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Brunswick Corporation — Earnings Release
Forward-Looking Statements

€

Good morning, and thank you for joining us. On the call this
morning is Dusty McCoy, Brunswick’s Chairman and CEO,
Mark Schwabero, President and Chief Operating Officer, and
Bill Metzger, CFO.

Before we begin with our prepared remarks, | would like to
remind everyone that during this call our comments will
include certain forward-looking statements about future
results. Please keep in mind that our actual results could differ
materially from these expectations.

For the details on the factors to consider, please refer to our
recent SEC filings and today’s press release. All of these
documents are available on our website at Brunswick.com.
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Use of Non-GAAP Financial Information and Constant Currency Reporting

In this presentation, Brunswick uses certain non-GAAP financial measures, which are numerical
measures of a registrant's historical or future financial performance. financial position or cash flows that
exclude amounts, or are subject to adjustments that have the effect of excluding amounts, that are
included in the most directly comparable measure calculated and presented in accordance with GAAP
in the statements of operations. balance sheets or statements of cash flows of the registrant; or include
amounts, or are subject to adjustments that have the effect of including amounts, that are excluded from
the most directly comparable measure so calculated and presented

Brunswick has used certain non-GAAP financial measures that are included in this presentation for
several years. both in presenting its results to shareholders and the investment community and in its
internal evaluation and management of its businesses. Brunswick’s management believes that these
measures (including those that are non-GAAP financial measures) and the information they provide are
useful to investors because they permit investors to view Brunswick’s performance using the same tools
that Brunswick uses and to better evaluate Brunswick's ongoing business performance. For additional
information, please see Brunswick's Current Report on Form 8-K issued on October 29. 2015, which is
available at www.brunswick.com

For purposes of comparison 2015 net sales growth is also shown using 2014 exchange rates for the
comparative period to enhance the visibility of the underlying business trends, excluding the impact of
translation arising from foreign currency exchange rate fluctuations

During our presentation, we are using certain non-GAAP
financial information. Reconciliations of GAAP to non-GAAP
financial measures are provided in this presentation, as well
as in the supplemental information sections of the
consolidated financial statements accompanying today’s
results.

| would also like to remind you that the figures in this
presentation reflect continuing operations only, unless
otherwise noted.

| would now like to turn the call over to Dusty.
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Dusty McCoy — Chairman and Chief Executive Officer l

(2]

Mark Schwabero — President and Chief Operating Officer
Bill Metzger — Chief Financial Officer

Thank you, Bruce and good morning everyone.

Our third quarter results represent the fifth consecutive quarter
that constant currency revenue growth rates have exceeded

10 percent. And our 2015 outlook continues to reflect another
year of strong earnings growth, free cash flow and investment in
our businesses.
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Overview of Third Quarter 2015

* Revenue increased 6 percent -- on a constant currency® basis, sales increased by
11 percent. Growth in outboard boats and engines. marine parts and accessories,
fiberglass sterndrive/inboard boats and fitness equipment

+ Gross margin of 28.4 percent, an increase of 60 basis points
» Operating expenses increased by one percent

+ Adjusted operating earnings increased by 22 percent compared to prior year, with
operating margins up 160 basis points

+ Adjusted pretax earnings increased by 25 percent
+ Diluted EPS, as adjusted. of $0.77, up $0.14, or 22 percent

+ Year-to-date free cash flow increased by $82 million

*For purposes of comparison, 2015 net sales growth is also shown using 2014 exchange rates for the comparative period to
enhance the visibility of the underlying business \rends, excluding the impact of translation arising from foreign cumency exchange
rate Muctuations.

=

Reported revenue in the quarter increased 6 percent. On a constant currency
basis, revenue increased by 11 percent.

The strongest growth rates were reported by fiberglass outboard boats and
fiberglass sterndrive/inboard boats. This growth also included a solid
performance by marine parts and accessories, outboard engines, fithess
equipment and aluminum boats.

Our gross margin increased 60 basis points compared to the prior year.

Operating expenses increased by one percent, and were 16.7 percent of sales.

As we detailed in our July call, we forecasted Q3 operating earnings to reflect
incremental operating leverage in the low-20 percent range. Leverage in the
quarter was approximately 35 percent on an as adjusted basis. This
outperformance in leverage was primarily caused by lower operating expenses
compared to our guidance as we benefited from favorable mark-to-market
adjustments to our compensation accruals, lowered spending and re-timed
expenditures into future periods, without sacrificing spending associated with our
long-term growth plans.

Adjusted operating earnings increased by 22 percent versus prior year, with
operating margins of 11.7 percent, up 160 basis points compared to last year.

Continuing down the P&L, adjusted pretax earnings increased by 25 percent, and
diluted EPS, as adjusted was $0.77, reflecting a 22 percent increase over the
prior year period.
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Q3 Net Sales increased by $59.8 million, or 6%

Net Sales
Three Monlhs Ended

Octobar 3, September 27, % Change

Segment ($'s in millions) 2015 2014 GAaP' Constant Currency
Marine Engine $ 588.2 $ 566.9 4% 8%
Boat mns3 236 16% 19%
Marine eliminations {66.1) {68.4)

Total Marine 7944 7431 T% 1M%
Fitness 197.6 189.0 4% 9%

Total $ 991.9 $ 932.1 6% 1%

Excluding impact of foreign currency translation,
Q3 net sales increased by 11 percent

'Consolidaled GAAP net sales reflected a 14% increase in the U.S., and a decrease of 7% in
Europe and Resl-of-Waorld combined versus prior year.

Our third quarter sales performance reflects solid market
demand, as well as contributions from recent investments in new
product launches throughout our organization.

On a constant currency basis, sales in our combined Marine
segments increased by 11 percent, while our Fitness segment
increased by 9 percent.

From a geographic perspective, consolidated U.S. sales
increased by 14 percent.

On a constant currency basis, international sales increased by
5 percent with European sales up 7 percent and Rest-of-World
sales up 4 percent.
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Q3 Adjusted Operating Earnings increased by $21.2 million, or 22%

- Excluding Charges

Three Manths Ended

October 3, September 27,

Seg ($'s in millions) 2015 2014 Chang
Marine Engine 1025 1 933 $ 92
Boat 6.4 6.1) 12.5

Total Marine 108.9 87.2 21.7
Fitness 276 2538 18
Pension - non-service costs 2.0 3.1 1.0
Corpl/Other (18.0) (14.7) (3.3)
Adjusted operating earnings 115.8 94.6 21.2
Restructuring Charges - = (o3 09
GAAP operating eamings 115.8 $ 93.7 $ 221
Operating margin - excluding charges 11.7% 101% +160 bps
Operating margin - including charges 11.7% 10.1% +160 bps

s

Adjusted operating earnings were $115.8 million for the
quarter, an increase of $21.2 million compared to 2014.

Our adjusted operating margin of 11.7 percent reflects a
160 basis point increase compared to the prior year.
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U.S. Powerboat Industry — Percentage Change in Units

Q1-15 0215 Q3-15 YTD-15 ¥T0-14

AL -Fish 12.5% 32% 8 5% 63% 6.0%
AL - Pontoon 13.5% 52% 71% 6.8% 5.6%
FG - Oulbuad 9.5% B.5% 7.2% 83% 0.7%

Outhoard Boats 11.6% 5.5% 7.0% 71% 7.0%
FG - SD/IB (14-30 ft.} -8.4% -10.9% -37% -8.4% -0.3%
FG - SD/IB (31-40 ft) 12.0% 11% -8.6% 0.7% 8.7%
FG—SDAB (41-62 ft.) 18.8% 20.3% 12.1% 17.8% 5. 7%

FG SDNB Boats -4.5% -8.6% -3.4% 6.4% -7.8%
Main Powerboat Segments 10.0% 3.9% 5.7% 5.8% 51%
Total Industry (NMMA} 9.2% 4.1% 4.8% 6.3% 5.1%

First nine_months. preﬁﬂnary G.S total industry
(NMMA) shipments increased 5.3% versus 2014

Source; Statistical Surveys, Inc.: 2015 preliminary data is based on 97% of Q1 and Q2 and 87% of July. B1% of August and 63% of
September market reporting; Ceasl Guard daia updaled through 8/2015. {Incomplete for September)

Nole: Total Industry (NMMA) aiso il the gl and i lengths oulside the ranges staled above, as well as ski boals, bul
excludes house and jel boats.

L—1

Now | will provide our perspective on the marine market.

In the first nine months of 2015, the U.S. powerboat industry
grew 5.3 percent, based on preliminary data, as once again
outboard boats demonstrated the highest growth rates. The
third quarter, which on average comprises about 30 percent of
the year at retail, reflected a growth rate of approximately

4.8 percent.

Our initial assumption for 2015 U.S. industry growth reflected a
rate comparable to that of 2014. As you can see from this chart,
this assumption continues to be reasonable.
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2014 Revenue By Region — Marine Segments Only

Latin America 5% Africa & Middle East

2%

Asia Pacific 7% __

Canada 9%

Europe 12%._ f_US. 65%

U.S and Europe experiencing solid growth;
Rest-of-World markets are down

&

Next, let me provide some additional color on marine markets outside the United States.

Let's start with Europe. Overall year-to-date retail boat and engine market volume was up by a mid-single
digit percentage and is expected to continue at this rate through the end of the year. Regions experiencing
solid-to-strong growth included most of Scandinavia, Spain, Italy, the U.K. and Germany. The French market
was relatively flat. The Eastern European and Russian markets, which are more important to engines than to
boats, continued to see declines.

Because most Brunswick Marine product sold in Europe is priced in local currency, the strengthening of the
U.S. dollar hasn't affected retail demand. However, the negative effects of translation are lowering margins
on product not manufactured in the region.

In Canada, third quarter retail was down by an approximately high-single digit percent, following a difficuit
first half. This was primarily due to the continued strength of the U.S. dollar and a slowing economy in the
oil-driven portions of Central and Western Canada. As we stated on the last call, this second half weakness
was expected as dealers are now mostly selling product purchased at a stronger U.S. dollar exchange rate.
For the full year, we are planning for overall demand in Canada to be down a high-single to low-double-digit
percent.

In the Asia Pacific region, retail market demand was down and we expect this to continue through the
remainder of the year.

Finally, in South America — the retail market continues to be down double-digits compared to the same
period a year earlier. The weakening Real has severely limited boats being imported into Brazil from the U.S.
or Europe. Brunswick brands manufactured in Brazil have continued to pick up market share, but we are stili
challenged for sales due to an overall weak retail boat market. For the full year, we are planning for the
overall South American market to be down double-digits.

In summary, global market unit demand for the year is trending toward an increase closer to the lower end of
our long-term growth range of 3 to 5 percent.



Brunswick Corporation — Earnings Release

Dusty McCoy — Chairman and Chief Executive Officer

‘ Mark Schwabero — President and Chief Operating Officer ]
Bill Metzger — Chief Financial Officer
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Now, I'll turn the call over to Mark for a closer look at our
segment results.

10
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Marine Engine segment —~ Q3 sales by region

Q3 -2016 % Change

Region % of Sales* GAAP Constant Currancy
Uniled States 08% 7% 7%
Europe 10% 5% 0%
Reet-of-World 2% 2% 16%

Total L 4% 8%

» U.S salesincreased in all major product
categories

European sales were flat - - modest sales growth
was offset by weakness in Russia

Rest-of-World revenue gains in parts and
accessories. including BLA acquisition, partially
2014 FY revenue by region™ U.S. 65%, offset by market weakness in Brazil

Europe 14%, Asia Pacific 8%, Latin America 6%,
Canada 4%, Africa & Middle East 3%

Excluding impact of foreign currency translation,
Q3 net sales increased by 8 percent; acquisitions
contributed 2 percent to the segment’s year-over-
‘Excluding sales to the Boal segment year ngW‘h

)]

Thanks Dusty. I'll start with the Marine Engine segment, where third quarter
sales, on a constant currency basis, increased by 8 percent. Overall, acquisitions
contributed 2 percent to the segment’s year-over-year growth.

From a geographic perspective, sales in the U.S. were up 7 percent, reflecting
increases in all major product categories. Excluding acquisitions, U.S. sales
increased approximately 6 percent.

Sales to Mercury’s European customers, excluding currency changes, were flat,
as modest sales growth was offset by weakness in Russia.

Rest-of-World sales on a constant currency basis increased by 16 percent, which
included the benefit from the BLA acquisition completed in the second quarter of
2015. Performance of this region included the impact of market weakness in
Brazil.

For the nine months, the segment’s sales on a constant currency basis, increased
by 11 percent. Overall, acquisitions contributed 4 percent to the segment’s year-
to-date growth.

11
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Q3 Outboard and Sterndrive engines

Outboard

» Favorable retail demand environment continues
in overall U.S. outboard boat and engine
categories, including recently launched products

+  Market share gain benefits, including in targeted
saltwater, repower and commeircial markets

Sterndrive

» Unfavorable global retail demand trends
continue

» Market share stable

)]

On a product category basis, the outboard engine business reported
solid overall sales growth in the quarter, which included strong
contributions from Mercury’s 75, 90 and 115hp FourStrokes
introduced in the second-half of 2014, as well as growth from the new
350 and 400 hp engines launched in Q1, 2015. Our new four-stroke
engine platforms are rapidly replacing our two-stroke offerings.

These new engines have led to market share increases within these
higher horsepower categories, including gains in targeted saltwater,
re-power and commercial markets. This shift in outboard mix, along
with market share gains, are creating short term challenges for our
manufacturing footprint, which we are addressing with our ongoing
capacity expansion actions.

Sterndrive engine sales continued to be affected by unfavorable
global retail demand trends. However, recently introduced purpose-
built marine engines are starting to have a positive impact on our
already strong position in the market. Additional offerings, including
the new 6.2-litre, V8 300hp and 350hp models were introduced in
early Q3. These engines leverage investment from the previously
introduced MerCruiser 4.5L V-6 platform for 200hp and 250hp
engines.

12
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Q3 Marine Engine segment’s Parts & Accessories

Service Parls

Boating Accessolies

Propellers + Growth in most major
markets

% ‘ « Revenue benefited from

recent acquisitions. new
product launches and market
share gains

L

Trolling Motors Controls/Rigging

\
Lower fuel costs a positive

demand factor, offset to some
degree by weather related

boating restrictions in some

regions
KELLOGS (@) attwood QuICKSILVER'
Mg DIMERIGER  @Whale  MotorGuide
4 RPG] ez 2 mercury
RECREATIONAL PRODUCTS GROUP festyle I =

Mercury’s parts and accessories businesses delivered solid sales
growth during the quarter, with gains in most major markets.

Revenue benefited from acquisitions, new product launches and
market share gains.

In addition, the continued sales records achieved by our portfolio of
distribution businesses, including Land ‘N’ Sea, Kellogg Marine,
Diversified Products, Bell and BLA demonstrated their ability to deliver
on superior product availability, on-time delivery and product category
expansions.

As anticipated, we have seen year over year growth rates in the first
half of 2015 outpace our expectations for growth in the second half of
2015. These differences in growth rates between the first half and
second half are largely due to different weather patterns between
years. Our growth expectations for the full year remain in line with the
planned growth rates for this business.

13
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Factors affecting Marine Engine segment’s Q3 operating earnings

Key Factors

« Higher sales

> Favorable product mix benefit from
recently launched outboard products
and P&A growth

= Cost reductions and savings related to
sourcing initiatives

+ Foreign exchange had an
unfavorable impact

Q3 operating margin at 17.4%

Mercury’s operating earnings increased by 10 percent
compared to last year’s third quarter. Operating margins
were at 17.4 percent, 90 basis points higher than the prior
year quarter.

The improvement in operating earnings reflected higher
sales - - including a favorable product mix benefit from
recently launched outboard products and parts and
accessories growth. Cost reductions and savings related to
sourcing initiatives also contributed to the increase. Partially
offsetting these positive factors were the unfavorable effects
of foreign exchange.

For the nine months, operating margins were 16.8 percent,
70 basis points higher than last year.

14
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Boat segment — Q3 sales by region

Q3 - 2016 % Change
Region % of Sales GAAP Constant Currency
United States 79% 29% 29%
Europe 6% % 28%
Resl-of-World 15% {23)% 1%

Total 100% 16% 19%

Based on Conslant Currency

+ U S. sales continue to benefit from recently
introduced new products and continued overall
retail growth In outboard boat categories

- " + Sales growth in Europe resuited from new product
2014 FY revenue by region: U.S. 67%, introductions
Canada 16%, Europe 9%, Latin America 4%,
Asia Pacific 3%, Africa & Middle East 1% » Rest-of-World sales decreased. reflecting weaker

demand in Asia Pacific, Canada and Brazil

=

In our Boat segment, third quarter revenues on a constant currency basis
increased by 19 percent, with strong growth rates in fiberglass outboard
boats and fiberglass sterndrive/inboard boats as well as solid gains in
aluminum boats. On a year-to-date basis, our boat brands continue to make
progress in gaining share.

In the U.S., which represented over three-fourths of the segment, sales
increased 29 percent.

In the quarter, European sales on a constant currency basis, increased by
28 percent versus the prior year. This performance resulted from the
introduction of new products, including larger, more fully-featured products
by our European manufactured outboard boat brands. Our U.S. brands are
also doing well with European manufactured products.

Rest-of-World sales on a constant currency basis, decreased by
17 percent, reflecting weaker demand in Asia Pacific, Canada and Brazil.

In the first nine months, overall Boat revenues on a constant currency basis
increased by 15 percent.

15
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Review of Brunswick Boat segment metrics

Wholesale and Retail Metrics

+ In the third quarter. Brunswick's global retail unit sales decreased by one percent
compared o prior year. U.S. retail units increased by 6 percent. global wholesale unit
shipments increased by 11 percent

+ For the nine months, global retail unit sales increased by 4 percent, compared to prior
year. U.S. retail units increased by 8 percent: global wholesale unit shipments were up
4 percent

+ Wholesale unit growth rate should approximate retail unit growth rate for the full-year
Pipeline Metrics

+ Q3, 2015 ended with 27 weeks of product-on-hand, compared to 27 weeks at the end of
Q3. 2014

+ Pipelines in units for aluminum products are up modestly compared to last year; total
fiberglass unit pipelines are down versus the prior year

)]

In the third quarter, Brunswick’s global retail unit sales decreased by one percent compared
to prior year. U.S. retail units increased by 6 percent in the quarter.

Global wholesale unit shipments increased by 11 percent. This increase in wholesale unit
shipments compares to the Boat segment’s constant currency sales increase of 19 percent,
as revenues also benefited from a favorable shift in mix.

For the nine months, global retail unit sales increased by 4 percent, compared to prior year.
U.S. retail units, during the same period, increased by 8 percent. Global wholesale unit
shipments were also up 4 percent, versus an increase in dollar sales of 12 percent.

Regarding our pipelines, dealers ended the quarter with 27 weeks of boats-on-hand
measured on a trailing 12-month retail basis, compared to 27 weeks at the end of Q3, 2014.

Unit pipelines for aluminum products are up modestly compared to last year, due to an
expanded distribution network and new product introductions. Total fiberglass unit pipelines
are down versus the prior year. Our plan assumes that the wholesale unit growth rate for the
full year will approximate the retail unit growth rate.

Our plan also assumes that benefits from higher average selling prices resulting from mix will
continue into the fourth quarter, as year over year growth rates for our larger fiberglass boats
remain strong.

In addition, current pipeline levels are appropriate, given our growth expectations in the
various boat categories, and we continue to be comfortable with these overall levels.
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Factors affecting Boat segment’s Q3 operating earnings

+ Higher sales
» Favorable product mix

« Savings related to sourcing
initiatives and cost reductions

Q3 operating margin at 2.4%

)]

The Boat segment’s third quarter adjusted operating earnings
increased 12.5 million dollars when compared to prior year.
Operating margins were 2.4 percent. This reflects a 500 basis
points increase over last year’s third quarter, as adjusted
result.

Operating performance in the quarter benefited from higher
sales and a favorable product mix, as well as savings related
to sourcing initiatives and cost reductions.

For the nine months, operating margins were 3.7 percent,
100 basis points higher when compared to prior year’s as
adjusted results.

17
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Fitness segment — Q3 sales by region

RS o\ BN, ;m’ Q3 -2015 % Change
i : ‘@@: 3 : Region % of Sales GAAP < G

= | united States 53% 14% 14%
- Europe 19% 3% 9%
Rest-of-World 28% (5)% 1%

Total 100% 4% 3%

Based on Constant Currency

» Growth in sales reflects gains in the U.S. at
health clubs and local and federal governments

« Net sales growth experienced in international
markets particularly in Europe and Asia Pacific

2014 FY revenue by region: U.S. 51%, = All regions benefited from new product
Europe 22%, Asia Pacific 11%, Latin America 8%, introductions
Africa & Middle East 4%, Canada 4%

Excluding impact of foreign currency translation,
Q3 net sales increased by 9 percent; an acquisition
contributed 3 percent to the segment’s year-over-
year growth

—
_—

On a constant currency basis, sales at Life Fitness increased by

9 percent for the quarter. Growth resulted from higher sales to U.S.
health clubs and local and federal governments, as well as sales gains
in international markets, particularly in Europe and the Asia Pacific
region.

In July, we completed the acquisition of SCIFIT, a leading provider of
exercise equipment tailored to the needs of active aging seniors, as
well as the medical wellness and rehabilitation market. SCIFIT
contributed about 3 percent to the segment’s growth rate in the
quarter.

The segment continued to benefit from new product introductions in all
regions, with this quarter representing its twelfth consecutive quarter
of year-over-year revenue growth.

In the first nine months, on a constant currency basis, sales at Life
Fitness increased by 8 percent. The SCIFIT acquisition contributed
one percent to the segment’s year-to-date growth.

18
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Factors affecting Life Fitness segment’s Q3 operating earnings

Key Factors
- Higher sales

- Cost reductions and savings related to
sourcing initiatives

- Unfavorable foreign exchange impact

I Q3 operating margin at 14.0%

Segment operating earnings in the quarter increased by

7 percent, as the favorable impact from higher sales, cost
reductions and savings related to sourcing initiatives were
partially offset by the impact from foreign exchange. Operating
margins were at 14.0 percent, 30 basis points higher than the
prior year.

For the nine months, operating margins were 13.8 percent,
10 basis points lower than last year. As a reminder, year-to-
date results reflect the absence of a favorable warranty
adjustment in the first quarter of 2014.

19
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Dusty McCoy — Chairman and Chief Executive Officer
Mark Schwabero — President and Chief Operating Officer
| Bill Metzger — Chief Financial Officer

®

Now, I'll turn the call over to Bill for additional comments on
the financials, starting with a consolidated perspective on how
foreign exchange affected our results.
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Review of foreign currency impact’

40%

Third Quarter 2015:

+ Unfavorable impact on sales of
approximately $38 million or
4.1 percent and operating earnings of
approximately $6 million

35%
30%

25%

Outlook 2015:

+ Unfavorable effect of currency on
sales is approximately 4 percent?
Unfavorable impact on operating
earnings comparisons of
approximately $30 million or 8 percent
(includes the impact of hedging
activity)?

20%

% of Total Sales

15%

International Sales

10%

C
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U >
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5%

0% 3
Net exposure is about
10 percent of sales

Thanks, Mark.

| would like to start with discussing the impact that foreign currency is having on
our sales comparisons. As a reminder, our most material exposures include sales
in Euros, Canadian Dollars, Brazilian Real and Australian Dollars.

In the third quarter, consolidated sales comparisons were negatively affected by
approximately $38 million or 4.1 percent, which was largely in line with our
previous guidance. For the full-year, we are estimating a 4 percent impact on
year-over-year comparisons.

The impact on operating earnings in the third quarter was approximately

$6 million. For the full-year, we are estimating that operating earnings
comparisons will be negatively affected by approximately $30 million, or

8 percent. This estimate includes the impact of translation on all sales and costs
transacted in a currency other than the U.S. dollar, benefits from hedging activities
of $12 million, and pricing actions in certain international markets in response to
the strengthening U.S. dollar. Our estimate also reflects performance through
nine months in line with our previous expectations and incorporates our normal
increases in hedges against Q4 transactions.

Additionally, estimates for the full-year assume that rates remain consistent with
current rates for the remainder of the year.

21
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Tax provision

Q3 First Nine Months

2015 2014 2015 2014
Effective tax rate - GAAP 35.5% 31.4% 31.9% 33.4%
Effective tax rate, as adjusted* 34.9% 33.6% 34.3% 33.9%

Effective tax rates for 2014 and 2015, exclude any potential
benefit from extension of U.S. R&D tax credit

Estimated full-year 2015: Effective Book Tax Rate, as adjusted”, is approximately
34 percent; Cash Tax Rate to approximate low-teen percent levels.

Tax provision, as adjusted, excludes $0.8 million net charge and $2.1 million of net benefits for
special tax items for Q3 2015 and Q3 2014, respectively. Tax provision, as adjusted, excludes
$8.4 million and $1.6 million of net benefits for special tax ilems for first nine monlhs of 2015 and
2014, respectively.

n

Regarding our tax provision:

Our year-to-date effective book tax rate for 2015, as adjusted, was 34.3
percent through the end of the third quarter, versus 34.0 percent through
the end of the second quarter. This 30 basis point increase was mostly
due to additional losses we are experiencing in Brazil, resulting from
currency losses and a weak business environment. The effect of the
increase in the year-to-date rate was recorded in Q3, which resulted in an
effective tax rate, as adjusted, of 34.9 percent for the quarter .

Our effective book tax rate for full-year 2015 guidance remains at

34 percent, which excludes any benefit from the potential extension of the
U.S. R&D tax credit, which would lower the rate by approximately

1.5 percent for the year.

Our estimated effective cash tax rate for 2015 reflects a low-teen percent
level.

22
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Cash Flow - Continuing Operations

Nine Months Ended
October 3, September 27,

($'s in millions) 2015 2014
Net earnings* $ 2364 $ 197.2
Depreciation and amortization 66.3 58.4
Pension funding, net of expense (63.9) (61.5)
Changes in certain current assets and current liabilities** (82.2) (150.6)
Income taxes 91.2 795
Other, net (7.1) 4.4
Net cash provided by operating activities* $ 240.7 $ 127.4

'Net cash provided by operating activities’
increased by $113.3 million

Continuing operations only
“*Excluding acquisitions

=1

Turning to a review of our cash flow statement. Year-to-date cash provided by
continuing operating activities was $240.7 million, an increase of
$113.3 million versus the prior year.

As planned, pension contributions were approximately $73 million in the first
nine months of the year, an increase versus the prior year due to the timing of
our 2015 pension contributions.

Normal seasonal changes in balances resulted in a use of cash in our primary
working capital accounts and totaled approximately $82 million, which is
substantially improved from the prior year. The biggest changes occurred in:

* Inventory increased by $45 million,

+ Accrued expenses decreased by $42 million,

« Accounts payable increased by $16 million, and

+ Accounts and notes receivable increased by $11 million.

Year-to-date, our working capital performance has improved versus the prior
year due to better inventory management and timing of collections. We
anticipate a seasonal liquidation of working capital over the balance of the
year.
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Free Cash Flow — Continuing Operations

Nine Months Ended
October 3, September 27,
($'s In millions) 2015 2014
Net cash provided by operating activities* $ 2407 $ 1274
Net cash provided by (used for).
Capital expenditures (98.5) (79.6)
Proceeds from sale of property, plant and equipment 21 56
Effect of exchange rate changes on cash balances (133 (4.7)
Total free cash flow $ 1310 § 48.7

Free cash flow higher by $82.3 million

* Continuing operations only

Year-to-date free cash flow was $131 million, versus
approximately $49 million in the prior year, an increase of
$82 million.

Capital spending was approximately $99 million, which
included investments in new products in all of our businesses,
as well as capacity expansion projects.

Our business units continue to remain focused on generating
strong free cash flow, which will allow us to continue to fund
future investments in growth, including acquisitions, and
enhance shareholder returns.
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Cash and Marketable Securities

Main factors affecting changes in
YTD cash balances

+ Free cash flow of $131 million

+ Share repurchases of $100 million
(approximately 1.95 million shares)

+ Dividends paid of $35 million

$'sin millione

+ Acquisitions of $19 million

« Discontinued operations cash inflow
of $36 million

—

12312014 10/3/2015

S

Cash and marketable securities totaled $654 million. The change
from year-end 2014 reflects year-to-date free cash flow of

$131 million, as well as cash returned to shareholders through
share repurchases and dividends of approximately $100 million
and $35 million, respectively. Also during the year, acquisitions
totaled approximately $19 million.

In addition, the change in cash reflects net proceeds received
from the sale of the Bowling Products business.
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Brunswick Corporation — Earnings Release
2015 Outlook — P&L
+ Depreciation and amortization estimate of approximately $90 million
= Pension expense of approximately $12 million*
« Net interest expense of approximately $26 million
» Combined equity earnings and other income comparable to 2014
» Effective book tax rate, as adjusted, of approximately 34 percent

« Average diluted shares outstanding of approximately 94.3 million

*Any pension relatad charges associated with actions to setlle obligations wilh plan parlicipants
expected to be completed in Q4, are excluded from our estimate of pension expense and
adjusled EPS guidance

=

Let me conclude with some updated outlook comments on certain
items that will impact our P&L and cash flow for 2015.

Our estimates of these items are largely unchanged from our
previous guidance. | would like to provide an update on our
share repurchase activity and shares outstanding.

Our estimate of average diluted shares outstanding for the full-
year of approximately 94.3 million reflects continued execution of
our $200 million share repurchase program initiated in Q4, 2014.

Over the last 4 quarters, we have purchased approximately
$120 million of stock, including $40 million in Q3. To date, we
have repurchased about 2.4 million shares of stock under the
program.
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Brunswick Corporation — Earnings Release
2015 Outlook: Cash Flow Assumptions

+ Pension cash contributions of approximately $75 million

+ Current plan anticipates working capital changes to result in a modest
usage of cash of $10 million to $30 million

« Capital expenditure levels of approximately 4 percent of sales

« Positive free cash flow to exceed $200 million

W

On the cash flow side, our plan reflects approximately $75 million
of cash contributions to our pension plans, which includes an
amount that will be used to fund the lump sum benefit buyouts in
2015 - - almost all of these contributions were funded in the first
half to maximize returns and reduce our pension expense.

Our current plan anticipates working capital changes to result in a
modest usage of cash of $10 million to $30 million, and capital
expenditures of approximately 4 percent of sales.

We plan to generate strong free cash flow for the full-year in
excess of $200 million, which reflects the improvement in our
year-to-date performance versus 2014.
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Brunswick Corporation — Earnings Release

‘ Dusty McCoy — Chairman and (%f Executive Officer ]

Mark Schwabero — President and Chief Operating Officer
Bill Metzger — Chief Financial Officer

€

| will now turn the call back to Dusty to continue our outlook

comments.
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Outlook for Brunswick 2015

2015 Financial Targets

+ Revenue growth of approximately 7 percent

« Slight improvement in gross margin levels

- Operating expenses, as a percent of sales, to be
lower than prior year

« Solid gains in operating margins

. Diluted EPS, as adjusted, of $2.80 to $2.85

« Free cash flow to exceed $200 million

Earnings to benefit from managing costs through
initiatives such as Lean Six Sigma, and by
implementing programs to improve sourcing, supply
chain and manufacturing efficiencies

i}

Thanks, Bill. Our overall operating plans and assumptions for 2015 remain consistent with
those we communicated on our last call.

We continue to target 2015 to be another year of strong earnings growth with outstanding
free cash flow generation. Our plan reflects approximately 7 percent sales growth, which
includes benefits from the success of our new products, market share gains and the
continuation of solid market growth in the U.S. and Europe, and completed acquisitions,
partially offset by weakness in certain international marine markets.

For the full year, we anticipate a slight improvement in gross margin levels and solid gains
in operating margins. Our earnings growth in the second-half of the year, reflects savings
related to sourcing initiatives and cost reductions, as well as less challenging FX
comparisons.

Earnings will continue to benefit from managing costs through initiatives such as Lean Six
Sigma, and by implementing programs to improve product costs through supply chain
initiatives and manufacturing efficiencies. We will also continue to see cost reductions
resulting from favorable commaodity pricing trends.

As a result of ongoing growth investments, full-year operating expenses will increase, but
as a percentage of sales, are expected to be lower than 2014 levels, at slightly below
17 percent.

As a result, with three-fourths of the year behind us, we are narrowing our 2015 EPS
guidance, as adjusted, to a range of $2.80 to $2.85, reflecting a growth rate of
16 to 18 percent.
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Marine Engine Segment
Continued Revenue and Operating Earnings Growth

B 3
2015 Financial Targets

- Revenue growth at the high-end of the mid-single
digit percent range

« Solid improvement in operating margins
+ Currency headwinds

)]

Turning to our segments, the 2015 forecast reflects continued
revenue and operating earnings growth in our Marine Engine
segment.

Specifically, we are planning for revenue growth at the high-
end of the mid-single digit percent range, with a solid
improvement in operating margins, despite currency
headwinds. Our plan continues to reflect a stable pricing
environment for our larger horsepower engine businesses.
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Boat Group Segment
Gain Market Share and Improve Profitability

2015 Financial Targets

- Revenue growth in low double-digit range

- Operating margin to be up - approaching 3.0 percent for
the full-year

- Currency headwinds

'.l_ﬂ

Looking at our Boat segment, our plan assumes that we
continue to successfully execute our large fiberglass boat
strategy.

We are targeting 2015 annual revenue growth in the low
double-digit range, and we expect operating earnings to be
up, with full-year margins approaching 3.0 percent.
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Fithess Segment
Continued Revenue Growth with Strong Margins

2015 Financial Targets

+ Revenue growth in the mid-single digit range

+ Slight increase in operating margin

» Currency headwinds

+ Absence of Q1, 2014 favorable warranty adjustments

B

In our Fitness segment, our plan is based on continued
revenue growth and maintaining strong operating margins. In
2015, we are targeting revenue growth in the mid-single digit
range. We are planning for margins to be slightly up at Life
Fitness for the full year.
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Brunswick Corporation — Earnings Release
November 10, 2015 Investor Day

+ New York - NYSE

« Financial targets for the period ending 2018

- Contact for more information regarding this
event

i

In conclusion, | would like to remind you that on November 10,
we are having our investor day, at the New York Stock
Exchange.

At this meeting, we will be presenting a new 3-year strategic
plan, reflecting financial targets through 2018.

We remain confident in our ability to generate strong earnings
growth and free cash flow over the next 3 years and look
forward to discussing our plan with you in New York.
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Brunswick Earnings Conference Call Q3, 2015

§ B RU N SW | C K Hetpimg Aclive Peaple Live Active Lives

Thank you and now we are happy to take your questions.
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Appendix

% Helpng Aclive People Live Aclive Lives
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Brunswick Corporation — Earnings Release
First Nine Months Net Sales increased by $219.5 million, or 8%

Net Sales
Nine Months Ended
October 3, 27, % Change

Segment (§'s in millions) 2015 2014 GAaP' € o
Marine Engine $ 18396 $ 1,7244 % "%
Boat 9386 8415 12% 15%
Marine eliminati (215.5) {200.1)

Total Marine 2,562.7 2,3658 8% 12%
Fitness 556.9 534.3 % 8%

Total H 3,186 § 2,900.1 8% 2%

Excluding impact of foreign currency translation,
First nine months net sales increased by 12 percent

IConsalidated GAAP net sales reflected a 14% increase in the U.S , and a decrease of 4% in
Europe and Resl-of-World combined versus prior year.

In the first nine months, on a constant currency basis, sales in our combined

Marine segments increased by 12 percent, while our Fitness segment
increased by 8 percent.

From a geographic perspective, consolidated U.S. sales increased by
14 percent.

On a constant currency basis :
» European sales increased by 13 percent.
» Rest-of-World sales increased by 4 percent.

 In summary, combined sales outside the U.S. increased by 8 percent.
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Brunswick Corporation — Earnings Release
First Nine Months Adjusted Operating Earnings increased by $40.8 million, or 13%

Operating Eamings - Excluding Charg,

Nine Months Ended
October 3, September 27,

Segment ($'s in milllons) 2016 2014 Change
Marine Engine $ 308.5 $ 2776 $ 30
Boat 350 228 124

Total Marine 3435 300.1 434
Fitness 768 745 21
Penslon - non-service costs (8.8) {11.1) 23
CorplOther (62.8) (46.6) (1.0)
Adjusted operating eamings 358.7 3179 4038
Restructuring charges - (4.0) 4.0
GAAP operaling earnings $ 358.7 $ 3139 $ 44.8
Opsrating margin - excluding charges 115% 11.0% +50 bps
Operating gin - Including g 115% 10.8% +70 bps

w

For the first nine months, adjusted operating earnings were
$358.7 million, an increase of $40.8 million compared to 2014.

Our adjusted operating margin of 11.5 percent, is 50 basis
points higher than the prior year.



Brunswick Corporation — Earnings Release

Q3 Adjusted Pretax Earnings increased by $22.1 million, or 25%

Adjusted Pretax Earnings
Three Months Ended
October 3, September 27,
($'s in millions) 2015 2014 Change
Adjusted operating eamings $ 115.8 $ 94.6 21.2
Net interest expense (6.3) (6.7) 04
Other income 24 1.9 0.5
Adjusted pretax eamings 111.9 89.8 221
Restrucluring charges - (0.9) 0.9
GAAP pretax eamings $ 111.9 $ 88.9 23.0
A

Adjusted pretax earnings increased by $22.1 million, or

25 percent, as we also benefited from higher other income

and lower net interest expense.
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Brunswick Corporation — Earnings Release
First Nine Months Adjusted Pretax Earnings increased by $47.1 million, or 16%

Adjusted Pretax Eamings
Nine Months Ended
October 3, September 27,
($'s In millions) 2018 2014 Change
Adjusted operating earnings $ 358.7 $ 317.9 $ 40.8
Net interest expense (19.3) (22.0) 27
Other income 7.6 4.0 3.6
Adjusted pretax earmnings 347.0 2999 471
Restructuring charges - (4.0) 4.0
GAAP pretax earnings $ 347.0 $ 295.9 $ 511

-

For the nine months, adjusted pretax earnings increased by

$47.1 million, or 16 percent.
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Brunswick Corporation — Earnings Release
Q3 Diluted EPS, as adjusted, increased by $0.14, or 22%

Earnings Per Share

Three Months Ended
October 3, September 27,

2015 2014
Diluted EPS from continuing operations $ 077 § 0.64
Restructuring, exit and impairment charges - 0.01
Special tax items 0.00 (0.02)
Diluted EPS from continuing operations, as adjusted $ 0.77 $ 0.63
-

Diluted EPS from continuing operations, as adjusted, for the
quarter equaled $0.77 per share, an increase of $0.14, or
22 percent.
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Brunswick Corporation — Earnings Release
First Nine Months Diluted EPS, as adjusted, increased by $0.32, or 15%

Earnings Per Share

Nine Months Ended
October 3, Septmeber 27,
2015 2014
Diluted EPS from continuing operations $ 250 § 207
Restructuring, exit and impaiment charges - 0.03
Special taxitems (0.09) {0.01)
Diluted EPS from continuing operations, as adjusted $ 2.41 $ 2.09
-

Diluted EPS from continuing operations, as adjusted, for the first nine
months equaled $2.41 per share. This reflects a 15 percent increase
versus the prior year.



Brunswick Corporation — Earnings Release
2014 Consolidated Statements of Operations, as adjusted”

2014
Q1 Qz Q3 Q4

Net Sales $ B949 $ 1,073.1 $ 9321 $ 9388
Cost of sales 6516 768 8 6729 7088
Selling, general and administrative expense 1330 1349 149 1538
; h and d P 284 280 29.7 335
Operating earnings 81.9 1414 94.6 427
Equity eamings (loss) ©2) 00 07 13
Other income, net 11 12 12 30
i before i t and i taxes 828 142.6 96.5 47.0
Interest expense @.9) 79 6.9) an
Interest income 02 03 02 0.5
Eamings before income taxes 6.1 135.0 89.8 404
Income tax provision 256 458 30.2 9.0
Net ings from inuing operati 40.5 89.2 50.6 3.4

Diluted - eamings per common share, from continuing operations $ 052 S 094 5 08 $ 033
Weighted average shares 95.0 951 952 95.3
Effective tax rate from cortinuing operations 34.1% 339% 33 6% 22 3%

*Excludes pension settlement charge related {o compleled lump sum payouls. restrucluring exil and impairmenl charges, impalrment ot
equity inelhod investment, debt exlinguishiment losses and special tax ilems. as applicable

e R ganumwlcx
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Brunswick Corporation — Earnings Release

2014 Consolidated Statements of Operations, GAAP

Net Sales
Cast of sales

Saleng genel and administratvi expensa
and

Pension settiement charge related to completed lump sum payouts
ing, exit and impail charges
Operating eamings
Impadrrrent of oquity misthod imesinoent
Equity earmings (loss}
Other income, nel
Eamings (loss) before interest and incoms taxes
Inkeves| expense
nterest incoma
Loss on early extinguishment of debt
Earnings (loss) before income taxes.
Inceme e provision (benafil)
Net easnings (loes} from continuing operations
Diluted - samings (loss) pef share, fom

Waighted average shares
Effoctive tax atn friom confinuing opermiions

2014
Q1 Q2 Q3 Q4
$ 040 9 107R1 S 021 S oS
6518 768.8 arze T08 8
1330 1349 1349 1528
284 20 m7 35
279
00 31 09 02
s1e 1303 wr s
@.2)
©.2) 00 0.7 13
11 12 12 10
82.8 1,5 %e 0.9
£ ] ©0 [(S}]
02 03 02 05
— == )]
3] 1318 e (1]
200 “8 29 &7
48.1 71 .0 _BI_]
$ 052 s 082 S 0864 5 003
950 .4 982 LY
Muo% 30.0% 4% 7138
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