 8 percent in the quarter, and were up 6 percent for
the year.  These increases resulted from continued customer migration to boats with more content
and higher horsepower engines, which are adding top-line benefits over and above normal price
increases.  Our 2018 plan anticipates continued growth in average selling prices, but at a lower
growth rate than 2017.

Average selling prices contributed to sales increases in Q4 and FY 2017
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Pipeline
Levels

Ending
Weeks on

Hand

Change
Versus

Prior Year

% Change in
Wholesale

Units
% Change in
Retail Units

FY 15 35.1 +0.2 weeks 2% 4%
FY 16 35.2 +0.1 weeks 2% 3%
FY 17 35.5 +0.3 weeks 8% 5%

Q1 17 37.7 +0.1 weeks 13% 13%
Q2 17 30.4 +1.3 weeks 5% 1%
Q3 17 27.1 +0.9 weeks 7% 4%
Q4 17 35.5 +0.3 weeks 6% 11%

Brunswick Corporation - Earnings Release
Review of Brunswick Boat segment pipeline metrics

Dealer pipeline inventories ended the quarter at 35.5 weeks of boats on hand measured on a
trailing-twelve-month retail basis, which was slightly higher than prior year levels. We believe that
our pipeline levels are appropriate given our growth expectations in various boat categories and
markets, as well as dealer sentiment and outlook for the upcoming 2018 retail selling season.

For 2018, we are planning for the weeks of inventory on hand at year-end to be comparable to year-
end 2017 levels.  Consistent with this assumption, we are also assuming wholesale growth rates will
be in line with retail unit growth rates.

Pipelines are well-positioned moving into 2018
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Q4 GAAP and adjusted operating margin at 7.7%;
FY adjusted operating margin at 6.8%; on GAAP basis at 6.4%

Key Factors
• Higher sales
• Improved operating efficiencies

Brunswick Corporation - Earnings Release
Factors affecting Boat segment's Q4 operating earnings1

The Boat segment’s fourth quarter adjusted operating earnings were higher by $8.6 million when
compared to the prior year. This increase resulted mostly from higher sales and margin gains
partially stemming from improved operating efficiencies.

For the full year, operating margins, as adjusted, were 6.8 percent, which is 60 basis points higher
than full year 2016.  This is in addition to a 180 bps increase between 2016 and 2015.

1As adjusted, excluding restructuring, exit, integration, and impairment charges. 
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• Revenue reflected overall growth in
international markets, offset by slight
declines in domestic sales

2017 FY revenue by region: U.S. 54%,
Europe 18%, Asia-Pacific 15%, Latin America 5%,
Africa & Middle East 5% and Canada 3%   

Sales for the fourth quarter increased by 3 percent

% Change
Q4 - 2017 Constant

Region  % of Sales GAAP Currency
United States 55% (2)% (2)%
Europe 19% 20% 14%
Rest-of-World 26% 5% 6%

Total 100% 3% 3%

Brunswick Corporation - Earnings Release
Fitness segment - Q4 sales by region

Shifting to our Fitness segment, sales for the fourth quarter increased by 3 percent. 

The revenue gains resulted mostly from growth in international markets including Europe, Africa &
Middle East and Asia-Pacific.  Domestic sales were slightly below 2016 levels, resulting from factors
Mark noted earlier, and including anticipated declines in Cybex sales ahead of planned new product
launches in the first half of 2018.
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Key Factors
• Higher sales and cost reduction

initiatives

• Lower margins reflecting several factors
including higher freight costs,
challenging competitive dynamics in
certain international markets and
unfavorable changes in sales mix

1As adjusted, excluding restructuring, exit, integration, and impairment charges, as well as the product field campaigns charge

Brunswick Corporation - Earnings Release
Factors affecting Fitness segment's Q4 operating earnings1

For the quarter, adjusted operating earnings were at 12.5% percent, which was 380 basis points
lower than the prior year quarter.  The reduction in operating earnings was caused by margin
declines reflecting several factors including higher freight costs, challenging competitive dynamics in
certain international markets and unfavorable changes in sales mix, which were more than offset by
benefits from higher sales and cost reduction initiatives. 

For the full year, operating margins, as adjusted, were 10.4 percent, 290 basis points lower than
last year.

Also in the quarter, we recorded a $13.9 million charge related to the impairment of the Cybex trade
name.  This charge resulted from our annual testing of intangible valuations and was required due to
declines in sales versus our initial expectations.  We also booked a $13.5 million charge for
estimated future costs related to field campaigns on certain Cybex products designed prior to the
acquisition.  We have made indemnification claims against the seller for recovery that includes this
amount, but are unable to record them until we reach an agreement.

Q4 adjusted operating margin at 12.5%; on GAAP basis, 2.6%
FY adjusted operating margin at 10.4%; on GAAP basis, 6.2%
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1Includes the impact of hedging activity.
2Estimates for the full-year assume that rates remain consistent with average rates for the last three months.

FY 2017:
• Favorable impact on sales of less than

one percent
• Slight favorable impact on operating

earnings

Outlook 2018:
• Favorable impact on consolidated sales

of approximately 1 percent
• Favorable impact on operating earnings2

of $10-$15 million

Net exposure is about
10 percent of sales
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Brunswick Corporation - Earnings Release
Review of foreign currency impact1

Next, I will discuss the impact that foreign currency is having on our performance.  

For the full-year 2017, sales comparisons were positively affected by less than 1 percent and
operating earnings comparisons were positively affected by approximately $1 million, which was
slightly lower than our plan.

Moving to full-year 2018, we are expecting a favorable impact on consolidated sales comparisons of
approximately 1 percent and a favorable impact on operating earnings comparisons of $10-$15
million.  These estimates are slightly more favorable than the estimates used when providing 2018
EPS guidance on our third quarter call.

These estimates for 2018 assume that foreign exchange rates remain consistent with average rates
for the last three months.
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Brunswick Corporation - Earnings Release
Pension Plan Update

• De-risking plan continues
• Pension expense in 2018 is expected to

be lower due to de-risking actions
• Goal to achieve full-funding by 2020;

contributions over planning period of $70
million per year (pre-tax)

Note: Percentages and amounts reflect qualified benefit plans only.  New mortality table implemented in 2014 increased liability by
approximately $70 million in 2014

2014 2015 2016 2017

76%

74%

78%

80%

Unfunded
Liabilities

$310M $262M $199M $138M

Total
Plan Liabilities

$1,276M $999M $887M $684M

Cash
Contributions

$70M $70M $70M $70M

Settlement
Charges

$28M $82M $55M $97M

I would also like to take a few moments to update you on our pension plans.  As a result of de-
risking activities and recent increases in interest rates, our unfunded obligations ended 2017 at
approximately $140 million.  Assuming interest rates remain at current levels, along with planned
annual contributions of $70 million to $75 million, we remain on track to be fully funded by the end of
2020.  I would note that we may increase contributions in 2018 to generate higher deductions
against our 2017 taxable income at a more favorable statutory rate.

In the fourth quarter of 2017, we again took actions to settle plan obligations with a select group of
participants.  These actions reflected the transfer of approximately $220 million of plan obligations to
a third party by purchasing annuities on behalf of participants.  The payment for the annuities was
funded from plan assets.  A non-cash settlement charge of $97 million was recorded in connection
with these actions.
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Estimated 2018 effective book tax rate, as adjusted, is approximately 23 to
24 percent based on tax guidance issued to date; cash tax rate to be in the

high-single digit percent range

1Tax provision, as adjusted, excludes $71.1 million and $69.7 million of net charges for special tax items for Q4 2017 and full-
year 2017 periods, respectively.
2 As a result of new accounting guidance adopted in Q1 2017, the Company recorded $0.4 million and $7.9 million of net
excess tax benefits related to share-based compensation activity for Q4 2017 and full-year 2017 periods, respectively. 

Q4 Full-Year
2017 2016 2017 2016

Effective tax rate - GAAP NM 26.4% 45.4% 29.9%

Effective tax rate, as adjusted (1) (2) 29.9% 29.1% 28.4% 30.8%

Effective tax rate, ex. share-based comp. tax
benefits (1) (2) 30.4% 29.1% 30.0% 30.8%

Brunswick Corporation - Earnings Release
Tax Provision

Our full-year effective book tax rate in 2017, as adjusted, was 28.4 percent. This includes net tax
benefits resulting from share-based compensation activity of $7.9 million, substantially all of which
occurred in the first half of 2017. 

We recorded a $71.8 million non-cash charge in the fourth quarter related to the impact of U.S. tax
reform including an adjustment to our deferred tax balances resulting from the reduction in the
statutory rate from 35 to 21 percent, along with an estimate of repatriation taxes payable.

Our estimated effective book tax rate for 2018, as adjusted, is approximately 23 to 24 percent,
based on the lower U.S. federal statutory rate of 21 percent tax guidance to date.  Our estimated
cash tax rate to be in the high-single digit percent range, including the impacts of an anticipated
refund resulting from over payments in 2017.
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Net cash provided by operating activities2

decreased by $6 million 

1Continuing operations only.
2 Includes the impact of settlement charges in both periods
3Continuing operations only; as a result of adopting new accounting guidance both years include amounts related to net excess tax
benefits or deficiencies resulting from share-based compensation activity.

Year Ended
($'s in millions) 2017 2016
Net earnings1 $ 187.3 $ 272.6
Depreciation and amortization 98.2 91.0
Pension expense, net of funding2 32.2 (4.8)
Changes in certain current assets and current liabilities (52.0) (27.6)
Income taxes 61.3 83.8
Other, net 90.2 8.5

     Net cash provided by operating activities3 $ 417.2 $ 423.5

Brunswick Corporation - Earnings Release
Cash Flow - Continuing Operations

Turning to a review of our cash flow statement. Cash generated by continuing operating activities
was $417 million, which is $6 million lower than the prior year, as a result of higher working capital
usage which more than offset improved operating performance.

The $24 million increase in working capital used by the business versus the prior year primarily
reflects greater increases in accounts receivable against prior year, mainly the result of strong sales
towards the end of the fourth quarter, and higher inventory balances partially offset by a favorable
change in accrued expenses.
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Free cash flow lower by $10 million versus 2016 

1Continuing operations only; as a result of adopting new accounting guidance both years include amounts related to net
excess tax benefits or deficiencies resulting from share-based compensation activity.

Year Ended
($'s in millions) 2017 2016

Net cash provided by operating activities1 $ 417.2 $ 423.5

Net cash provided by (used for):
Capital expenditures (189.3) (172.5)
Proceeds from sale of property, plant and equipment 8.3 1.9
Effect of exchange rate changes 6.9 0.1

Total free cash flow $ 243.1 $ 253.0

Total free cash flow including Sea Ray $ 213.8 $ 247.2

Brunswick Corporation - Earnings Release
Free Cash Flow - Continuing Operations

Capital spending was $189 million for the year, which included investments in new products as well
as capacity expansions in our Marine and Fitness segments. 

Full-year free cash flow was $243 million, down $10 million from the prior year.  The primary drivers
of the shortfall in free cash flow versus our previous expectations were the changes in accounts
receivable and inventory noted earlier, along with increases in inventory levels.

Our business units continue to remain focused on generating strong free cash flow, which will allow
us to continue to fund future investments in growth, including acquisitions and successfully
implement our capital strategy.
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Brunswick Corporation - Earnings Release
2018 Outlook - P&L

Let me conclude with comments on certain items that will impact our P&L and cash flow for 2018,
with a focus on some of the more notable items.

Aside from the change in tax rates which I discussed earlier, the 2018 estimates on these items are
not materially different than our 2017 results except for shares outstanding.  Our plan reflects diluted
shares outstanding of approximately 88.5 million for the full year, which includes the planned share
repurchase activity in 2018 which I will discuss further on the next slide.

2018 Estimate

Depreciation and amortization ~$100 - $110 million

Pension expense ~$8 million

Net interest expense ~$25 million

Combined equity earnings and other
income Consistent with 2017

Effective book tax rate1 23.0 - 24.0 percent

Average diluted shares outstanding ~88.5 million

1As adjusted to exclude net benefits for special tax items. 
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Brunswick Corporation - Earnings Release
2018 Outlook: Cash Flow Assumptions

We are projecting free cash flow in 2018 to be greater than $275 million.  Capital expenditures for
the year will be $215 million to $225 million.  This level continues to be above our target of 3.5 to 4
percent of sales, as we bolster capacity to support growth and continue to invest in product
leadership, and reflects our decision to invest a portion of cash benefits from tax reform back into
the businesses.

Working capital usage is anticipated to be between $20 and $40 million, driven by increased
business volumes.

We continue to execute against our share repurchase program, with repurchases of $10 million in
the fourth quarter and $130 million for the full-year 2017.  With $100 million of planned share
repurchases in 2018, we continue to view share repurchases as an attractive use of capital and will
balance additional repurchases against other investment opportunities.  

2018 Estimate

Free cash flow Exceeding $275 million

Capital Expenditures ~$215 - $225 million

Working capital usage ~$20 - $40 million

Pension cash contributions ~$70 - $75 million

Cash taxes High-single digit
percentage

Share repurchases ~$100 million

Quarterly dividends $0.19 per share
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Mark Schwabero – Chairman and Chief Executive Officer

Bill Metzger – Chief Financial Officer

Brunswick Corporation - Earnings Release

I will now turn the call back to Mark to continue our outlook comments.



35February 1, 2018 

• Revenue growth of between 5 and 7 percent
• Improvements in gross margins and operating margins
• Operating expenses, as a percentage of sales, to be slightly

lower than 2017 levels
• Operating leverage of mid-to-high-teens percentage

2018 Financial Targets

Outlook for Brunswick 2018 

Thanks, Bill. 

Our outlook for 2018 is generally consistent with our recently provided three-year strategic plan and indicates

another year of strong revenue and earnings growth, with excellent cash flow generation.  Our recent results

reflect the ongoing execution of our strategy and we believe we are well-positioned to generate increased

shareholder returns throughout our three-year plan.

We expect our marine businesses' top-line performance to benefit from the continuation of solid global growth,

along with the success of new products.  In the Fitness segment, we are planning for market demand similar to

the second half of 2017, and are anticipating contributions from new and recently introduced products, particularly

in the second half of the year.  As a result, absent any significant changes in global macro-economic conditions,

our plan reflects overall revenue growth rates in 2018 in the range of 5 percent to 7 percent, including benefits

from completed acquisitions and favorable movements in foreign exchange rates.

For the full-year, we anticipate improvement in both gross margins and operating margins, as we plan to continue

to benefit from a number of factors, including new products, cost reductions related to efficiency initiatives, and a

favorable impact from foreign exchange rates.  Operating expenses are estimated to increase in 2018 as we

continue to fund incremental investments to support growth; however, on a percentage of sales basis, are

expected to be slightly lower than 2017 levels. 
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• 2018 diluted EPS, as adjusted, increased to $4.45 - $4.65
• Q1 operating margin consistent with Q1 2017

2018 Financial Targets

Outlook for Brunswick 2018 

Considering these targets, and taking into account benefits from the recently enacted U.S. tax reform and ongoing
execution of our share repurchase program, we are increasing our guidance for 2018 to a diluted EPS, as
adjusted, range of $4.45 to $4.65.

Versus our previous guidance, we are projecting a $0.45 to $0.50 improvement in EPS from the lower effective tax
rate.  We are also planning to allow our businesses to fund additional investments in growth and capabilities that
we believe will enhance our performance in future periods.  These are investments that we were planning to defer
to future periods, but are now accelerating them into 2018 given our confidence in the business and benefits from
tax reform.  In addition, we are also lowering our expectations for the Fitness segment, which I will discuss shortly. 

Finally, we expect operating margins for the first quarter of 2018 to be consistent with those from the first quarter of
2017, with sales growth in the first quarter expected to be towards the top end of our guided range for the full year.



37February 1, 2018 

2018 Operating and Strategic Focus

• Successful launch of new outboard engine products
• Market share gains in saltwater, repower, and

commercial markets
• Continued manufacturing efficiency and input cost

control
• Expansion of parts and accessories businesses
• Focus on engine system integration and e-commerce

Marine Engine Segment

Turning to our segments, our Marine engine business looks to continue its strong momentum into
2018.

There will be a series of new outboard product launches in 2018, the first of which will be
announced at the Miami Boat Show in two weeks.  As with past outboard engine platforms, we
expect the new engines to generate market share gains while also improving margin performance,
resulting from a better cost position and enhanced performance of the new engines.

Mercury will leverage these and existing products to maintain its focus on the saltwater, repower and
commercial market segments where its outboard engine technology, especially in higher
horsepower, which should enable growth in excess of the market.

We will continue to pursue opportunities to grow our parts and accessories businesses both
organically and through acquisitions.  This growth will be spurred by increased focus on technology
systems that improve boater experiences, including integrated engine control systems and
applications that improve consumers' ability to remotely monitor their engine and boat.  In addition,
continued channel improvement, especially in relation to our global service and distribution
capabilities, including our e-commerce footprint, will create more opportunities to grow the parts and
accessories businesses.
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2018 Financial Targets

• Revenue growth in the mid-to-high-single digits
• Solid improvement in operating margin 

Marine Engine Segment
Solid Revenue Growth and Continued Strong Margins

As a result, our 2018 forecast reflects continued revenue and operating earnings growth in our
Marine Engine segment.  Specifically, we are planning for revenue growth for the year to be in the
mid to high-single digit percent range.

Our Engine segment is expected to continue to deliver sales growth that exceeds the market as we
continue to invest in new products and upgrade and expand our manufacturing and distribution
capability to drive future growth.  

We anticipate solid operating margin improvement for this business in 2018 resulting from new
products and improving cost efficiencies, along with our strong parts and accessories businesses,
while maintaining our investment at healthy levels.
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Boat Group Segment

2018 Operating and Strategic Focus

• Product leadership
• Improvement in operating and cost efficiency
• Completion of Sea Ray divestiture

Moving to the Boat segment, we will continue to drive growth through product leadership, focusing
on products in the growing outboard market.  Recent new product launches, including Lund Boat's
Impact XS and Boston Whaler's 350 Realm, which you will be able to see at the Miami Boat Show in
two weeks, enforce our dedication to developing industry-leading products in an effort to attract and
retain boaters to our brands.

All remaining brands in our boat portfolio are profitable and we will continue to invest in projects to
help improve our product margins, operating performance, and cost efficiency to drive margin
improvement across the brands.  Lean Six Sigma and other cost saving programs will continue to be
championed by our business leaders in order to drive the cost savings and production efficiency
initiatives throughout all levels of the organization.

Finally, the business will focus efforts on completing the Sea Ray divestiture during the first half of
the year, while ensuring that the business is diligently managed through execution of its business
and product plans to support our employees, dealers and customers. 
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Boat Group Segment
Strong Revenue Growth with Margin Improvement

2018 Financial Targets

• Revenue growth in the high-single digits
• Modest increase in operating margin 

Given these factors, we are targeting Boat segment annual revenue growth for 2018 in the high-
single digit percent range, led by continued strength in the fiberglass and aluminum outboard
markets, including strong demand in the pontoon business.

We anticipate that operating margins will improve modestly for the year, and that leverage will be in
the low-to-mid-teens percent including additional investment in our operations.
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Fitness Segment

2018 Operating and Strategic Focus

• Successful launch of new products
• Advance our digital strategy
• Margin stabilization resulting from improved operating

efficiencies, cost reduction activities, and product mix
• Strengthen key customer relationships

The Fitness business is focused on several priorities moving into 2018, starting with new products.  We have taken
clear actions to capitalize on the evolving trends in the industry.  As evidence, between 2017 and 2018, the
amount of new and planned product introductions is substantial, including the new Integrity line of cardio products.
The transition to the new line is complete, with additional console options with upgraded features available in the
first half of the year.  In addition, new Cybex cardio products have been introduced and will be available for
shipment after the first quarter.  As a result of these introductions, approximately half of the segment's cardio
product sales in 2018 will result from product refreshed in either 2017 or 2018.  The offering of console capabilities
on a greater range of product allows us to better address clubs' changing console needs.

Both exercisers and club operators are looking for cardio equipment with greater capabilities enabled by today's
technology.  This is a key development moving forward and an enabler of our digital strategy.  Under Jaime’s
leadership in 2017, we established a dedicated team to focus on developing the industry's leading suite of digital
offerings to capitalize on the capabilities of the new consoles.  Enhanced digital offerings are coming to market in
2018 and will deliver several benefits, including improving exerciser experiences and outcomes, enhancing
member retention, creating potential new income streams, and improving operating effectiveness and asset
utilization.  We believe that these new technology offerings will create a demand for the new consoles and
promote investment by club owners who benefit from attracting and retaining members.

We are also keenly focused on taking actions to improve the operating margins of the business.  This includes
Lean Six Sigma initiatives, which gained greater traction in 2017, as well as a number of other operational
excellence initiatives.  New product launches should also favorably impact margins in certain product categories.

Finally, we continue to be focused on strengthening our relationships with key customers.  In addition to a strong
brand position in the marketplace, our broad product line-up, manufacturing and service capabilities, and focus on
R&D and technology, position us well to expand and further strengthen our global market share and drive
incremental sales.
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Fitness Segment
Modest Revenue Growth with Consistent Margins

2018 Financial Targets

• Revenue growth in low-single digits
• Operating margins consistent with 2017 levels

Our plan projects revenue growth in the low-single digit percent range for the year, which is
consistent with organic growth rates in 2017.  We expect overall operating margins for the full-year
to be consistent with 2017, as some of the headwinds faced in 2017 continue into the first half of
2018.  Consequently, our plan reflects margin pressure continuing into the first half of the year and
beginning to show improvement in the back half as comparables normalize and benefits from new
products and cost initiatives take effect.  
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• 2020 EPS target increased to $5.60 - $6.10
• Estimated effective tax rate lowered to 23 - 24% 

2020 Financial Targets

Outlook for Brunswick 2020 

Lastly, a note on our 2018 - 2020 plan.  As a result of tax reform and the other elements discussed today, we are
raising our 2020 EPS target provided at our investor day in November to $5.60 - $6.10 to reflect tax reform and the
other factors discussed today that affect our business outlook. 



Brunswick Earnings Conference Call Q4, 2017 

In closing, 2018 is the first year of our three-year strategic plan we laid out last November in New York.  We
believe we are well positioned to execute our strategy and take advantage of market opportunities in our marine
and fitness businesses, and we are confident in our ability to execute in this environment.  These factors,
combined with strong macro-economic conditions, including the effects of the recent tax reform, lead us to believe
that 2018 will result in another year of strong revenue and earnings performance, along with excellent cash flow
generation.  

I am excited about prospects moving forward and I am confident that our management team and our 15,000
dedicated Brunswick colleagues are committed to delivering and executing our growth strategy in 2018 and
beyond in a continued effort to deliver value to our shareholders.  

As announced earlier this week in response to recommendations made public by one of our shareholders,
Brunswick is always evaluating and pursuing actions that enhance shareholder value, and welcomes input from
shareholders on how we can further strengthen the Company.  Our management and board have a proven track
record of driving strong operating performance and taking decisive actions with respect to our portfolio as part of
our commitment to delivering shareholder value, and we will continue executing against this approach.

I hope that you will join us for the Miami boat show in two weeks.  On Thursday, February 15, we will host a
product-focused investor event and will offer the investment community the opportunity to hear from our marine
business leaders on how they plan to deliver increased shareholder value through exciting new products and
technology development.  The next morning, we will offer a unique opportunity to see and test many of these new
products first hand on the water  through guided experiences hosted by many of our Marine Engine and Boat
Segment personnel.

With that, we would be happy to take your questions.
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Brunswick Corporation – Earnings Release
Reconciliation - Full-Year 2017 Adjusted Operating Earnings

Operating Earnings - Excluding Charges
Year Ended

December 31, December 31,
$'s in millions) 2017 2016 Change

Adjusted operating earnings $ 501.6 $ 477.2 $ 24.4
Restructuring, exit, integration and
impairment charges (36.6) (15.2) (21.4)
Pension settlement charge (96.6) (55.1) (41.5)
Product field campaigns charges (13.5) — (13.5)
GAAP operating earnings $ 354.9 $ 406.9 $ (52.0)

Operating margin - excluding charges 11.1% 11.5% -40 bps
Operating margin - including charges 7.9% 9.8% -190 bps
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Brunswick Corporation – Earnings Release
Reconciliation - Q4 2017 Adjusted Operating Earnings

Operating Earnings - Excluding Charges
Three Months Ended

December 31, December 31,
($'s in millions) 2017 2016 Change

Adjusted operating earnings $ 93.4 $ 88.4 $ 5.0
Restructuring, exit, integration and
impairment charges (16.7) (6.4) (10.3)
Pension settlement charge (96.6) (55.1) (41.5)
Product field campaigns charges (13.5) — (13.5)
GAAP operating earnings $ (33.4) $ 26.9 $ (60.3)

Operating margin - excluding charges 8.6 % 9.0% -40 bps
Operating margin - including charges (3.1)% 2.7% -580 bps
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Brunswick Corporation – Earnings Release
Sea Ray Reconciliation

Adjusted Operating Earnings
($'s in millions) Q4 2017 FY 2017

As reported in Discontinued Operations $ (44.1) $ (63.1)
Impairment Charge (36.0) (36.0)
Brazil Exit Costs - (7.0)
Transaction Related (0.8) (0.8)
Other (1.4) (2.1)
As Adjusted $ (5.9) $ (17.2)
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