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Forward-Looking Statements, Market Data and Non-GAAP

Some of the statements contained in this presentatoncon st i t ut-ke o @ k io n gva s within teemmeanihgsobthe U.S. Private Securities Litigation Reform Act of

1995. In some cases, you can identify these statements by words suchasfiex pé@cht endiibe Rifi¢opa @ ji@® or e ast ,AOmarfiessbtoiurhadt, ed, @idant i ci p
other comparable terminology. Forward-looking statements are based upon our current expectations and are not guarantees of future performance. Important factors that could

cause our actual results to differ materially from those expressed or implied by the forward-looking statements include, among others: the COVID-19 pandemic has
significantly i mpacted worl|l dwi de business practices and e finanoiacondition and opdratingiresuttss and ma
the markets for video content and software to manage video content are each in early stages of development and if this market does not develop or develops more slowly

than Qumu expects, includingas aresultof COVID-1 9 i mpacts, Qumuds revenues may de attractmev costomefsaretdinexising gr ow,; i f
customers and sell additional products and services to its existing and new customers, its revenue growth and profitability will be adversely affected; Qumu may not achieve

its goal of becoming cash flow breakeven in 2020 or sustain cash flows or profitability in the future; we encounter long sales cycles with our enterprise video solutions; Qumu

may not be successful at implementingitslong-t er m strategic roadmap; and t he ot heac tfoarostaomidnmepbit s Eansld-&d under
for the year ended December 31, 2020 and other filings made with the Securities and Exchange Commission. We do not assume any obligation to provide updates to any

forward-looking statements, except as required by law.

Certain market and industry data in this presentation was obtained from various external sources, and we have not verified such data with independent sources.
Accordingly, we do not make any representations as to the accuracy or completeness of that data or to update such data after the date of this presentation. The markets and
industry in which we operate is subject to a high degree of uncertainty and risk due to a variety of factors, including the Risk Factors discussed in our annual report on Form
10-K for the year ended December 31, 2020 and other filings made with the Securities and Exchange Commission.

This presentation includes non-GAAP financial measures, which we believe are useful in evaluating our performance. You should not consider the presentation of this
additional information in isolation or as a substitute for results prepared in accordance with GAAP. We have provided reconciliations of comparable GAAP to non-GAAP
measures in tables found in the Appendix of this presentation.
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The outperformers are
playing a new game

The old world is disappearing

SPEED IS THE NEW CURRENCY

© 2021 Qumu, Inc.

CREATE
CUSTOMER
MOVEMENTS

FAST-FAIL
CULTURE

LEAD WITH
PURPOSE AND
HUMANITY

RADICALLY
FLAT
STRUCTURE

ELEVATE
HUMAN
PERFORMANCE

RAPID PIVOTS

BOTTOM-LINE
IMPACT
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Go faster:
the disappearance of the office and of time

Continuous inter-connection over time zones, locations, hyper-distributed people

SYNCHRONOUS cONNECTIONS  THE POWER OF VIDEO ENGAGEMENT  ASYNCHRONOUS CONNECTIONS

IN THE OFFICE REMOTE/HYBRID TIMELESSS

DISTRIBUTED HYPER-DISTRIBUTED

e
R

Same time. Same time. Different time.
Same location. Different location. Different location.
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The Hyper-distributed org and the
disappearance of the office

Requires a next generation operating model

MODERN WORK, MODERN TOOLS

MEETINGS HUMAN CONNECTION MESSAGING

Q @ Qumu R
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Video
Engagement
Platform

Shape a culture that is more

ENGAGED + ALIGNED +
MOTIVATED + HUMAN

Increase the speed of the
hyper-distributed business

Qumu |



Most companies have
not equipped their
workforce to make

an integral part of
work

The full impact has not been realized




Li ve events are not enou.

Generate event awareness, drive registrations, better event attendance and post-event engagement

Record promotional Bonus content to drive Post-show performer
content to _drlve pre-event audience thank youbdbs-for attendees
registration engagement with links to future shows

Q Q Q Q

360-degree video

NfBest of 0o reel
links to reg of
recorded show

Registration and Bookings Pre-Event Promotion Live Event High-light reel

1-minute event

COVID and snippets ° Q

critical messaging

Awards and
q Reviews
. Il ncl ude ﬁbonuslq - - Q
Record reaistrati video content from dn eraction win eventd Synopsis of attendee
ecord registration performers/producers production- remote attendee sentiment/comments/

comments and requests, polls,
instructions live sentiment gathering
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and pre-event quotes



ST
Video-enriched employee journey

Leverage video for more human connection to recruit, motivate and retain internal teams

Video recruitment to New-hire portal to improve
announce new roles and benefits administration and Team meetings in departments
attract candidates departmental overview Leaning Portal with an and cross-functions for alignment
° external LMS to and business progress tracking
. ° coordinate and track
product and brand Q
New hire records level training and Weekly on-demand
on-demand certification tracks Q status updates

welcome video to
the company

Recruitment Onboarding Training Ongoing Engagement
On-demand. ° Executive communications
company overview . Live meet & greets to maintain corporate Q °
for candidates with leadership and alignment to objectives
and priorities Live company

key points of contact
meetings and

. Company & product employee _
overview content Compliance, professional engagement like
On-demand videos to development and ERGs, happy
walk candidates through leadership training and hours, etc.

the pre-hire process sales enablement

O Qumu |-
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The 5 Principles
VIDEO

ENGAGEMENT

What does it take

Power the culture to
increase the speed of the
hyper-distributed business

© 2021 Qumu, Inc.

Intentional
appropriate for
each moment,
purposeful

Everywhere
standard

Fast
consumable at
the right time
for all

business,
daily habit

VIDEO
ENGAGEMENT

Live & On-demand

Measured

data-driven
feedback on
impact

Scalable
for the hyper-
distributed org

QO Qumu | -




Year-round enterprise engagement

Weekly Updates from Leadership

Communicate regularly with front-line team members
regarding changes and company news

0>%e

Ongoing Live and Async Training Courses
Educate team members, partners and customers ensuring depth of
knowledge on key topics

~ Quarterly
Earnings
. Deliver earnings

Monthly :
release to
CEO Townhalls shareholders T handle
Enable senior . Q&A on curated
platform

leadership to keep
employees informed,
engaged and in sync
with business goals

..Q.

Continuous  Marketing Events

Promote company brand, product, and service
with real-time engagement external to the
company and drive customer engagement Q Qumu | 11

Recurrent Onboarding

Develop employees / members with the
necessary skills and behaviors to become

© 2021 Qumu, nc. effective contributors to an organization



Why high-performers choose us

Our differentiators

Qumu

VIDEO ENGAGEMENT PLATFORM

Power a culture to increase the speed of a hyper-distributed business

HYPER-
DISTRIBUTED
ENGAGEMENT

RIGHT CONTENT MEASURABLE
ANY TIME IMPACT

© 2021 Qumu, Inc. Q Qu mu | 12



A growing number of high-performers
have found the new answer

P fe O cii

TOYOTA PERMANENTE. vodafone

PRODUCT LAUNCH CONSUMER EDUCATION ENTERPISE COMMS RESEARCH DECISIONS

Executed 1-day virtual Delivered telemedicine Turned 4,000 virtual Transformed research

roadshow of the new content to 12.4 million meeting rooms into web from text to video, with

Supra to 40,000 dealers subscribers, increasing broadcasts for everyone, 15 min communication

worldwide. video engagement 250%. with 50,000 viewer live updates to premium clients
streams monthly. on market movements.
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Powering Hyper-Distributed Business

PARTNERS

COLLABORATION

SECURE

VIDEO ENGAGEMENT PLATFORM

COMMUNICATIONS | HR | IT | MARKETING | OPERATIONS | SALES | SERVICE
O Qumu | -
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Qumu Will Capture Market Share through
Growth of Enterprise Use Cases

Total Available Market (TAM)
Total market demand for Enterprise Video

Serviceable Available Market (SAM)

Market served by Q u mu pgraslucts and services
within geographical reach

Serviceable Obtainable Market (SOM)
Portion of the SAM that Qumu can capture

QMC $226M Qumu Market Capture (QMC)
Portion of the SOM that Qumu can capture (by 2024)

© 2021 Qumu, Inc. Q Qu mu | 15



An Enterprise Video Platform Leader

AWARDS & RECOGNITION

% Aragon wainhouse
£* Research siLver | real.objective.insight.
T
2021 2021 2021
Industry Leader: Customer Service Industry Leader: Enterprise Remote Work Pioneer
Enterprise Video Department of the Year Streaming and Webcasting Award Winner

CORE COMPETITION

Q Qumu ‘ B> vbrick &3 Panopto BRIGHTCOUE vimeo ~i* kaltura
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Mission Critical for Enterprise
Communications and Engagement

Forbes Global
2000 Firms

Fortune 500
Members

Worl dos
Valuable Brands

© 2021 Qumu, Inc.
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