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LEGAL DISCLAIMER
The information contained in this presentation is provided solely for the purpose of acquainting the readers with Xponential Fitmdrr+ Hmb- 'sgd ®Bnlo`mx+¯ ®Wonmdmsh`k¯ nq ®vd¯( `mc hsr atrhmdrr
operations, strategies and financial performance.  This presentation and any accompanying oral statements is not an offer to sell nor is it a solicitation of any offer to buy any securities and 
conveys no right, title or interest in the Company or the products of its business activities.  

The information contained herein is confidential and strictly proprietary.  By accepting this document, the recipient agrees not to reproduce its contents nor disclose or distribute same to any 
person or entity without the expressed prior consent of the company. This presentation does not purport to be all -inclusive or to contain all of the information you or any prospective investor may 
desire. 

Cautionary Note Regarding Forward -Looking Statements

This presentation contains forward -looking statements that involve substantial risks and uncertainties. Any statements contained in this presentation that are not statements of historical facts may 
be deemed to be forward -looking statements. These forward -looking statements include, without limitation, statements relating to key strategies for growth; the projected number of studio 
opened; expansion of market share and international business operations; the rollout of XPASS; projected financial and perfor mance information such as studio opening, system -wide sales, 
annual revenue, Adjusted EBITDA; the expected trend in fitness industry; and the anticipated advantages of the franchise mode l. Forward-looking statements involve risks and uncertainties that 
may cause actual results to differ materially from those contained in the forward -looking statements. These factors include, but are not limited to, the impact of COVID -19 pandemic on our 
business and franchisees; our relationships with master franchisees and franchisees; difficulties and challenges in opening stud ios by franchisees; the ability of franchisees to generate sufficient 
revenues; risks relating to expansion into international market; loss or reputation and brand awareness; material weakness in our internal control over financial reporting; and other risks as 
described in our SEC filings, including our Quarterly Report on Form 10 -Q for the three months ended June 30, 2021 filed with th e SEC. Other unknown or unpredictable factors or underlying 
assumptions subsequently proving to be incorrect could cause actual results to differ materially from those in the forward -looking statements. Although we believe that the expectations reflected 
in the forward -looking statements are reasonable, we cannot guarantee future results, level of activity, performance, or achieve ments. You should not place undue reliance on these forward -
knnjhmf rs`sdldmsr- @kk hmenql`shnm oqnuhcdc hm sghr oqdrr qdkd`rd hr `r ne snc`x­r c`sd+ tmkdrr nsgdqvhrd rs`sdc+ `mc Wonmdmtial undertakes no duty to update such information, except as required 
under applicable law.

Market Data and Non -GAAP Financial Measures

This presentation includes statistical and other industry and market data that we obtained from industry publications and res earch, surveys, studies and other similar third -party sources, as well as 
our estimates based on such data and on our internal sources. Such data and estimates involve a number of assumptions and lim itations, and you are cautioned not to give undue weight to such 
data and estimates. We believe that the information from these third -party sources is reliable; however, we have not independent ly verified them, we make no representation as to their accuracy 
or completeness and we do not undertake to update the data from such sources after the date of this presentation. Further, ou r business and the industry in which we operate is subject to a high 
degree of risk and uncertainty, which could cause results to differ materially from those expressed in the estimates made by the third -party sources and by us. 

We use certain non-GAAP financial information in this presentation, such as EBITDA and Adjusted EBITDA, to evaluate our ongoing operations and for internal planning and forecasting purposes. 
We believe that non -GAAP financial information, when taken collectively with comparable GAAP financial measures, is helpful to i nvestors because it provides consistency and comparability with 
past financial performance, and provides meaningful supplemental information regarding our performance by excluding certain i tems that may not be indicative of our business, results of 
operations or outlook. However, non -GAAP financial information is presented for supplemental informational purposes only, has li mitations as an analytical tool, and should not be considered in 
isolation or as a substitute for financial information presented in accordance with GAAP. In addition, other companies, inclu ding companies in our industry, may calculate similarly titled non -GAAP 
measures differently or may use other measures to evaluate their performance, all of which could reduce the usefulness of our non-GAAP financial measure as tools for comparison. We seek to 
compensate such limitations by providing a detailed reconciliation for the non -GAAP financial measures to the most directly comp arable financial measures stated in accordance with GAAP in this 
presentation. You are encouraged to review the related GAAP financial measures and the reconciliation of the non -GAAP financial measures to their most directly comparable GAAP financial 
measures and not rely on any single financial measure to evaluate our business. 
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Our Mission is to Make 
Boutique Fitness Accessible to 

Everyone
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Anthony Geisler
Founder & CEO
6 Years at Xponential

19 Years of Industry Experience

John Meloun
CFO

3 Years at Xponential
22 Years of Industry Experience
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Sarah Luna
President

6 Years at Xponential
13 Years of Industry Experience

Ryan Junk
COO

4 Years at Xponential
26 Years of Industry Experience

Proven and Experienced Management Team
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Xponential is the Largest Global Franchisor of Boutique Fitness Studios

3,603
Global Licenses Sold;                      

Additional 730+ International 
License Obligations (1)

1,839 
Studios Open Globally

$442M
North American 

System-wide Sales in 2020

~20M
Workouts in 2020

0
Permanent Studio Closures 

in Company History

~100%
Studios Open as of June 

30, 2021

9 Leading Brands

Note: Unless specified, all figures are as of June 30, 2021. Adjusted for the Rumble acquisition.
1) Global licenses sold are gross of terminated licenses. International contracts reflect international studios obligated to be sold.
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March
2018
Acquires

December 
2017
Acquires

March
2015

Anthony Geisler 
Acquires

August
2017

Founded 

September 
2017
Acquires 

November 
2017
Acquires

July
2018
Acquires

October
2018
Acquires

December
2018
Acquires

March
2021
Acquires

Total 
Studios (1)

April 
2020
Launches

GO Digital 
Platform

649 Studios
965 Licenses 

Sold

231 Studios
477 Licenses 

Sold

122 Studios
371 Licenses 

Sold

90 Studios
309 Licenses 

Sold

24 Studios
107 Licenses 

Sold

105 Studios
514 Licenses 

Sold

599 Studios
713 Licenses 

Sold

6 Studios
76 Licenses 

Sold

13 Studios
71 Licenses 

Sold

Wonmdmsh`k­r Dunktshnm9
From One to Nine Boutique Brands

1) Global studios open and licenses sold, as of June 30, 2021. Adjusted for the Rumble acquisition.
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Our Franchise Model
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Premium 
Gyms

Mid -
Priced 
Gyms

HVLP 
Gyms

At -Home 
Fitness

Community 
Centric

High -Quality 
Programming 

Premium 
Amenities

Accessibility

Digital 
Offerings 

Instructor 
Attention

Value

Boutique Fitness: A Compelling Proposition

Boutique Fitness: Customized, Personalized, Supportive

Boutique 
Fitness 
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Studio Storefronts
Accessible locations globally

ǀiÆÍÆĊĜ ĊÚ sþ§[Ċ§ ú´ÆĊÖ§āā þÚĚāû

Average studio: 

1,500 2̄,000 sq. ft.

Retail Operations
Branded & third -party product

Bring the studio home

Provides recurring revenue stream

Class Sessions
Small class sizes

Flexible location (indoor/outdoor/digital)

Community driven 

Wonmdmsh`k­rBoutique Operations at a Glance
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The Proven Xponential Playbook

Optimize studio prototype & 
investment

Thoroughly vet 
franchisee candidates

Site selection, studio build -out 
and design assistance

Comprehensive 
pre-opening support

Detailed studio -level 
operational framework and 

best practices
Intensive instructor and 
management training

Data-driven tools support 
marketing, member acquisition 

and retention

Sophisticated technology 
systems

Ongoing monitoring and 
support to promote success

Centralized model provides 
resources in the event of crises

Robust digital offerings offer 
incremental revenue

We Provide Robust and On-Going Support to Franchisees


