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Forward-Looking Statements / Non Solicitation
This presentation includes certain terms and non -IFRS financial measures that are not specifically defined herein . These

terms and financial measures are defined and, in the case of the non -IFRS financial measures, reconciled to the most

directly comparable IFRSmeasure, in our third quarter Earnings Release and Supplemental Information that is available on

our website at www .fibraprologis .com and on the BMVõswebsite at www .bmv .com.mx .

The statements in this release that are not historical facts are forward-looking statements. These forward-looking statements are

based on current expectations, estimates and projections about the industry and markets in which FIBRA Prologis operates,

managementõsbeliefs and assumptions made by management. Such statements involve uncertainties that could significantly

impact FIBRAPrologis financial results. Words such asòexpects,óòanticipates,óòintends,óòplans,óòbelieves,óòseeks,óòestimates,ó

variations of such words and similar expressionsare intended to identify such forward-looking statements, which generally are not

historical in nature. All statements that address operating performance, events or developments that we expect or anticipate will

occur in the future ñ including statements relating to rent and occupancy growth, acquisition activity, development activity,

disposition activity, general conditions in the geographic areas where we operate, our debt and financial position, are forward-

looking statements. These statements are not guarantees of future performance and involve certain risks, uncertainties and

assumptions that are difficult to predict. Although we believe the expectations reflected in any forward-looking statements are

based on reasonable assumptions, we can give no assurancethat our expectations will be attained and therefore, actual outcomes

and results may differ materially from what is expressedor forecasted in such forward-looking statements. Some of the factors that

may affect outcomes and results include, but are not limited to: (i) national, international, regional and local economic climates, (ii)

changes in financial markets, interest rates and foreign currency exchange rates, (iii) increased or unanticipated competition for our

properties, (iv) risks associated with acquisitions, dispositions and development of properties, (v) maintenance of real estate

investment trust (òFIBRAó)status and tax structuring, (vi) availability of financing and capital, the levels of debt that we maintain and

our credit ratings, (vii) risks related to our investments (viii) environmental uncertainties, including risks of natural disasters,and (ix)

those additional factors discussed in reports filed with the òComisión Nacional Bancaria y de Valoresóand the Mexican Stock

Exchangeby FIBRAPrologis under the heading òRiskFactors.óFIBRAPrologis undertakes no duty to update any forward-looking

statements appearing in this release.

Non -Solicitation - Any securities discussed herein or in the accompanying presentations, if any, have not been registered under

the SecuritiesAct of 1933 or the securities laws of any other jurisdiction and may not be offered or sold in the United Statesor other

jurisdiction absent registration or an applicable exemption from the registration requirements or in any such jurisdiction . Any such

announcement does not constitute an offer to sell or the solicitation of an offer to buy the securities discussed herein or in the

presentations, if and as applicable.

http://www.fibraprologis.com/
http://www.bmv.com.mx/
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FIBRA Prologis Key Differentiators

Prologis Park Los Altos, Guadalajara



FIBRA Prologis Key Differentiators

Source: FIBRA Prologis, CBRE, Bloomberg

1. Data as of December 31, 2019

2. IPO was June 4, 2014; total return and CAGR calculated in Mexican Pesos on February 7, 2020

3. Comparison of fair market value of the portfolio between June 4, 2014 and December 31, 2019
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ÅAverage age of 15 years

Å95% Class-A/A+ buildings

Å83% of buildings located in master-planned parks

ÅOwn irreplaceable industrial real estate in Mexico

ÅInvesting in the six most dynamic markets

ÅConsumption and e-commerce driving incremental growth

ÅProprietary access to acquire Prologis development pipeline

IRREPLACEABLE PORTFOLIO(1)

FOCUSED INVESTMENT STRATEGY

SOLID TRACK RECORD

ÅLeadership team with over 28-years of experience

Å~115% total stock return since IPO(2) or 14.4% CAGR(2)

Å~39% growth in FMV of total operating portfolio (including 

acquisitions) and ~18% growth in FMV of just the IPO 

portfolio (3)

STRONG BALANCE SHEET

ÅConservative leverage

ÅLiquidity emphasis provides increased flexibility

Izcalli 4, Mexico City

PrologisPark Los Altos, Guadalajara



Unmatched Portfolio Focused in the Top 
Consumption and Manufacturing Markets

Data as of December 31, 2019

Overall market vacancy for Class-A product as of December 31, 2019 was 3.5% according to estimates from CBRE, NAI and Prologis Research
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97.6% 
Occupancy

34.9
Million Square Feet

191
Operating Properties

110 bps 
Outperformance vs Market Occupancy(1)

Tijuana

GLA 4.2 MSF

98.5% Occupancy

63.06 $/sf

Ciudad Juarez

GLA 3.2 MSF

94.6% Occupancy

57.33 $/sf

Reynosa

GLA 4.7 MSF

98.7% Occupancy

58.81 $/sf

Monterrey

GLA 4.4 MSF

95.6% Occupancy

65.97 $/sf

Guadalajara

GLA 5.9 MSF

98.3% Occupancy

63.34 $/sf

Mexico City

GLA 12.4 MSF

98.1% Occupancy

76.32 $/sf



Diversified Customer Base

Source: Prologis Research.  Data as of December 31, 2019

Note: Industry classifications do not sum to 100%; the balance (17%) is ascribable to units where 3PL customers have more than one industry type present

1.  As a percentage of net effective rent

7

230
customers in Mexico 

have

318 leases with FIBRA 

Prologis

86%of FIBRA Prologisõ 
customers are multinational 

companies(1)

Our top 10 customers 

represent just 

19.6% 
of net effective rent

CUSTOMER ACTIVITY 
%, NRA basis

CUSTOMER INDUSTRY
%, NRA basis
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Consistent Growth

Data as of December 31, 2019

Note:  For comparative purposes, incentive fees paid to FIBRAPLõs sponsor in 2017, 2018 and 2019 have been excluded, as has the impact on realized exchange losses 

from VAT in 2015. 
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Strong Credit Metrics
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DEBT % OF INVESTMENT PROPERTIES
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Creating Value for Certificate Holders

Source: Bloomberg, company filings. FIBRA Prologisõ initial public offering was June 4, 2014. Peers include Terrafina, FIBRA Uno, FIBRA Macquarie and Vesta. 

1. Excluding the realized exchange loss on VAT refund
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FIBRAPL Peer A Peer B Peer C Peer D FIBRA Index

Stock Return Dividend Return

TOTAL RETURN OF CBFIS IN MEXICAN PESOS
June 4, 2014 ðFebruary 7, 2020

55%60%

12%

79%

115%

FIBRAPL

FIBRAPL AFFO PER CBFI
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Cedros Building, Cool Roofing Prologis team 
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Our Foundation Begins with ESG

Å 21 sustainable building certifications 

(5.7 million square feet / 16.3% of GLA)

Å 17 BOMA BEST certifications (4.2 

million square feet / 12.2% of GLA)

Å Smart LED systems are being installed 

to better understand energy use

Å  First logistics real estate company to 

set a Science Based Target (SBT) 

through Sponsor

Å A- rating from CDP acknowledging 

FIBRA Prologis is in the top 5% 

globally and classified at the 

òLeadershipó level

Environmental

Å Community Workforce Initiative

Å Building relationships with communities

Å Space for Good program: donating 

vacant space for volunteer work, non-

profit organizations and emergencies

Å Champion inclusion and diversity

Social

Å Technical Committee members are 

ratified annually by certificate 

holders

Å 63% of Technical Committee 

members are independent

Å Foreign Corrupt Practices Act 

(FCPA) rules apply to all Prologis 

employees globally

Governance

Prologis Impact Day



Corporate Governance
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Alignment with Certificate Holders

ÅPrologisõ 47% ownership of FIBRA Prologis, 

demonstrates alignment with certificate holders

3 

Prologis 

Members

5 

Independent 

Members

Shared Ownership

ÅTechnical Committee members are ratified 

annually by certificate holders

ÅPablo EscandónCusi

ÅLuis F. Cervantes

ÅAlberto Saavedra

ÅArmando Garza Sada

ÅXavier de Uriarte Berron

ÅLuis Gutiérrez

ÅEugene F. Reilly

ÅEdward S. Nekritz

Our governance structure reflects a market-leading 

approach to corporate governance prioritizing the 

interests of our CBFI holders while leveraging our 

relationship with Prologis, consistently recognized 

for its best-in-class governance

Philosophy

Committees

ÅThe following committees consist of at least three 

independent members

ÅAudit Committee

ÅPractices Committee

Å Indebtedness Committee

Technical Committee Members

ÅOnly independent members of the Technical 

Committee may vote for related -party 

transactions, such as purchasing stabilized 

assets from our sponsor, Prologis

Related-Party Transactions
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