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Disclaimer
Statements in this presentation other than historical facts, including but not limited to: (i) future trend of digitization, semiconductor and EPC industry growth and evolution; (ii) geographic breakdowns of future global
semiconductor production; (iii) our results of operations and financial conditions for 2022; (iv) our 2026 target model and the underlying assumptions; (v) trajectory of results of operations and financial conditions by 
2026; (vi) our plan for future shareholder returns; (vii) our future investment plan; (viii) future opportunities, are forward-looking statements and subject to the Safe Harbor provisions created by the Private Securities 
Litigation Reform Act of 1995. 

These forward-looking statements are based on current information and expectations and involve a number of risks and uncertainties. Actual results may differ materially from those projected in such statements due to 
various factors, including but not limited to: the impact of the COVID-19 pandemic on the global economy and on our business, financial condition and results of operations, including the supply chain constraints we are 
experiencing as a result of the pandemic; economic, political and social conditions in the countries in which we, our customers and our suppliers operate, including rising inflation and interest rates, Russia's invasion of 
Ukraine and global trade policies; disruption to our manufacturing facilities or other operations, or the operations of our customers, due to natural catastrophic events, health epidemics or terrorism; ongoing changes in 
the technology industry, and the semiconductor industry in particular, including future growth rates, pricing trends in end-markets, or changes in customer capital spending patterns; our ability to timely develop new 
technologies and products that successfully anticipate or address changes in the semiconductor industry; our ability to maintain our technology advantage and protect our proprietary rights; our ability to compete with 
new products introduced by our competitors; our ability to attract and retain key personnel; cybersecurity threats, cyber incidents affecting our and our service providers' systems and networks and our ability to access 
critical information systems for daily business operations; liability to our customers under indemnification provisions if our products fail to operate properly or contain defects or our customers are sued by third parties 
due to our products; exposure to a highly concentrated customer base; availability and cost of the wide range of materials used in the production of our products; our ability to operate our business in accordance with 
our business plan; legal, regulatory and tax environments in which we perform our operations and conduct our business and our ability to comply with relevant laws and regulations; our ability to pay interest and repay 
the principal of our current indebtedness is dependent upon our ability to manage our business operations, our credit rating and the ongoing interest rate environment, among other factors; instability in the global credit 
and financial markets; our exposure to currency exchange rate fluctuations, or declining economic conditions in those countries where we conduct our business; changes in our effective tax rate resulting from changes in 
the tax rates imposed by jurisdictions where our profits are determined to be earned and taxed, expiration of tax holidays in certain jurisdictions, resolution of issues arising from tax audits with various authorities or 
changes in tax laws or the interpretation of such tax laws; and our ability to identify suitable acquisition targets and successfully integrate and manage acquired businesses. For other factors that may cause actual results 
to differ materially from those projected and anticipated in forward-looking statements in this press release, please refer to KLA Corporation's Annual Report on Form 10-K for the year ended June 30, 2021, and other 
subsequent filings with the Securities and Exchange Commission. KLA Corporation assumes no obligation to, and does not currently intend to, update these forward-looking statements.

In addition, historical, current, and forward-looking ESG-related statements may be based on standards for measuring progress that are still developing, and internal controls and processes that continue to evolve. 
Forward-looking and other statements may also address our corporate responsibility and sustainability progress, plans, and goals, and the inclusion of such statements is not an indication that these contents are 
necessarily material for the purposes of complying with or reporting pursuant to the U.S. federal securities laws and regulations, even if we use the word “material” or “materiality.” 

This presentation also includes non-GAAP measures that our management consider are helpful to investors in understanding our current and future business. For reconciliation of non-GAAP measures to the most directly 
comparable GAAP measures, please see Appendix at the end of the presentation. The non-GAAP information is among the budgeting and planning tools that management uses for future forecasting. However, because 
there are no standardized or generally accepted definitions for most non-GAAP financial metrics, definitions of non-GAAP financial metrics are inherently subject to significant discretion (for example, determining which 
costs and expenses to exclude when calculating such a metric). As a result, non-GAAP financial metrics may be defined very differently from company to company, or even from period to period within the same 
company, which can potentially limit the usefulness of such information to an investor. The presentation of non-GAAP and supplemental information is not meant to be considered in isolation or as a substitute for results 
prepared and presented in accordance with United States GAAP. With respect to third-party data, we do not independently verify or audit, or commit to independently verifying or auditing, their information. 
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Today’s Key Themes

2 Our portfolio of innovative solutions positions the company for sustained 
outperformance as Process Control becomes more broadly adopted and critical

3 We have a history of enabling innovations and we continue to invest in leading-edge 
technology and new service products to further strengthen our market leadership

4
We demonstrated the strength of our Operating Model by successfully integrating 
new companies and driving collaboration, innovation, and execution across the 
entire electronics ecosystem

1 The semiconductor industry has become essential to a large number of industries 
and geographies and is expected to grow and change in ways that benefit KLA 

5
Our resilient business model powered by our portfolio strategy and diversified 
revenue streams, strong free cash flow generation, and assertive capital allocation 
continues to deliver best-in-class long-term total shareholder return KLA 392x also known as “Gen5”

Exceptionally well positioned for sustainable outperformance and long-term total shareholder return 
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Reflecting on Our September 2019 Investor Day

Resilient business model positions us well to capture expanding growth opportunities 

 Resilient business model positions us well to capture expanding growth 
opportunities 

Semi demand was accelerating across a broad base

 The introduction of EUV enables the resumption of scaling

 The Digital Era was emerging, with a broader range of end markets

Process control intensity was poised to grow

 Changes in technology drives more need for process control

 Process control would be more important for capacity growth

The KLA Operating Model positioned us for success

 Leveraged to integrate Orbotech acquisition and expand growth 
and diversification outside of WFE

 Would guide our collaboration, innovation, and execution

New design starts accelerated on diversified end markets

 Competitive dynamics are driving a Foundry/Logic “arms race”

 Scaling has returned and 7nm has rapidly become a “super node”

 Advanced design offers compelling economics and drive unprecedented 
capital investments

COVID-19 entered the picture 

 Permanently accelerated the pace of digitization

 Elevated the importance of supply chain resiliency 

Regionalization of semiconductors became a trend

 Semiconductors suddenly had new geopolitical and national security 
importance

What We Knew What’s New 
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Digitization of Everything Driving Strong Industry Revenue Growth

Overall semiconductor demand driving both leading and legacy node1 growth
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Catalyst for Return to Growth

Pace of Moore’s Law has slowed but still provides cost and performance benefits

Sources: KLA Analysis, Wikipedia June 2022, IC Knowledge Rev 3 2021, Company Reports

*Forecast
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Rapid Growth of Design Starts is Fueling Growth

28nm 20nm 16nm 10nm 7nm

Design Starts WSPM

>50% Increase in Design Starts and WSPM1 at 7nm2

Design starts

WSPM

Sources: KLA Analysis, TechInsights May 2022, SEMI May 2022
1 WSPM = wafer starts per month    27nm with EUV

Design Starts have become 
more affordable driven by:

 Foundry ecosystem

 Massive design libraries

 AI driven design tools

 Incentive programs for startups

3rd Year After Introduction
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Supply Chain Regionalization is Driving Significant Investments

Tracking >60 major fab projects announced or broken ground since last investor day

Brand new plans 
since 2019

Updated plans 
since 2019New Fab Projects

4
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Asia: China 
14th 5-Year Plan

Korea K-Belt 
Initiative

Japan, Singapore 
& Malaysia 

Govt. Subsidies

U.S. Fabs 
Act and 

CHIPS Act

EU Digital 
Compass & 

Country 
Investments

Percentage of 
Semi Production*

Sources: KLA Analysis, SEMI May 2022, Company Announcements
1Fab Projects = New Fabs + Major Fab Expansions

*Sources: KLA Analysis, Gartner, Chips Act

 U. S.  Europe  Asia
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Headquarters in

Milpitas, CA

KLA is a Diversified Leader in the Electronics Value Chain

Founded in

1976 18
Countries

~13,200
Employees (CY21)

$8.2B
CY21 Revenue

>65%
PhD/Master’s among 
professional roles

KLA at a Glance (NASDAQ: KLAC) 



11

Proven Leadership Team Utilizing the KLA Operating Model to Drive 
Collaboration, Innovation, and Execution

Rick Wallace
CEO & 

President
Joined: 1988

Bren Higgins
EVP, CFO &

Global Operations
1999

Ahmad Khan
President, Semiconductor

Process Control
2004

Oreste Donzella
EVP, Electronics, Packaging 

and Components
1999

Brian Lorig
EVP,

Global Services
1998

Ben Tsai
EVP, CTO &

Corporate Alliances
1984

Bobby Bell
EVP,

Chief Strategy Officer
1994

John Van Camp
EVP, Chief Human
Resources Officer

2006

MaryBeth Wilkinson
EVP, Chief Legal Officer &

Corporate Secretary
2020
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ESG at KLA

Commitment to continuous innovation

Environmental
 Began annual reporting of global climate emissions in 2021
 100% renewable electricity commitment by 2030
 $1.5B sustainability-linked revolving credit facility

Social
 First inclusion and diversity (I&D) disclosure in 2020
 Driving cultural change to benefit from I&D 
 KLA Foundation invests in all of our communities

Governance
 Broad & diverse independent board of directors
 Active, well-funded internal audit function
 Management compensation aligned with shareholder interests



13

KLA Strategic Planning Process Drives Targets to Meet Objectives

Environment
 Market size, trends, drivers

 Opportunities

Priorities  Corporate priorities and financial objectives

Issues / opportunities
 Red team – gaps to competition

 Green team – gaps to market needs

Plan
 Definition of success

 Product roadmap milestones

Targets  Financial targets & objectives
(penetration, share, adoption)

KLA Strategic Planning

 Governance of the annual plan

 Check in and update market 
drivers & environment

 Identify needs for success

 Process for funding the plan & talent

 Set targets to determine success
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The KLA Operating Model Guides Our Strategy and Differentiation 

Consistent Strategy and Execution
 Application of common processes and discipline

 Cascades throughout the organization 

 Strong focus on talent development

Management by Metrics
 Culture of performance and accountability

 Expectation of continuous improvement

 Superior margins driven by market leadership and differentiation 

Financial Discipline and Rigor
 Exert efficiency and operating discipline in our investments

 Strong track record of high returns

 Focused on enhancing shareholder value
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The KLA Operating Model Guides Our Strategy and Differentiation 

KLA Operating Model at Work
 Common language across multiple divisions

 BKMs implemented across acquired companies

 Operational rigor to prioritize performance

 Scorecard measurement against progress

Scorecard Example by Business Group
Metric Semi PC 

8 divisions
GSS
3 divisions

EPC
5 divisions

Share

GM%

OM%

Talent
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Collaboration

Innovation

Execution

 Work closely with customers in early process technology development

 Work closely with suppliers' early technology development

 Work across KLA to reuse applicable technology

 Invest heavily in core technology research

 Extensive investment in labs and R&D talent

 Blend experienced global talent with new talent to generate new products

 Ongoing training on time-tested KLA Product Life Cycle Process

 Management oversight to all major PLC phase reviews

 Early engagement of Operations, Supply Chain and Service personnel

How We Approach Product Development with the 
KLA Operating Model

Powering our portfolio and driving sustainable outperformance
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Hybrid R&D Structure for Strong Customer Focus

Product Specific Technology and Engineering
~2,100 design engineers

Central + distributed 
R&D produces 

differentiated products

Semi PC EPC Services

Pro Engineering
~90 design engineers

Engineering Group
~400 design engineers

CTO

University CollaborationLong Range, Highly Differentiated Technologies



18

Innovation on Core Technologies Across Multiple Product Lines

Laser Illumination 

DUV/UV, Visible, IR, 
e-Beam, X-ray Optics

High-Speed Data Processing, 
High-Performance Computing 

AI, Algorithms, 
Machine Learning, 

Computational Physics 

Image Sensors, Cameras 

Precision Stages, 
Motion Control, Robotics 

Broadband Plasma 
Illumination 

e-Beam, X-ray 
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 CY10  CY11  CY12  CY13  CY14  CY15  CY16  CY17  CY18  CY19  CY20  CY21

Semi PC Continues to Lead the Industry

Semi PC well positioned for continued outperformance

Semi PC System Revenue

Market Leadership 
Measured by market share

 Innovative and differentiated 
process control portfolio

 Deep customer relationships 
to deliver right products at 
the right time

 Significant R&D investments 
and deep partnerships with 
key suppliers

Process Control 
Market Share

0%

10%

20%

30%

40%

50%

60%

CY09 CY11 CY13 CY15 CY17 CY19 CY21

KLA

Comp A

Comp B

Comp C

Nearest competitor 
across all regions>4x

$M
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EPC Represents an Attractive Growth Vector for KLA

Demonstrated the power of the KLA Operating Model while capitalizing on key industry inflections

EPC Systems Revenue

Advanced packaging: 
semi roadmap enabler

Automotive: zero defect, new materials

6,000-10,000
semiconductors per vehicle

CY19 CY20 CY21 CY22E

EPC Operating Income ~40%
CAGR

~15%
CAGR

CY19 CY20 CY21 CY22E
1

1

1 Pro Forma

$M
$M
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Our Services Business Provides Visibility and Resiliency

Services delivers recurring revenue ~1.7x industry growth rate

0

500

1,000

1,500

2,000

KLA Services Revenue1

Note: Calendar year figures; 1Includes first year warranty in accordance with adoption of ASC606 
Source: KLA filings and estimates 

Highest percentage 
of pure service revenue 
in the industry

Exponential revenue growth: 
$1B in 40 years, $2B in 4 years

Resilient and predictable 
revenue stream

Funds R&D, M&A, Dividends

$M
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 Semi PC System Revenue  EPC System Revenue  Service Revenue

KLA’s Revenue Growth is Accelerating into the Digitization Era

Revenue growth drivers are more diversified and have expanded significantly

Source: KLA filings and consensus estimate for CY22 as of 6/9/22

 Diversified semi markets

 Datacenter and cloud expansion

 Automotive electrification

 COVID-19 accelerated digitization

 AI & 5G

 China & regionalization

 Capital intensity increasing 

Digitization Era

 Reduced cyclicality

 Emergence of foundry

 Customer & Semi Cap consolidation

 Capital intensity declining

Semi Revs Growth CAGR ~2 - 3%

KLA Revenue Range Bound: ~$2.5B - $3.2B

PC + Mobile Era

PC Era
 PC driven boom-bust cycles

 Fragmented supply

 Fragmented Semi Cap market

 Capital intensity declining

$M
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Revenue

Track Record of Revenue Growth and Free Cash Flow Generation 

Improving revenue growth and resilient free cash flow generation

0
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2,000
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3,000

3,500

CY13 CY14 CY15 CY16 CY17 CY18 CY19 CY20 CY21 CY22E

Free Cash Flow1

2  

1Free Cash Flow = Operating Cash Flow less Capital Expenditures
2 CY22E is consensus estimate as of 6/9/22

2  

$M $M
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Product Differentiation 
Measured by Gross Margin1

Product Differentiation and Operational Excellence Drive Success

30%

40%

50%

60%

70%

CY11 CY12 CY13 CY14 CY15 CY16 CY17 CY18 CY19 CY20 CY21

KLAC Semi Cap

KLAC

2

Source: Bloomberg; 1Non-GAAP measure, please see Appendix for definition and GAAP to non-GAAP reconciliation.
2 Peers include: AMAT, ASML, LRCX
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CY11 CY12 CY13 CY14 CY15 CY16 CY17 CY18 CY19 CY20 CY21

KLAC Semi Cap

KLAC

2

Operational Excellence 
Measured by Operating Margin1
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Sustainable Outperformance Drives Strong Results & Achievements

Exceeded 2019 commitments and new targets all indicate sustainable improvement

Growth 7-9% revenue growth 

Semi PC 6-7% revenue CAGR and 300+ bps market 
share and intensity gains 

EPC ~10% revenue CAGR 

Services 9-11% recurring revenue CAGR 

Capital 
Returns Greater than 70% 

2019 Commitments for 2023E Targets Results New 2026E Targets Based on 2021

9-11% revenue growth CAGR from 2021 – 2026E

10-11% revenue  CAGR driven by market share 
and intensity gains 

11-12% revenue CAGR

12-14% recurring revenue CAGR 

Greater than 85%

Collaboration, Innovation and Execution are critical to our success
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Sustainable outperformance 
driven by KLA Operating Model

2026E Target Model powered 
by collaboration, innovation, 
and execution 

Optimizing total shareholder 
return with a focus on assertive
capital allocation 

$14B 
+/- $500M

Target 2026E 
Revenue

$38 
+/- $1.50

Target 2026E 
Diluted EPS*

The Future is Bright

(Above) KLA broadband plasma light source which is estimated to be 2x the brightness of the surface of the sun
*Non-GAAP financial metric
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Key Takeaways

1 2 3 4 5

The semiconductor 
industry has become 
essential to a large 

number of industries 
and geographies and 
is expected to grow 
and change in ways 

that benefit KLA

Our portfolio of 
innovative solutions 

positions the 
company 

for sustained 
outperformance as 

Process Control 
becomes more 

broadly adopted and 
critical

We have a history of 
enabling innovations 
and we continue to 

invest in leading-edge 
technology and new 
service products to 
further strengthen 

our market 
leadership

We demonstrated 
the strength of our 
Operating Model by 

successfully 
integrating new 
companies and 

driving collaboration, 
innovation, and 

execution across the 
entire electronics 

ecosystem

Our resilient business 
model powered by 

our portfolio strategy 
and diversified 

revenue streams, 
strong free cash flow 

generation, and 
assertive capital 

allocation continues 
to deliver best-in-

class long-term total 
shareholder return
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