Strategic Entry to New Region
Regional Focus Area: “Central”
Acquisition of Cotton Valley Assets
from Indigo Minerals LLC
30 April 2021

DISCLAIMER
The information contained in this document (the "Presentation") has been prepared by Diversified Gas & Oil PLC (the "Company”). This Presentation is not to be copied, published, reproduced, distributed or
passed in whole or in part to any other person or used for any other purpose. This Presentation is for general information purposes only and does not constitute an invitation or inducement to any person to engage
in investment activity.
While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers give, have given or have authority to
give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or
oral information made or to be made available to any interested party or its advisers (all such information being referred to as "Information") and liability therefore is expressly disclaimed. Accordingly, neither the
Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious,
statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising,
from the use of this Presentation.
This Presentation may contain forward-looking statements that involve substantial risks and uncertainties, and actual results and developments may differ materially from those expressed or implied by these
statements. These forward-looking statements are statements regarding the Company's intentions, beliefs or current expectations concerning, among other things, the Company's results of operations, financial
condition, prospects, growth, strategies and the industry in which the Company operates. These forward-looking statements may be identified by the use of forward-looking terminology, or the negative thereof,
such as “outlook”, "plans", "expects" or "does not expect", "is expected", "continues", "assumes", "is subject to", "budget", "scheduled", "estimates", "aims", "forecasts", "risks", "intends", "positioned", "predicts",
"anticipates" or "does not anticipate", or "believes", or variations of such words or comparable terminology and phrases or statements that certain actions, events or results "may", "could", "should", “shall”, "would",
"might" or "will" be taken, occur or be achieved. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in
the future. These forward-looking statements speak only as of the date of this Presentation and the Company does not undertake any obligation to publicly release any revisions to these forward-looking
statements to reflect events or circumstances after the date of this Presentation. Accordingly, no assurance can be given that the forward-looking statements will prove to be accurate and you are cautioned not to
place undue reliance on forward-looking statements due to the inherent uncertainty therein. Past performance of the Company cannot be relied on as a guide to future performance. Nothing in this presentation
should be construed as a profit forecast.
In furnishing this Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this Presentation or to correct any
inaccuracies in, or omissions from, this Presentation which may become apparent.
This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. In particular, this Presentation does not
constitute an offer or invitation to subscribe for or purchase any securities in any jurisdiction. Neither this Presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever.
This Presentation may not be reproduced or otherwise distributed or disseminated, in whole or part, without the prior written consent of the Company, which may be withheld in its sole and absolute discretion.
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The distribution of this Presentation in or to persons subject to other jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about, and
observe, any such restrictions. Any failure to comply with such restrictions may constitute a violation of the laws of the relevant jurisdiction.
The financial information in this Presentation does not contain sufficient detail to allow a full understanding of the results of the Company. Please refer to the full results announcement for more detailed information.
By attending and/or otherwise accessing this Presentation, you warrant, represent, undertake and acknowledge that (i) you have read and agree to comply with the foregoing limitations and restrictions including,
without limitation, the obligation to not reproduce this Presentation and (ii) you are able to receive this Presentation without contravention of any applicable legal or regulatory restrictions.
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PROVEN CONSOLIDATION STRATEGY SETS THE STAGE
PEOPLE

A Proven Business Model
with a Strong Foundation
to Sustain and Expand our
Asset Portfolio

PROCESS
SYSTEMS

$75 Million → $1.8 Billion in Enterprise Value through Deliberate, Disciplined Growth
At IPO(a)

Developing Scale Through Acquisitions
~7,500

Well Count

~67,000

28 MMBoe

Reserves

607 MMBoe

~100

# of Employees

1,100+

3 MBoepd

Avg. Net Production

100 MBoepd

$4 MM

Adj. EBITDA(b)

$301 MM

$12.72/Boe

Cash Operating Costs(c)

$7.44/Boe

N/A

Annualised Dividend

16.0¢/share

Today(a)
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(a) ‘At IPO’ as measured at 31 December 2016 and ‘Today’ as measured at 31 December 2020 (excluding any proforma impacts from the Indigo transaction)
(b) As at 31 December 2020; adjustments to hedged EBITDA include non-recurring items such as gains on the sale of assets, acquisition related expenses and integration costs, non-cash mark-to-market adjustments related to the Company’s
hedge portfolio, non-cash equity compensation charges and items of a similar nature
(c) As at 31 December 2020; defined as base lease operating expense, owned gathering & compression, 3rd party gathering & transportation, production taxes and non-recurring general & administrative expense
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EXECUTIVE SUMMARY
Why the Central Regional Focus Area?
• Provides access to assets with Diversified’s targeted
characteristics at compelling valuations that allow for
returns competitive with its Appalachia operations
• Expands future opportunity set, enhancing ability to
optimise returns by deploying capital across U.S. as
dictated by prevailing M&A environment at any given time

Transaction Overview
$135
~$115
1 March 2021
Late May 2021

Gross Purchase Price ($MM)
Net Purchase Price ($MM)(a)
Effective Date
Expected Closing Date
Financing:
Initial
Long-term(b)

RBL
Evaluating
~2.9x
~16 MBoepd
~50 MMBoe
~$175

Purchase Price Multiple(c)
Annual Production
PDP Reserves(d)
PV10 of Reserves(d)

Asset Overview

Acquired acreage
Appalachia Operations
Central Regional Focus Area

Net Well Count
Operated / % Operated
Average NRI / WI
Average Well Age
Estimated Year-One Decline
Acquired Acreage (net acres)
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Net Gas Basis Differential ($/MMBtu)(e)
Estimated Hedged Adjusted EBITDA ($MM)(f)
Estimated Cash Operating Cost ($/Mcfe)(g)
Estimated Hedged Adjusted EBITDA Margin

(a) Assumes estimated customary purchase price adjustments
(b) Long-term financing option may include asset-backed securitisation, term loan or similar financing instrument
(c) Based on estimated net purchase price of $115 million and acquisition’s annualised 4Q20 Adjusted EBITDA of $40 million
(d) PDP reserves and PV10 measured as at 1 March 2021 and using NYMEX strip pricing as of 16 April 2021
(e) Inclusive of Houston Ship Channel basis differential and marketing deducts
(f) Represents acquisition’s annualised 4Q20 Adjusted EBITDA of $40 million and does not reflect synergies which may be realised following post-acquisition integration
(g) $8.13/Boe cash operating costs; defined as base lease operating expense, owned gathering & compression, 3rd party gathering & transportation and production taxes

~815
780 / 96%
60% / 79%
17 years
~14%
~180,000
($0.10)-($0.20)
~$40
$1.36 (75% Variable)
~50%
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NEW REGIONAL FOCUS AREA PROVIDES ATTRACTIVE OPPORTUNITIES
Regional Highlights

Key Value Drivers

Current gross production:
• 24 Bcfepd (90% Gas)
Producing wells:
• 169,623 vertical
• 49,567 horizontal/directional

Ample Potential for Scale

Availability of mature producing assets throughout the region creates
follow-on consolidation opportunities



End market optionality and proximity to Gulf of Mexico results in
limited downside to Henry Hub prices

Central Regional Focus Area
Cotton Valley
Haynesville

Mature Region With Significant Historical Development
• Development has slowed substantially from historic levels as these assets
are non-core to many operators
• Ample opportunities to acquire mature, low decline production as
operators divest
# of Wells Drilled

6,724

8,127

8,065

9,191

13,883

10,500
7,837 8,267 8,076 8,078 8,207

6,311

5,965
3,599

2,315

3,387 3,676

2,414

1,013

320

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Directional

Source: Enverus

Horizontal

Vertical

Ability to enhance value of acquired assets with Smarter Asset
Management “SAM” which allows for out-of-basin acquisitions with inbasin results

Favourable Differential Pricing

Acquired acreage

12,791 12,645

Prime Optimisation Opportunity



Extensive Takeaway Capacity



Significant Gas Weighting

Availability of existing infrastructure limits the potential for
transportation-related production constraints
5

High concentration of natural gas allows for immediate knowledge
transfer from Appalachia

Limited External Risk Factors

Accommodating political, regulatory environment and positive regional
industry impacts benefit operations
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AMPLE TAKEAWAY, FAVOURABLE BASIS DIFFERENTIALS
Superior Economics Afforded by Advantaged
Differentials to Henry Hub

Proximity to Premier Gulf Coast Natural Gas Market Drives Competitive
Economics

$1.00
$0.50
–
($0.50)
($1.00)
($1.50)
($2.00)
($2.50)
Apr-19

Jul-19

Perryville

Oct-19

Jan-20

Carthage

Apr-20

Jul-20

Oct-20

Houston Ship Channel

Jan-21

Apr-21

Dominion South

Significant Forecasted Demand from Gulf Coast LNG

Mboepd

5,000
4,000
3,000
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2,000
1,000
–

2021

2025

Cameron
Lake Charles
Source:

WoodMac & Bloomberg

2029
Freeport
Port Arthur

2033

2037

Corpus Christi
Sabine Pass

2041
Driftwood
Rio Grande

2045

2049

Golden Pass
Texas
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A FAMILIAR ASSET PROFILE …
Illustrative Type Wells
Cotton Valley
Horizontal

Primary Product

Natural gas

Natural gas

Basin Maturity

Yes

Yes

Decline Profile

Hyperbolic, then
exponential

Hyperbolic, then
exponential

Terminal Declines

5%-6%

6%

SAM Applicability

Yes

Yes

Primary Well Fluid Control

Artificial lift

Artificial lift

Average Depth

6,500’ - 8,500’

~9,900’

Deep Well Retirement Costs

$75K-$80K

($20K-$30K Conv)

$80K-$90K

Well life (years)

50+

50+

Source: Enverus

Developer / Seller Produces
Hyperbolic (“Steep”) Declines
= Volatile Production

Diversified Purchases + Efficiently Produces
Exponential (“Terminal”) Declines
= Stable Production

Boepd

Appalachia
Unconventional

0

20
Appalachia Conventional

40

60
Months

80

Appalachia Unconventional

100

120

Cotton Valley Horizontal

New Assets, Same Operational Approach
7

Smarter
Asset
Management
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… THAT IS SET UP FOR SUCCESS
Favourable Operating Environment
• Louisiana and Texas offer two of the most
favourable regulatory and social environments
for natural gas and oil operations
• Significant historic contributions of gas and oil
industry to state economies
• No federal land exposure

Retained Knowledge
• Diversified will retain ~25 employees with
expert knowledge of the acquired assets and
maintain a new regional office operating much
like the Company’s current regional offices
• Asset profile substantially similar to
Appalachia assets, allowing for effective
transfer of proven Smarter Asset Management
initiatives

Value Drivers of Asset
• 100% held by production (HBP) land position carries no other
encumbrances
• Hedge portfolio covers~80% of 2021 and ~50% of full-year 2022
production
• Mature, conventional PDP assets with low terminal declines that
complement strong cash flow generation profile of existing
operations
• Geographic density of assets and acreage establish a consolidated
position surrounded by potential bolt-on opportunities
• Extensive network of third-party gathering and midstream assets
provides optionality with different in-basin
8 supply and commodity
pricing environments
• Robust cash margins (~50%) sustained through favourable
transportation agreements and low per-unit LOE
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ASSET DETAIL AND IMPACT ON BUSINESS
Daily Production (Net MBoepd)

Adjusted EBITDA(a)
$301

2020

$341

100

2020 PF

2020

Approx. Well Count

Net Operated Wells by Age
300
100
0

295

Horizontal
80

60

70

>25

21-25

116

657

607

31 Dec 2020

2020 PF

Adjusted

Hedge Portfolio – Evaluating Additional Protection

235

200

PDP Reserves (MMBOE)

16–20

11–15

5–10

Vertical
40
<5

NYMEX Swaps

Bal 2021

CY 2022

CY 2023

Average Floor Price ($/Mcf) (b)

$2.79

$2.79

$2.67

Hedge Volume (MMBtu/d)

75,000

33,000

5,000

Average well age (years)

Current Production Mix

Revenue and Expense Details
9
Natural gas

83%

NGLs
Oil

Revenue Details:

Net Gas Basis Differential
($0.10)-($0.20)
($/MMBtu)(c)

Expense Details ($/Boe):
Base LOE
Production Taxes
Gathering & Transportation

$5.34
$0.66
$2.13

15%
2%
(a) Proforma Adjusted EBITDA assumes acquisition’s annualised 4Q20 Adjusted EBITDA of $40 million
(b) Represents aggregate of novated NYMEX swaps from Indigo and additional acquisition-related NYMEX swaps executed by Diversified; contract prices denominated in Btu assume ~1.0 Btu factor.
(c) Inclusive of Houston Ship Channel basis differential and marketing deducts
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KEY BENEFITS OF ACQUISITION
Expansion and diversification of new regional foothold
through strong opportunity pipeline

Extension of successful business model to new
assets with similar operating profile
Improved economics afforded by proximity to
the Gulf Coast markets
10

Optimisation of acquired assets with
Smarter Asset Management
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