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Toledo HBI Project About Cleveland-Cliffs Inc.

Founded in 1847, Cleveland-Cliffs is the largest and oldest independent iron ore 

mining company in the United States. Cleveland-Cliffs is a major supplier of iron 

ore pellets to the North American steel industry from its mines and pellet plants 

located in Michigan and Minnesota. In 2020, Cleveland-Cliffs expects to be the 

sole producer of hot briquetted iron (HBI) in the Great Lakes region with the 

development of its first production plant in Toledo, Ohio. On December 2, 2019, 

Cleveland-Cliffs agreed to acquire AK Steel, a leading North American producer  

of sophisticated steel products, which is expected to close in the first quarter 

of 2020. Driven by the core values of safety, social, environmental and capital 

stewardship, Cliffs’ employees endeavor to provide all stakeholders with operating 

and financial transparency.

Investor and Corporate Information

Corporate Office

Cleveland-Cliffs Inc. 
200 Public Square, Suite 3300 
Cleveland, OH 44114 
P: 216.694.5700 F: 216.694.5385 
clevelandcliffs.com

Transfer Agent and Registrar

Broadridge Corporate Issuer Solutions 
P.O. Box 1342 
Brentwood, NY 11717 
Toll-Free: 1-800-586-1723 
Outside the United States:  
303-562-9695

Annual Meeting

Date: April 22, 2020 
Time: 11:30 a.m. EDT 
Place: North Point 
901 Lakeside Avenue 
Cleveland, OH 44114

Additional Info

Cleveland-Cliffs’ Annual Report  
to the SEC (Form 10-K) and 
proxy statement are available on 
Cliffs’ website. Copies of these 
reports and other Company 
publications also may be 
obtained by sending requests to 
the attention of Investor Relations 
at the corporate office,  
or by telephone at 800.214.0739,  
or e-mail: ir@clevelandcliffs.com.

Common Shares

NYSE: CLF
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Dear Fellow Shareholder,

In 2019 Cleveland-Cliffs set the stage for an 

enormous transformation that will keep this company 

thriving for the next century. Along with our second 

best financial performance in the past five years, we 

also laid the foundation of a strategy geared toward 

the future of clean steelmaking in the United States. 

First, we made remarkable progress on the 

construction of our HBI plant in Toledo, Ohio.  

In 2017, when we exited our comfort zone and took 

on this project, we were well aware of the risks a 

project of this magnitude may trigger. We accepted 

that with the confidence that we would deliver, 

and that is exactly what happened in 2019. The 

construction of our HBI plant reached its  

most critical phase during the year, as we spent 

more than half of the nearly $1 billion total project 

cost, in preparation for a first-half 2020 start-up.  

On top of that, we also completed the $100 million 

upgrade at our Northshore pelletizing operation 

in Minnesota, allowing for that plant to supply DR-

grade pellets to feed the needs of our HBI plant in 

Toledo. We look forward to adding to our portfolio 

an environmentally-friendly, high-performing, made 

in USA product that our evolving steel industry 

certainly needs.

Second, another major transformational change 

underway is our acquisition of AK Steel, announced 

in December of 2019.  The addition of AK Steel 

makes Cleveland-Cliffs uniquely positioned to 

supply customized iron ore pellets, HBI, high-end 

carbon and stainless steels, and highly engineered 

steel parts in the United States. This long overdue 

and necessary transaction not only allows us to 

control our own destiny with our pellet supply, but 

also minimizes the influence of volatile commodity 

prices on our profitability, which negatively impacted 

us in 2019. As a Tier 1 supplier to the automotive 

industry, and with the highest automotive share of 

any steelmaker, the opportunities to address the 

fastest-growing segments of this sector are immense. 

We are prepared to hit the ground running when the 

transaction closes in March, similar to what we did 

when I took over Cleveland-Cliffs in 2014.

The evolution we have made since 2014 is remarkable. 

I took over a company that was fighting for survival, 

with a disjointed portfolio full of underperforming 

assets accumulated under a horribly misguided 

strategy. At that time, there was no assurance that 

Cleveland-Cliffs would survive, and some market and 

financial players were unequivocally ruling us out.  

Just five years later, and with a lot of strategic 

and hard work applied, Cleveland-Cliffs is  

now about to close on a $3 billion acquisition of 

one of the most important names in domestic  

steel, as well as about to start up our brand new 

$1 billion HBI plant. 

On behalf of the Board of Directors, I thank our 

employees, the United Steelworkers, our  

clients and our long-term shareholders for their 

loyalty and support.

Lourenco Goncalves

Chairman, President and Chief Executive Officer

Message from the CEO
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2019 Board of Directors Executive Leadership

LOURENCO GONCALVES
Chairman, President and  
Chief Executive Officer

DOUGLAS C. TAYLOR
Lead Director, 
Former Managing Partner  
Casablanca Capital LP

JOHN T. BALDWIN
Former Chief Financial Officer 
Worthington Industries

ROBERT P. FISHER, JR.
Former Managing Director  
The Goldman Sachs Group, Inc.

SUSAN M. GREEN
Former Deputy General Counsel  
U. S. Congress Office of Compliance

M. ANN HARLAN
Former Vice President, General  
Counsel and Corporate Secretary 
The J.M. Smucker Company

JANET MILLER
Former Chief Legal Officer and  
Corporate Secretary 
University Hospitals

JOSEPH A. RUTKOWSKI, JR.
Former Executive Vice President  
Nucor Corporation

ERIC M. RYCHEL
Executive Vice President,  
CFO and Treasurer  
Aleris Corporation

MICHAEL D. SIEGAL
Executive Chairman of the Board 
Olympic Steel, Inc.

GABRIEL STOLIAR
Former Executive Vice President  
Vale SA
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LOURENCO GONCALVES
Chairman, President and  
Chief Executive Officer

CLIFFORD T. SMITH
Executive Vice President, 
Chief Operating Officer

KEITH A. KOCI
Executive Vice President, 
Chief Financial Officer

TERRY G. FEDOR
Executive Vice President,  
Operations

TRACI L. FORRESTER
Executive Vice President,  
Business Development

JAMES D. GRAHAM
Executive Vice President,  
Chief Legal Officer and Secretary

MAURICE D. HARAPIAK
Executive Vice President,  
Human Resources and  
Chief Administration Officer

23550_CLIFFS_AnnualReport_ACG.indd   223550_CLIFFS_AnnualReport_ACG.indd   2 2/24/20   2:33 PM2/24/20   2:33 PM





TABLE OF CONTENTS

Page Number

DEFINITIONS

PART I

PART II

PART III

PART IV

SIGNATURES



DEFINITIONS

Abbreviation or acronym Term



Abbreviation or acronym Term



PART I

Item 1. Business

Introduction

Protecting our Mining and Pelletizing Business 



Expanding our Customer Base and Product Offering

Segments

Miscellaneous - net

ASC Topic 280, Segment Reporting



 Mining and Pelletizing Segment

U.S. Pellet
Annual Rated Capacity Tonnage

Current Estimated Capacity
(Long Tons in Millions)1

Percent of Total
U.S. Capacity



 Mining and Pelletizing Customers

Concentration of Customers

Metallics Segment

 Discontinued Operations

 Asia Pacific Iron Ore Operations

ASC Topic 205, Presentation of Financial Statements



 Canadian Operations

Applied Technology, Research and Development



Concentration of Customers

Percentage
Product Revenue

Customer1 2019
50%
29%
18%

ArcelorMittal

AK Steel

Algoma 

 



Competition

Environment 

 Regulatory Developments

 Minnesota’s Sulfate Wild Rice Water Quality Standard

 Selenium Discharge Regulation



 Mercury TMDL and Minnesota Taconite Mercury Reduction Strategy

 

 Climate Change and GHG Regulation



 Regional Haze FIP Rule



 Former Cliffs-Dow Plant Site

NO2 and SO2 NAAQS

 Conductivity

Field-Based Methods for Developing Aquatic Life Criteria for Specific Conductivity

Definition of “Waters of the United States” Under the Clean Water Act

Revised Definition of “Waters of the United States” 



 CERCLA 108(b)

Energy

 Electricity

 Process and Diesel Fuel



Employees 

December 31,
2019

397
1,712

40
48
—

175
2,372

 Safety

Exhibit 95 Mine Safety Disclosures (filed herewith)



Available Information

www.clevelandcliffs.com



INFORMATION ABOUT OUR EXECUTIVE OFFICERS

Name Age Position(s) Held



Item 1A. Risk Factors

I. ECONOMIC AND MARKET RISKS

Uncertainty or weaknesses in global economic conditions, reduced economic growth in China and oversupply 
of iron ore and excess steel or imported products could affect adversely our business.

The volatility of commodity prices, namely iron ore and steel, affects our ability to generate revenue, maintain 
stable cash flow and fund our operations, including growth and expansion projects.



If steelmakers use methods other than blast furnace production to produce steel or use other inputs, or if their 
blast furnaces shut down or otherwise reduce production, the demand for our current iron ore products may 
decrease.

Due to economic conditions and volatility in commodity prices, or otherwise, our customers could approach 
us about modifying their supply agreements or fail to perform under such agreements, which could impact 
adversely our sales, margins, profitability and cash flows.

Capacity expansions and limited rationalization of supply capacity within the mining industry could lead to lower 
or more volatile global iron ore prices, impacting our profitability.

II. REGULATORY RISKS

We are subject to extensive governmental regulation, which imposes, and will continue to impose, potential 
significant costs and liabilities on us.  Future laws and regulations or the manner in which they are interpreted 
and enforced could increase these costs and liabilities or limit our ability to produce iron ore products.



Although the numerous regulations, operating permits and our management systems mitigate potential impacts 
to the environment, our operations inadvertently may impact the environment or cause exposure to hazardous 
substances, which could result in material liabilities to us.

We may be unable to obtain and/or renew permits necessary for our operations or be required to provide 
additional financial assurance, which could reduce our production, cash flows, profitability and available 
liquidity.  We also could face significant permit and approval requirements that could delay our commencement 
or continuation of new or existing production operations which, in turn, could affect materially our profitability 
and available liquidity.



III. FINANCIAL RISKS

A substantial majority of our sales are made under supply agreements with specified duration to a low number 
of customers that contain price-adjustment clauses that could adversely affect our profitability.

Our existing and future indebtedness may limit cash flow available to invest in the ongoing needs of our business, 
which could prevent us from fulfilling our obligations under our senior notes and ABL Facility.

"—VII. Risks 
Related to the Proposed Merger—Following completion of the proposed Merger, our debt may limit our financial flexibility."



We may not be able to generate sufficient cash to service all of our debt, and may be forced to take other actions 
to satisfy our obligations under our debt, which may not be successful.

A court or regulatory body could find that we are responsible, in whole or in part, for liabilities we transferred 
to third party purchasers.

Our ability to collect payments from our customers depends on their creditworthiness.



Our operating expenses could increase significantly if the price of electrical power, fuel or other energy sources 
increases.

Changes in credit ratings issued by nationally recognized statistical rating organizations could adversely affect 
our cost of financing and the market price of our securities.

Our actual operating results may differ significantly from our guidance.

Our assets as of December 31, 2019 include a deferred tax asset, the full value of which we may not be able to 
realize.



Holders of our common shares may not receive dividends on their common shares.

We rely on our joint venture partners to meet their payment obligations and we are subject to risks involving 
the acts or omissions of our joint venture partners.

IV. OPERATIONAL RISKS

Mine closures entail substantial costs.  If we prematurely close one or more of our mines, our results of operations 
and financial condition would likely be affected adversely.

 



Our sales and competitive position depend on the ability to transport our products to our customers at 
competitive rates and in a timely manner.

Natural disasters, weather conditions, disruption of energy, unanticipated geological conditions, equipment 
failures, and other unexpected events may lead our customers, our suppliers or our facilities to curtail production 
or shut down operations.

We incur certain costs when production capacity is idled, including increased costs to resume production at 
idled facilities and costs to idle facilities.



We may not have adequate insurance coverage for some business risks.

A disruption in, or failure of our information technology systems, including those related to cybersecurity, could 
adversely affect our business operations and financial performance.

Our profitability could be affected adversely by the failure of outside contractors and/or suppliers to perform.

V. DEVELOPMENT AND SUSTAINABILITY RISKS

The cost and time to implement a strategic capital project may prove to be greater than originally anticipated.

We continually must replace ore reserves depleted by production.  Exploration activities may not result in 
additional discoveries.



We rely on estimates of our recoverable reserves, which is complex due to geological characteristics of the 
properties and the number of assumptions made.

Defects in title or loss of any leasehold interests in our mining properties could limit our ability to mine these 
properties or result in significant unanticipated costs.



In order to continue to foster growth in our business and maintain stability of our earnings, we must maintain 
our social license to operate with our stakeholders.

Estimates and timelines relating to new development projects are uncertain and we may incur higher costs and 
lower economic returns than estimated.

Our HBI project will require the commitment of substantial resources.  Any unanticipated costs or delays 
associated with our HBI project could have a material adverse effect on our financial condition or results of 
operations.

VI. HUMAN CAPITAL RISKS

Our profitability could be affected adversely if we fail to maintain satisfactory labor relations.



We may encounter labor shortages for critical operational positions, which could affect adversely our ability to 
produce our products.

Our expenditures for pension and OPEB obligations could be materially higher than we have predicted if our 
underlying assumptions differ from actual outcomes, there are mine closures, or our joint venture partners fail 
to perform their obligations that relate to employee pension plans.

We depend on our senior management team and other key employees, and the loss of these employees could 
adversely affect our business.

VII. RISKS RELATED TO THE PROPOSED MERGER

The Merger Agreement may be terminated in accordance with its terms and the Merger may not be completed.



Failure to complete the Merger could negatively impact the price of our common shares as well as our future 
business and financial results.

We are subject to business uncertainties while the Merger is pending, which could adversely affect our business.

The Merger may be less accretive than expected, or may be dilutive, to our earnings per share, which may 
negatively affect the market price of our common shares.



We will incur significant transaction and Merger-related costs in connection with the Merger, which may be in 
excess of those anticipated by us.

Following completion of the proposed Merger, our debt may limit our financial flexibility.



We or AK Steel are the target of securities class action and derivative lawsuits that could result in substantial 
costs and may delay or prevent the Merger from being completed.

Part I - Item 3.  Legal 
Proceedings

Even if we complete the Merger, we may fail to realize all of the anticipated benefits of the proposed Merger, and 
our integration with AK Steel may not be as successful as anticipated.

Following completion of the proposed Merger, the market price of our common shares may decline in the future 
as a result of the sale of our common shares held by former AK Steel stockholders or our current shareholders.

Following completion of the proposed Merger, we may record tangible and intangible assets, including goodwill, 
that could become impaired and result in material non-cash charges to our results of operations in the future.



The ability to use AK Steel’s and our respective pre-Merger net operating loss carryforwards and certain other 
tax attributes to offset future taxable income may be subject to certain limitations.

Completion of the Merger may trigger change in control or other provisions in certain agreements to which AK 
Steel is a party.

Item 1B. Unresolved Staff Comments



Item 2. Properties

Mining and Pelletizing



Mine
Cliffs

Ownership Infrastructure Mineralization
Operating

Since

Current 
Annual 

Capacity1,2
2019 

Production1,2
Mineral
Owned

Rights
Leased

 Tilden Mine

 Northshore Mine

Item 3. Legal Proceedings



 United Taconite Mine

 Hibbing Mine

 Empire Mine 

 Metallics Segment



Mineral Policy

Mining and Pelletizing

Property
Date of Latest Economic

Reserve Analysis



Mining and Pelletizing Mineral Reserves
as of December 31, 2019
(In Millions of Long Tons)

Proven Probable Proven & Probable Saleable Product2,3 Previous Year

Property
Cliffs
Share Tonnage % Grade Tonnage % Grade Tonnage % Grade5

Process 
Recovery4 Tonnage

Proven &
Probable

Crude
Ore

Saleable
Product

Totals 731.1 1,615.2 2,346.3 757.4 2,123.7 691.5

Item 3. Legal Proceedings

Legal Proceedings Relating to our Business

 Mesabi Metallics Adversary Proceeding.  
Essar Steel Minnesota 

LLC and ESML Holdings Inc.

Mesabi Trust Arbitration



Taconite MACT Compliance Review.  

 CCAA Proceedings.  

Legal Proceedings Relating to the Merger

 Franchi, et al. v. AK Steel Holding Corp., et al.

 Nessim, et al. v. Cleveland-Cliffs Inc., et al.

 Pate, et al. v. AK Steel Holding Corp., et al.

Item 4. Mine Safety Disclosures



Item 15. Exhibits and Financial Statement Schedules 



PART II

Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases
of Equity Securities

Stock Exchange Information 

Holders 

Shareholder Return Performance

0.00

20.00

40.00

60.00

80.00

100.00

120.00

140.00

160.00

180.00

200.00

2014 2015 2016 2017 2018 2019

Comparison of 5 Year Cumulative Total Return
Assumes Initial Investment of $100

December 2019

Cleveland-Cliffs Inc. S&P 500 Index S&P Small Cap 600 Index

S&P Metals and Mining Select Industry Index S&P Total Market Index



2014 2015 2016 2017 2018 2019
Cleveland-Cliffs Inc. 12.60

121.28
S&P 500 Index 31.48

173.74
S&P Small Cap 600 Index1 22.74

157.44
S&P Metals and Mining
Select Industry Index 14.70

102.32
S&P Total Market Index1 30.89

169.87
1 

Issuer Purchases of Equity Securities 

ISSUER PURCHASES OF EQUITY SECURITIES

Period

Total Number of 
Shares

(or Units) 
Purchased1

Average Price 
Paid per Share

(or Unit)

Total Number of
Shares (or Units)

Purchased as Part
of Publicly

Announced Plans
or Programs

Maximum Number (or 
Approximate Dollar 
Value) of Shares (or 

Units) that May Yet be 
Purchased Under the 
Plans or Programs2

Total 2,084 $ 7.11 — —



Item 6. Selected Financial Data

Summary of Financial and Other Statistical Data - Cleveland-Cliffs Inc. and Subsidiaries
2019

Financial data (in millions, except per share amounts)
$ 1,989.9
$ 294.5
$ (1.7)

$ 1.07
(0.01)

$ 1.06

$ 1.04
(0.01)

$ 1.03

$ 3,503.8
$ 2,144.6

$ —
$ —

$ 0.27
$ 75.0

Retained deficit

ASC Topic 205, Presentation of Financial 
Statements



Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations

Industry Overview

Strategy 

 Protecting our Mining and Pelletizing Segment Business 

 



 Expanding our Customer Base and Product Offering

 Maintaining Discipline on Costs and Capital Allocation



Recent Developments

Business Segments



2019 Compared to 2018

 Consolidated Results of Operations 

Revenues from product sales and services Sales 
margin Revenues from product sales and services Sales margin

(In Millions)
Year Ended

December 31, 2019
Mining and
Pelletizing Metallics Total

$ 2,069.2 $ — $ 2,069.2
(79.3) — (79.3)

$ 1,989.9 $ — $ 1,989.9

$ 600.0 $ — $ 600.0
(24.3) — (24.3)

$ 575.7 $ — $ 575.7

 Revenues from product sales and services Sales margin

Mining and Pelletizing Segment Results

 Other Operating Income (Expense)

Other operating income (expense)

(In Millions)

2019
$ (119.4)

(17.9)
(8.1)
(1.0)

(27.0)
$ (146.4)

 Selling, general and administrative expenses 



Other Expense

Other expense

(In Millions)

2019
$ (101.2)

(18.2)

(0.6)
2.8

$ (117.2)

Interest expense, net

Loss on extinguishment of debt

 Income Taxes 

(In Millions)
2019

$ (17.6)
5.7%



(In Millions)
2019

$ 65.5 21.0%

(49.3) (15.8)
846.0 271.1

— —
— —

(846.0) (271.1)
1.4 0.5

$ 17.6 5.7%

 Income (loss) from discontinued operations, net of tax

Income (loss) from 
discontinued operations, net of tax

Accumulated other comprehensive loss

Income (loss) from discontinued operations, net of tax

 Mining and Pelletizing Segment Results

(In Millions)

Year Ended
December 31,

2019

$ 2,069.2
(1,469.2)

$ 600.0



Year Ended
December 31,

Per Long Sales Ton Information 2019
$ 99.50

64.45
4.08

68.53
$ 30.97

19,371
19,915



EBITDA and Adjusted EBITDA 

(In Millions)
2019

$ 292.8

(101.6)
(17.6)
(85.1)

$ 497.1

$ (1.3)
(18.2)
(1.7)
(6.5)

—
—

$ 524.8

$ 648.1
(8.1)

(142.9)
$ 497.1

$ 668.3
(8.1)

(135.4)
$ 524.8

 Accumulated other comprehensive loss
Income (loss) from discontinued operations, net of tax

 



Consolidated Results of Operations

Liquidity, Cash Flows and Capital Resources

Cash and cash equivalents

 Operating Activities   

Other current assets

 Investing Activities 



 Financing Activities 

 

 Liquidity, Cash Flows and Capital Resources 



Payments Due by Period (In Millions)

Total
Less than

1 Year
1 - 3

Years
3 - 5

Years
More than

5 Years



 Capital Resources 

 

(In Millions)
December 31,

2019
$ 352.6

$ 395.7
—

(37.9)
$ 357.8

 Off-Balance Sheet Arrangements



Market Risks 

 Pricing Risks

 Commodity Price Risk

 

 

 Customer Supply Agreement

Volatile Energy and Fuel Costs

 Valuation of Other Long-Lived Assets 



 Interest Rate Risk

 Supply Concentration Risks

Outlook 

Non-GAAP Reconciliation - EBITDA and Adjusted EBITDA Outlook

(In Millions)
Year Ending

December 31,
2020

$ 300 - 325

(125)
(25)

(100)
$ 550 - 575

$ —
$ 550 - 575



Recently Issued Accounting Pronouncements

Critical Accounting Estimates

 Revenue Recognition

 Customer Supply Agreement

Product revenues

Mineral Reserves



 Valuation of Long-Lived Assets

 Asset Retirement Obligations and Environmental Remediation Costs 



 Income Taxes 

ASC 740, Income Taxes

 Employee Retirement Benefit Obligations 



Pension OPEB

Funding
Expense
(Benefit) Funding

Expense
(Benefit)

2019 16.4 22.4 3.7 (2.5)

Pension and Other Benefits
2019

3.34 %
3.18
N/A

3.05
3.28
3.29
3.00
2.00
8.25
7.00
6.50
5.00
2026



(In Millions)

Increase in Expense
Increase in Benefit

Obligation
Pension OPEB Pension OPEB

Forward-Looking Statements



Part I – Item 1A. Risk Factors.

Non-GAAP Reconciliation

(In Millions)
Year Ended December 31,
2019

$ (1,469.2)

(141.8)
(79.0)

$ (1,248.4)



Item 7A. Quantitative and Qualitative Disclosures About Market Risk

Market Risks  Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations



Item 8. Financial Statements and Supplementary Data

Statements of Consolidated Financial Position

(In Millions)
December 31,

2019
ASSETS
Current Assets:

$ 352.6
94.0

317.4
45.8
58.6
29.5

897.9
Non-current assets:

1,929.0
62.7

459.5
154.7

TOTAL ASSETS $ 3,503.8
LIABILITIES AND EQUITY
Current liabilities:

$ 193.2
126.3
37.9
52.0

409.4
Non-current liabilities:

2,113.8
311.5
164.9
146.3

TOTAL LIABILITIES 3,145.9

Equity:

37.7
3,872.1

(2,842.4)
(390.7)
(318.8)

TOTAL EQUITY 357.9
TOTAL LIABILITIES AND EQUITY $ 3,503.8

The accompanying notes are an integral part of these consolidated financial statements.



Statements of Consolidated Operations 

(In Millions, Except Per Share
Amounts)

Year Ended December 31,
2019

$ 1,989.9
(1,414.2)

Sales margin 575.7

(119.4)
(27.0)

(146.4)
Operating income 429.3

(101.2)
(18.2)

2.2
(117.2)

Income from continuing operations before income taxes 312.1
(17.6)

Income from continuing operations 294.5
(1.7)

Net income 292.8
—

Net income attributable to Cliffs shareholders $ 292.8

Earnings (loss) per common share attributable to Cliffs shareholders -
basic

$ 1.07
(0.01)

$ 1.06
Earnings (loss) per common share attributable to Cliffs shareholders -
diluted

$ 1.04
(0.01)

$ 1.03
Average number of shares (in thousands)

276,761
284,480

The accompanying notes are an integral part of these consolidated financial statements.



Statements of Consolidated Comprehensive Income 

(In Millions)
Year Ended December 31,

2019
Net income attributable to Cliffs shareholders $ 292.8

(34.6)
—

(0.3)
Other comprehensive loss (34.9)

—
Total comprehensive income attributable to Cliffs shareholders $ 257.9

The accompanying notes are an integral part of these consolidated financial statements.



Statements of Consolidated Cash Flows

(In Millions)
Year Ended December 31,

2019
OPERATING ACTIVITIES

$ 292.8

85.1
16.8
18.2
46.8

—
65.4

254.5
(136.3)
(80.8)
562.5

INVESTING ACTIVITIES
(639.0)
(17.0)
11.6

(644.4)
FINANCING ACTIVITIES

(252.9)
(72.1)

—
720.9

(6.8)
(729.3)

—
(44.2)
(9.7)

(394.1)
—

(476.0)

(5.4)
(470.6)
823.2

$ 352.6

The accompanying notes are an integral part of these consolidated financial statements.



Statements of Consolidated Changes in Equity 

(In Millions)
Cliffs Shareholders

Number
of

Common
Shares

Outstanding

Par Value
of Common

Shares
Issued

Capital in
Excess of
Par Value
of Shares

Retained
Deficit

Common
Shares

in
Treasury

Accumulated
Other

Comprehensive
Loss

Non-
Controlling

Interest Total

The accompanying notes are an integral part of these consolidated financial statements.



Cleveland-Cliffs Inc. and Subsidiaries

NOTE 1 - BASIS OF PRESENTATION AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Existing Business

Proposed Merger with AK Steel

Significant Accounting Policies

 Use of Estimates



 Basis of Consolidation

Name Location Business Segment Status of Operations

 Equity Method Investment

Other non-current 
liabilities

Cost of goods sold and operating expenses

Noncontrolling Interests

Other current liabilities

Noncontrolling interest

Noncontrolling interest

 Cash and Cash Equivalents

 Trade Accounts Receivable and Allowance for Doubtful Accounts



Inventories

Product Inventories

 Supplies and Other Inventories

 

 Derivative Financial Instruments and Hedging Activities

Accumulated other comprehensive loss Accumulated other comprehensive loss

Revenue Recognition



 Property, Plant and Equipment 

Asset Class Basis Life

 

 Other Intangible Assets

 Asset Impairment

 Fair Value Measurements

ASC Topic 820, Fair Value Measurements and Disclosures



 Pensions and Other Postretirement Benefits

Accumulated other comprehensive loss

 Cost of goods sold and operating expenses, Selling, general and administrative expenses
Miscellaneous - net 

Other non-operating income.

 Asset Retirement Obligations

ASC Topic 410, Asset Retirement and Environmental Obligations



 Environmental Remediation Costs

 Revenue Recognition - Pre-Adoption of Topic 606 (2017)

Revenues from product sales and services

 

 Revenue Recognition - Post-Adoption of Topic 606 (2018 and 2019)



Revenues from product sales and services

 Practical expedients and exemptions

 

 Cost of Goods Sold

 Cost of goods sold and operating expenses

Cost of goods 
sold and operating expenses

Cost of goods sold and operating expenses



 Repairs and Maintenance

 Share-Based Compensation

 Income Taxes

Income tax benefit (expense)

Net income



 Discontinued Operations

Asia Pacific Iron Ore Operations

ASC Topic 205, Presentation of Financial Statements

 Canadian Operations

 Foreign Currency

Accumulated other comprehensive loss
Income (loss) from discontinued operations, net of tax

 Earnings Per Share

Net income attributable to Cliffs 
shareholders

Net income attributable to Cliffs shareholders

 



Recent Accounting Pronouncements

 Issued and Adopted

ASU No. 2016-02, Leases (Topic 842)

ASU No. 2016-13, Financial Instruments-Credit Losses (Topic 326)

Retained deficit

Revenues from product sales and services Net 
income

NOTE 2 - SUPPLEMENTARY FINANCIAL STATEMENT INFORMATION 

Revenues from Product Sales and Services

 Revenues from product sales and services

(In Millions)
Year Ended December 31,

2019

$ 1,848.1
141.8

—
$ 1,989.9

Revenues from product sales and services
Cost of goods sold and operating expenses Sales margin



Deferred Revenue

(In Millions)
Deferred Revenue (Current) Deferred Revenue (Long-Term)

Year Ended
December 31,

Year Ended
December 31,

2019 2019
$ 21.0 $ 38.5

22.1 25.7
$ 1.1 $ (12.8)

Other current liabilities Other non-current liabilities

Other current liabilities
Other non-current liabilities

Other current liabilities

Accrued Liabilities

 Accrued liabilities

(In Millions)
December 31,

2019
$ 61.7

29.0
17.8
8.4
9.4

$ 126.3



Cash Flow Information

(In Millions)
Year Ended December 31,

2019
$ 689.8

15.3
29.3

(10.8)
$ 656.0

(In Millions)
2019

$ 0.2
(117.9)

97.6

 Non-Cash Financing Activities - Declared Dividends

NOTE 3 - SEGMENT REPORTING



Revenues from product sales and services Sales margin
Net income

(In Millions)
Year Ended

December 31, 2019
Mining and
Pelletizing Metallics Total

$ 2,069.2 $ — $ 2,069.2
(79.3) — (79.3)

$ 1,989.9 $ — $ 1,989.9

$ 600.0 $ — $ 600.0
(24.3) — (24.3)

$ 575.7 $ — $ 575.7



(In Millions)
2019

$ 292.8

(101.6)
(17.6)
(85.1)

$ 497.1

$ (1.3)
(18.2)
(1.7)
(6.5)

—

—

$ 524.8

$ 648.1
(8.1)

(142.9)
$ 497.1

$ 668.3
(8.1)

(135.4)
$ 524.8



(In Millions)
2019

$ 79.0
0.6
5.5

$ 85.1

$ 128.1
558.4

3.3
$ 689.8

(In Millions)
December 31,

2019

$ 1,643.1
913.6

2,556.7
940.1

7.0
$ 3,503.8

(In Millions)
2019

$ 1,505.2
448.1
36.6

$ 1,989.9

$ 1,929.0

 Concentrations in Revenue



NOTE 4 - INVENTORIES 

Inventories

(In Millions)
December 31,

2019

$ 114.1
68.7

182.8
134.6

$ 317.4

Inventories

Cost of goods sold 
and operating expenses

NOTE 5 - PROPERTY, PLANT AND EQUIPMENT 

(In Millions)
December 31,

2019
$ 549.7

71.9
157.8
581.9
791.8
81.9
32.5
1.7

27.9
730.3

3,027.4
(1,098.4)

$ 1,929.0

Other non-current assets



:

(In Millions)
December 31,

2019
$ 12.4

$ 537.3
(134.1)

$ 403.2

NOTE 6 - DEBT AND CREDIT FACILITIES

(In Millions)
December 31, 2019

Debt Instrument

Annual
Effective
Interest

Rate

Total
Principal
Amount

Debt
Issuance

Costs
Unamortized

Discounts Total Debt

5.00% $ 400.0 $ (4.6) $ (1.8) $ 393.6

6.26% 316.3 (4.6) (65.0) 246.7
6.01% 473.3 (3.6) (5.5) 464.2
6.49% 750.0 (6.3) (27.3) 716.4
6.34% 298.4 (2.2) (3.3) 292.9

N/A 450.0 N/A N/A —
$ 2,113.8



Outstanding Senior Secured Notes

Redemption Period
Redemption 

Price1 Restricted Amount

Outstanding Senior Unsecured Notes

 $750 Million 5.875% 2027 Senior Notes - 2019 Offering



Redemption Period
Redemption 

Price1 Restricted Amount

Long-term debt

 $316.25 Million 1.50% 2025 Convertible Senior Notes



 Other Outstanding Unsecured Senior Notes

 

Debt Instrument Maturity
Interest Payable
(until maturity)



Debt Extinguishment - 2019

(In Millions)
Year Ended 

December 31, 2019

Debt Extinguished
(Loss) on 

Extinguishment1

$ 124.0 $ (5.3)
600.0 (12.9)

$ 724.0 $ (18.2)

Debt Extinguishment - 2018



Debt Extinguishment - 2017



Debt Maturities

(In Millions)
Maturities of Debt

ABL Facility



(In Millions)
December 31, 2019

$ 395.7
(37.9)

$ 357.8

NOTE 7 - FAIR VALUE OF FINANCIAL INSTRUMENTS 

(In Millions)
December 31, 2019

Quoted Prices in 
Active

Markets for Identical 
Assets/Liabilities

(Level 1)

Significant Other 
Observable Inputs 

(Level 2)

Significant 
Unobservable 

Inputs
(Level 3) Total

$ — $ 187.6 $ — $ 187.6
— — 45.8 45.8

$ — $ 187.6 $ 45.8 $ 233.4

$ — $ 3.2 $ 1.1 $ 4.3
$ — $ 3.2 $ 1.1 $ 4.3



Revenues from product sales and services

Revenues from product sales and services

Qualitative/Quantitative Information About Level 3 Fair Value Measurements
Fair Value at

December 31, 2019
(In Millions)

Balance
Sheet

Location
Valuation
Technique Unobservable Input Point Estimate

Derivative
assets

Derivative
assets

Other current
liabilities



(In Millions)
Derivative Assets

(Level 3)
Derivative Liabilities

(Level 3)
Year Ended

December 31,
Year Ended

December 31,
2019 2019

$ 91.4 $ —
78.6 (71.1)

(124.2) 70.0
$ 45.8 $ (1.1)

$ 45.8 $ (1.1)

Accounts receivable, net Accounts payable Other 
current liabilities

(In Millions)
December 31, 2019

Classification
Carrying

Value
Fair

Value

$ 393.6 $ 410.0

— —

246.7 385.0
464.2 473.3
716.4 718.5
292.9 250.2

— —
— —

$ 2,113.8 $ 2,237.0

NOTE 8 - PENSIONS AND OTHER POSTRETIREMENT BENEFITS  



(In Millions)
2019

$ 22.4
3.4

(2.5)
$ 23.3



Obligations and Funded Status

(In Millions)
Pension Benefits Other Benefits

Change in benefit obligations: 2019 2019
$ 905.7 $ 241.9

17.3 1.7
34.9 9.5

— —
111.8 18.9
(62.2) (25.6)

— 5.8
13.6 2.3

$ 1,021.1 $ 254.5

Change in plan assets:
$ 687.2 $ 240.2

98.1 35.1
— 0.5

16.4 2.5
(62.2) (18.6)

9.4 —
$ 748.9 $ 259.7
$ (272.2) $ 5.2

Amounts recognized in Statements of Financial Position:
$ — $ 48.5

(0.5) (3.5)
(271.7) (39.8)

$ (272.2) $ 5.2

Amounts recognized in accumulated other comprehensive
loss:

$ 382.1 $ 72.6
7.3 (7.9)

$ 389.4 $ 64.7



(In Millions)
2019

Pension Plans Other Benefits
Salaried Hourly SERP Total Salaried Hourly Total

$ 293.7 $ 455.2 $ — $ 748.9 $ — $ 259.7 $ 259.7
(407.2) (607.3) (6.6) (1,021.1) (37.7) (216.8) (254.5)

$ (113.5) $ (152.1) $ (6.6) $ (272.2) $ (37.7) $ 42.9 $ 5.2

Components of Net Periodic Benefit Cost

(In Millions)
Pension Benefits Other Benefits

2019 2019
$ 17.3 $ 1.7

34.9 9.5
(54.6) (16.8)

1.2 (2.0)
23.5 5.1
0.1 —

$ 22.4 $ (2.5)



Components of Accumulated Other Comprehensive Loss (Income)

(In Millions)
Pension Benefits Other Benefits
2019 2019

$ 105.8 $ 25.5
12.3 3.6
(6.3) (3.9)

— (9.4)
— 3.1

111.8 18.9
(43.5) (18.3)
(23.5) (5.1)
(1.2) 2.0

— —
7.2 (5.0)

$ 50.8 $ (7.5)

Assumptions

Pension Benefits Other Benefits
December 31, December 31,

2019 2019

3.34 % N/A %
3.18 N/A
N/A N/A
3.05 N/A
N/A 3.28
N/A 3.29
6.00 N/A
3.00 3.00
2.00 N/A



Pension Benefits Other Benefits
December 31, December 31,

2019 2019

4.31 % N/A %
4.22 N/A
N/A N/A

4.21 N/A
N/A 4.29
N/A 4.28

4.49 N/A
4.23 N/A
N/A N/A

4.11 N/A
N/A 4.48
N/A 4.54

3.96 N/A
3.85 N/A
N/A N/A

3.89 N/A
N/A 3.95
N/A 3.91

6.00 N/A
8.25 7.00
3.00 3.00
2.00 N/A

December 31,
2019

6.50 %
5.00
2026

Plan Assets



Pension Assets VEBA Assets

Asset Category

2020
Target

Allocation

Percentage of
Plan Assets at
December 31, 2020

Target
Allocation

Percentage of
Plan Assets at
December 31,

2019 2019
44.0% 7.2%
26.1% 79.8%
5.4% 4.8%
6.6% 0.7%
7.0% 2.1%
9.4% 5.4%
1.5% —%

100.0% 100.0%

 

 Equity Securities

 Fixed Income

 Hedge Funds



Private Equity Funds

 Structured Credit

 Real Estate



 Pension

(In Millions)
December 31, 2019

Asset Category

Quoted Prices in Active
Markets for Identical

Assets/Liabilities
(Level 1)

Significant Other
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) Total

$ 139.1 $ — $ — $ 139.1
29.3 — — 29.3

161.4 — — 161.4
173.0 22.3 — 195.3

— — 40.2 40.2
— — 49.5 49.5
— — 52.3 52.3
— — 70.4 70.4

11.4 — — 11.4
$ 514.2 $ 22.3 $ 212.4 $ 748.9



(In Millions)
Year Ended December 31, 2019

Hedge 
Funds

Private Equity
Funds

Structured
Credit Fund

Real
Estate Total

$ 37.2 $ 42.6 $ 78.8 $ 70.5 $ 229.1

3.4 (1.0) 0.5 (4.2) (1.3)

— 1.2 0.8 28.6 30.6
— 16.5 — — 16.5
— (9.3) (26.8) (23.8) (59.9)

(0.4) (0.5) (1.0) (0.7) (2.6)
$ 40.2 $ 49.5 $ 52.3 $ 70.4 $ 212.4



 VEBA

(In Millions)
December 31, 2019

Asset Category

Quoted Prices in Active
Markets for Identical

Assets/Liabilities
(Level 1)

Significant Other
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3) Total

$ 9.3 $ — $ — $ 9.3
2.3 — — 2.3
7.0 — — 7.0

166.4 40.9 — 207.3
— — 12.4 12.4
— — 1.7 1.7
— — 5.5 5.5
— — 14.0 14.0

0.2 — — 0.2
$ 185.2 $ 40.9 $ 33.6 $ 259.7



(In Millions)
Year Ended December 31, 2019

Hedge 
Funds

Private Equity
Funds

Structured
Credit Fund

Real
Estate Total

$ 11.4 $ 3.0 $ 8.5 $ 13.1 $ 36.0

1.0 (0.6) 0.1 0.9 1.4

— — 0.1 — 0.1
— — — — —
— (0.7) (3.2) — (3.9)

$ 12.4 $ 1.7 $ 5.5 $ 14.0 $ 33.6

Contributions

(In Millions)

Pension
Benefits

Other Benefits

Company Contributions VEBA
Direct

Payments Total



Estimated Cost for 2020 

(In Millions)

Estimated Future Benefit Payments

(In Millions)

Pension
Benefits

Other Benefits
Gross

Company
Benefits

Less
Medicare
Subsidy

Net
Benefit

Payments

NOTE 9 - STOCK COMPENSATION PLANS 

(In Millions, except per
share amounts)

2019
$ 2.0

15.6

17.6
(3.7)

$ 13.9

$ 0.05
$ 0.05

Employees’ Plans



:

Grant
Year Vesting Date Plan Issued Under

Restricted Stock
Units Granted

Performance
Shares Granted

 Performance Shares

:

Performance
Share

Plan Year

Performance
Shares
Granted

Forfeitures
to Date

Expected to
Vest

Grant
Date

Grant
Date Fair

Value Performance Period

 Restricted Stock Units

 Stock Options

Employee Stock Purchase Plan

 



Nonemployee Directors

Year of Grant Restricted Shares Deferred Shares



Other Information

2019
Shares

563,230
—
—

563,230

4,804,248
682,240

(3,168,195)
(60,974)

2,257,319

1,424,723
572,104

—
(60,949)

1,935,878
4,756,427

—
31,075

(31,075)
—

9,931,740
389,692

10,321,432

Shares
Weighted Average

Grant Date Fair Value



NOTE 10 - INCOME TAXES 

 Income from continuing operations before income taxes

(In Millions)
2019

$ 311.9
0.2

$ 312.1

(In Millions)
2019

$ (0.7)
0.1
0.2

(0.4)

18.0
$ 17.6

(In Millions)
2019

$ 65.5 21.0%

(49.3) (15.8)

— —
846.0 271.1

— —
— —
— —
— —

(846.0) (271.1)
0.2 0.1
1.2 0.4

$ 17.6 5.7%



(In Millions)
2019

$ 11.4
0.1

$ 11.5

(In Millions)
2019

$ 794.9
113.7
25.2
1.4

71.0
45.1

1,051.3
(441.3)
610.0

(136.8)
—

(13.7)
(150.5)

$ 459.5



(In Millions)
2019

$ 1,287.3

(846.0)
—
—

$ 441.3



(In Millions)
2019

$ 29.0
0.2
—
—
—
—

$ 29.2

Other non-current liabilities
Other non-current assets

Other non-
current liabilities



NOTE 11 - ENVIRONMENTAL AND MINE CLOSURE OBLIGATIONS 

(In Millions)
December 31,

2019
$ 2.0

165.3
167.3

2.4
$ 164.9

Environmental

Mine Closure

(In Millions)
December 31,

2019
$ 172.4

10.1
(0.8)

(16.4)
$ 165.3



NOTE 12 - DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITIES  

(In Millions)
Derivative Assets Derivative Liabilities

December 31, 2019 December 31, 2019
Balance
Sheet

Location
Fair 

Value

Balance 
Sheet 

Location
Fair 

Value

$ —
Derivative
assets

Other
current
liabilities $ 3.2

Other
current
liabilities

Derivative
assets 44.5

Derivative
assets

Derivative
assets 1.3

Derivative
assets

Other
current
liabilities 1.1

$ 45.8 $ 1.1
$ 45.8 $ 4.3

Derivatives Designated as Hedging Instruments - Cash Flow Hedges

 Commodity Contracts

(Quantities in Millions)
December 31, 2019

Notional
Amount

Unit of
Measure

Varying
Maturity Dates

20.1

0.8

Derivatives Not Designated as Hedging Instruments

Customer Supply Agreement

Revenues from product sales and services



 Provisional Pricing Arrangements

 

Revenues from product sales and services

(In Millions)
Derivatives Not Designated as

Hedging Instruments
Location of Gain (Loss) Recognized in 

Income on Derivative
Year Ended

December 31,
2019

Revenues from product sales and services $ 78.1
Revenues from product sales and services (70.6)
Cost of goods sold and operating expenses —

$ 7.5

NOTE 13 - DISCONTINUED OPERATIONS 

Net income
Income (loss) from discontinued operations, net of 

tax



(In Millions)
Year Ended December 31,

2019

$ (1.5)
0.3

(0.5)
$ (1.7)

(In Millions)
Year Ended December 31,

2019

$ (2.1)
—

$ (2.1)

$ 0.1
0.3
—

$ 0.4

Asia Pacific Iron Ore Operations

 Background

 

ASC Topic 205, Presentation of Financial Statements

Income (Loss) from Discontinued Operations

 

(In Millions)
Year Ended December 31,

Income (Loss) from Discontinued Operations 2019
$ —

—
—

(1.1)
(0.4)

—
—

$ (1.5)



 Gain on Foreign Currency Translation

Accumulated other comprehensive loss
Income (loss) from discontinued operations, net of 

tax

Canadian Operations

Background

 Income (Loss) on Discontinued Operations 

 Amounts Receivable from the Canadian Entities

Income (loss) from discontinued operations, net of tax 

 Income Tax Expense

 Income 
(loss) from discontinued operations, net of tax 

Guarantees and Contingent Liabilities

Income (loss) 
from discontinued operations, net of tax

Income (loss) from discontinued operations, net of 
tax



Income (loss) from discontinued operations, 
net of tax . 

NOTE 14 - SHAREHOLDERS' EQUITY 

Share Repurchase Program 

Dividends

 

Declaration Date Record Date Payment Date
Dividend Declared per 

Common Share1

Common Share Public Offering 

Preferred Stock

 



NOTE 15 - ACCUMULATED OTHER COMPREHENSIVE LOSS

Accumulated other comprehensive loss

(In Millions)
Pre-tax
Amount

Tax
Benefit

After-tax
Amount

As of December 31, 2019:
Postretirement benefit liability $ (454.1) $ 138.4 $ (315.7)
Unrealized net loss on derivative financial instruments (3.9) 0.8 (3.1)

$ (458.0) $ 139.2 $ (318.8)

Accumulated other comprehensive loss

(In Millions)
Postretirement 

Benefit 
Liability, 
net of tax

Foreign
Currency

Translation

Derivative 
Financial 

Instruments, 
net of tax

Accumulated
Other

Comprehensive
Loss

Other comprehensive loss before
reclassifications (56.7) — (2.3) (59.0)
Net loss reclassified from accumulated
other comprehensive loss 22.1 — 2.0 24.1

December 31, 2019 $ (315.7) $ — $ (3.1) $ (318.8)



Accumulated other comprehensive loss 

(In Millions)
Details about Accumulated Other

Comprehensive Loss Components
Amount of (Gain)/Loss 

Reclassified into Income, Net of Tax
Affected Line Item in the Statement

of Consolidated Operations
Year Ended
December
31, 2019

$ (0.7) Other non-operating income
28.6 Other non-operating income

0.1 Other non-operating income
28.0
(5.9) Income tax benefit (expense)

$ 22.1

$ —
Income (loss) from discontinued
operations, net of tax

$ —

$ 2.5
Cost of goods sold and operating
expenses

(0.5) Income tax benefit (expense)
$ 2.0

$ 24.1

NOTE 16 - RELATED PARTIES 

Mine Cleveland-Cliffs Inc. ArcelorMittal USA U.S. Steel



Product revenues

(In Millions)
Year Ended December 31,

2019
$ 915.3

1,848.1
49.5%

(In Millions)
December 31,

Balance Sheet Location of Assets (Liabilities) 2019
Accounts receivable, net $ 31.1
Derivative assets 44.5
Other current liabilities (2.0)

$ 73.6

Derivative assets

Other current liabilities

Other current liabilities



NOTE 17 - EARNINGS PER SHARE 

(In Millions, Except Per Share Amounts)
Year Ended December 31,

2019
$ 294.5

—

294.5
(1.7)

$ 292.8

276.8
4.4
3.3

284.5

$ 1.07
(0.01)

$ 1.06

$ 1.04
(0.01)

$ 1.03

NOTE 18 - COMMITMENTS AND CONTINGENCIES 

Purchase Commitments

Contingencies



Environmental Matters

Tax Matters

NOTE 19 - SUBSEQUENT EVENTS 



NOTE 20 - QUARTERLY RESULTS OF OPERATIONS (UNAUDITED)

(In Millions, Except Per Share Amounts)
2019

Quarters
First Second Third Fourth Year

$ 157.0 $ 743.2 $ 555.6 $ 534.1 $ 1,989.9
30.9 263.0 154.9 126.9 575.7

$ (22.1) $ 161.4 $ 91.8 $ 63.4 $ 294.5
— (0.6) (0.9) (0.2) (1.7)

$ (22.1) $ 160.8 $ 90.9 $ 63.2 $ 292.8

$ (0.08) $ 0.59 $ 0.34 $ 0.23 $ 1.07
— — — — (0.01)

$ (0.08) $ 0.59 $ 0.34 $ 0.23 $ 1.06

$ (0.08) $ 0.57 $ 0.33 $ 0.23 $ 1.04
— — — — (0.01)

$ (0.08) $ 0.57 $ 0.33 $ 0.23 $ 1.03



Net income (loss) from continuing operations attributable to Cliffs shareholders



NOTE 21 - SUPPLEMENTARY GUARANTOR INFORMATION 



Condensed Consolidating Statement of Financial Position
As of December 31, 2019

(In Millions)

Cleveland-
Cliffs Inc.

Guarantor
Subsidiaries

Non-
Guarantor

Subsidiaries Eliminations Consolidated
ASSETS
Current Assets:

$ 349.7 $ 0.1 $ 2.8 $ — $ 352.6
4.9 93.0 0.3 (4.2) 94.0
— 317.4 — — 317.4
— 45.8 — — 45.8

58.6 — — — 58.6
9.1 13.0 7.4 — 29.5

422.3 469.3 10.5 (4.2) 897.9
Non-current assets:

11.2 1,867.1 50.7 — 1,929.0
58.6 4.1 — — 62.7

458.3 — 1.2 — 459.5
1,821.1 47.2 — (1,868.3) —

— — 121.3 (121.3) —
15.1 121.4 18.2 — 154.7

TOTAL ASSETS $ 2,786.6 $ 2,509.1 $ 201.9 $ (1,993.8) $ 3,503.8
LIABILITIES AND EQUITY
Current liabilities:

$ 5.7 $ 187.5 $ 4.2 $ (4.2) $ 193.2
80.7 45.5 0.1 — 126.3

— 37.9 — — 37.9
6.0 38.6 7.4 — 52.0

92.4 309.5 11.7 (4.2) 409.4
Non-current liabilities:

2,113.8 — — — 2,113.8
80.5 496.9 (265.9) — 311.5

— 145.6 19.3 — 164.9
121.3 — — (121.3) —
20.7 120.3 5.3 — 146.3

TOTAL LIABILITIES 2,428.7 1,072.3 (229.6) (125.5) 3,145.9

TOTAL EQUITY 357.9 1,436.8 431.5 (1,868.3) 357.9
TOTAL LIABILITIES AND EQUITY $ 2,786.6 $ 2,509.1 $ 201.9 $ (1,993.8) $ 3,503.8



ASSETS
Current Assets:

Non-current assets:

TOTAL ASSETS
LIABILITIES AND EQUITY
Current liabilities:

Non-current liabilities:

TOTAL LIABILITIES

TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY



Condensed Consolidating Statement of Operations and Comprehensive Income
For the Year Ended December 31, 2019

(In Millions)

Cleveland-
Cliffs Inc.

Guarantor
Subsidiaries

Non-
Guarantor

Subsidiaries Eliminations Consolidated

$ — $ 1,989.9 $ — $ — $ 1,989.9
— (1,414.2) — — (1,414.2)

Sales margin — 575.7 — — 575.7

(100.7) (18.3) (0.4) — (119.4)
0.1 (26.0) (1.1) — (27.0)

(100.6) (44.3) (1.5) — (146.4)
Operating income (loss) (100.6) 531.4 (1.5) — 429.3

(99.4) (2.3) 0.5 — (101.2)
(18.2) — — — (18.2)
(4.0) (12.9) 19.1 — 2.2

(121.6) (15.2) 19.6 — (117.2)
Income (loss) from continuing operations before
income taxes (222.2) 516.2 18.1 — 312.1

(17.0) (0.4) (0.2) — (17.6)
531.6 18.3 — (549.9) —

Income from continuing operations 292.4 534.1 17.9 (549.9) 294.5
0.4 (0.3) (1.8) — (1.7)

Net income attributable to Cliffs shareholders $ 292.8 $ 533.8 $ 16.1 $ (549.9) $ 292.8
(34.9) (35.8) 16.9 18.9 (34.9)

Total comprehensive income attributable to Cliffs
shareholders $ 257.9 $ 498.0 $ 33.0 $ (531.0) $ 257.9



Sales margin

Operating income (loss)

Income (loss) from continuing operations
before income taxes

Income from continuing operations

Net income attributable to Cliffs shareholders

Total comprehensive income (loss) attributable
to Cliffs shareholders



Sales margin

Operating income (loss)

Income (loss) from continuing operations before
income taxes

Income from continuing operations

Net income

Net income attributable to Cliffs shareholders

Total comprehensive income attributable to Cliffs
shareholders



Condensed Consolidating Statement of Cash Flows
For the Year Ended December 31, 2019

(In Millions)

Cleveland-
Cliffs Inc.

Guarantor
Subsidiaries

Non-
Guarantor

Subsidiaries Eliminations Consolidated
$ (50.0) $ 616.3 $ (3.8) $ — $ 562.5

INVESTING ACTIVITIES
(1.2) (637.8) — — (639.0)

— (14.0) (3.0) — (17.0)
(63.9) (3.7) (0.1) 67.7 —

— 10.8 0.8 — 11.6
(65.1) (644.7) (2.3) 67.7 (644.4)

FINANCING ACTIVITIES
(252.9) — — — (252.9)
(72.1) — — — (72.1)
720.9 — — — 720.9

(6.8) — — — (6.8)
(729.3) — — — (729.3)

— (44.2) — — (44.2)
0.1 63.4 4.2 (67.7) —

(14.9) 8.6 (3.4) — (9.7)

(355.0) 27.8 0.8 (67.7) (394.1)
— — — — —

(470.1) (0.6) (5.3) — (476.0)

— — (5.4) — (5.4)

(470.1) (0.6) 0.1 — (470.6)
819.8 0.7 2.7 — 823.2

$ 349.7 $ 0.1 $ 2.8 $ — $ 352.6



INVESTING ACTIVITIES

FINANCING ACTIVITIES



INVESTING ACTIVITIES

FINANCING ACTIVITIES



REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

Opinion on the Financial Statements

Internal Control - Integrated Framework (2013)

Change in Accounting Principle

Revenue from Contracts with Customers

Basis for Opinion

Critical Audit Matter

Mineral Reserves - Asset Retirement Obligations, Valuation of Long-Lived Assets and Depreciation, Depletion 
and Amortization of Property, Plant and Equipment -Refer to Notes 3, 5 and 11 to the financial statements

Critical Audit Matter Description



How the Critical Audit Matter Was Addressed in the Audit



/s/ DELOITTE & TOUCHE LLP



Item 9. Changes in and Disagreements With Accountants on Accounting and Financial Disclosure

None.

Item 9A. Controls and Procedures



Management's Report on Internal Control Over Financial Reporting

Internal Control - Integrated Framework 

Changes in Internal Control Over Financial Reporting



REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Opinion on Internal Control over Financial Reporting

Internal Control - Integrated Framework (2013)

Internal Control - Integrated Framework (2013)

Revenue from Contracts with Customers

Basis for Opinion

Management’s 
Report on Internal Control Over Financial Reporting

Definition and Limitations of Internal Control over Financial Reporting

/s/ DELOITTE & TOUCHE LLP



Item 9B. Other Information

None.



PART III

Item 10. Directors, Executive Officers and Corporate Governance

Part I - Item 1.  Business

Item 11. Executive Compensation

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related
Stockholder Matters

Item 13. Certain Relationships and Related Transactions, and Director Independence

Item 14. Principal Accountant Fees and Services



PART IV

Item 15. Exhibits and Financial Statement Schedules

Item 8. Financial 
Statements and Supplementary Data 

Exhibit
Number Exhibit

Plan of purchase, sale, reorganization, arrangement, liquidation or succession

Articles of Incorporation and By-Laws of Cleveland-Cliffs Inc.

Instruments defining rights of security holders, including indentures



Material contracts







Item 16. Form 10-K Summary

None.



SIGNATURES

Signatures Title Date
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Exhibit 21 

SIGNIFICANT SUBSIDIARIES
CLEVELAND-CLIFFS INC. AS OF DECEMBER 31, 2019

Name
Cliffs' Effective

Ownership Place of Incorporation



Exhibit 23 
Consent of Independent Registered Public Accounting Firm

/s/ DELOITTE & TOUCHE LLP



Exhibit 24 
POWER OF ATTORNEY



Exhibit 31.1 
CERTIFICATION



Exhibit 31.2
CERTIFICATION



Exhibit 32.1 

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002



Exhibit 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002



Exhibit 95 

Mine Safety Disclosures





EXECUTIVE COMMITTEE

Name Position Age Service

Lourenco Goncalves 62 6

Clifford T. Smith 60 16

Keith A. Koci 55 1

Terry G. Fedor Executive Vice President, Operations 55 9

Traci L. Forrester Executive Vice President, Business Development 48 16

James D. Graham 54 13

Maurice D. Harapiak 58 6

DIRECTORS

Lourenco Goncalves 4 (2014)
Chairman, President

Cleveland-Cliffs Inc.

Douglas C. Taylor 2,4 (2014)
Former Managing Partner
Casablanca Capital LP

John T. Baldwin 1, 2 (2014)

Worthington Industries, Inc.

Robert P. Fisher, Jr. 1 (2014)

George F. Fisher, Inc. 

Former Managing Director

Susan M. Green 3, 4 (2007)

M. Ann Harlan 1 (2019)
Former Vice President, General Counsel

Janet L. Miller 3 (2019)

Joseph A. Rutkowski, Jr. 3,4 (2014)
Principal

Former Executive Vice President
Nucor Corporation

Eric M. Rychel 1, 2 (2016)
Executive Vice President,

Aleris Corporation

Michael D. Siegal 3 (2014)
Executive Chairman 

Gabriel Stoliar 2 (2014)
Managing Partner
Studio Investimentos 

Former Executive Vice President
Vale S.A.

Committees Served
1 – Audit
2 – Compensation and Organization
3 – Governance and Nominating

Year in parentheses indicates year he/she became a director.
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April 2018

February 2020

February 2019

Toledo HBI Project About Cleveland-Cliffs Inc.

Founded in 1847, Cleveland-Cliffs is the largest and oldest independent iron ore 

mining company in the United States. Cleveland-Cliffs is a major supplier of iron 

ore pellets to the North American steel industry from its mines and pellet plants 

located in Michigan and Minnesota. In 2020, Cleveland-Cliffs expects to be the 

sole producer of hot briquetted iron (HBI) in the Great Lakes region with the 

development of its first production plant in Toledo, Ohio. On December 2, 2019, 

Cleveland-Cliffs agreed to acquire AK Steel, a leading North American producer  

of sophisticated steel products, which is expected to close in the first quarter 

of 2020. Driven by the core values of safety, social, environmental and capital 

stewardship, Cliffs’ employees endeavor to provide all stakeholders with operating 

and financial transparency.

Investor and Corporate Information

Corporate Office

Cleveland-Cliffs Inc. 
200 Public Square, Suite 3300 
Cleveland, OH 44114 
P: 216.694.5700 F: 216.694.5385 
clevelandcliffs.com

Transfer Agent and Registrar

Broadridge Corporate Issuer Solutions 
P.O. Box 1342 
Brentwood, NY 11717 
Toll-Free: 1-800-586-1723 
Outside the United States:  
303-562-9695

Annual Meeting

Date: April 22, 2020 
Time: 11:30 a.m. EDT 
Place: North Point 
901 Lakeside Avenue 
Cleveland, OH 44114

Additional Info

Cleveland-Cliffs’ Annual Report  
to the SEC (Form 10-K) and 
proxy statement are available on 
Cliffs’ website. Copies of these 
reports and other Company 
publications also may be 
obtained by sending requests to 
the attention of Investor Relations 
at the corporate office,  
or by telephone at 800.214.0739,  
or e-mail: ir@clevelandcliffs.com.

Common Shares

NYSE: CLF
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2019 Annual Report

BUILDING THE FUTURE
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Cleveland-Cliffs Inc.

200 Public Square, Suite 3300   Cleveland, OH 44114-2315

www.clevelandcliffs.com
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