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2014 Management Overview 
 
 
The financial statements included in this report were prepared in accordance with International Financial 
Reporting Standards (“IFRS”) issued by the International Accounting Standards Board (“IASB”).  
 
 
Management Overview 
 
FIBRA Prologis (BMV: FIBRAPL 14) is the leading owner and operator of Class-A industrial real estate in 
Mexico. As of December 31, 2014, FIBRA Prologis owned 184 strategically located logistics and 
manufacturing facilities in six industrial markets in Mexico totaling 31.4 million square feet (2.9 million 
square meters) of gross leasable area (“GLA”). These properties were leased to more than 230 customers 
including, third-party logistics providers, transportation companies, retailers and manufacturers. 
 
FIBRA Prologis acquired its initial portfolio on June 4, 2014 from several entities owned or managed by 
Prologis, Inc. (“Prologis”), after pricing of the initial public offering (“IPO”) on June 3, 2014.  FIBRA 
Prologis is externally managed by Prologis Property México, S.A. de C.V., a subsidiary of our sponsor, 
Prologis. 
 
The properties in the portfolio are located in six markets across Mexico, with approximately 62.8 percent 
of our properties’ GLA located in global logistic markets (“global markets”) and approximately 37.2 percent 
in regional manufacturing markets (“regional markets”). Global markets include Mexico City, Guadalajara 
and Monterrey. These markets are highly industrialized and benefit from the proximity of principal 
highways, airports and rail hubs. Regional markets include Cd. Juarez, Tijuana and Reynosa. These 
markets are industrial centers for the automotive, electronics, medical and aerospace industries, among 
others, and benefit from an ample supply of qualified labor at attractive costs as well as proximity to the 
U.S. border. Operating results are disclosed consistent with how management evaluates the performance 
of the portfolio. 
 
During 2014 FIBRA Prologis had two full reporting quarters, since it initiated operations on June 4, 2014, 
therefore we do not have comparable results for any prior periods. However, for the operational metrics 
included in this report, we used the results of the properties in the portfolio prior to ownership by FIBRA 
Prologis. Operating metrics in this report that are related to operations prior to the inception of FIBRA 
Prologis exclude any property acquired after June 4, 2014. This summary is in pesos, the reporting 
currency of FIBRA Prologis, as well as in U.S. dollars, the functional currency of FIBRA Prologis, using the 
exchange rate as of December 31, 2014. 
 
During the period from June 4 through December 31, 2014, and through the date of this report, the 
following activity supported our strategic priorities:  
 
 On December 1, 2014 and on December 3, 2014, FIBRAPL invested approximately $1,541 million 

Mexican pesos ($110 million U. S. dollars) including closing costs, in six new properties located in the 
Mexico City and Guadalajara markets, with an aggregate gross leasable area of 1,558,484 square 
feet. As part of these transactions FIBRAPL registered the issuance of 3,785,280 new Real Estate 
Trust Certificates (“CBFIs”).  
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 Cost of Debt.  We are committed to decreasing the weighted average interest rate, increasing the 
weighted average term and improving liquidity while maintaining a strong balance sheet as 87.5 
percent of our total debt matures between 2016 and 2017. 

 
Liquidity and Capital Resources 
 
Overview  
 
We believe that our ability to generate cash from operating activities and available financing sources will 
allow us to meet anticipated future acquisition, operating, debt service and distribution requirements. 
 
Near-Term Principal Cash Sources and Uses  
 
As a FIBRA, we are required to distribute at least 95.0 percent of our taxable income.  In addition to 
distributions to the CBFI holders, we expect that our primary cash uses will include: 
 
 capital expenditures and leasing costs on properties in our operating portfolio;  

 
 development costs in our current development expansion project with total expected investment of 

approximately Ps. 155.5 million (approximately US$ 10.6 million)  and potential future development 
projects on expansion land; and 
 

 acquisition of industrial buildings from Prologis pursuant to our exclusivity agreement with Prologis or 
acquisitions from third parties. 

 
We expect to fund our cash needs principally from the following sources, all subject to market conditions: 
 
 available unrestricted cash balances of Ps.  267.7 million (approximately US$ 18.2 million) at 

December 31, 2014, mainly from IPO proceeds; 
 

 Value Added Tax reimbursement from the acquisition of the initial portfolio of approximately Ps. 2.1 
billion (approximately US$ 144.4 million).  We have requested a refund and expect to collect between 
the end of the second quarter and the third quarter 2015; and 
 

 borrowing capacity of Ps. 2.2 billion (US$ 150.5 million) under our current revolving credit facility. 
 

Debt  
 
As of December 31, 2014, we had approximately Ps. 9.6 billion (US$ 650 million) of debt at par with a 
weighted average effective interest rate of 3.3 percent (a weighted average coupon rate of 5.3 percent) 
and a weighted average maturity of 2.7 years. 
 
According to the CNBV regulation for the calculation of debt ratios, our loan-to-value and debt service 
coverage ratios for the fourth quarter are 31.8 percent and 5.2, respectively. 
 



 
Independent Auditors’ Report 

 
 
 
 
To the Technical Committee and Trustors 
FIBRA Prologis Fideicomiso Irrevocable F/1721 
Deutsche Bank Mexico, S. A., Institución de Banca Múltiple,  
División Fiduciaria 
 
 
 
We have audited the accompanying financial statements of FIBRA Prologis Fideicomiso 
Irrevocable F/1721Deutsche Bank México, S.A., Institución de Banca Múltiple, División 
Fiduciara (“the Trust”), which comprise the statement of financial position as at December 
31, 2014, the statements of comprehensive income, changes in equity and cash flows for the 
period from June 4 through December 31, 2014, and notes, comprising a summary of 
significant accounting policies and other explanatory information. 
 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with International Financial Reporting Standards, and for such 
internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit.  
We conducted our audit in accordance with International Standards on Auditing. Those 
standards require that we comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on our judgment, 
including the assessment of the risks of material misstatement of the financial statements, 
whether due to fraud or error.  In making those risk assessments, we consider internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements.   
 
 

(Continue) 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.   
 
Opinion  
 
In our opinion, the financial statements present fairly, in all material respects, the financial 
position of the Company as at December 31, 2014, and its comprehensive income and its cash 
flows for the period from June 4 through December 31, 2014, in accordance with 
International Financial Reporting Standards. 
 
 
 
 
 
 
 

KPMG CARDENAS DOSAL, S.C.  
 
 
 

 
 
Guillermo Ochoa Maciel 

 
 
 
 
 
 
 
Mexico City, D.F. February 27, 2015.  
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