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This slide deck contains forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended (the “Act”), and are
intended to enjoy the protection of the safe harbor for forward-looking statements provided by the Act as well as protections afforded by other federal securities
laws. Such forward-looking statements include but are not limited to: the expected timing of product commercialization or new product releases; customer interest
in Nauticus’ products; estimated operating results and use of cash; and Nauticus’ use of and needs for capital. Generally, statements that are not historical facts,
including statements concerning possible or assumed future actions, business strategies, events, or results of operations, are forward-looking statements. These
statements may be preceded by, followed by, or include the words “believes,” “estimates,” “expects,” “projects,” “forecasts,” “may,” “will,” “should,” “seeks,” “plans,”
“scheduled,” “anticipates,” “intends,” or “continue” or similar expressions. Forward-looking statements inherently involve risks and uncertainties that may cause
actual events, results, or performance to differ materially from those indicated by such statements. These forward-looking statements are based on Nauticus’
management’s current expectations and beliefs, as well as a number of assumptions concerning future events. There can be no assurance that the events, results,
or trends identified in these forward-looking statements will occur or be achieved. Forward-looking statements speak only as of the date they are made, and
Nauticus is not under any obligation and expressly disclaims any obligation, to update, alter, or otherwise revise any forward-looking statement, whether as a result
of new information, future events, or otherwise, except as required by law. Readers should carefully review the statements set forth in the reports which Nauticus
has filed or will file from time to time with the Securities and Exchange Commission (the “SEC”) for a more complete discussion of the risks and uncertainties facing
the Company and that could cause actual outcomes to be materially different from those indicated in the forward-looking statements made by the Company, in
particular the sections entitled “Risk Factors” and “Cautionary Note Regarding Forward-Looking Statements” in documents filed from time to time with the SEC,
including Nauticus’ Annual Report on Form 10-K filed with the SEC on April 15, 2025. Should one or more of these risks, uncertainties, or other factors materialize, or
should assumptions underlying the forward-looking information or statements prove incorrect, actual results may vary materially from those described herein as
intended, planned, anticipated, believed, estimated, or expected. The documents filed by Nauticus with the SEC may be obtained free of charge at the SEC’s website
at www.sec.gov.
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Our autonomous robots...

Operate independently using
advanced software and Al for
real-time decision-making

Reduce CO2 emissions
by 75+%

Gather data safely and
affordably, improving data
guality

Materially reduce
human risk (50% less
manpower needed)

Increase customer
productivity

Transform dangerous subsea
work into safe and predictable
operations

Enable sustainable access to
ocean resources

Slash operational costs by 70% and
inspection costs by 60%
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Aquanaut®, leading untethered autonomous subsea robot

200kg payload capacity

240km operational range
without tethering

3000m depth rating for ultra
deepwater work

Proven in commercial fields

Does not need support vessels
or human divers
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Nauticus ToolKITT™ is the platform that powers our
autonomous technology

Provides real time analysis

Designed to integrate with
third party robots

Transforms raw subsea data
into actionable intelligence

Platform-agnostic
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Nauticus Results Post-Acquisition

Product Diversification
Nauticus ToolKITT remotely operated vehicle (ROV) software certification completed.

Generated a S1.6 million increase in Nauticus revenues YOY.

Market Diversification
Wind
Government
Oil and gas
Legacy ROV software installation

G&A costs are now trending back to pre-acquisition levels. nauticus
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- The two ROVs continued operations off the U.S. Gulf Coast. As available work for the season
began to slow toward the end of the quarter, one was reallocated as the test platform for Nauticus
ToolKITT integration. After successful pool testing certification, the software was loaded onto the
second ROV while offshore and used to complete offshore certification in October.

- The first Aquanaut robot completed ultra-deepwater testing down to 2,300 meters during the
quarter. This was the deepest test ever conducted by Nauticus and is believed to be the deepest
ever by an untethered drone in this class of robots.

- The second Aquanaut robot completed its readiness and moved to a lakeside facility in Florida to
begin testing new capabilities for planned implementation during the 2026 offshore season. With
the support of customers, Nauticus is now using Aquanaut to develop new customer workflows to
position the company for larger long-term contracts.
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Market Response Continues to Grow

- Nauticus expects to host customers at the lakeside facility over the next several weeks. This will
provide opportunity for up-close witnessing of Aquanaut operations and discussions of customer
workflows. Customer-paid demonstrations are also under discussion with several interested

parties.

- The successful implementation of Nauticus ToolKITT onto existing ROVs is expected to expand
the customer base for software sales in 2026. The certification of Nauticus ToolKITT as a product
coupled with enthusiastic endorsement from ROV Operators is a game-changer for the company.

Nnauticus

robotics



Quarterly Financials



ASSETS
Current Assets:
Cash and cash equivalents
Restricted certificate of deposit
Accounts receivable, net

Accounts receivable unbilled
Inventories

Prepaid expenses

Other current assets

Assets held for sale

Total Current Assets
Property and equipment, net

ease right-of-use assets

Total Assets

*Provided in Q3FY25 Earnings press release

LIABILITIES AND STOCKHOLDERS® DEFICIT

Current Liability

Accounts pa

Accrued liabilities

Contract liability

Operating lease liabilities - current

Notes payable - current

Notes payable - current, fair value option (related party)

Notes payable - current, net of discount (related party’

Notes payable - current. net of discount

September 30, 2025 December 31, 2024

Total Current Liabilities

Warrant liabilities

Operating lease liabilities - long-term

Notes payable - long-term, fair value option (related party)
9.589.111 Notes payable - long-term, net of discount (related party)
Notes payable - long-term, net of discount
Other liabilities

Total Liabilities

21,648,667

s A C
authorized,
Decemb

December 3 2
2 and December 31
Common stock
Additional paid-in capital
Accumulated other comprehensive loss
Accumulated deficit
Total Stockholders® Deficit
Total Liabilities and Stockholders' Deficit

584
36,175
409.438

46.936.197
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NAUTICUS ROBOTICS, INC.
Unaudited Condensed Consolidated Statements of Operations

Three Months Ended Nine Months Ended
/30/2024 :

Revenue:
Service
Total revenue
Costs and expenses:
st of revenue (exclusive of item
arately bel
Depreciation
Research and development
General and administrative
Total o and expenzes

Operating loss

Other (income) expense:
Other mncome, net
(Gain) loss on lease termination
Foreign currency transaction lo 48,807
Loss on extinguishment of debt
Change in fair value of warrant lizbilities
Change in fair value of New Convertible
Debentures 199.071)
Change in fair value of Novembe:
Debentures
Interest expe: net
Total other expe:

(103,608) 3,757 (615,505)

Net income (loss)

Basic and diluted loss per share
Diluted loss per share

Basic weighted average shares cutstanding

Diluted weighted average shares o

*Provided in Q3FY25 Earnings press release
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Cash flows from operating activities:
Net loss

Adjustments to reconcile net income (1 o net cash used in operating activities:

Depreciation
Amortization of debt di
Amortization of debt :
italized pard-m-kand (PIK) mterest
tion of RICB Equities #1, LLC exit fee
based compensation
o in fair value of warrant liabilities
in fair value of New Convertible Debentures
ge in fair value of November 2024 Debentures

Write-off of property and equipment
Gz on leaze termination
ts and liabilities:

umts payable and accrued liabilities
ontract liabilit
Net cash used in operating activities
Cash flows nsed in/from investing activities:
Acquizition of b et of cazh acquired

Proceads from sale of assets held for sale
Proceads from sa operty and equipment

*Provided in Q3FY25 Earnings press release

Nine Months ended September 30,

Cash flows from financing activities:

Proceads from notes payable
Payment of debt issuance costs on notes payable
Proceeds from ATM offermg
Payment of AT commissions and fees
Izzuance of Series B Preferred Stock
Bepayment on loan

et cash from financing activities

Effects of changes in exchange rates on cash and cash equivalents

Net change in cash and cash equivalents

(Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Net loss attributable to common stockholders
(GAAP)
Loss on extinguishment of debt
Change in fair value of warrant liabilities
Deemed dividend from down-round adjustment

Change in fair value of New Convertible
Debentures

Change 1n fair value of November 2024
Debentures

Stock compensation expense

Adjusted net loss attributable to common
stockholders (non-GAAP)

*Provided in Q3FY25 Earnings press release

Three Months Ended

0/30/2025

. S
(10,067.654)

(407.937)

0 oy
(o4

6/30/2025

(187 866)

(7,375,951)

9/30/2024

(24,199,071)

% (6,350,210)

Nine Months Ended
9/30/2025 930/2024

(36,113.800)

128,123 —
968,240 1,872,504
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