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GCS Is an Outsourcing Contracts Business

Typical Real Estate Outsourcing Functions
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Clients served in 120+ countries

3-5+ year contract terms provide
annuity revenue

100% renewal rate of strategic accounts
through Q3 2012

Diverse, Global, and Growing Client Base
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GCS Is a Growth Business
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*Includes property management and facilities
management clients; does not include affiliates.

“The GCS market is large and structurally attractive...
and still relatively underpenetrated.”

— McKinsey and Associates
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We Manage Five Levers to Sustain Growth
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We Lead with Expertise to Help Clients Respond to a
Changing Business Landscape

Corporate Consulting Outsourcing Improved
Sector Trends Expertise Expertise Outcomes
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Sector Spotlight: Momentum in Healthcare
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Geographic Spotlight: Growth Momentum in India
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*Includes property management and facilities management clients.
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Market Attributes Remain Favorable for Continued Growth

GCS Estimated Market Emerging Markets
Size and Potential* & Sectors

CRE
Centralization Supply Chain Rationalization

*Source: McKinsey & Co. C B R E
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Key Strategic Priorities for 2013

Drive growth through sustaining satisfaction and identifying
new points of entry with existing clients

Continue investing in GCS platform to ensure capacity
(consulting practice, technology, energy, sourcing, etc)

Accelerate portfolio momentum by targeting attractive
vertical markets and focusing on global growth

Enhance our industry leadership position
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