February 4, 2020

Letter to Shareholders
December 2019 Quarterly Letter

Rick Wallace
Chief Executive Officer

Bren Higgins
Chief Financial Officer

Letter to Shareholders – December Quarter 2019 – February 4, 2020

Dear KLA Shareholders,
KLA continues to benefit from multiple secular growth drivers we discussed in depth at our September
2019 Investor Day. Our performance this quarter and our strategies for diversified growth, technology
leadership, and operational excellence are playing out according to our plans. By numerous measures,
the December 2019 quarter was strong for KLA. Revenue and both GAAP and non-GAAP EPS finished
at the upper end of the range of guidance, a result of strong demand and exceptional execution. This
performance was particularly satisfying given it was set against a backdrop of still-lackluster memory
demand.
As the global leader in process control and supplier of critical process-enabling solutions for the data
era, KLA remains at the forefront of the most important industry trends and technology inflections in
the electronics industry. Our deep, collaborative customer relationships, broad IP portfolio, and
differentiated solutions that address our customers’ most complex challenges are the essential
ingredients in the recipe that sustains our market leadership. Our business also continues to benefit
from increasing complexity in advanced semiconductor device design and manufacturing processes, as
well as megatrends driving demand across multiple product generations and in numerous key
industries.

KLA Benefits From Multiple Secular Growth Drivers

Underpinning our success and consistent outperformance is the KLA Operating Model. Many of you
are becoming more familiar with this model, given that we spent a fair amount of time at our Investor
Day discussing it. And while it’s not new to KLA, we understand talking about it may be, which is why
we decided to codify it the way we did. Expect to continue to hear us refer to it as it does the best job
of simplifying how we run the company. It also helps reinforce the critical core competencies that we
believe can enhance the long-term performance and profitability of acquired businesses such as
Orbotech.
Most importantly, the KLA Operating Model is critical to align the company on a consistent strategy
and execution, heighten accountability, and facilitate continuous improvement while ensuring we
always operate with strong financial discipline and rigor.
Letter to Shareholders – December Quarter 2019 – February 4, 2020

Page | 2

The KLA Operating Model

KLA’s Four Strategic Objectives Serve As Our Guide

Strategically, we have four objectives that serve as our guide and drive our sustainable highperformance culture. I find it is always worth reinforcing objectives when speaking with investors and
analysts as they provide a helpful window into our strategy going forward. These four objectives are
market leadership, product differentiation, operational excellence, and attracting and developing
talent. We run all our businesses, and integrate newly acquired companies, with a focus on these four
key objectives. Today’s results point to our alignment and achievement of all four of these.
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Before we cover the business highlights for the quarter, we’d like to provide some high-level
perspective on the current industry environment.
In terms of the coronavirus, first and foremost, our primary concern is with the health and well-being
of all affected by this situation. We are taking the recommended precautions and have implemented
appropriate measures within our global business operations, including widening the range of guidance
for the March 2020 quarter to reflect the uncertainty we see in the marketplace. We are closely
monitoring this situation and will update investors as material new developments arise.
Not-withstanding this hopefully short-term issue, the long-term growth opportunity for the
semiconductor market remains very compelling, driven by the proliferation of electronics across more
diversified end markets, the introduction of new advanced technologies supporting the development
and rollout of 5G, growing semiconductor investment in China, and continued device and process
innovation to deliver superior performance and return on investment.
KLA’s strong results are primarily driven by our industry-leading positions across various markets and
the demand momentum that has continued for both technology development and capacity growth in
advanced logic nodes. The demand to support advanced logic nodes is expected to remain healthy
through 2020 and in 2021, driven by accelerating investments in EUV, competitive dynamics, and new
capacity additions.
2020 is setting up to be our fifth consecutive year of year-over-year growth for KLA, with top-line
growth currently expected to be in the high-single to low-double-digit range, tracking ahead of the
long-term revenue growth rate of 7-9% that underpins our 2023 Target Model.
In terms of our outlook for the WFE demand environment in 2020, given the recent news of increased
Capex investment from the leading Foundry and Logic customers, and the improving business
conditions in memory, we are aligned with consensus expectations for 2020 to be a growth year for
WFE coming off a stronger-than-anticipated finish to 2019.
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KLA’s market leadership is the product of the successful execution of our portfolio strategy focused on
differentiation to address our customers’ most critical challenges. We are confident in our product
positioning and the validation from strong customer acceptance across our portfolio.
We continue to see accelerated growth of our flagship Gen5 optical inspection platform, deployed for
both technology development and production monitoring at the advanced nodes. Our customers are
now using the Gen5 platform to identify and solve yield-limiting issues at the 7nm node and beyond.
We are also encouraged by the growing adoption of patterned wafer print check applications to
qualify reticles for EUV. Gen5 offers the best solution to make sure EUV masks are defect-free and
optimized to achieve process window requirements. Boosted in part by this expanded use case, Gen5
shipments nearly tripled in 2019, and adoption is expected to grow in 2020.
Also, at our recent Investor Day, we announced our first new e-beam inspection platform in multiple
years, and we continue to receive very positive feedback from initial customer evaluations, and we are
starting to receive purchase orders. KLA’s e-beam inspection platform works seamlessly with our Gen5
optical inspection platform through built-in connectivity offering customers the best inspection
performance combination at the lowest overall Cost of Ownership. This combination is a unique
differentiator in the marketplace today, and can identify and detect critical yield-limiting defects at
the most advanced nodes.
After proving the value of the technology in initial customer evaluations, we delivered the industry’s
first production-ready version of the X-ray metrology platform to customers in the December quarter.
Introduced initially at our September Investor Day, the Axion platform is a small-angle X-ray scattering
technology for in-line metrology applications to monitor the high aspect ratio features in advanced 3D
NAND and DRAM device architectures. This platform provides a lower cost of ownership and improved
cycle times when compared with existing destructive metrology techniques. We are now focusing on
establishing new use cases with all leading memory customers.
Last, but certainly not least, KLA’s service business continues to deliver excellent revenue growth
performance while simultaneously generating strong free cash flow. Semiconductor Process Control
Service revenue reached $1.1 billion in 2019, with over 70% of this revenue generated from
subscription-like service contracts. This performance continues to give us high levels of confidence
that KLA Services can deliver long-term revenue growth rates in the range of 9% to 11%. Several
factors drive growth in our services business, including increasing complexity of our systems,
expansion of the installed base, and expanded demand at the trailing edge nodes. With high fab
utilization in foundry/logic and signs of improvement in memory, our customers are also looking for
opportunities to enhance productivity and extend the life of their installed base. As a result, we see
robust service contract penetration, and our service business is providing a steady, recurring revenue
stream for all our businesses.
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The KLA Operating Model Also Drives Our Investment Thesis

In summary, the KLA Operating Model drives our investment thesis. This is accomplished by driving
sustained technology leadership with a strong competitive moat, supported by a track record of
strong free cash flow generation and capital returns.
As we begin the new year with the expectation that the industry will see a resumption in growth in
2020, we are energized by the prospects that lie ahead. KLA continues to execute exceptionally well
and deliver healthy relative revenue and earnings growth. Our focus on driving innovation and
providing a steady stream of differentiated products and solutions positions KLA to achieve the longterm growth targets we established at our 2019 Investor Day.
Despite industry headwinds, 2019 was a historic year for KLA, showcasing the enduring value created
by the successful execution of our strategic objectives. As we look ahead, we are confident that we are
investing in our future and are well-positioned for growth and market leadership, building on the
momentum we have established in our process control markets and capitalizing on the market
expansion opportunities from the Orbotech acquisition. Our Orbotech integration and product
synergy programs are firmly on track and progressing well.

December Quarter 2019 Financial Highlights

This was a strong quarter for KLA with revenue and EPS each coming in at the high end our guidance
ranges. Total revenue for the December quarter was $1.509 billion, which was at the upper end of the
range of guidance of $1.435 to $1.515 billion.
Gross margin for the quarter was 60.8%, in the upper end of the guided range for the quarter of 60%
to 61%, driven by incremental revenue growth and product mix. Operating margin was 34.8%.
GAAP EPS was $2.40, and non-GAAP EPS was $2.66, both of which were also at the upper end of the
ranges of guidance of $2.13 to $2.43 and $2.39 to $2.69, respectively.
Cash from operations and Free Cash Flow were both strong and above our internal targets, coming in
at $388 million and $353 million, respectively.
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Our financial results this quarter were exceptionally strong all-around, and we remain laser-focused
on our overall execution, as well as our integration and synergy plans for Orbotech.
During the quarter, we remained consistent and effective in our capital return framework by returning
119% of quarterly free cash flow to investors. Our capital return was accomplished by repurchasing
$285 million of common stock, and also distributing $135 million in quarterly dividends. We currently
have $1.3 billion remaining under our share repurchase authorization and plan to continue to execute
our repurchases consistently going forward.
A key pillar of our investment thesis is KLA’s long-standing commitment to returning cash to
shareholders. For calendar 2019, KLA returned approximately $1.5 billion or 127% of our Free Cash
Flow to shareholders through our dividend and share repurchase programs. Our capital return
included more than $1 billion in stock buybacks.

Breakdown of Revenue by Reportable Segments and End Markets

Revenue for the Semiconductor Process Control segment, which includes the associated service
business was healthy at $1.248 billion in the quarter, up 7% sequentially on the back of continued
strength in Foundry and Logic.

As we mentioned earlier, our initial view of the WFE demand environment for 2020 is for solid growth
off a better-than-expected finish to 2019, driven by continued strong investment from multiple
Foundry and Logic customers, investment in EUV, and expanded memory investment in the year. In
addition, continued high levels of demand from native China is expected to contribute to overall
industry growth in 2020.
Foundry was very strong in the December 2019 quarter, at approximately 52% of Semiconductor
Process Control revenue, up from 44% last quarter. Memory was 40% in December, down from 43%
last quarter. Logic was 8% of total Semiconductor Process Control revenue versus 13% last quarter,
and in-line with our expectations.
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Let’s turn to the Specialty Semiconductor Process segment. As a reminder, SPTS was formerly part of
Orbotech, and is a leader in PVD and Etch process solutions in fast-growing Specialty Semiconductor
applications, like MEMS, Sensors, Power, and RF devices, as well as in Advanced Packaging markets.
Revenue for SPTS was $75 million, up 9% sequentially. While SPTS revenue for 2019 was impacted by
global trade issues, we expect 2020 to be a year of strong growth, driven by expanding RF demand to
support 5G investment, and a potential recovery in the automotive electronics market in the second
half of calendar 2020. On a very encouraging note, SPTS ended the December 2019 quarter with
record backlog and quarterly bookings.
Revenue for the PCB, Display and Component Inspection segment was $186 million, up 4%
sequentially, and in-line with expectations. This segment includes the former PCB and Display
businesses of Orbotech and KLA’s component inspection business. After a cyclical low, we expect 2020
to be a modest year of growth for PCB driven by the transition to 5G smartphones.

Breakdown of Revenue by Major Products and Region

The distribution of revenue by major product category in the December quarter was as follows: Wafer
Inspection was 40%. Patterning, (which includes reticle inspection), was 19%. Wafer Inspection and
Patterning are part of our Semiconductor Process Control Segment. Specialty Semiconductor Process
was 4%. PCB, Display and Component Inspection revenue was 9%. Service was 24% of revenue in the
quarter. Other was 4% of revenue.
In terms of regional split of revenue: Taiwan was 30%, China was 25%, Japan was 13%, Korea was 12%,
the U.S. was 11%, Europe was 6%, and the rest of Asia was 3%.
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Other Income Statement Highlights

Total operating expenses were $391 million in the quarter, including $220 million of R&D expense.
Operating expenses were slightly higher than expected in the quarter due to non-headcount related
engineering development expenses and modest variable compensation adjustments. Operating
margin was 60 basis points higher than modeled at 34.8%. Other income and expense in the
December quarter was $38 million. The effective tax rate was 13.5%, in-line with our long-term tax
planning rate at 14%. Going forward, based on our expectations for the geographic distribution of
profit, you should now use 13% as the long-term tax planning rate.
Net income was $422 million, and we had just under 159 million diluted weighted average shares
outstanding.
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Balance Sheet Highlights and Debt Maturities Profile

We ended the quarter with $1.7 billion in cash, total debt of $3.4 billion, and a flexible and attractive
debt maturity profile supported by investment-grade ratings from all three agencies. In October, we
retired our $250 million 3.375% Senior Notes due November 2019. We intend to refinance our $500
million senior notes due November 2021 during the March quarter.

FCF Generation Fuels Consistent Capital Return to Shareholders

KLA has a history of consistent free cash flow generation and high free cash flow conversion. Over the
past five years, we have averaged 99% free cash flow conversion, and in calendar 2019 it was nearly
90%. Our innovation and differentiation in the market place are what drives our industry-leading gross
and operating margins and, ultimately our free cash flow conversion.

Letter to Shareholders – December Quarter 2019 – February 4, 2020

Page | 10

Capital Return to Investors is Spread Across Buybacks and Dividends

KLA continues to execute on its commitment to return capital to shareholders in the form of both
dividends and share repurchases. The dividend payout has increased at a CAGR of 15% since inception
13 years ago. Share repurchases have also increased over the years, with the average price paid to
repurchase shares being slightly under $70, and with approximately $3.8 billion deployed for
repurchases since 2010. The only exception to the company’s systematic repurchasing activity was
during the period when it was blacked out due to acquisition proceedings.

March Quarter 2020 Guidance (Q3 FY2020)

The fluid situation accompanying the Coronavirus response is adding complexity to our forecasting
process. As seen with others, we are operating with key assumptions regarding the resumption of
business activities in China, both in Hubei Province, in addition to the rest of the country. To date, we
do not expect a protracted disruption to our business for calendar year 2020. Policy changes
regarding the response could affect our ability to ship and support shipments into China, as well as to
access key components from our China-based supply chain necessary to meet system shipment
commitments to our worldwide customer base. In short, this is a situation with limited visibility that
could impact our near-term results and we will be prudent in providing you with the best information
we have as we proceed through the quarter. As we mentioned above, the range of guidance has been
widened to reflect this quarter’s uncertainty and our current estimate of potential disruption.
We expect total revenue to be in a range of $1.325 billion to $1.525 billion in the March quarter. This
revenue guidance would have been approximately 3% to 5% higher at the midpoint without the
adjustments for the coronavirus impact.
Foundry is forecasted to be about 60% of Semiconductor Process Control system revenue in the
March quarter depicting the strength we continue to see amongst our foundry customer base.
We expect memory to be approximately 28% of system revenue, reflecting continued headwinds we
see in the memory market.
Logic is expected to be about 12% of Semiconductor Process Control system revenue next quarter.
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Based on product mix expectations for the March quarter, we forecast gross margin to be in a range of
59.5% to 61.5%.
Operating expenses will be in the range of $380 to $385 million, down sequentially from December as
prototype material expenses normalize to run rate. Given expected revenue levels for 2020, new
product development investments of multiple product technologies to support the industry’s
transition to high volume production of EUV Lithography and initiatives to reduce our long-term
structural cost position, we expect quarterly operating expenses to remain in this range for the
remainder of the calendar year.
For 2020 operating margin, we are running the company to perform in line with the $5.5 to $6.0
billion revenue interval of our business model presented at Investor Day back in September. We
expect Other Interest and Expense to be approximately $39 million in the quarter and the effective tax
rate to be 13%. For earnings, we expect GAAP diluted EPS of $1.79 to $2.57 per share and non-GAAP
diluted EPS of $2.04 to $2.82 per share. Our EPS guidance is based on a fully diluted share count of
approximately 158 million shares.

In Conclusion

The December quarter results demonstrated strong performance and relative strength for KLA across
many areas of our business. With our diversified end markets, continued technology leadership across
a broadening product portfolio, and operational discipline, KLA is delivering on our mission, strategy,
and objectives. As we begin the new year, calendar 2020 is shaping up for another year of growth in
line with or slightly better than our long-term revenue growth rate target of 7-9%, earnings per share
growth of 1.5 times the revenue growth rate, and demonstrating progress towards our 2023 revenue
and non-GAAP EPS targets of $7.0 - $7.5 billion, and $14.50 - $15.50 per share, respectively.
Sincerely,

Rick Wallace
CEO
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Bren Higgins
CFO
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About KLA Corporation

KLA Corporation (“KLA”) is the world's leading supplier of process control and yield management
solutions for the semiconductor and related microelectronics industries. The company's
comprehensive portfolio of products, software, analysis, services and expertise is designed to help
Integrated Circuit (IC) manufacturers manage yield throughout the entire wafer fabrication processfrom R & D to final yield analysis. KLA offers a broad spectrum of products and services that are used
by every major semiconductor manufacturer in the world. We provide advanced process control and
process-enabling solutions for manufacturing wafers and reticles, integrated circuits, packaging,
printed circuit boards and flat panel displays. In close collaboration with leading customers across the
globe, our expert teams of physicists, engineers, data scientists and problem-solvers design solutions
that move the world forward. Additional information may be found at: www.kla.com.

KLA’s board portfolio services the entire Semiconductor ecosystem:
Semiconductor Manufacturing
• IC Manufacturing
• Wafer Manufacturing
• Reticle Manufacturing
• IC Packaging
• Printed Circuit Board

Reticle Manufacturing

Related Electronics Industries
• Compound Semiconductor
• Power Device
• LED
• MEMS
• Data Storage/Media Head
• Flat Panel Display
• General Purpose/Labs

IC Manufacturing

Wafer-Level Packaging

Packaging

Printed Circuit Board

Wafer
Manufacturing

Materials

Investor Contact:
Kevin Kessel, CFA
VP, Investor Relations
kevin.kessel@kla.com
408-875-6627
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Media Contact:
Randi Polanich
VP, Chief Communications Officer
randi.polanich@kla.com
408-875-6633
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