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DISCLOSURE 
Forward-Looking Statements

Certain statements included in this presentation are "forward-looking statements" within the meaning of the ñsafe harborò provisions of the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements are made based on 

our expectations and beliefs concerning future events impacting the Company and therefore involve several risks and uncertainties. You can identify these statements by the fact that they use words such as ñwill,ò ñanticipate,ò ñestimate,ò ñexpect,ò 

ñshould,ò ñmayò and other words and terms of similar meaning or use of future dates. We caution that forward-looking statements are not guarantees and that actual results could differ materially from those expressed or implied in the forward-looking 

statements. We do not intend to update any of these forward-looking statements or publicly announce the results of any revisions to these forward-looking statements, other than as required under the U.S. federal securities laws. Potential risks and 

uncertainties that could cause the actual results of operations or financial condition of the Company to differ materially from those expressed or implied by forward-looking statements in this presentation include, but are not limited to: risks associated 

with the COVID-19 pandemic, which could continue to result in closed factories and stores, reduced workforces, supply chain interruption, and reduced consumer traffic and purchasing; the level of consumer demand for apparel; intense industry 

competition; the Companyôs ability to gauge consumer preferences and product trends, and to respond to constantly changing markets; the ability to accurately forecast demand for products; the Companyôs ability to maintain the images of its brands; 

increasing pressure on margins; e-commerce operations through the Companyôs direct-to-consumer business; the financial difficulty experienced by the retail industry; possible goodwill and other asset impairment; reliance on a small number of large 

customers; the ability to implement the Companyôs business strategy; the stability of manufacturing facilities and foreign suppliers; fluctuations in wage rates and the price, availability and quality of raw materials and contracted products; the reliance on 

a limited number of suppliers for raw material sourcing and the ability to obtain raw materials on a timely basis or in sufficient quantity or quality; disruption to distribution systems; seasonality; unseasonal or severe weather conditions; impact of 

challenges with the implementation of its enterprise resource planning software system; the Company's and its vendorsô ability to maintain the strength and security of information technology systems; the risk that facilities and systems and those of 

third-party service providers may be vulnerable to and unable to anticipate or detect data security breaches and data or financial loss; ability to properly collect, use, manage and secure consumer and employee data; foreign currency fluctuations; the 

impact of climate change and related legislative and regulatory responses; legal, regulatory, political and economic risks; changes to trade policy, including tariff and import/export regulations; compliance with anti-bribery, anti-corruption and anti-money 

laundering laws by the Company and third-party suppliers and manufacturers; changes in tax laws and liabilities; the costs of compliance with or the violation of national, state and local laws and regulations for environmental, consumer protection, 

employment, privacy, safety and other matters; the Companyôs ability to maintain effective internal controls; continuity of members of management; labor relations; the ability to protect trademarks and other intellectual property rights; the ability of the

Companyôs licensees to generate expected sales and maintain the value of the Companyôs brands; disruption and volatility in the global capital and credit markets and its impact on the Companyôs ability to obtain short-term or long-term financing on 

favorable terms; the Company maintaining satisfactory credit ratings; restrictions on the Companyôs business relating to its debt obligations; volatility in the price and trading volume of the Companyôs common stock; anti-takeover provisions in the 

Companyôs organizational documents; the failure to declare future cash dividends; and the Company's spin-off from VF Corporation, including not realizing all of the expected benefits from the spin-off; the representativeness of the historical financial 

information for the periods prior to the spin-off; the significant costs to the Company to perform certain functions (currently being performed by VF Corporation for the Company on a transitional basis) following the transition period; indemnification 

obligations related to the spin-off; having limited access to the insurance policies maintained by VF Corporation for events occurring prior to the spin-off; the actual or potential conflicts of interest of the Companyôs directors and officers because of their 

equity ownership in VF Corporation; the tax treatment of the spin-off; and the significant restrictions on the Companyôs actionsin order to avoid triggering tax-related liabilities. Many of the foregoing risks and uncertainties will continue to be exacerbated 

by the COVID-19 pandemic and any continued worsening of the global business and economic environment as a result. More information on potential factors that could affect the Company's financial results are described in detail in the Companyôs 

most recent Annual Report on Form 10-K and in other reports and statements that the Company files with the SEC.

Non-GAAP Information

This presentation includes certain ñnon-GAAP financial measuresò as defined in Regulation G under the Securities Exchange Act of1934. Please refer to the Appendix to find a reconciliation of any non-GAAP financial measures to their most directly 

comparable GAAP measures. Management uses these non-GAAP financial measures internally in its budgeting and review process and, in some cases, as a factor in determining compensation. In addition, adjusted EBITDA is a key financial measure 

for the Company's shareholders and financial leaders, as the Company's debt financing agreements require the measurement of adjusted EBITDA, along with other measures, in connection with the Company's compliance with debt covenants. While 

management believes that these non-GAAP measures are useful in evaluating the business, this information should be considered supplemental in nature and should be viewed in addition to, and not as an alternate for, reported results under GAAP. In 

addition, these non-GAAP measures may be different from similarly titled measures used by other companies. A reconciliation of non-GAAP forward looking information to the corresponding GAAP measures cannot be provided without unreasonable 

efforts due to the challenge in quantifying various items including, but not limited to, the effects of foreign currency movements, ERP implementation expenses, gains or losses on sales of assets, taxes, and any future restructuring or impairment 

charges.
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C A T A L Y Z I N G  G R O W T H

Å STRATEGIC VISION

Å Global Kontoor
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KTB STRATEGIC VISION
C A T A L Y Z I N G  G R O W T H

ACCELERATING 

FUNDAMENTAL 

ALGORITHM

INCREASING 

CASH FLOW 

OPTIONALITY

ENHANCED TARGETED TSR 



KTB STRATEGIC VISION
H O R I Z O N  1 :  S T R A T E G I C  A C T I O N S  S I N C E  S P I N

WH AT WE SA ID WH AT WE D EL IVER ED

1 On an Adjusted basis; See Appendix for reconciliation to nearest GAAP measure  
2Net leverage ratio defined as Net Debt (Total Debt less Cash), divided by Adjusted EBITDA for the four quarters ending Q1 ô21. See Appendix for reconciliation to nearest GAAP measure
3 Period starting July 23, 2019 through May 14, 2021; Excludes temporary dividend suspension period (February 20, 2020 through October 28, 2020)
4 Through our first quarter 2021 quarterly earnings report (May 6, 2021); Source: Bloomberg

Fundamental Optimization
Accretive restructuring & quality-of-sales actions, $25M+ cost 

saves, and NA & APAC ERP implementations

Healthy margin expansion

Compelling, durable cash generation

Commitment to a healthy balance 

sheet

Strong dividend policy

8-10% Annual Total Shareholder 

Return

40bps1expansion in FYó20, and triple-digit1 expansion in each 

of the last 3 quarters

>$500M cumulative cash from operations since May ó19 spin

Sub 2x net leverage2 ratio driven by $575M debt repayment 

over the last 4 quarters

5% yield3

+33% annual average since May ó19 spin4

May

2019
Spin

Fundamental 

stabilization & 

optimization

2020
COVID-19

Financial Flexibility

Strategy 

Amplification

2021
Fundamental 

Acceleration & 

Optionality



TIME 
HORIZON

FY20 FY22-FY23FY21At Spin

TSR DRIVERS

Cash Flow 

Optionality, 

Revenue and 

Margin Growth

Dividend, 

De-leverage of 

Balance Sheet 

and Margin 

Driven

Dividend Driven

DRIVE LONG-TERM 

ACCELERATION

OPTIMIZE 
/ INVEST

STABILIZE 
/ OPTIMIZE

"HORIZON 2""HORIZON 1"

KTB STRATEGIC VISION
S E Q U E N C I N G  M A T T E R S



R E V E N U E  G R O W T H  V E C TO R S  O F  L O N G - T E R M  K T B  I N V E S T M E N T  T H E S I S

KTB STRATEGIC VISION
H O R I Z O N  2 :  G R O W T H  C A T A L Y S T S

E N H A N C E / A C C E L E R AT E  T H E  C O R E  ( F O C U S  O N  U . S .  W H O L E S A L E )

C AT E G O RY E X T E N S I O N S  ( F O C U S  O N  O U T D O O R ,  T E E S ,  W O R K )

G E O G R A P H I C  E X PA N S I O N  ( F O C U S  O N  C H I N A )

C H A N N E L E X PA N S I O N  ( F O C U S  O N  D I G I TA L )



INVESTING IN TSR / GROWTH ENABLERSé

KTB STRATEGIC VISION
H O R I Z O N  2 :  G R O W T H  E N A B L E R S

P R O D U C T  &  D E S I G N
Superior Product | Enhanced Global Designs Driving Premiumization & Elevated Price

I N N O VAT I O N  &  S U S TA I N A B I L I T Y
Product | Manufacturing | Sustainability/ESG

S U P P LY C H A I N
Owned vs Sourced | Speed, Scale | Proprietary Technologies/ Processes

TA L E N T  &  C U LT U R E
Purpose-Led | Authenticity & Integrity | High-performance | Inclusion and Diversity

D E M A N D  C R E AT I O N
Highest ROI Investments



KTB STRATEGIC VISION
H O R I Z O N  2 :  I N C R E A S I N G  C A S H  F L O W  O P T I O N A L I T Y

OPTIMIZED 

CAPITAL 

STRUCTURE 

OPPORTUNITY FOR 

TSR-BOLSTERING 

CAPITAL ALLOCATION 

ACTIONS



KTB STRATEGIC VISION
E V O L V I N G  T S R 1 A L G O R I T H M

Previous TSR Target Actual TSR %2 New TSR Target

15%+

8 ï10%

33%

1 TSR on an annual average basis
2 Total Shareholder Return assumes re-invested dividends; May 9, 2019 ïMay 6, 2021; Source: Bloomberg



STRATEGIC VISION

G L O B A L  W R A N G L E R

G L O B A L  L E E



TOM WALDRON

E X E C U T I V E  V I C E  P R E S I D E N T  A N D
G L O B A L  B R A N D  P R E S I D E N T ,  W R A N G L E R




