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Company Overview

OTCQX: KSHB

WHO WE ARE
One of the early pioneers in the sector with a
10-year track record of substantial growth
Premier provider of ancillary products and
services to the global cannabis and CBD
industries
1B+ units sold to growers, processors,
producers, and brands across North America,
South America, and Europe

Deep relationships with many of the leading
MSOs, LPs, and brands that are capturing
market share and consolidating the industry
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1 0 - YEA R HISTORY OF EXCEL L ENCE
2010
Dec: Kush Bottles founded in
Santa Ana, CA by Nick
Kovacevich and Dallas Imbimbo

2013-16

2017

2018

July 2013: Opened a Seattle
facility

Feb: Signed exclusive
agreements with distributors in
Hawaii & Puerto Rico

Jan: Became an authorized
partner of CCELL, the dominant
vape technology device maker
and subsidiary of SMOORE.

Feb. 2014: Nick Kovacevich
stepped in as CEO, ushering an
era of rapid growth

May: Acquired CMP Wellness
and Roll Uh Bowl, entering into
the rapidly growing vape
market

Apr. 2015: Acquired Dank
Bottles LLC

June: Signed exclusive
agreement with distributor in
Alaska

Jan 2016: Began trading on the
public markets under the ticker
“KSHB”

2019

2020

2021

Feb: Promoted Rodrigo de
Oliveira to COO

Jan: Acquired 19.9% interest in
XS Financial, entering the
equipment financing business

Jan: Announced Q1 2021
earnings results, with second
consecutive quarter of positive
adjusted EBITDA

Apr: Appointed Rodrigo de
Oliveira as VP of Operations.

Apr.: Began offering certified
compostable sustainable
packaging solutions

Mar: Announced new strategic
plan to align deeper with
leading operators and
significantly right-size the
business to accelerate path to
profitability

Feb: Secured $40 million of
equity capital, the proceeds of
which will be used to pay down
debt and for general corporate
purposes, e.g. working capital,
product development,
acquisitions, capex, etc.

May: Acquired Summit
Innovations, entering into the
energy business.

July: Partnered with C.A.
Fortune to help CBD brands get
placed on mainstream retail
shelves

Apr: Promoted Stephen
Christoffersen to CFO

Mar: Announced
transformative merger with
Greenlane Holdings (NASDAQ:
GNLN)

July: Acquired the Hybrid
Creative

Aug: Launched new Retail
Services division. Secured $35
million revolving credit facility
with Monroe Capital.

Oct: Announced Q4 2020
earnings results, with first
quarter of positive adjusted
EBITDA and cash flow from
operations in more than three
years.

Apr: Announced future
enterprise leadership team for
proposed combined company

Aug: Kush Bottles is renamed
to KushCo Holdings, launching
the Kush Supply Co brand.
Company expanded its
presence to Canada.

Sept: Entered into exclusive
distribution agreement with De
La Rue for proprietary anticounterfeiting technology

Sept: Expanded to China and
sold Roll Uh Bowl.

Oct: Named Sentia Wellness as
first CBD brand partner

Nov: Implemented WMS
system. Appointed Stephen
Christoffersen as EVP of Corp.
Dev.

Nov: Appointed Rhiana Barr as
CPO

May: Announced expiration of
30-day HSR waiting period

5

OUR VISION
TO BE THE MOST
T R U S T E D PA R T N E R
SERVING THE
LEGAL CANNABIS
ECOSYSTEM

RYTHM Child Resistant
Jar6Packaging

INDUSTRY OVERVIEW

U.S. Cannabis Retail Sales Estimates ($B)
Medical

Adult-Use

Total
$30 - $37

$28 - $35
$25 - $30

What’s Driving Growth?
$20 - $25

✚ Growing widespread consumer acceptance and adoption of cannabis
✚
✚

37 U.S. states have legalized either adult recreational and/or medical use
91% of Americans in favor of legalizing cannabis for either medical or adult
recreational use on a federal level

✚ State and national governments embracing the power of the industry to create
jobs, significant tax dollars, and safer communities
✚
✚

CA and CO have each generated $1B+ in tax revenue since they legalized adult
recreational use
321,000 industry jobs as of Jan. 2021 (“America’s single greatest job creation engine”)

✚ New markets in the US coming online with federal legalization in the offing
✚
✚

$16 - $19
$11 - $13

$17- $20

$21- $25

$13- $16
$10- $12

$7- $8
$6 - $7

$7 - $9

$8 - $10

$9 - $11

$10 - $12

$4 - $5
2019

2020

2021

2022

2023

2024

KushCo’s TAM: ~5% of all total retail sales
Canada Cannabis Retail Sales Estimates ($B)
Medical

Highly populated AZ, NM, NJ, NY and VA recently approved and/or commenced adult
rec sales, with others advancing legalization in 2021 (PA, CT, MD, etc.)
Recent Democrat wins in the Senate and White House accelerate timeline for full
federal legalization

$5.21

Adult-Use

$2.98
$4.83

✚ Continued conversion of users from illicit market

Sources: Pew Research Center; Leafly 2021 Jobs Report; 2020 Marijuana
Business Factbook; Arcview and BDS report “Canada Leads the Way on Global
Cannabis Legalization.”

$19- $24

$1.79
$0.65
$0.21
$0.44

$0.83
$0.40
$0.43

2019

2020

$2.58

$1.16
$0.74
$0.42
2021

Note: Figures may not add up due to rounding

$1.38
$0.40

$0.39

2022

2023

$0.38
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2024

OUR ECOSYSTEM
GROWERS

BRAND OWNERS

PROCESSORS /
MANUFACTURERS

DISTRIBUTORS

RETAILERS

PACKAGING + PAPERS + SUPPLIES
+ Industry leader in child-resistant compatible, fully customizable and CBD
packaging
+ Compliant labels and processing supplies

VAPORIZER HARDWARE + TECHNOLOGY
+ 1 of 4 exclusive CCELL® distributors in the U.S.
+ Cartridges, pod systems and batteries with a variety of core materials
and heating technologies

ENERGY + NATURAL PRODUCTS
+ Reliable delivery of hydrocarbons and solvents
+ Tested, food-safe oils found in most plants to enhance sensorial effects

CBD SERVICES
+ Mass retail execution, merchandising, and sales management for
compliant hemp-derived CBD products

EQUIPMENT FINANCING
+ Strategic partnership with XS Financial to offer equipment financing
solutions (KushCo owns ~19.5% equity stake in XS Financial)
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REVENUE MIX AND SEGMENT DRIVERS

Vaporizer Hardware & Technology

Packaging, Papers & Supplies

Energy & Natural Products

~71% of Revenue

~25% of Revenue

~5% of Revenue

• Entered segment in 2017 in response to customer demand
and trends indicating vape as the fastest growing cannabis
category for the foreseeable future
• Illicit market vape crisis of 2019 resulted in pullback in
category as a percentage of cannabis product demand
• On an absolute dollar basis, category is increasing, driven by
more states legalizing adult use and Rec 2.0 expansion in
Canada
• Key partner of CCELL, a dominant vape technology device
maker:

• Founding segment
• Not a commodity; regulation drives customization
• Leading market position in child-resistant compatible
packaging
• Leading position in fully customizable labeling and packaging
to address state by state regulation requirements

• Entered segment in 2018 in response to customer demand
trend towards infused product form factors and cross-selling
opportunity with vape
• Currently investing in stainless steel tanks for storage,
opening opportunity for long-term supply agreements (38+
supply contracts secured to date).

• Printing, molding and other equipment investment support
activities

o 1 of 4 U.S. distribution partners
o Recently extended contract for 3-year term
o KushCo also distributes to key Canadian L.P.s

Note: Percentage of revenue is based as of fiscal Q2 2021.
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W H AT O U R C U S T O M E R S A R E S AY I N G
“Tons of different products to offer, variety, a bunch of customization
options” — Top 5 MSO
“Love the in-person touch” — Top 5 MSO
“KushCo is a distributor that has the ability to scale with our business”
— Public MSO
“We will always provide KushCo the first right of refusal based on
competencies and cost. They reduce our time and effort so we can
focus on our core competencies” — Top 5 Canadian LP
“We selected KushCo as our vape packaging supplier and partner
because of their end-to-end process…and because we value working
closely with a partner who can ensure on-time delivery and does what
they say they will do” — Top 5 Canadian LP

By the Numbers

10

out of 10 believe their KushCo
salesperson understands their
needs

9

out of 10 prefer quality and
manufacturing certifications
vs. price

9

out of 10 like our product mix

8

out of 10 will purchase at
least 80% of their products
branded or fully customized

Note: “Top 5” MSOs or LPs are classified based on total revenue derived from the sale of cannabis products.
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Financial Overview

FQ2 2021 FINANCIAL HIGHLIGHTS
•

Net Revenue of $32.9 Million
✚

Represents growth of 23% compared to FQ1 2021, due to an increase in sales to MSO and LP customers

o

•

77% of revenue driven by top 25 customers

✚

Secured a long-term supply contract with another leading operator (5 supply contracts total)

✚

Nearly 40 stainless steel tank energy contracts executed as of April 8, 2021 (up from 20+ executed in early Jan. 2021)

GAAP Gross Margins of 20% and Non-GAAP Gross Margins of 23%
✚

Shipping-related delays at U.S. ports continued to increase freight costs, putting pressure on gross margins (currently seeing
delays slowly clear up)

•

Cash SG&A of $8.4 million
✚

•

Professional fees and costs related to new CA warehouse drove sequential increase in cash SG&A

Adjusted EBITDA of ($0.7) Million
✚

Lower gross margins and increased cash SG&A drove a sequential reduction in cash SG&A
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REVENUE BY CUSTOMER GROUP
Top 25 Customers

$32.9

$30.1
81%

Rest of Customers

$26.5

$26.8

$22.3

61%

77%
66%

70%

57%

$18.2

FQ2 2020

$12.7
FQ3 2020

$17.5

$18.8

FQ4 2020

FQ1 2021

Note: The figures in yellow dots represent the percentage of the quarter’s total revenue that is
represented by the Top 25 customers by revenue.

$25.4

FQ2 2021
Revenue in millions.
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R E V E N U E B R E A K O U T B Y L O C AT I O N
Geography

Q2 2021 Revenue

% Q2 2021 Revenue

QoQ Growth

CA

$3.7

11.4%

7.2%

IL

$3.3

10.0%

159.5%

MA

$2.4

7.3%

55.2%

MI

$2.0

6.2%

-10.2%

WA

$1.7

5.2%

44.0%

NV

$1.6

5.0%

78.3%

CO

$1.0

3.0%

-19.5%

OR

$1.0

3.0%

29.0%

ME

$0.3

0.9%

3.4%

Other Rec States

$0.2

0.6%

74.4%

REC STATES TOTAL

$17.3

52.5%

32.3%

Medical States & Other*

$12.6

38.3%

10.8%

Canada

$3.0

9.1%

29.6%

Other Countries

<$0.1

<0.1%

-80.9%

TOTAL REVENUES

$32.9

100.0%

22.9%

QoQ Growth
RECREATIONAL
STATES

32.3%

MEDICAL STATES
& OTHER

10.8%

TOTAL
REVENUE

22.9%

Note: Amounts in millions. Total amounts may not add up due to rounding
* Other includes states that currently do not have an adult recreational use and/or medical use program
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R E V E N U E B R E A K O U T B Y C AT E G O R Y
Product Categories

Q2 2021 Revenue

% of Revenue

QoQ Growth

Vape

$23.3

70.7%

28%

Packaging, Papers & Supplies

$8.1

24.5%

17%

Energy & Natural Products

$1.5

4.5%

-7%

Services**

$0.1

0.2%

316%

TOTAL REVENUES

$33.0

100.0%

22.8%

* Amounts in millions. Total amounts may not add up due to rounding
** Services revenue includes sales from hemp trading, retail services and the Hybrid Creative
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F Q 2 2 0 2 1 I N C O M E S TAT E M E N T S N A P S H O T
Q2 2021

Q1 2021

Q2 2020

Net Revenue

$32.9

$26.8

$30.1

GAAP Gross Profit [Margin]

$6.4 [20%]

$5.7 [21%] ($8.9) [(30%)]

1) Non-GAAP Gross Profit excludes the impact of certain non-recurring
items. Non-GAAP Gross Profit Margin is calculated by dividing Non-GAAP
Gross Profit by Non-GAAP Net Revenue [Net Revenue minus the total
amount billed for Section 301 Tariffs]. Non-GAAP Net Revenue for the three
months ended February 28, 2021, November 30, 2020, and February 29,
2020 were $29.6 million, $24.3 million, and $27.4 million, respectively.
2) Cash SG&A excludes non-cash expenses, such as bad debt, depreciation,
amortization, and stock-based compensation.
Amounts in millions. NM = Not Meaningful

Non-GAAP Gross Profit
[Margin] 1

$6.9 [23%]

$5.9 [24%]

$6.0 [22%]

Cash SG&A2

$8.4

$6.5

$13.6

Adjusted EBITDA

($0.7)

$0.5

($14.8)
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REVENUE & ADJUSTED EBITDA
Revenue

Adj. EBITDA
$32.9

$30.1

$26.8

$26.5
$22.3

$1.0
$(5.7)*

$0.5
$(0.7)

$(2.7)

$(14.8)
FQ2 2020

FQ3 2020

FQ4 2020

FQ1 2021

FQ2 2021

* Adj. EBITDA for FQ2 2020 included approximately $9.1 million of bad debt expense that the company views as one-time in nature.
Note: Amounts in millions.
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FQ2 2021 BALANCE SHEET SNAPSHOT
Feb. 28, 2021

Aug. 31, 2020

Feb. 29, 2020

Accounts Receivable, Net

$10.4

$9.4

$16.9

Inventory, Net

$50.8

$28.0

$26.4

Cash

$35.0

$10.5

$11.4

Amounts in millions.
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LEADERSHIP

Nick Kovacevich

Stephen Christoffersen

Rodrigo de Oliveira

Rhiana Barr

Amir Sadr

CEO, Co-Founder & Chairman

CFO

COO

CPO

General Counsel

• Co-founded KushCo in 2010

• Joined in 2018

• Joined in 2018

• Joined in 2019

• Joined in 2018

• Directs and oversees execution
of all business relations, strategy
and vision for the company

• Previously served as EVP of
Corp. Dev.

• 20+ years of experience in global
supply chain and operations with
Oakley, GE, Brightstar, and Nike

• 15+ years of experience in
human resources with Cetera
Financial Group, Clearwater
Paper Corporation, and Nestle
USA

• Seasoned attorney and corporate
executive, having advised
numerous publicly traded
companies, investment groups,
REITs, landlords/tenants and
property management
companies

• Serial entrepreneur with success
launching BigRentz, Alpha West
Holdings, and KushCo Holdings,
each having generated more
than $50 million in annual
revenue

• BS in Sports Management from
Southwest Baptist University

• 15+ years of CPG, capital
markets, and corp. dev.
experience, including managing a
$500 million equity portfolio for
a large bank, serving as CFO for
an emerging beef jerky company
and advising on M&A and
fundraising initiatives for seed
and growth stage companies
• BS in Finance from UNLV

• BS in Business Administration
from Universidade Mackenzie in
Brazil

• BS in Business Administration
from DeVry University and MBA
from The University of Phoenix

• Previously served as a
transactional attorney at Cox
Castle & Nicholson
• BS in Political Science from UCLA
and JD from UCLA

• CFA Charterholder
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INVESTMENT HIGHLIGHTS
History, Track
Record, and
Brand
−

−

−

10-year operating
history with strong
customer
relationships with
nearly every major
U.S. and Canadian
operator
More than 1 billion
units sold to
growers,
processors,
producers, and
brands
predominantly in
North America
Brand widely
recognized as the
trusted provider of
ancillary products
and services to
industry leaders
and consolidators

Long Term
Relationships
with Industry
Leaders
Customer
concentration mix
focused on most
creditworthy U.S. and
Canadian operators
as measured by track
record, scale, and
vertically integrated
operations
Strategic shift
includes continued
emphasis on
deepening customer
relationships to
unlock additional
cross-selling
opportunities across
supply chain
Hard-earned ability
to identify “winners
and losers” early in a
customer life cycle

Leading
Position in High
Growth
Categories
−

Industry leader in
child-resistant
compatible and
fully customizable
packaging with 50+
articles of IP
(issued or pending)

−

Leading distributor
for CCELL, the
dominant vape
device supplier:

−

- One of four
exclusive
distributors in the
U.S.

−

- Distributor to key
Canadian L.P.s

−

Strong niche in
solvents and
natural products
essential to oilbased product
categories

Transitioning to
Positive Cash
Flow
−

−

Successful
implementation of
comprehensive
strategic plan to
unlock incremental
cash flow, including
warehouse
optimization and
streamlining of
workforce and
other operating
expenses
Achieved positive
adjusted EBITDA in
two of the last
three quarters

Strong and
Versatile
Leadership
−

Co-founder with
successful
entrepreneurial
track record
remains at helm

−

Operations
execution
spearheaded by
veteran in supply
chain management
for major global
brands (Nike, GE)

−

Corporate finance
oversight by longterm capital
markets
professional with
experience at both
early stage
companies and
large financial
institutions

Fully customized Kings Garden Royal Botanicals jar packaging
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T R A N S F O R M AT I V E M E R G E R W I T H G R E E N L A N E
(NASDAQ: GNLN)

Creating The Leading Ancillary Cannabis Company and House of Brands
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TRANSACTION OVERVIEW
✚ Stock-for-stock combination with approximately 0.2546 Greenlane Class A shares received for each KushCo share (the “Base Exchange Ratio”),
subject to adjustment(1)
✚ Expected pro forma ownership to Greenlane stockholders of 50.1%(1) and to KushCo stockholders of 49.9%(1)
✚ Combined company to retain Greenlane corporate name and NASDAQ listing under ticker “GNLN”
✚ Combined company to be headquartered in Boca Raton, Florida with a significant footprint in Southern California
✚ Subject to customary closing conditions, including regulatory and Greenlane and KushCo stockholder approvals
✚ Expected to close in late Q2 2021 or early Q3 2021

Enhanced Scale

Well-Positioned Across
Entire Value Chain

Potential Synergies to
Accelerate Profitability

Experienced Industry Leaders

• Products sold in over 8,000 retail
doors globally, including U.S. MSO
and smoke shop channels
• Access to millions of customers in
B2C channel
• Presence in 4 continents
• Over 200 articles of IP

• KushCo’s deep U.S. MSO and
Canadian LP upstream customer
relationships coupled with
Greenlane’s downstream focus
and Greenlane owned brands
enable significant growth
opportunities and ability to deliver
additional value to customers

• Estimated $15-$20 million of pretax annual run-rate cost synergies

• Combined company leadership
team will have 25+ years of
operating history in the ancillary
cannabis industry
• Nick Kovacevich will serve as CEO
• Bill Mote will serve as CFO
• Aaron LoCascio will serve as
President
• Adam Schoenfeld will serve as CSO

• Achievable within 24 months
following close of transaction
• Opportunity for revenue synergies
through cross-selling of highly
complementary offering of brands,
products & services

1) The Merger Agreement permits Greenlane to continue to pursue opportunistic and strategic priorities prior to the closing of the Transaction, including engaging in certain contemplated
acquisitions and capital raising transactions. If Greenlane issues additional securities prior to the closing of the Transaction in connection with any acquisitions or capital raising transactions, the
Base Exchange Ratio will be adjusted such that Greenlane’s existing stockholders maintain an aggregate interest of at least 50.1%, and not more than 51.9%, in the combined company.

22

Va l u a t i o n v s P e e r G r o u p
Ancillary Company

Price/Sales

Akerna (NASDAQ: KERN)

4.8x

Greenlane (NASDAQ: GNLN)

1.3x

GrowGeneration (NASDAQ: GRWG)

9.0x

Hydrofarm (NASDAQ: HYFM)

7.4x

MEAN

5.6x

MEDIAN

6.1x

KushCo Holdings (OTCQX: KSHB)

1.1x
Data as of June 8, 2021.
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THANK YOU

Investor Relations Contact:
Najim Mostamand, CFA
Director of Investor Relations
714-539-7653
ir@kushco.com

APPENDIX

NON-GAAP
FINANCIAL

M EA S U R ES

Three Months Ended

Three Months Ended

February 28, 2021

February 29, 2020

Net Revenue
China tariff surcharge
Non-GAAP Net Revenue

$

32,884
(3,251)
29,633

$

30,143
(2,705)
27,438

GAAP Gross Profit
GAAP Gross Profit %

$

6,441
20%

$

(8,908)
(30%)

Adjusted for China tariff impact, net
Restructuring - excess and obsolete inventory
Purchase order cancellation charges
Non-GAAP Gross Profit
Non-GAAP Gross Profit %*

$

GAAP Net Loss
Adjusted for China tariff impact, net
Non-recurring litigation and consulting costs
Stock-based compensation
Restructuring costs
PPP loan forgiveness
Restructuring - excess and obsolete inventory
Purchase order cancellation charges
Foreign exchange loss
Loss on extinguishment of debt
Change in fair value of warrant liability
Change in fair value of equity investment
Non-GAAP Net Loss

$

Non-GAAP Net Loss per basic and diluted share

415
6,856
23%

$

(330)
11,879
3,327
5,968
22%

$

$

(5,042)
415
670
2,097
286
(1,900)
23
447
933
(1,075)
(3,145)

$

(44,375)
(330)
1,970
3,427
7,301
11,879
3,327
(1,391)
696
(17,496)

$

(0.02)

$

(0.16)

(

*Non-GAAP Gross Profit % is calculated by dividing
Non-GAAP Gross Profit by Non-GAAP Net Revenue
[Net Revenue minus the total amount billed for
Section 301 Tariffs]. Non-GAAP Net Revenue for
the three months ended February 28, 2021 and
February 29, 2020 were $29.6 million and $27.4
million, respectively.

Basic and Diluted Weighted Average Shares Outstanding
Non-GAAP Net Loss
Depreciation and amortization expense
Interest expense
Adjusted EBITDA

$

$

134,012
(3,145)
849
1,558
(738)

$

$

110,008
(17,496)
1,070
1,619
(14,807)

