
 

       

 
January 21, 2020 
 
My Fellow Alico Shareholders, 
 
2019 was a good year for Alico.  It was a year of well-executed transitions and strong citrus 
performance.  There is much to be pleased about at Alico. 
 
Our largest shareholder, 734 Investors, distributed its holdings of more than 3.1 million shares to 
its members in November 2019, and since that distribution and now with larger float, our stock 
has traded with increased daily volume.  Combined with this improved liquidity and our strong 
financial results, Alico shares increased in value by 20% between July 1, 2019 and December 31, 
2019.   
 
Our long-time chairman, Hank Slack, stepped down from that role while remaining on our board.   
Ben Fishman, our long-time board member with significant agricultural and business expertise, 
has assumed the chairmanship of Alico.   Toby Purse was appointed to our board last spring and 
has been contributing his wealth of agricultural experience.  I was appointed President and Chief 
Executive Officer effective last July, and Rich Rallo assumed my previous role as CFO.  I am 
honored to be CEO of Alico, which traces its roots back to the 1890s and has had an impact on 
generations of employees, customers and shareholders. 
 
Last year, the Alico Citrus division delivered exceptional performance under the leadership of 
Danny Sutton and Chris Moore.  Despite the extent of the crop loss brought by Hurricane Irma in 
fiscal 2018, I am pleased to report that Alico was able to recover from its damage a full season 
earlier than originally expected.  This recovery can be attributed to the dedication of our 
employees, whose expertise is focused every day on providing the most efficient caretaking 
program for our trees.  Alico produced more than 8 million boxes of citrus during the 2019 fiscal 
year, a 68% increase from the prior year and 9% above the pre-hurricane harvest season.   
 
Our fiscal year 2019 performance demonstrates that the company has achieved the main goals of 
its Alico 2.0 Modernization Program and is now a high-quality, low-cost producer of citrus fruit.  
Approximately $12 million of expense savings was targeted when the Alico 2.0 Modernization 
Program was announced in 2017, and we have exceeded that target, with more than $16 million 
saved annually.  As reflected in our fiscal year 2019 Annual Report on Form 10-K and our year-
end earnings release for fiscal year 2019, this improvement helped Alico record net income 
attributable to common stockholders of $37.8 million and adjusted EBITDA of $48.5 million for 
fiscal 2019.  For shareholders, the company generated a Return on Assets of 9.0%, a Return on 
Invested Capital of 10.1%, a Return on Capital Employed of 12.6% and a Return on Equity of 
20.7%.   
 



As a team, we focus on adjusted EBITDA and adjusted EBITDA margins as primary metrics for 
measuring our success.  Adjusted EBITDA excludes any gains or losses on sale or other one-time 
non-operating items such as federal relief and insurance proceeds and is one of the cleanest 
measures of our operating performance.  In fiscal year 2019, our 39.6% adjusted EBITDA margin 
compared to 26% in fiscal year 2018 and 27.5% in 2017. The improvement in our adjusted 
EBITDA from fiscal year 2017 to fiscal year 2019 is due to operations savings as the revenues 
generated for fiscal 2017 were slightly higher than those recorded for fiscal year 2019.   

While the Alico 2.0 Modernization Program did reduce operating costs, we also made the strategic 
decision to invest heavily in tree planting to position the company for future growth.  Over the past 
three years, Alico has planted more than one million trees using high quality rootstocks.  These 
new trees were planted in a tighter setting to increase the overall density of each grove.  We are 
focused on maximizing all of our available land to drive the highest and most efficient production 
possible.  This investment is important to help our company grow in the future. 

Alico continues to prudently sell non-strategic land holdings.  During fiscal 2019, we sold 5,534 
acres to the State of Florida as part of the state’s Devil’s Garden Florida Forever project.  That sale 
continued Alico’s decade’s long support of the State of Florida in preserving critical land for future 
generations.  The company will continue to evaluate opportunities to monetize other non-strategic 
land holdings, including portions of our Alico Ranch.   

Alico also continued to return capital to shareholders. Since 2014, the company has returned 
approximately $100 million in the form of dividends, buybacks, a tender offer, and principal 
repayments of long-term debt.   With our continued focus on returning capital to shareholders, we 
recently announced a 50% increase in our quarterly dividend from $0.06 per share to $0.09 per 
share starting in fiscal year 2020.   

In the near-term, the Florida citrus industry, and Alico, will continue to face challenges.  Although 
citrus greening remains a threat to production, we have adjusted our caretaking practices to keep 
our trees as healthy as possible and will continue to replant aggressively.  In addition to citrus 
greening, pricing is under pressure from the combination of decreasing consumer demand for 
orange juice, high inventory levels and substantial imports from Mexico and Brazil.   We believe 
that being the low-cost, market-leading citrus producer in the US helps us withstand these 
challenges and continue to deliver positive earnings. 

Alico is well positioned for growth through continued operational improvements, innovation 
initiatives, expanded production, potential acquisition opportunities and the continued 
monetization of non-strategic assets.  The company is well respected as a leader in the citrus 
industry.  We have assembled a proven management team that has been tested under pressure.  All 
of us have a focus on prudent capital allocation and increasing asset utilization to improve returns. 
We look forward to further growth and progress in 2020 and beyond.  

Sincerely, 

John Kiernan 
President & CEO 
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