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FORWARD-LOOKING STATEMENTS

This document may contain forward-looking statements
within the meaning of the Private Securities Litigation
Reform Act of 1995. Forward-looking statements include,
but are not limited to, statements regarding sales, cost of
goods sold, expenses, earnings, adjusted EBITDA, and cash
flows. Forward-looking statements are based only on the
Company’s current assumptions and views of future events
and financial performance.

Forward-looking statements are subject to known and
unknown risks and uncertainties, many of which are outside
of the Company’s control. There can be no assurances that
the Company will achieve expected results, and actual
results may be materially less than expectations. Please
refer to the Company’s most recent Form 10-Q for a
discussion of risks and uncertainties. Investors should take
such risks into account and should not rely on forward-
looking statements when making investment decisions.

Any forward-looking statement made by us in this
document is based only on information currently available
to us and speaks only as of November 10, 2017. We do not
undertake to update these forward-looking statements as
of any future date.
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Help our customer
find what she loves
for less time, money

and effort
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2017 THIRD QUARTER PERFORMANCE

Comparable store sales 1.7% +0.9%*

2-year stack

Cost of goods sold 66.0% +320bps
SG&A 29.9% -120bps
Adjusted EBITDA (non-GAAP)** $108M -$66M
Adjusted EPS (non-GAAP)** $(0.33) -$0.12

**A reconciliation of GAAP to non-GAAP financial measures is available on our investor relations site at ir.jcpenney.com
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2017 THIRD QUARTER HIGHLIGHTS

A Merchandise Initiatives

- Launched Fenty Beauty by Rihanna chainwide, which is
exclusive to Sephora and Sephora inside JCPenney

- Introduced Frigidaire kitchen appliances in 600 appliance
showrooms and on jcp.com

- Expanded mattress assortment in over 300 in-store
showrooms; mattresses now showcased in ~500 stores

- Announced partnership to offer LEGO® building bricks and
playsets in 874 toy shops and on jcp.com

A Dot Com

- Expanded ship from store fulfillment strategy to 100% of
store network last quarter

- Fulfilled over 30% of online orders from stores in Q3

- Enhanced online value proposition to highlight price after
promotional coupon; led to increased site conversion

- Increased app downloads by over 10% through dedicated
mobile app campaign; enhanced mobile app experience
through new shopping platform
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2017 STRATEGIC PRIORITIES



SALES OPPORTUNITIES

Beauty Special Sizes

Appliances Sephora Private Brands Big & Tall relile App
Enhancement

rlattress Salon by InStyle ~ CXclusive Women’s P i

Expansion alon by INStYI®  partnerships omen's Plus ulfillment in
All Stores

_ Buy Online

Ashley Furniture Fine Jewelry Loyalty Program Juniors Plus Pickup In Store
(same-day)

Home Install Market

Service f?:r eHing Boys Husky SKU Expansion

Programs Effectiveness

Girls Plus
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GROSS MARGIN OPPORTUNITIES
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