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AP Energy

Your Uranium Powerhouse

Management’s Responsibility for the Financial Statements

The preparation and presentation of the accompanying consolidated financial statements, Management Discussion
and Analysis (“MD&A”) and all financial information in the Annual Report are the responsibility of management
and have been approved by the Board of Directors.

The consolidated financial statements have been prepared in accordance with United States generally accepted
accounting principles. Financial statements, by nature, are not precise since they include certain amounts based
upon estimates and judgments. When alternative methods exist, management has chosen those it deems to be the
most appropriate in the circumstances. The financial information presented elsewhere in the Annual Report is
consistent with that in the consolidated financial statements.

Management, under the supervision of and the participation of the Chief Executive Officer and Chief Financial
Officer, have a process in place to evaluate disclosure controls and procedures and internal control over financial
reporting as required by Canadian and U.S. securities regulations. We, as Chief Executive Officer and Chief
Financial Officer, will certify our annual filings with the CSA and SEC as required in Canada by National
Instrument 52-109 and in the United States as required by the Sarbanes-Oxley Act of 2002.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities for financial
reporting and is ultimately responsible for reviewing and approving the consolidated financial statements. The
Board carries out this responsibility principally through its Audit Committee which is independent from
management.

The Audit Committee is appointed by the Board of Directors and reviews the consolidated financial statements
and MD&A,; considers the report of the external auditors; assesses the adequacy of our internal controls, including
management’s assessment described below; examines the fees and expenses for audit services; and recommends
to the Board the independent auditors for appointment by the shareholders. The independent auditors have full
and free access to the Audit Committee and meet with it to discuss their audit work, our internal control over
financial reporting and financial reporting matters. The Audit Committee reports its findings to the Board for
consideration when approving the consolidated financial statements for issuance to the shareholders and
management’s assessment of the internal control over financial reporting.

Management’s Report on Internal Control over Financial Reporting
Management is responsible for establishing and maintaining adequate internal control over financial reporting.

Management has assessed the effectiveness of our internal control over financial reporting as of December 31,
2011 using criteria established in Internal Control — Integrated Framework issued by the Committee of
Sponsoring Organizations of the Treadway Commission. Based on this evaluation, management concluded that
our internal control over financial reporting was effective as of December 31, 2011.

PricewaterhouseCoopers LLP, our auditor, has audited the effectiveness of our internal control over financial
reporting as of December 31, 2011, as stated in their report which appears herein.

/sl Wayne W. Heili /sl Roger Smith
Wayne W. Heili Roger Smith
Chief Executive Officer Chief Financial Officer

February 28, 2012



February 28, 2012
Independent Auditor’s Report
To the Shareholders of Ur-Energy Inc.

We have completed integrated audits of Ur-Energy Inc.’s 2011 consolidated financial statements and its
internal control over financial reporting as at December 31, 2011. Our opinions, based on our audits, are
presented below.

Report on the consolidated financial statements

We have audited the accompanying consolidated financial statements of Ur-Energy Inc., consisting of,

e The consolidated balance sheets as at December 31, 2011 and December 31, 2010;

e The consolidated statements of shareholders’ equity for each of the years in the three year period ended
December 31, 2011,

e The consolidated statements of operations, comprehensive loss and deficit and cash flows for each of the
years in the three year period ended December 31, 2011, and the cumulative period from March 22, 2004
to December 31, 2011; and

e The related notes, which comprise a summary of significant accounting policies and other explanatory

information.

Management’s responsibility for the consolidated financial statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America and for such internal
control as management determines is necessary to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with Canadian generally accepted auditing standards and the standards of the
Public Company Accounting Oversight Board (United States). Those standards require that we plan and perform
an audit to obtain reasonable assurance about whether the consolidated financial statements are free from material
misstatement. Canadian generally accepted auditing standards require that we comply with ethical requirements.

An audit involves performing procedures to obtain audit evidence, on a test basis, about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
company’s preparation and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances. An audit also includes evaluating the appropriateness of
accounting principles and policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to provide a basis
for our audit opinion on the consolidated financial statements.

Opinion



In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position
of Ur-Energy Inc., as at December 31, 2011 and December 31, 2010 and the results of its operations and its cash
flows for each of the years in the three year period ended December 31, 2011 and the cumulative period from
March 22, 2004 to December 31, 2011, in accordance with accounting principles generally accepted in the United
States of America.

Report on internal control over financial reporting

We have also audited Ur-Energy Inc.’s internal control over financial reporting as at December 31, 2011, based
on criteria established in Internal Control - Integrated Framework, issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO).

Management’s responsibility for internal control over financial reporting

Management is responsible for maintaining effective internal control over financial reporting and for its
assessment of the effectiveness of internal control over financial reporting included in the accompanying
management’s report on internal controls over financial reporting.

Auditor’s responsibility

Our responsibility is to express an opinion on the company’s internal control over financial reporting based on our
audit. We conducted our audit of internal control over financial reporting in accordance with the standards of the
Public Company Accounting Oversight Board (United States). Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether effective internal control over financial reporting was
maintained in all material respects.

An audit of internal control over financial reporting includes obtaining an understanding of internal control over
financial reporting, assessing the risk that a material weakness exists, testing and evaluating the design and
operating effectiveness of internal control, based on the assessed risk, and performing such other procedures as we
consider necessary in the circumstances.

We believe that our audit provides a reasonable basis for our audit opinion on the company’s internal control over
financial reporting.

Definition of internal control over financial reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles. A company’s internal control over financial reporting
includes those policies and procedures that: (i) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the company; (ii) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance
with generally accepted accounting principles, and that receipts and expenditures of the company are being made
only in accordance with authorizations of management and directors of the company; and (iii) provide reasonable
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the
company’s assets that could have a material effect on the financial statements.

Inherent limitations

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that



controls may become inadequate because of changes in conditions or that the degree of compliance with the
policies or procedures may deteriorate.

Opinion
In our opinion, Ur-Energy Inc. maintained, in all material respects, effective internal control over financial

reporting as at December 31, 2011, based on criteria established in Internal Control — Integrated framework issued
by COSO.

/s/ PricewaterhouseCoopers LLP

Chartered Accountants
Vancouver, Canada



Ur-Energy Inc.
(an Exploration Stage Company)
Consolidated Balance Sheets

(expressed in Canadian dollars)

Assets

Current assets

Cash and cash equivalents (note 3)
Short-term investments (note 3)
Marketable securities

Amounts receivable

Restricted cash (note 4)

Prepaid expenses

Restricted cash (note 4)
Mineral properties (note 5)
Capital assets (note 6)
Equity investment (note 7)

Liabilities and shareholders' equity

Current liabilities
Accounts payable and accrued liabilities (note 8)
Asset retirement obligation (note 9)

Shareholders' equity (note 10)

Share Capital
Class A preferred shares, without par value, unlimited shares
authorized. No shares issued and outstanding
Common shares, without par value, unlimited shares
authorized. Shares issued and outstanding: 103,675,444 at
December 31, 2011 and 101,998,012 at December 31, 2010

Warrants

Contributed surplus

Deficit

December 31, 2011

December 31, 2010

$ $
16,169,479 28,718,815
6,927,523 5,122,289
13,125 93,375
16,018 19,025
801,836 -
107,481 99,927
24,035,462 34,053,431
3,518,347 3,845,050
32,107,341 31,961,598
3,534,309 3,209,627
2,654,673 2,936,459
41,814,670 41,952,734
65,850,132 76,006,165
1,045,236 831,297
561,964 503,101
1,607,200 1,334,398
160,432,843 155,247,469
44,271 44,271
13,091,172 12,448,505
(109,325,354) (93,068,478)
64,242,932 74,671,767
65,850,132 76,006,165

The accompanying notes are an integral part of these consolidated financial statements

Approved by the Board of Directors

(signed) /s/ Jeffery T. Klenda, Director

(signed) /s/ Thomas Parker, Director

Page 1



Ur-Energy Inc.
(an Exploration Stage Company)

Consolidated Statements of Operations, Comprehensive Loss and Deficit

(expressed in Canadian dollars except for share data)

Expenses
Exploration and evaluation
Development
General and administrative
Write-off of mineral properties

Interest income

Loss on equity investment (note 7)
Foreign exchange gain (loss)
Other income (loss)

Loss before income taxes

Income tax expense

Net loss and comprehensive loss for the period

Deficit - Beginning of period
Deficit - End of period

Loss per common share:
Basic and diluted

Weighted average number of common shares

outstanding:
Basic and diluted

Year Year Year March 22, 2004
Ended Ended Ended Through
December 31, December 31, December 31, December 31,
2011 2010 2009 2011
$ $ $ $
5,068,100 4,716,218 4,944,227 54,511,098
3,726,622 5,258,072 6,931,303 24,770,533
7,498,960 4,883,212 5,430,480 39,735,701
- 381,252 102,439 803,336
(16,293,682) (15,238,754) (17,408,449) (119,820,668)
240,596 351,995 890,915 9,578,101
(310,941) (29,432) (17,855) (358,228)
183,927 (1,558,108) (3,506,111) 687,947
(76,776) 56,211 940,237 883,034
(16,256,876) (16,418,088) (19,101,263) (109,029,814)
- - (77,055) (295,540)
(16,256,876) (16,418,088) (19,178,318) (109,325,354)
(93,068,478) (76,650,390)  (57,472,072) -
(109,325,354) (93,068,478) (76,650,390) (109,325,354)
(0.16) (0.17) (0.20)
103,467,475 97,341,702 93,857,257

The accompanying notes are an integral part of these consolidated financial statements
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Ur-Energy Inc.
(an Exploration Stage Company)
Consolidated Statements of Shareholders’ Equity

(expressed in Canadian dollars except for share data)

Capital Stock Contributed Shareholders'
Shares Amount Warrants Surplus Deficit Equity
# $ $ $ $ $
Balance, December 31, 2008 93,243,607 144,692,000 - 12,721,559  (57,472,072) 99,941,487
Common shares issued for properties 695,000 452,250 - - - 452,250
Exercise of stock options 1,961 2,127 - (734) - 1,393
Non-cash stock compensation - - - 950,874 - 950,874
Net loss and comprehensive loss - - - - (19,178,318) (19,178,318)
Balance, December 31, 2009 93,940,568 145,146,377 - 13,671,699  (76,650,390) 82,167,686
Exercise of stock options 3,057,444 5,400,941 - (1,881,685) - 3,519,256
Common shares issued for cash, net
of issue costs 5,000,000 4,700,151 - - - 4,700,151
Non-cash warrant costs - - 44,271 - - 44,271
Non-cash stock compensation - - - 658,491 - 658,491
Net loss and comprehensive loss - - - - (16,418,088) (16,418,088)
Balance, December 31, 2010 101,998,012 155,247,469 44,271 12,448,505  (93,068,478) 74,671,767
Exercise of stock options 1,677,432 5,165,374 - (1,808,067) - 3,357,307
Adjustment to share issue costs - 20,000 - - - 20,000
Non-cash stock compensation - - - 2,450,734 - 2,450,734
Net loss and comprehensive loss - - - - (16,256,876) (16,256,876)
Balance, December 31, 2011 103,675,444 160,432,843 44,271 13,091,172 (109,325,354) 64,242,932

The accompanying notes are an integral part of these consolidated financial statements
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Ur-Energy Inc.
(an Exploration Stage Company)
Consolidated Statements of Cash Flow

(expressed in Canadian dollars)

Cash provided by (used in)
Operating activities
Net loss for the period
Items not affecting cash:
Stock based compensation
Depreciation of capital assets
Provision for reclamation
Write-off of mineral properties
Loss on equity investment
Foreign exchange loss (gain)
Loss (gain) on sale of assets
Non-cash exploration costs (credits)
Other loss (income)
Future income taxes
Change in non-cash working capital items:
Amounts receivable
Prepaid expenses
Accounts payable and accrued liabilities

Investing activities

Mineral property costs

Purchase of short-term investments

Sale of short-term investments

Decrease (increase) in restricted cash

Funding of equity investment

Payments from venture partner

Proceeds from sale of property and equipment
Purchase of capital assets

Financing activities

Issuance of common shares and warrants for cash
Share issue costs

Proceeds from exercise of warrants and stock options
Payment of New Frontiers obligation

Effects of foreign exchange rate changes on cash

Net change in cash and cash equivalents

Beginning cash and cash equivalents
Ending cash and cash equivalents

Non-cash financing and investing activities:
Common shares issued for properties

Year Year Year March 22, 2004
Ended Ended Ended Through
December 31, December 31, December 31, December 31,
2011 2010 2009 2011
3$ $ $ $
(16,256,876) (16,418,088) (19,178,318) (109,325,354)
2,450,734 702,762 950,874 18,866,567
475,595 526,041 526,551 2,154,251
44,932 26,578 75,526 589,632
- 381,252 102,439 803,336
310,941 - - 310,941
(183,927) 1,554,906 3,506,180 (691,080)
3,997 7,915 (1,073,635) (1,067,084)
- - - 2,726,280
80,250 (64,125) (13,250) 17,873
- - (830,000) -
3,509 (255) 107,230 (5,081)
(5,893) (2,902) (46,734) (116,460)
132,090 (189,803) (1,090,163) 820,239
(12,944,648) (13,475,719) (16,963,300) (84,915,940)
(155,855) (755,329) (497,761) (13,885,913)
(6,896,348) (18,930,806) (37,206,445) (190,714,090)
5,131,139 24,609,301 64,971,242 185,333,600
(441,959) (1,103,629) (31,151) (4,536,700)
(29,155) - - (29,155)
- - 146,806 146,806
149 17,769 1,082,956 1,127,218
(761,587) (1,022,231) (1,317,221) (5,659,891)
(3,153,616) 2,815,075 27,148,426 (28,218,125)
- 5,000,000 - 127,056,538
- (279,849) - (2,848,874)
3,357,307 3,519,256 1,393 25,445,887
- - - (17,565,125)
3,357,307 8,239,407 1,393 132,088,426
191,621 (1,317,271) (2,680,324) (2,784,882)
(12,549,336) (3,738,508) 7,506,195 16,169,479
28,718,815 32,457,323 24,951,128 -
16,169,479 28,718,815 32,457,323 16,169,479
- - 452,250 1,164,750

The accompanying notes are an integral part of these consolidated financial statements



Ur-Energy Inc.

(an Exploration Stage Company)

Notes to Audited Consolidated Financial Statements
December 31, 2011

(expressed in Canadian dollars)

1.

Nature of operations

Ur-Energy Inc. (the "Company") is an exploration stage junior mining company headquartered in Littleton, Colorado, engaged in the
identification, acquisition, exploration, evaluation and development of uranium mineral properties located primarily in the United
States with additional exploration interests in Canada. Due to the nature of the uranium mining methods to be used by the Company
on the Lost Creek property, and the definition of “mineral reserves” under National Instrument 43-101 (“NI 43-101”), which uses the
Canadian Institute of Mining, Metallurgy and Petroleum (“CIM”) Definition Standards, the Company has not determined whether the
properties contain mineral reserves. However, the Company’s February 29, 2012 NI 43-101 Technical Report on Lost Creek,
“Preliminary Economic Assessment of the Lost Creek Property, Sweetwater County, Wyoming,” outlines the potential economic
viability of the Lost Creek project, which is currently in the permitting process with federal and state regulators. The recoverability of
amounts recorded for mineral properties is dependent upon the discovery of economically recoverable resources, the ability of the
Company to obtain the necessary financing to develop the properties and upon attaining future profitable production from the
properties or sufficient proceeds from disposition of the properties.

Summary of Significant Accounting Policies
Basis of presentation

Ur-Energy Inc. was incorporated on March 22, 2004 under the laws of the Province of Ontario. The Company continued under the
Canada Business Corporations Act on August 8, 2006. These financial statements have been prepared by management in accordance
with United States generally accepted accounting principles (“US GAAP”) and include all of the assets, liabilities and expenses of the
Company and its wholly-owned subsidiaries Ur-Energy USA Inc., NFU Wyoming, LLC, Lost Creek ISR, LLC, NFUR Bootheel,
LLC, Hauber Project LLC, NFUR Hauber, LLC, ISL Resources Corporation, ISL Wyoming, Inc. and CBM-Energy Inc. All inter-
company balances and transactions have been eliminated upon consolidation. Ur-Energy Inc. and its wholly-owned subsidiaries are
collectively referred to herein as “the Company”.

For fiscal years commencing in 2011, most Canadian publicly listed companies transitioned to International Financial Reporting
Standards (“IFRS”) which is now the Canadian standard. An exception to this general rule exists for certain companies that are also
U.S. Securities and Exchange Commission (“SEC”) issuers where financial statements prepared in accordance with US GAAP would
be acceptable without reconciliation to IFRS. Because the Company’s primary operations are in the United States and because its
status with the SEC may eventually require its financial statements to be prepared in accordance with US GAAP, the Company elected
to change its basis of accounting and financial reporting to comply with US GAAP effective January 1, 2011.

The Company has accounted for this change in presentation on a retroactive basis. The balance sheet amounts as of December 31,
2010, the comparative operating results for the years ended December 31, 2010 and 2009 and the cumulative operating results for the
period from March 22, 2004 through December 31, 2010 were restated accordingly. A reconciliation of Canadian generally accepted
accounting principles (“Canadian GAAP”) and US GAAP is included in Note 16 of the Company’s financial statements as of
December 31, 2010 and for the year then ended.

Certain comparative figures have been reclassified to conform to the presentation adopted for the current period.

Use of estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during the reporting periods. The most
significant estimates management makes in the preparation of these financial statements relate to potential impairment in the carrying
value of the Company’s mineral properties and equity investments, fair value of stock based compensation and recoverability of future
income taxes. Actual results could differ from those estimates.

Cash and cash equivalents

Cash equivalents are investments in guaranteed investment certificates, certificates of deposit and money market accounts which have
a term to maturity at the time of purchase of ninety days or less and which are readily convertible into cash.
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Ur-Energy Inc.

(an Exploration Stage Company)

Notes to Audited Consolidated Financial Statements
December 31, 2011

(expressed in Canadian dollars)
Short-term investments

Short-term investments are composed of guaranteed investment certificates and certificates of deposit which have a term to maturity at
the time of purchase in excess of ninety days and less than one year. These investments are readily convertible into cash.

Restricted cash

Cash which is restricted contractually or which secures various instruments including primarily letters of credit securing reclamation
obligations is shown as restricted cash. It is reflected as a current or non-current asset based upon when it is anticipated to be released.

Mineral properties

Acquisition costs of mineral properties are capitalized. When production is attained, these costs will be amortized on the unit-of-
production method based upon the estimated recoverable resource of the mineral property. If properties are abandoned or sold, they
are written off. If properties are considered to be impaired in value, the costs of the properties are written down to their estimated fair
value at that time.

Exploration costs

Exploration, evaluation and development expenditures, including annual exploration lease and maintenance fees, are charged to
earnings as incurred.

Management considers that a mineral property is commercially mineable when it can be legally mined, as indicated by the receipt of
key permits. Development expenditures incurred subsequent to the receipt of key permits are capitalized and amortized on the unit-of-
production method based upon the estimated recoverable resource of the mineral property.

Capital assets

Capital assets are initially recorded at cost and are then depreciated using a declining balance method using the following lives:
software — three years; computers, field vehicles and field equipment — five years; office furniture — seven years. Capitalized pre-
construction costs consist of design and engineering costs for the construction of the processing facility as well as deposits on
equipment with long lead times. The costs will not be depreciated until the facility is complete and production has begun at which
time it will be depreciated over the life of the facility.

Equity investments

Investments in which the Company has a significant influence are accounted for using the equity method, whereby the Company
records its proportionate share of the investee’s income or loss.

Impairment of long-lived assets

The Company assesses the possibility of impairment in the net carrying value of its long-lived assets when events or circumstances
indicate that the carrying amounts of the asset or asset group may not be recoverable. When potential impairment is indicated,
management calculates the estimated undiscounted future net cash flows relating to the asset or asset group using estimated future
prices, recoverable indicated resources and other mineral resources, and operating, capital and reclamation costs. When the carrying
value of an asset exceeds the related undiscounted cash flows, the asset is written down to its estimated fair value, which is determined
using discounted future cash flows or other measures of fair value. Management’s estimates of mineral prices, mineral resources,
foreign exchange, production levels and operating capital and reclamation costs are subject to risk and uncertainties that may affect the
determination of the recoverability of the long-lived asset. It is possible that material changes could occur that may adversely affect
management’s estimates.

Asset retirement obligation

An asset retirement obligation is a legal obligation associated with the retirement of tangible assets that the Company is required to
settle. The Company recognizes the fair value of a liability for an asset retirement obligation in the period in which it is incurred when
a reasonable estimate of fair value can be made. Adjustments to the asset retirement obligation are charged to expense. The
retirement obligations recorded relate entirely to exploration and development drill holes, related monitor wells and site disturbance on
the Company's Wyoming properties and are being expensed currently as a cost of exploration and development.
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Ur-Energy Inc.

(an Exploration Stage Company)

Notes to Audited Consolidated Financial Statements
December 31, 2011

(expressed in Canadian dollars)

Stock-based compensation

All stock-based compensation payments made to employees, directors and consultants are accounted for in the financial statements.
Stock-based compensation cost is measured at the grant date based on the fair value of the reward and is recognized over the related
service period. Stock-based compensation cost is charged to exploration and evaluation, development, and general and administrative
expense on the same basis as other compensation costs.

Foreign currency translation

The functional currency of the Company is considered to be the Canadian dollar. Monetary assets and liabilities denominated in
currencies other than the Canadian dollar are translated using the exchange rate in effect at the balance sheet date. Non-monetary
assets and liabilities denominated in foreign currencies are translated at the average rates of exchange in effect for the accounting
period the assets were acquired or obligations incurred. Expenses are translated at the average exchange rates in effect for the
accounting period the transaction is entered into. Translation gains or losses are included in the determination of income or loss in the
statement of operations in the period in which they arise.

Income taxes

The Company accounts for income taxes under the asset and liability method which requires the recognition of future income tax
assets and liabilities for the expected future tax consequences of temporary differences between the carrying amounts and tax bases of
assets and liabilities. The Company provides a valuation allowance on net future tax assets unless it is more likely than not that such
assets will be realized.

Loss per common share

Basic loss per common share is calculated based upon the weighted average number of common shares outstanding during the period.
The diluted loss per common share, which is calculated using the treasury stock method, is equal to the basic loss per common share
due to the anti-dilutive effect of stock options, restricted share units and share purchase warrants outstanding.

Classification of financial instruments

The Company’s financial instruments consist of cash and cash equivalents, short-term investments, marketable securities, amounts
receivable, restricted cash and accounts payable and accrued liabilities. The Company has made the following classifications for these
financial instruments:

e Marketable securities are classified as “held for trading” and are measured at fair value at the end of each period with any
resulting gains and losses recognized in operations.

e Cash and cash equivalents, short term investments, amounts receivable and restricted cash and are classified as “loans and
receivables” and are recorded at amortized cost. Interest income is recorded using the effective interest rate method and is
included in income for the period.

e Accounts payable and accrued liabilities are classified as “other financial liabilities” and are measured at amortized cost.

New Accounting Pronouncements

On June 16, 2011, the FASB issued Accounting Standards Update (“ASU”) No. 2011-05, Presentation of Comprehensive Income,
which amends Topic 200, Comprehensive Income, to facilitate the convergence of US GAAP with IFRS. ASU No. 2011-05
amendments (1) eliminate the option to present components of ‘other comprehensive income’ (“OCI”) in the statement of changes in
shareholders’ equity, and (2) permit presentation of total comprehensive income and components of net income in a single statement
of comprehensive income, or in two separate, consecutive statements. ASU No. 2011-05 requires presentation of total net income and
each component of net income; total comprehensive income and each component of OCI regardless of the choice of statement used,
but disclosures are tailored to the choice of financial statement presentation — a single statement or two consecutive statements and
presentation of reclassification adjustments for items transferred from OCI to net income on the face of the financial statements where
the components of net income and the components of OCI are presented. The amendments do not change current treatment of items in
OCI, transfer of items from OCI, or reporting items in OCI net of the related tax impact. ASU No. 2011-05 is effective for fiscal years
and interim periods beginning after December 15, 2011. This guidance currently has no effect on the accounting or financial
statement presentation by the Company.
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Ur-Energy Inc.

(an Exploration Stage Company)

Notes to Audited Consolidated Financial Statements
December 31, 2011

(expressed in Canadian dollars)

On May 12, 2011, the FASB and the International Accounting Standards Board (“IASB”) issued guidance on fair value measurement
and disclosure requirements outlined in IFRS 13, Fair Value Measurement, and ASU No. 2011-04, Fair Value Measurement (Topic
820)-Amendments to Achieve Common Fair Value Measurement and Disclosure Requirements in US GAAP and IFRS. The
amendments do not require additional fair value measurements; they explain how to measure fair value, revise wording to ensure that
“fair value’ has the same meaning in US GAAP and IFRS, and harmonize disclosure requirements through two distinct amendments
categories. The amendments in ASU No. 2011-04 must be applied prospectively effective during interim and annual periods
beginning after December 15, 2011.

3. Cash and cash equivalents and short-term investments

The Company’s cash and cash equivalents consist of the following:

As of As of
December 31, December 31,
2011 2010
$ $
Cash on deposit at banks 595,982 265,168
Guaranteed investment certificates - 287,500
Money market funds 15,573,497 28,166,147
16,169,479 28,718,815
The Company’s short term investments consist of the following:
As of As of
December 31, December 31,
2011 2010
$ $
Guaranteed investment certificates 4,925,267 5,122,289
Certificates of deposit 2,002,256 -
6,927,523 5,122,289

Cash and cash equivalents and short term investments bear interest at annual rates ranging from 0.30% to 1.35% and mature at various
dates up to October 12, 2012. The instruments with initial maturity over ninety days have been classified as short-term investments.

4. Restricted cash

The Company’s restricted cash, current consists of the following:

As of As of
December 31, December 31,
2011 2010
$ $
Certificates of deposit (a) 514,336 -
Guaranteed investment certificate (b) 287,500 -
801,836 -
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Ur-Energy Inc.

(an Exploration Stage Company)

Notes to Audited Consolidated Financial Statements
December 31, 2011

(expressed in Canadian dollars)

The Company’s restricted cash, non-current consists of the following

As of As of
December 31, December 31,
2011 2010
$ $
Money market account (c) 189,809 -
Certificates of deposit (c) 3,328,537 3,845,050
3,518,346 3,845,050

(@) As a part of a severance agreement, the Company established a Rabbi Trust. This trust is invested in a money market
account which will be used to pay the severance obligation in 2012.

(b) A guaranteed investment certificate is security for the Company’s credit cards. If the credit card account is cancelled, which
can be done at any time, the certificate can either be cashed or will no longer be encumbered.

(c) The bonding requirements for reclamation obligations on various properties have been agreed to by the Wyoming
Department of Environmental Quality and United States Department of the Interior. The restricted certificates of deposits
and money market accounts are pledged as collateral against lines of credit and/or promissory notes underlying lines of
credit which are used to secure potential costs of reclamation related to those properties.

5. Mineral properties
The Company’s mineral property consists of the following

USA Canada Total

Other US Canadian
Lost Creek Properties Properties

$ $ $ $
Balance, December 31, 2010 12,298,062 18,760,381 523,667 31,582,110
Acquisition costs - 760,740 - 760,740
Property write-offs - (381,252) - (381,252)
Balance, December 31, 2010 12,298,062 19,139,869 523,667 31,961,598
Acquisition costs - 145,743 - 145,743
Balance, December 31, 2011 12,298,062 19,285,612 523,667 32,107,341

United States
Lost Creek

The Company acquired certain Wyoming properties when Ur-Energy USA Inc. entered into the Membership Interest Purchase
Agreement (“MIPA”) with New Frontiers Uranium, LLC effective June 30, 2005. Under the terms of the MIPA, the Company
purchased 100% of the issued and outstanding membership interests in NFU Wyoming, LLC. Assets acquired in this transaction
include Lost Creek, other Wyoming properties and development databases. The 100% interest in NFU Wyoming was purchased for
an aggregate consideration of $24,515,832 (US$20,000,000) plus interest.

A royalty on future production of 1.67% of the value of the uranium and any other minerals sold is in place with respect to 20 claims
at Lost Creek.
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Other U.S. Properties

The Company holds other mineral properties in Wyoming including LC North, LC South and EN as well as other exploration
properties.

During the years 2011 and 2010, the Company entered into a number of lease agreements to acquire surface and mineral rights in
Nebraska in anticipation of an exploration project in that area.

During the year ended December 31, 2010, the Company wrote off mineral property costs of $381,252 associated with the Kaycee
claims in Wyoming.

Canada

The Company's Canadian properties include Screech Lake and Gravel Hill, which are located in the Thelon Basin, Northwest
Territories and Bugs, which is located in the Baker Lake Basin, Nunavut.

Impairment testing

As a part of their annual mineral property analysis, management reviewed all of its significant mineral properties for potential
impairment as at December 31, 2011.

For the Company’s Lost Creek project, management reviewed the calculations done as of December 31, 2011 and determined that the
underlying costs, assumptions and time lines have not changed significantly and therefore no impairment existed as of
December 31, 2011. Management calculated the future net cash flows using estimated future prices, indicated resources, and
estimated operating, capital and reclamation costs.

Other than for those properties written off during 2010, management did not identify impairment indicators for any of its mineral
properties.

6. Capital assets

The Company’s capital assets consists of the following

As of December 31, 2011 As of December 31, 2010
Accumulated Net Book Accumulated Net Book
Cost Amortization Value Cost Amortization Value
$ $ $ $ $ $
Rolling stock 1,922,483 1,465,362 457,121 1,922,483 1,129,598 792,885
Machinery and equipment 296,233 265,578 30,655 296,233 212,475 83,758
Furniture, fixtures and 74,992 45,880 29,112 74,992 37,958 37,034
leasehold improvements
Information Technology 566,457 430,372 136,085 557,998 358,810 199,188
Pre-construction costs 2,881,336 - 2,881,336 2,096,762 - 2,096,762
5,741,501 2,207,192 3,534,309 4,948,468 1,738,841 3,209,627

7. Equity investment

In 2009, Crosshair Energy Corporation (“Crosshair”), the other member of The Bootheel Project, LLC (the “Project”), completed its
earn-in requirement by spending US$3.0 million and now has a 75% interest in the Project with the Company retaining the other 25%.
From the date of the earn-in, Crosshair is now required to fund 75% of the Project’s expenditures and the Company the remaining
25%. As the Company is no longer the controlling member of the Project, the Project is now accounted for using the equity accounting
method with the Company’s proportionate share of the Project’s loss included in the Statement of Operations from the date of earn-in
and the Company’s net investment reflected on the Balance Sheet.
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10.

The Company elected to not participate financially in the exploration and operating expenses for the fiscal year ending March 31,
2012 as allowed for in the Project operating agreement. Under the terms of the agreement, if the expenditures for the Project equal or
exceed 80% of the approved annual budget and the Company elects not to participate financially, the Company’s interest will be
reduced proportionately based on cumulative contribution by each of the parties to the Project. As of December 31, 2011, the
expenditures for the Project had not exceeded 80% of the approved annual budget. If the expenditures for the Project exceed the 80%
threshold, the Company’s ownership share will be proportionately reduced to approximately 20% on March 31, 2012.

For the year-ended December 31, 2011, the Bootheel Project, LLC incurred US$1,160,335 amount of operating expenses and the
Company recorded $310,941 as its share of the equity loss.

Accounts payable and accrued liabilities

Accounts payable and accrued liabilities consist of the following:

As of As of
December 31, December 31,
2011 2010
$ $
Accounts payable 307,364 580,145
Severance payable 543,927 -
Vacation pay payable 143,074 182,404
Payroll and other taxes 50,871 68,748
1,045,236 831,297

Asset retirement obligation

The Company has recorded $561,964 for asset retirement obligations (December 31, 2010 — $503,101) which represents an estimate
of costs that would be incurred to remediate the exploration and development properties. The retirement obligations recorded relate
entirely to exploration and development drill holes, related monitor wells and site disturbance on the Company's U.S. properties. The
restricted cash, non-current as discussed in note 4 is related to letters of credit which provide security to the related governmental
agencies on these obligations.

Shareholders’ equity and capital stock

Authorized

The Company is authorized to issue an unlimited number of no-par common shares and an unlimited number of Class A preference
shares with the rights, privileges and restrictions as determined by the Board of Directors at the time of issuance.

2009 issuances

In January 2009, the Company entered into certain agreements for the transfer of certain mineral claims, royalties and other property
rights for an aggregate consideration of 650,000 common shares as well as a US$64,000 cash payment.

In August 2009, the Company entered into an agreement to acquire 141 mining claims that have become part of the LC South Project.
The Company paid the annual claim maintenance fees in August 2009 and the agreement closed in September 2009 with the issuance
of 45,000 common shares and transfer of title.

2010 Issuances

In May 2010, the Company completed a private placement of 5,000,000 common shares at $1.00 per share raising gross proceeds of
$5,000,000. Total direct share issue costs, including the placement agent’s commission, were $299,849.

During 2010, 3,057,444 common shares were issued pursuant to the exercise of stock options.
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2011 Issuances

During 2011, 1,677,432 common shares were issued pursuant to the exercise of stock options.

Stock options

In 2005, the Company’s Board of Directors approved the adoption of the Company's stock option plan (the “Option Plan”). Eligible
participants under the Option Plan include directors, officers, employees and consultants of the Company. Under the terms of the
Option Plan, stock options generally vest with Option Plan participants as follows: 10% at the date of grant; 22% four and one-half
months after grant; 22% nine months after grant; 22% thirteen and one-half months after grant; and, the balance of 24% eighteen
months after the date of grant.

Activity with respect to stock options is summarized as follows:

QOutstanding, December 31, 2008
Granted

Exercised

Forfeited

Expired

Qutstanding, December 31, 2009
Granted

Exercised

Forfeited

Expired

Outstanding, December 31, 2010
Granted

Exercised

Forfeited

Expired

Outstanding, December 31, 2011

Weighted-
average
Options exercise price

# $
6,228,700 1.46
2,204,264 0.80
(1,961) 0.71
(58,351) 2.07
(11,200) 1.65
8,361,452 1.65
798,537 0.81
(3,057,444) 1.15
(75,470) 0.84
(361,507) 2.06
5,665,568 1.79
3,162,098 2.05
(1,677,432) 2.00
(241,332) 2.11
(495,000) 2.59
6,413,902 1.79

The weighted average grant date fair value was $1.11, $0.44 and $0.43 for the years ended December 31, 2011, 2010 and 2009,
respectively. The exercise price of a new grant is set at the closing price for the stock on the Toronto Stock Exchange (TSX) on the
trading day immediately preceding the grant date so there is no intrinsic value as of the date of grant. The total fair value of shares
vested during the years ended December 31, 2011, 2010 and 2009 was $1.8 million, $0.7 million and $1.1 million, respectively.
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As of December 31, 2011, outstanding stock options are as follows:

Options outstanding

Options exercisable

Weighted- Weighted-
average average
Exercise remaining  Aggregate remaining  Aggregate
price Number  contractual Intrinsic Number  contractual Intrinsic
$ of options life (years) Value of options life (years) Value
4.75 30,000 0.4 - 30,000 0.4 -
3.67 200,000 0.5 - 200,000 0.5 -
3.00 437,500 0.6 - 437,500 0.6 -
3.16 50,000 0.7 - 50,000 0.7 -
2.98 50,000 0.8 - 50,000 0.8 -
4.07 30,000 0.9 - 30,000 0.9 -
1.65 695,000 1.4 - 695,000 1.4 -
1.72 25,000 1.6 - 25,000 1.6 -
0.71 455,389 2.1 72,862 455,389 2.1 72,862
0.90 824,430 2.7 - 824,430 2.7 -
0.81 583,836 3.2 35,030 583,836 3.2 35,030
2.87 1,358,523 4.1 - 850,009 4.1 -
1.57 645,000 45 - 206,400 4.5 -
1.17 829,224 4.7 - 88,152 4.7 -
1.16 200,000 4.8 - 20,000 48 -
1.79 6,413,902 3.1 $ 107,892 4,545,716 2.5 $ 107,892

Expiry

May 15, 2012
July 15, 2012
August 9, 2012
September 17, 2012
October 5, 2012
November 7, 2012
May 8, 2013
August 6, 2013
February 9, 2014
September 2, 2014
March 5, 2015
January 28, 2016
July 7, 2016
September 9, 2016
October 24, 2016

The aggregate intrinsic value of the options in the preceding table represents the total pretax intrinsic value for stock options with an
exercise price less than the Company’s TSX closing stock price of $0.87 as of the last trading day in 2011, that would have been
received by the option holders had they exercised their options as of that date. The total number of in-the-money stock options
outstanding as of December 31, 2011 was 1,039,225. The total number of in-the-money stock options exercisable as of
December 31, 2011 was 1,039,225.

Restricted Share Units (“RSUS”)

On June 24, 2010, the Company’s shareholders approved the adoption of the Company’s restricted share unit plan (the “RSU Plan”).
Eligible participants under the RSU Plan include directors and employees of the Company. Under the terms of the RSU Plan, RSUs
vest with participants as follows: 50% on the first anniversary of the date of the grant and 50% on the second anniversary of the date

of the grant.

Activity with respect to RSUs is summarized as follows:

Weighted
Average Grant
Date Fair Value

$

2.87
2.87

RSUs
#
Unvested, December 31, 2010 -
Granted 355,662
Forfeited (79,297)
Unvested, December 31, 2011 276,365

2.87

On January 28, 2011, the Company granted 355,662 RSUs to its directors and employees. Upon vesting, the holder of an RSU will
receive one Common Share, for no additional consideration, for each RSU held.
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11.

Share-Based Compensation Expense

Stock-based compensation expense was $2.5 million, $0.7 million and $1.0 million for the years ended December 31, 2011, 2010 and
2009, respectively.

As of December 31, 2011, there was approximately $1.4 million of total unrecognized compensation expense (net of estimated pre-
vesting forfeitures) related to unvested share-based compensation arrangements granted under the Option Plan and $0.4 million under
the RSU Plan. The expenses are expected to be recognized over a weighted-average period of 0.9 years and 1.1 years, respectively.

Cash received from stock options exercised during the years ended December 31, 2011, 2010 and 2009 was $3.4 million, $3.5 million
and less than $0.1 million, respectively.

Fair Value Calculations

The fair value of options granted and warrants authorized during the years ended December 31, 2011, 2010 and 2009 was determined
using the Black-Scholes option pricing model with the following assumptions:

2011 2010 2009
Expected warrant life (years) 0 2.75 0
Expected option life (years) 3.24-3.28 3.12-3.14 2.85-3.01
Expected volatility 79-82% 81-82% 82 - 83%
Risk-free interest rate 1.3-1.9% 1.7-1.9% 1.4-1.9%
Forfeiture rate 4.4-51% 4.3% 4.4 - 4.6%

The Company estimates expected volatility using daily historical trading data of the Company’s Common Shares, because this method
is recognized as a valid method used to predict future volatility. The risk-free interest rates are determined by reference to Canadian
Treasury Note constant maturities that approximate the expected option term. The Company has never paid dividends and currently
has no plans to do so.

Share-based compensation expense is recognized net of estimated pre-vesting forfeitures, which results in recognition of expense on
options that are ultimately expected to vest over the expected option term. Forfeitures were estimated using actual historical forfeiture
experience.

Although the estimated fair values of stock options are determined as outlined above, these estimates are based on assumptions
regarding a number of complex and subjective variables, including the Company’s stock price volatility over the expected terms of the
awards, estimates of the expected option terms, including actual and expected option exercise behaviors and estimates of pre-vesting
forfeitures. Changes in any of these assumptions could materially affect the estimated value of stock options and, therefore the
valuation methods used may not provide the same measure of fair value observed in a willing buyer/willing seller market transaction.

The fair value used for the RSUs issued in January 2011 was $2.87 per unit which was the closing price of the stock on the TSX as of
the trading day immediately preceding the grant date.

Income taxes
The Company has incurred net losses since inception.

The Company recorded no income tax provision or benefit during 2011.
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A reconciliation of income taxes at the statutory Canadian income tax rate to net income taxes included in the accompanying
statements of operations is as follows:

Year Year Year
ended ended ended
December 31, December 31, December 31,
2011 2010 2009
$ $ $

Loss before income taxes (16,256,876) (16,418,088) (19,101,263)
Statutory rate 28.25% 31.0% 33.0%
Expected recovery of income tax (4,592,567) (5,089,607) (6,303,417)
Effect of foreign tax rate differences (1,282,168) (885,716) (604,323)
Non-deductable amounts 145,000 531,119 1,222,519
Effect of changes in future tax rates 84,690 124,105 766,407
Effect of change in foreign exchange rates (473,752) 973,249 2,672,559
Effect of other differences 161,145 - 413,555
Effect of tax return true-up items (75,181) - -
Change in valuation allowance 6,032,833 4,346,850 1,755,645
Recovery of future income taxes - - (77,055)

Deferred tax assets and liabilities reflect the net tax effects of net operating losses, credit carryforwards and temporary differences
between the carrying amounts of assets and liabilities for financial reporting purposes and amounts used for income tax purposes. The
components of the Company’s deferred tax assets and liabilities are as follows:

Year Year Year
ended ended ended
December 31, December 31, December 31,
2011 2010 2009
$ $ $
Future income tax assets
Tax benefit of capitalized mineral property costs 13,068,000 11,978,000 11,798,000
Net operating loss carry forwards 21,630,000 16,688,000 12,521,000
Less: valuation allowance (34,698,000) (28,666,000) (24,319,000)
0 0 0

Future income tax liabilities
Asset basis differences 0 0 0
Net deferred tax asset (future income tax liability) 0 0 0

Based upon the level of historical taxable loss and projections of future taxable losses over the periods in which the deferred tax assets
are deductible, management believes it is more likely than not that the Company will not realize the benefits of these deductible
differences and accordingly has established a full valuation allowance as of December 31, 2011 and 2010.

Future realization depends on the future earnings of the Company, if any, the timing and amount of which are uncertain as of
December 31, 2011. In the future, should management conclude that it is more likely than not that the deferred tax assets are, in fact,
at least in part, realizable; the valuation allowance would be reduced to the extent of such realization and recognized as a deferred
income tax benefit in the Company’s Statements of Operations and Comprehensive L0ss.

Certain tax benefits from employee stock option exercises are included in the deferred tax asset balances as of December 31, 2011 and

2010 as a component of the Company’s net operating loss carryforwards. The entire balance is offset by a valuation allowance. There
are no excess tax benefits from stock option exercises as of December 31, 2009 due to the limited number of exercises. Effective
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January 1, 2011 as a result of adopting US GAAP, equity will be increased if and when such excess tax benefits are ultimately
realized.

As of December 31, 2011, the Company had available total U.S. net operating loss carryforwards of approximately $47.8 million,
which expire in the years 2017 through 2031. As of December 31, 2011, the Company had available total Canadian net operating loss
carryforwards of approximately $19.9 million, which expire in the years 2014 through 2031.

The Company follows a comprehensive model for recognizing, measuring, presenting and disclosing uncertain tax positions taken or
expected to be taken on a tax return. Tax positions must initially be recognized in the financial statements when it is more likely than
not the position will be sustained upon examination by the tax authorities. Such tax positions must initially and subsequently be
measured as the largest amount of tax benefit that has a greater than 50% likelihood of being realized upon ultimate settlement with
the tax authority assuming full knowledge of the position and relevant facts.

The Company currently has no uncertain tax positions and is therefore not reflecting any adjustments for such in their deferred tax
assets.

There are open statutes of limitations for taxing authorities in federal and state jurisdictions to audit the Company’s tax returns for the
years ended December 31, 2008, 2009 and 2010.

The Company’s policy is to account for income tax related interest and penalties in income tax expense in the accompanying
Statements of Operations. There have been no income tax related interest or penalties assessed or recorded.

Financial instruments

The Company’s financial instruments consist of cash and cash equivalents, short-term investments, marketable securities, amounts
receivable, restricted cash and accounts payable and accrued liabilities. The Company is exposed to risks related to changes in foreign
currency exchange rates, interest rates and management of cash and cash equivalents and short term investments. See the table in
Note 3 for the composition of the Company’s cash and cash equivalents.

Credit risk

Financial instruments that potentially subject the Company to concentrations of credit risk consist of cash and cash equivalents, short
term investments and restricted cash. The Company’s cash equivalents and short-term investments consist of Canadian dollar and US
dollar denominated guaranteed investment certificates and certificates of deposits. These instruments are maintained at financial
institutions in Canada and the United States. Of the amount held on deposit at December 31, 2011, approximately $0.6 million is
covered by either the Canada Deposit Insurance Corporation or the United States Federal Deposit Insurance Corporation. There is
approximately $22.5 million at risk should the financial institutions with which these amounts are invested be rendered insolvent. As
at December 31, 2011, the Company does not consider any of its financial assets to be impaired.

Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they come due.

The Company manages liquidity risk through regular cash flow forecasting of cash requirements to fund its exploration and
development projects and operating costs.

As at December 31, 2011, the Company’s financial liabilities consisted of trade accounts payable of $1.0 million all of which are due
within normal trade terms of generally 30 to 60 days.

Market risk
Market risk is the risk to the Company of adverse financial impact due to changes in the fair value or future cash flows of financial
instruments as a result of fluctuations in interest rates and foreign currency exchange rates. Market risk arises as a result of the

Company incurring a significant portion of its expenditures and a significant portion of its cash equivalents and short-term investments
in US dollars, and holding cash equivalents and short term investments which earn interest.
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Interest rate risk

Financial instruments that expose the Company to interest rate risk are its cash equivalents and short term investments. The
Company’s objectives for managing its cash and cash equivalents are to maintain sufficient funds on hand at all times to meet day to
day requirements and to place any amounts which are considered in excess of day to day requirements on short-term deposit with the
Company's financial institutions so that they earn interest. When placing amounts of cash and cash equivalents on short-term deposit,
the Company only uses financial institutions chosen by the Company for financial stability (measured by independent rating services
and reviews of the entity’s financial statements, where appropriate) and approved by the Treasury and Investment Committee of the
Board of Directors.

Currency risk

The Company incurs expenses and expenditures in Canada and the United States and is exposed to risk from changes in foreign
currency rates. In addition, the Company holds financial assets and liabilities in Canadian and US dollars. The Company does not
utilize any financial instruments or cash management policies to mitigate the risks arising from changes in foreign currency rates.

At December 31, 2011, the Company had cash and cash equivalents, short term investments and restricted cash of approximately
US$18.9 million (US$29.4 million as at December 31, 2010) and had accounts payable of US$0.9 million (US$0.8 million as at
December 31, 2010) which were denominated in US dollars.

Sensitivity analysis

The Company has completed a sensitivity analysis to estimate the impact that a change in foreign exchange rates would have on the
net loss of the Company, based on the Company’s net US dollar denominated assets and liabilities at period end. This sensitivity
analysis assumes that changes in market interest rates do not cause a change in foreign exchange rates. This sensitivity analysis shows
that a change of +/- 10% in US dollar foreign exchange rate would have a +/- $1.8 million impact on net loss for the year ended
December 31, 2011. This impact is primarily as a result of the Company having cash and investment balances denominated in US
dollars and US dollar denominated trade accounts payables. The financial position of the Company may vary at the time that a change
in exchange rates occurs causing the impact on the Company’s results to differ from that shown above.

The Company has also completed a sensitivity analysis to estimate the impact that a change in interest rates would have on the net loss
of the Company. This sensitivity analysis assumes that changes in market foreign exchange rates do not cause a change in interest
rates. This sensitivity analysis shows that a change of +/- 100 basis points in interest rate would have a +/- $0.3 million impact on net
loss for the year ended December 31, 2011. The Company’s average interest rate for the period was 0.75% which is less than 100
basis points. This impact is primarily as a result of the Company having cash and short-term investments invested in interest bearing
accounts. The financial position of the Company may vary at the time that a change in interest rates occurs causing the impact on the
Company’s results to differ from that shown above.

Segmented information

The Company’s operations comprise one reportable segment being the exploration and development of uranium resource properties.
The Company operates in the United States and Canada. Non-current assets segmented by geographic area are as follows:

As of December 31, 2011

United States Canada Total
$ $ $
Restricted Cash 3,518,347 - 3,518,347
Mineral properties 31,583,674 523,667 32,107,341
Capital assets 3,534,309 - 3,534,309
Investment 2,654,673 - 2,654,673
41,291,003 523,667 41,814,670
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15.

As of December 31, 2010

United States Canada Total
$ $ $
Restricted Cash 3,845,050 - 3,845,050
Mineral properties 31,437,931 523,667 31,961,598
Capital assets 3,209,627 - 3,209,627
Investment 2,936,459 - 2,936,459
41,429,067 523,667 41,952,734

Commitments

Under the terms of operating leases for office premises in Littleton, Colorado and in Casper, Wyoming the Company is committed to
minimum annual lease payments as follows:

Lease Commitments:

Year ended December 31, Amount
$
2012 238,212
2013 11,657
2014 and thereafter -
249,869

Rent expense under these agreements was $0.3 million, $0.3 million and $0.3 million for the years ended December 31, 2011, 2010
and 2009, respectively.

Although construction of the Lost Creek plant will not begin until receipt of the necessary authorizations, request for quotations for all
major process equipment at the Lost Creek project have been prepared and solicited from vendors and contractors. Bids are currently
being evaluated and procurement will be ongoing through the commencement of construction.

Purchase orders totaling US$2.5 million have been issued for ion exchange columns and other process equipment. Payments of
US$1.5 million have been made to date on these purchase orders. These payments are reflected in pre-construction costs which are
included in capital assets (note 6).

The Company may be subject from time to time to legal proceedings and claims, either asserted or unasserted, that arise in the
ordinary course of business. The outcome of these proceedings and claims cannot be predicted with certainty. There are no pending
legal matters, the outcome of which will have a material adverse affect on the Company’s consolidated financial position, results of
operations or cash flows.

Capital structure
The Company’s capital structure is comprised of shareholders’ equity. When managing its capital structure, the Company’s objectives
are a) to preserve the Company’s access to capital markets and its ability to meet its financial obligations and b) to finance its

exploration and development activities and operating costs.

The Company monitors its capital structure using future forecasts of cash flows, particularly those related to its exploration and
development programs.

The Company manages its capital structure and makes adjustments to it to maintain flexibility while achieving the objectives stated
above. To manage the capital structure, the Company may adjust its exploration and development programs, operating expenditure

plans, or issue new shares. The Company’s capital management objectives have remained unchanged over the periods presented.

The Company is not subject to any externally imposed capital requirements.
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16. Subsequent Event
On February 23, 2012, the Company completed a private placement financing. Under an agreement with Dundee Securities Ltd. and

ROTH Capital Partners, LLC, as agents (“the Agents”), the Agents sold 15,000,000 common shares of the Company at a price of
CAD$1.00 per share, with an overallotment of 2,250,000 common shares, on a best-efforts basis, for gross proceeds of $17,250,000.
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