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Our earnings release discusses our business outlook and contains certain forward-looking statements. These particular

forward-looking statements and all other statements that have been made on this call, excluding historical facts, are subject

to a number of risks and uncertainties, and actual results may differ materially from any statement we make today. Please

refer to today's press release and our SEC filings, including the Risk Factors section of our Form 10-K for the year ended

December 31, 2021, for more information, and the risk factors that could cause actual results to differ.
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Safe Harbor
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Add KK picture



Rollins Overview

41Key metrics for latest 12-month period ended September 30, 2022
2These amounts are non-GAAP measures (see Appendix)

Recurring revenue, consistent growth, strong margins and cash generation

Key Metrics1

Rollins is a premier global consumer and 
commercial services company.  We have 
consistently grown through challenging 

economic cycles while focusing on 
providing exceptional customer service.  

Our services are aimed at controlling pests 
and helping our customers protect their 

brands and their property. 

Revenues by major service line

$2.6B

Revenues

51.6%

Gross Margin 
(excluding depreciation & 

amortization)

>17,000

Employees

>80%

Recurring Revenue 
in Pest Control

21.6%

Adjusted EBITDA 
Margin2

>100%

Free Cash Flow 
Conversion



• The team had another strong quarter, consisting of double-digit sales and earnings increase
• Total sales were up 12.2% in the quarter with broad based growth across all major service offerings 

that drove 14.7% growth in GAAP net income

• Operating cash flow was strong, well in excess of net income
• Consistently strong cash flow performance
• We invested $61 million in acquisitions and paid dividends of $49 million, representing a 23% 

increase in the quarter

• The company announced a 30% increase to the quarterly regular dividend for the fourth 
quarter of 2022

• We are positioned to deliver a strong finish to 2022

• We are extremely proud of our 17,000+ associates for their engagement and exceptional work
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Key Messages

Highly engaged teams driving strong results across the portfolio
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Q3 2022 Financial Results
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Revenues
+12.2%

Adjusted EBITDA1

+12.6%

GAAP Net Income
+14.7%

• Double digit revenue growth across all 
major service lines

• Revenue growth from both organic activity 
and acquisitions.  

• 50 bps reduction in sales for stronger 
dollar versus foreign currencies in 
countries where we operate 

• Revenue growth offset by casualty reserve increase 
driven by certain asserted claims that evolved during the 
quarter. 140 bps headwind on adjusted EBITDA margin 
associated with this item.

• Excluding this headwind, pricing and growth in business 
offset inflationary pressures and increased people, 
advertising, and fleet costs

• Our team is focused on managing both pricing and costs

• Effective tax rate was 25.7% compared to 
26.1% in prior year

• EPS increases by $0.03 to $0.22

• Growth, improved margin, and lower tax 
rate drive earnings growth

Note: All comparisons are made to Q3 2021 unless otherwise stated
1These amounts are non-GAAP measures (see Appendix)

Strong financial performance to close out Q3, positioned to deliver a strong 2022

$M, except per share data



Revenue Growth
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1These amounts are non-GAAP measures (see Appendix)

$M

Balanced growth across all major service lines



Cash Flows and Balance Sheet
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Balance sheet highlights1 ($M)Cash flow from operations ($M)

• Continued strong cash flow to support growth initiatives and effective allocation of capital
• Working Capital – Trade Receivables, Financing receivables, short term, Materials and supplies less Accounts payable was healthy at $188M or approximately 7% 

of LTM revenue
• Total debt to TTM EBITDA ratio of 0.2x on September 30, 2022 continues to remain far below our committed capacity 

1As of September 30, 2022 

Cash and cash equivalents $122

Trade receivables $170

Financing receivables, short term $32

Materials and supplies $29

Total assets $2,112

Accounts payable $43

Total liabilities $916

+60%

+15%

Leveraging our strengths to accelerate growth



Effective Capital Allocation
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Total capital deployed Key observations

Acquisitions
• $107M for 27 acquisitions YTD
• Pipeline of potential acquisitions is robust
• Funding acquisitions in 2022 through Free Cash Flow

Capital Expenditures (Capex)
• $23M Capex YTD

Dividends
• 2022 cash dividend $0.30 per share YTD, +25% from 

2021
• Announced Q4 regular dividend of $0.13 +30% from 

2021
• Cash flow performance remains strong and supports 

further growth

Debt
• $30M net repayments of debt YTD
• Negligible leverage

Balanced capital allocation supported by strong cash flow generation in the business

Q3’22: $227M YTD 22: $311M
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Appendix

Reconciliation of GAAP and non-GAAP Financial Measures

The Company has used the non-GAAP financial measures of organic revenues, adjusted EBITDA, adjusted net income, adjusted earnings per share (“EPS”), 
organic revenues by type, and free cash flow in this presentation. Organic revenue is calculated as revenue less acquisition revenue. Acquisition revenue is 
based on the trailing 12-month revenue of our acquired entities. These measures should not be considered in isolation or as a substitute for revenues, net 
income, earnings per share or other performance measures prepared in accordance with GAAP.

Management uses adjusted net income, adjusted EPS and adjusted EBITDA as measures of operating performance because these measures allow the Company 
to compare performance consistently over various periods without regard to the impact of the property disposition gains. Management also uses organic 
revenues, and organic revenues by type to compare revenues over various periods excluding the impact of acquisitions. Management uses free cash flow, 
which is calculated as net cash provided by operating activities less capital expenditures, to demonstrate the Company’s ability to maintain its asset base and 
generate future cash flows from operations. Management believes all of these non-GAAP financial measures are useful to provide investors with information 
about current trends in, and period-over-period comparisons of, the Company's results of operations.

A non-GAAP financial measure is a numerical measure of financial performance, financial position, or cash flows that either 1) excludes amounts, or is subject 
to adjustments that have the effect of excluding amounts, that are included in the most directly comparable measure calculated and presented in accordance 
with GAAP in the statement of operations, balance sheet or statement of cash flows, or 2) includes amounts, or is subject to adjustments that have the effect 
of including amounts, that are excluded from the most directly comparable measure so calculated and presented.

Set forth on the following pages are reconciliations of non-GAAP financial measures used in today’s investor presentation, earnings release, and conference call 
with their most comparable GAAP measures.
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