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The information contained in this presentation has been prepared by Boardwalktech Software Corp. ("Boardwalktech" or the "Company") and contains confidential information pertaining to the business, operations and assets of the Company and its subsidiaries. 

The information contained in this presentation: (a) is provided as at the date hereof and is subject to change without notice; (b) does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate an investment in 

the Company; and (c) is not to be considered as a recommendation by the Company that any person make an investment in the Company. An investment in the securities described herein is speculative and involves a number of risks that should be considered by 

a prospective investor. None of the Company's professional advisors, or any of their respective subsidiaries or affiliates, or any of their respective shareholders, directors, officers, agents, consultants, advisors or employees, makes any representation or warranty, 

express or implied, as to the accuracy, completeness or thoroughness of the information contained in this presentation, and none of the foregoing will have any responsibility whatsoever in respect of the accuracy or completeness of, or omissions from, this 

presentation or any other document or information, written or oral, supplied at any time to any recipient of this presentation or its subsidiaries, affiliates, agents or advisors in the course of its evaluation of Boardwalktech or in respect of any opinions, projections or 

other forward-looking statements expressed therein or omitted therefrom. None of the Company's professional advisors have independently verified any of the information contained herein and have not made an independent appraisal of the Company.

This presentation is confidential and is being provided to you solely for your information and may not be reproduced, in whole or in part, in any form or forwarded or further distributed to any other person. Any forwarding, distribution or reproduction of this 

presentation in whole or in part is unauthorized. By accepting and reviewing this presentation, you acknowledge and agree: (i) to maintain the confidentiality of this presentation, the information contained herein and all other information received in connection 

with your evaluation of a potential investment in the Company; (ii) to protect such information in the same manner you protect your own confidential information, which shall be at least a reasonable standard of care; and (iii) to not utilize any of the information 

contained herein or otherwise received except to assist with your evaluation of a potential investment in the Company. You will be liable for any damage caused by or resulting from any unauthorized disclosure or use of the information contained herein.

This presentation does not contain, nor does it purport to contain, a summary of all the material information concerning the Company or its subsidiaries, or the terms and conditions of any potential investment in the Company. If and when you determine to 

proceed with discussions and investigations regarding a possible investment in the Company, you are urged to carry out independent investigations in order to determine your interest in investing in the Company.

Neither the delivery of this presentation nor any sale of securities by the Company shall under any circumstances imply that the information set forth or incorporated by reference herein is correct as of any date subsequent to the date hereof. No representation or 

warranty, express or implied, is made as to the accuracy or completeness of the information set out herein, and nothing contained in this presentation is, or shall be relied upon as, a promise or representation, whether as to the past or future.

Each person receiving this presentation acknowledges that: (a) such person has not relied on the Company or its professional advisors, or any of their respective subsidiaries or affiliates, or any of their respective shareholders, directors, officers, agents, consultants, 

advisors or employees, in connection with its investigation of the accuracy of such information or its investment decisions; and (b) no person is authorized in connection with any offering made hereby to give any information or make any representation other than 

as contained in this presentation and, if given or made, such information or representation must not be relied upon as having been authorized by the Company.

CAUTIONARY NOTE REGARDING FORWARD-LOOKING INFORMATION: This presentation contains certain "forward-looking information" and/or "forward-looking statements" within the meaning of applicable securities laws. Such forward-looking information and 

forward-looking statements are not representative of historical facts or information or current condition, but instead represent only Boardwalktech’s beliefs regarding future events, plans or objectives, many of which, by their nature, are inherently uncertain and 

outside of Boardwalktech's control. Generally, such forward-looking information or forward-looking statements can be identified by the use of forward-looking terminology such as "plans", "expects" or "does not expect", "is expected", "budget", "scheduled", 

"estimates", "forecasts", "intends", "anticipates" or "does not anticipate", or "believes", or variations of such words and phrases or may contain statements that certain actions, events or results "may", "could", "would", "might" or "will be taken", "will continue", "will 

occur" or "will be achieved".

By identifying such information and statements in this manner, Boardwalktech is alerting the reader that such information and statements are subject to known and unknown risks, uncertainties and other factors that may cause the actual results, level of 

activity, performance or achievements of Boardwalktech to be materially different from those expressed or implied by such information and statements.

An investment in securities of Boardwalktech is speculative and subject to several risks including, without limitation, the risks discussed under the heading "Risk Factors" in Boardwalktech's Management Discussion and Analysis dated November 27, 2020. 

Although Boardwalktech has attempted to identify important factors that could cause actual results to differ materially from those contained in the forward-looking information and forward-looking statements, there may be other factors that cause results not 

to be as anticipated, estimated or intended.

In connection with the forward-looking information and forward-looking statements contained in this presentation, Boardwalktech has made certain assumptions. Although Boardwalktech believes that the assumptions and factors used in preparing, and the 

expectations contained in, the forward-looking information and statements are reasonable, undue reliance should not be placed on such information and statements, and no assurance or guarantee can be given that such forward-looking information and 

statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such information and statements. The forward-looking information and forward-looking statements contained in this presentation are made 

as of the date of this presentation. All subsequent written and oral forward- looking information and statements attributable to Boardwalktech or persons acting on its behalf is expressly qualified in its entirety by this notice.
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Who is Boardwalktech

❑ US $5.2M Revenue / US $4.5M ARR

❑ Market Cap ~US $4.0M

❑ ~90% Gross Margins

❑ Uniquely positioned at intersection of risk management,                                                             
     data management, and enterprise automation

❑ Reaccelerating Revenue Growth in 2025
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An Intelligent Information Management Platform focused on the Enterprise

|   3



www.boardwalktech.com

What Happened in 2024

❑ Established new strategy and go to market

❑ Delivered a new product to market – Unity Central

❑ Executed Citibank Launch – Financial Services market

❑ Executed Accenture BPO Launch with first BPO customer

❑ Signed/trained multiple new partners for channel delivery and sale

❑ Closed $4M LOC facility (drew $2.6M)

❑ Focused on business execution 
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What will happen in 2025

❑ Expansion and additional deals announced in Financial Services market

❑ Expansion and additional deals announced in BPO market

❑ Expansion and additional deals announced in Supply Chain operations market

❑ Additional IT services partners signed for delivery and co-selling

❑ Increase of AI capabilities and use-cases on the platform

❑ EBITDA positive by FYE26
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What do we sell
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App 2

App1

Master Sheet v1

Master Sheet v4

Master Sheet v3

Master Sheet v2

“lost”/
orphaned

Chaos Managed

The Boardwalk Information Intelligence Platform
Unify, organize, manage, and transform all your structured and unstructured 
information seamlessly into a connected, predictive, and resilient AI-powered 
platform, enabling smarter decision-making and increased efficiency.
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Target Markets

❑ Financial Services 

❑ Excel & EUC Transformation/Risk Management

❑ Supply Chain Information Intelligence

❑ Supply Chain Excel Transformation

❑ BPO Digital Transformation
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Unmatched Technology Solving Industry-Wide Problems
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Velocity Product
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Velocity

Peer 
Process

System

Reporting

Governance 
& Risk

AI & ML

➢ Compliance
➢ Collaboration
➢ Efficiency
➢ Risk
➢ Better Decisions
➢ Flexibility

Central Data 
Management
Platform for Excel

Analytics

Velocity Intelligent Excel Management
For Empowering all Excel based business processes

 Work Faster, Work Smarter, Make better decisions
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Unity Central Product
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Unity Central Intelligent AI Workspace
For Empowering Artificial Human Intelligence

Unify, organize, manage, and transform all your 
information/documents seamlessly into a connected, 

predictive, and resilient AI-powered platform. 

 Work Faster, Work Smarter, Make better decisions
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Trusted by the Worlds Top Companies
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Sales Model & Channel Partners

❑Revenue Model
▪ Annual SaaS License starting at:
    $100k - $2M+ ARR

❑Direct Sales
▪ Intelligent Information Management 

Platform  
▪ Supply Chain Management and 

Visibility
▪ BPO/Managed Services 

❑Channel/Partner Sales
▪ Financial Services Risk Management 

and Compliance
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Case Study Financial Services
A key element of the risk management 
shortfall that constrained revenue goals 
and resulted in a penalty and a Consent 
Order was the use of non-complaint 
End User Computing tools (EUCs), 
particularly Excel, in significant 
business processes
❑ Estimated that 40,000 Excel Workbooks 

are not in compliance/secure

❑ 10X ROI advantage using Velocity over 
alternative solutions

❑ Enterprise-wide contract - license 
revenue $1.75M year with 
incentives/increases

❑ Three IT services partners signed and 
trained/certified to do delivery

❑ Extensive Roll out happening now
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Case Study Supply Chain Operations
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Manual Quote Management Process with Spreadsheets

MANUAL 
PROCESS

Request for 
Pricing
Quotes 

(RFP/RFQ)

Average # of 
RFQ 

and RFP/day

25
# of Individual / 

touch points per 
request

10-15
Average 
RFQ/RFP 

Response time

7 days

40-60%

Manpower 
efficiency

 per RFP/RFQ

Quicker 
Response time

2-3 days
Increased sales 

conversion

15-20%

One-year 
savings

$1.8M

6x ROI

Using Boardwalk Intelligent Information Platform = 
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Case Study BPO Operations
BPO Managing order fulfillment (segment) for $45B Cosmetics company

❑  Previous state:
▪ 70 people and growing
▪ 43 operational process steps from order to fulfillment (21 days avg)
▪  Volume of orders growing exponentially

❑ Current state with Boardwalk Intelligent Information Platform
▪ 32 people (40% cost savings)
▪ 21 operational process steps from order to fulfillment (12 days avg)
▪ 210% increase in order volume handled with less people

❑ ROI for BPO on a 5-year contract is >$1.2M

❑ Customer benefits in excess of >$3M
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Capital Structure
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Ticker(s)
TSXV:     BWLK
OTCQB:  BWLKF

Common Shares* 55,622,576

Options / RSUs* 385,000 / 8,358,875

Warrants (avg price: $0.50 CAD /$0.37 USD)* 7,919,343

Public Float* 75%

Management/Insider/Beneficial Ownership (10%) 25%

* As of Dec 2024
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Why Invest in Boardwalktech
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TRACTION

❑Sticky Solution driving greater 
penetration of existing customer 
base

❑Land & Expand Strategy - 
growing revenue from new and 
existing clients

❑Revenue Upside – by selling 
additional  “separately 
marketed” products

❑Partner Channel expanding – 
leverage partners’ scale & access

GROWTH

❑SaaS model, high retention 
(~90%)

❑20+ Global 1000/Fortune 500 
customers

❑86% of revenue from multi-
year annual recurring / SaaS 
licenses

  
❑Recurring revenue grew at 

44% CAGR over last three 
years.

FINANCIAL HIGHLIGHTS
 

❑ 2QF25: ARR $4.6M

  
❑Adj EBITDA- improved 10% Q/Q; 

adjusted Opex down $0.6M Y/Y 
 
❑Cash from Ops:  Positive $0.2M 

in 2QF25

❑On track for EBITDA profitability

❑ Secured $4.0M LOC for growth 
($2.6M drawn).
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Executive Team

CEO and Chairman

Advanced Data Exchange, The EC Company, 

Buena Vista Software, Workstream, Inc.

Andy Duncan Ravi Krishnan Charlie Glavin, CFA

Dharmesh Dadbhawala Glenn Cordingley

CTO and Co-founder
Huntington Group, Sherpa Technologies, 

Netfish, Parametric Technology

CFO

ViXS Systems, NEA, Spreadtrum, 

Credit Suisse, Intel, Fidelity (FMR)

CPO and Co-founder

Netfish, Sherpa Technologies,  CAE 

Electronics

SVP of Strategic Sales
BAL Associates, TDS Healthcare Systems, 

Arthur D. Little, AT&T Bell Labs
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Thank you Charlie Glavin - CFO
charlie.glavin@boardwalktech.com
(415) 806-7715

Investor Relations:
Sean Peasgood, Sophic Capital
sean@sophiccapital.com
647.837.3357

Transfer Agent: 
Odyssey Trust

Legal Counsel: 
Owens Wright, LLP (Canada)

Auditor: 
MNP, LLP

Andy Duncan - CEO 
andy.duncan@boardwalktech.com
650-245-2050
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