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FORWARD-LOOKING STATEMENTS
ThispresentationcontainsñforwardȤlookingstatementsòwithinthemeaningofthePrivateSecuritiesLitigationReformActof1995
regardingConstructionPartners,Inc. (theñCompanyò),itsfinancialcondition,itsresultsofoperationsandtheCompanyôscurrent
viewsbasedon informationcurrentlyavailable. Thisinformationis, whereapplicable,basedon estimates,assumptionsand
analysisthattheCompanybelieves,as of thedatehereof,providesa reasonablebasisfor theinformationcontainedherein.
ForwardȤlookingstatementsgenerallycan be identifiedby the use of forwardȤlookingwordssuchasñoutlook,òñbelieves,ò
ñexpects,òñpotential,òñcontinues,òñmay,òñwill,òñshould,òñseeks,òñapproximately,òñpredicts,òñintends,òñplans,òñestimates,ò
ñanticipates,òñforeseesòor thenegativeversionof thosewordsorothercomparablewordsandphrases,andincludestatements
relatingto theCompanyôsbeliefsorexpectationsregardingitsfutureperformance,strategicplansandcashflows,aswellasany
otherstatementsthatdo not directlyrelateto anyhistoricalor currentfacts. ForwardȤlookingstatementsinvolveknownand
unknownrisksanduncertainties,includingthosesetforthintheCompanyôsAnnualReportonForm10-Kforthefiscalyearended
September30, 2019, its subsequentlyfiledQuarterlyReportson Form10-Q, its CurrentReportson Form8-K and other
documentsfiledwiththeSecuritiesandExchangeCommission(theñSECò),manyofwhichareoutsideoftheCompanyôscontrol.
Actualresults,performanceorachievementsmaydiffermateriallyfromforwardȤlookingstatementsandtheassumptionsonwhich
forward-lookingstatementsarebased. Therecanbeno assurancethattheinformationcontainedhereinis reflectiveof future
performance,andinvestorsarecautionednot to placeunduerelianceon forwardȤlookingstatementsas a predictorof future
performance. Unlessotherwisespecified,all informationcontainedin thispresentationspeaksonlyas of thedatehereof. The
Companyundertakesnodutyto updateor revisetheinformationcontainedherein,publiclyorotherwise,whetherasa resultof
newinformation,futureeventsorotherwise,exceptasrequiredbylaw.

Thispresentationcontainscertainfinancialmeasuresnotpresentedinaccordancewithgenerallyacceptedaccountingprinciples
(ñGAAPò),includingAdjustedEBITDAandAdjustedEBITDAMargin. Thesenon-GAAPfinancialmeasuresarenotmeasuresof
financialperformancein accordancewithGAAPandmayexcludeitemsthataresignificantin understandingandassessingthe
Companyôsfinancialresults. Therefore,thesemeasuresshouldnotbeconsideredin isolationorasanalternativetonetincomeor
othermeasuresof profitabilityorperformanceunderGAAP. TheCompanyôspresentationof non-GAAPfinancialmeasuresmay
notbe comparableto similarlytitledmeasuresof otherorganizations,as suchmeasuresmaynotbe calculatedin thesame
manner. Seetheappendixofthispresentationfora reconciliationofthenon-GAAPmeasuresincludedherein.

TheCompanyôsfiscalyearis the52-weekperiodendingonSeptember30. Referenceto a particularñfiscalyearòorñFYòin this
presentationrefersto suchperiod. Thispresentationcontainsestimatesandotherstatisticaldatamadeby independentparties
relatingto,amongotherthings,marketsizeandgrowth. Thesedatainvolveanumberofassumptionsandlimitations,andyouare
cautionednot to giveundueweightto suchestimates. TheCompanyhasnot independentlyverifiedthestatisticalandother
industrydatageneratedbyindependentpartiesand,accordingly,it cannotguaranteetheiraccuracyorcompleteness. Inaddition,
projections,assumptionsandestimatesoftheCompanyôsfutureperformanceandthefutureperformanceof themarketsinwhich
it competesarenecessarilysubjecttouncertaintyandriskduetoa varietyof factors. Theseandotherfactorscouldcauseresults
oroutcomestodiffermateriallyfromthoseexpressedintheestimatesmadebytheindependentparties.
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PRESENTERS

3

Charles Owens
President, CEO and Director

Alan Palmer
Executive Vice President and CFO

Ned Fleming
Executive Chairman and Director

·Co-Founder and Executive Chairman of CPI since founding, and

·Managing Partner of SunTx Capital Partners

·Co-founder of CPI and has served as CEO since 2001

·Led acquisition / integration of more than 50 companies in his 

career; grew Superfos U.S. to double CPIõs current size

·Co-founder of CPI and has served as CFO since 2006 

·25+ years working in collaboration with Mr. Owens; instrumental 

in establishing CPIõs strategy and business processes

20 Years of 
Industry 

Experience

50 Years of 
Industry 

Experience

35 Years of 
Industry 

Experience



WHAT WE DO: VERTICALLY INTEGRATED 
MATERIALS, MANUFACTURING & SERVICES

Signage & Roadway Markers

Guardrails, Barriers, etc.

Line Striping, Paint, 

Reflectors, etc.

Clearing & Grading

Roadway Base

HMA Pavement

Bridges & Concrete 

Structures

Storm Drainage

Misc. Concrete

(curb, gutter, etc.)
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CPI SubcontractorCPI / Other Firm

HMA Manufacturing Plants (35)

Aggregate Facilities (9)

Liquid Asphalt Terminal (1)
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ROAD WORTHY ðPAVING THE WAY FOR AMERICAõS FUTURE
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Headquarters

HMA Plants

Surface Treatment 

Market

Liquid Asphalt

Terminal

Market Leader 

Strong 
Momentum

Successful 
Record of 
Expansion

Use of 
Technology

ÅAttractive Southeastern U.S. Region 

ÅLeading market position in 35 
distinct local markets

Favorable industry tailwinds:

ÅDeteriorating road conditions

ÅIncreased public & private spending

ÅConsolidating industry: òtrusted 
acquireró in fragmented industry

Å21 acquisitions

Å7 greenfield expansions(new 
strategically located HMA plant sites)

ÅStandardized IT systems

ÅImproved bidding, job execution 
and financial controls

Vertically Integrated Civil Infrastructure Market Leader 

in Highly Fragmented Sector in Fast-Growing States 



COMPELLING 
INVESTMENT THESIS
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ÅConsistent top line growth with double-digit EBITDA margins

ÅStrong balance sheet (>$100MM in cash and borrowing capacity)

ÅVested and experienced management team

Proven Growth Strategy and Strong Outlook

ÅVertically integrated operations

ÅDiversified projects with shorter average durations and no òmegaó projects

ÅGeographic synergies

ÅNon-cyclical industry dynamics

ÅVariable cost base (~2/3 of workforce is hourly)

Differentiated Model with Competitive Advantages 

ÅPoor and deteriorating roadways in existing five states

ÅState and local governments have increased funding for roads

ÅMajority of work: publicly-funded road repair and recurring maintenance

ÅLocal, home-based workforce

Local Presence Matters 

ÅAcquisitions

ÅGreenfields

ÅOrganic growth

Three Levers of Growth



THREE LEVERS OF GROWTH
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ÅStrategically 
located HMA plants

ÅCapitalize on 
synergies with 
existing CPI 
operations

ÅIncreased bidding 
opportunities / 
competitively 
positioned

Hot mix asphalt 
companies 

Å155 HMA companies 
in CPIõs existing states

ÅExpand geographic 
footprint

Vertical integration

ÅAggregates

ÅLiquid asphalt 
terminals

ÅService opportunities

ÅIncreased state and 
local government 
funding

ÅGrowing number of 
publicly-funded 
projects in our 
markets

ÅFlexibility to move 
crews and equipment

ÅIncludes growth in 
revenue at acquired 
companies after the 
first twelve months of 
ownership

Organic Growth Greenfields Acquisitions

òTrusted acquireró in fragmented industry



$804M 
LTM 3/31/20

Revenue

PROVEN STRATEGY
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# of HMA 

Facilities:
2001 20172007 20132009 2011

Entered

FL 

market

Entered AL 

market

Entered 

GA / SC 

markets

Entered 

NC market

2-8 8-13 13-20 20-22 22-27

Platform Greenfield Bolt-on Acquisition

2019

IPO

(May 2018)

27-32 35

2020

Expand GA 

market

2001 ð2020: Successful Strategy Execution

V 21 Acquisitions & 7 Greenfields

V 5 states / 35 HMA Plants / 9 Aggregate

Facilities /1 Liquid Asphalt Terminal 



COMPETITIVE 
ADVANTAGE
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SCALE

HMA plants 
strategically 
located across 
our footprint

35 markets

More than 2,300 employees

Vertical 
Integration

HMA 
Manufacturing 
& Construction 
Services

Internally source a portion of 
our aggregate, RAP, and 
liquid asphalt

Turnkey construction service 
capabilities

Geographic 
Synergies

Geographic 
Synergies of 
Crews & 
Equipment 

Flexibility to deploy crews 
and equipment across our 
footprint

Better utilization enhances 
profitability

Use of 
Technology 

Integrated 
Processes

Standardized IT systems

Improved bidding, job 
execution and financial 
controls 

Relative 
Market 
Share

Primarily Local 
Competitors

Majority of competitors are 
local companies

CPI has a home-based 
workforce that understands 
the local market



RISING TRANSPORTATION 
INFRASTRUCTURE INVESTMENT
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C

FL

SC

NC

AL GA

Not

Rated

C+

C

D+

ASCE Road Grade (1)

Highly fragmented $23B+ market (not including private or 

municipal markets) based on annual state Department of 

Transportation budgets

Significant Southeastern U.S. Infrastructure Spending

_____________________
1) American Society of Civil Engineers Report Card for Americaõs Infrastructure. 

NC

SC

GA

AL

FL
Gas Tax

Gas Tax

Gas Tax

Gas Tax

Gas Tax

State & Local Government Raising Funding for Roads 

Historically - publicly funded projects account for 60 to 70% of revenues
Diversified projects with shorter average durations and no òmegaó projects



CURRENT YEAR STRATEGIC ACQUISITIONS
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Headquarters

HMA Plants

Surface Treatment 

Market

Liquid Asphalt

Terminal

Strategic Rationale

Palm City, FL (Oct. 2019) 

+ Expand geographic footprint

+ Future growth opportunity in Floridaõs East Coast and 

surrounding areas

+ Leverage synergies through effective use of our workforce 

and equipment

Pensacola / DeFuniak Springs, FL  (March 2020)

+ Expand geographic footprint in FL panhandle

+ Close proximity to current operations and new market 

opportunities

New Acquisitions



COVID-19 RESPONSE
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Employee 
Safety

Enhanced safety 
protocols at 
worksites

Minimal 
modification to 
safety practices ð
natural distancing

Safety supplies 
purchased and 
shared across 
footprint

Work 
Impact

Minimal disruption 
to current projects

DOTs allowing 
flexible work 
schedules and 
methods

IT systems 
supporting remote 
work environment



EXPERIENCED AND DEEP MANAGEMENT TEAM
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Charles Owens
President, CEO and Director

Industry Experience: >50 yrs

Bob Flowers
Senior Vice President

Industry Experience: >30 yrs

Alan Palmer
Executive VP and CFO

Industry Experience: >35 yrs

John Harper
Senior Vice President

Industry Experience: >30 yrs
(Previous Owner)

John Walker
Senior Vice President

Industry Experience: >30 yrs

Jule Smith
Senior Vice President

Industry Experience: >25 yrs
(Previous Owner)

Brett Armstrong
Senior Vice President

Industry Experience: >30 yrs




