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1.2. Who We Are



At SMTC our purpose is to enhance people’s lives and the world every day. Our sustainability efforts
are essential to fulfilling that purpose. At SMTC, we believe sustainability is a fundamental part of our
growth and the trust we build with every customer and community. As a global electronics
manufacturing company, our mission goes beyond delivering high-quality products: we strive to do
so responsibly, safely, and with a long-term vision. We serve diverse commercial sectors as well as
mission critical areas such as U.S. Defense, always upholding the highest standards of compliance,
integrity, and social responsibility.

Throughout this year, we strengthened our commitment to reducing environmental impact, ensuring
ethics and transparency in our supply chain, and fostering an inclusive and safe workplace for our
employees. Our goal is clear: to create sustainable value for our customers, employees, and
communities by driving innovation with responsibility. Our core values – integrity, innovation,
continuous improvement, flexibility, collective success, customer-focused – underpin how we
progress towards that goal. 

I am confident that the progress we made last year, along with our reporting approach, position us to
move forward with transparency and conviction. SMTC’s success is measured not only in results, but
also in the positive impact we have on people and our planet. We appreciate the support of our
global SMTC team members and our partners, and we look forward to communicating with you
about our continued progress. 

Sincerely, 

Mike Buseman
Chief Executive Officer
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1.2.  Who We Are

SMTC is a mid-size provider of end-to-end electronics manufacturing services (EMS) including PCBA production,
systems integration and comprehensive testing services, enclosure fabrication, as well as product design, sustaining
engineering and supply chain management services. SMTC facilities span a broad footprint in the United States,
Canada, Mexico, and China. SMTC services extend over the entire electronic product life cycle from the development
and introduction of new products through to the growth, maturity and end-of-life phases.

MISSION

We collaborate with our partners to develop high quality innovative solutions that create value and make our
communities a better place.

VISION

Inspiring our employees to be trusted and admired by our customer, creating the highest industry returns as the best-
in-class EMS provider.

PURPOSE

We believe we enhance people’s lives and our world every day.

VALUES

Customer 
Focus

Collective 
Success

Continuous
Improvement

Innovation Flexibility
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ESG / Sustainability Council
Josh Chien (Exec Sponsor)
Hugo Gallegos (Quality)
David Burns (Operations)
Arturo Melendez (Supply Chain) 
Laura Sandoval (HR)

Nuria Valdez (EHS) 
Miriam Robles (Marketing)

2.1. Our Experienced Executive Leadership Team
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SMTC Executive Leadership Team (ELT)

ESG / Sustainability SteerCo
Josh Chien(Exec Sponsor)
Laura Sandoval (Human Resources)
Mike Buseman (Advisor)

Dedicated to driving operational excellence and advancing our sustainability goals, our experienced executive
leadership team is a key element of our long-term success. Their deep industry experience is a vital component of
our long-term success. 

ESG / Sustainability 
Consultant / Support

Environmental  Responsibility          
Work Group

(HR / Facilities-EHS)

(Operations)

(Quality - US)

(Quality – Mexico)

(Supply Chain)

Our People
Work Group

(HR) (Lead) 

(Facilities-EHS)

(Logistics / Transportation)

(Marketing)

Regional (Asia/Mexico/US)

Our Community
Work Group

(HR) (Lead) 

(Admins)

(Marketing)

Governance
Work Group

(Finance / Legal) (Lead)

(Supply Chain)

(HR)

(Finance-Corp Audit)

Ecovadis
Work Group

(Quality) (Lead)

(HR)

(Marketing)

(Finance-Corp Audit)

(Facilities)

(Supply Chain)

Change Mgt / Communication
Work Group

(Legal)

(Finance)

(Marketing)

(Quality)



2.2. Corporate Transparency and Open Communication

Annual Report: Our dedication to these principles is reflected in our
Annual Report, SMTC website, SLT Meeting, and ESG Management
Review.

Communication: Implement internal and external communication
channels that promote transparency and corporate responsibility.

Integrity: Our commitment to integrity is the bedrock of our ethical
framework. We maintain the highest standards of honesty and
ethical conduct in all business operations, ensuring our actions
consistently align with our values. 

Actions:
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2.3. Compliance with Regulations and International Standards

Training: We provide continuous training to key employees on
relevant regulations and legal requirements.

Internal Audits: We conduct regular internal audits to maintain
ongoing compliance and identify areas for improvement.

Third-Party Audits: To ensure impartiality and rigor, we engage a
third party to perform an ESG audit annually or every two years.

Actions:

Our commitment to ethical conduct is supported by a robust
compliance framework. We ensure adherence to all applicable
regulations and international standards through a variety of proactive
measures.
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2.4. Protection of Personal and Business Data

We have implemented comprehensive information security
management systems that adhere to leading industry standards to
safeguard our data.

We provide mandatory annual cybersecurity and data protection
training for 100% of our employees to ensure everyone understands
their role in protecting sensitive information.

 We maintain and regularly update our Cyber Security policies and
programs to proactively address emerging threats and uphold the
highest level of security.

Actions:

We are committed to protecting the privacy and security of both
personal and business data. Our approach is built on a strong
framework of policies, training, and continuous improvement.
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2.5. Stakeholders Engagement in ESG Topics

Workshops: We regularly hold workshops with our stakeholders to
listen to their concerns and gather valuable feedback on ESG
matters. We commit to conducting at least two workshops a year.

Policy Integration: We actively integrate stakeholder feedback into
our ESG policy development, ensuring our strategies are aligned
with their perspectives and priorities.

Actions:

We believe that open dialogue with our stakeholders is essential for
effective ESG management. Our strategy focuses on active
engagement to understand and incorporate their perspectives.
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2.6. Our Sustainable Business Strategy and Commitments

We've aligned our sustainability goals with the United Nations'
Sustainable Development Goals (SDGs), a framework for tackling
global challenges like climate change, poverty, and inequality. We
identified five SDGs that match our 2030 targets. 

Alignment with SDGs
PRIORITY SDGs
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Materiality Matrix 2024 - 2025
Environmental

Social
Governance and Ethics

Business

1.  Responsible use of energy in manufacturing
2.  Proper management of electronic waste
3.  Water conservation in production processes
4. Reduction of pollutant emissions
5.Use of low environmental impact materials
6.  Fair and safe working conditions for employees
7.  Inclusion, equity, and diversity at SMTC
8.  Respect for human rights in the supply chain
9. Responsible engagement with the local community

10.Transparency in labor practices
11.  Corporate transparency and open communication
12.  Compliance with regulations and international standards
13.  Protection of personal and business data
14.  Ethical conduct in business relationships
15.  Stakeholder engagement in ESG topics
16.  Development of sustainable and innovative products
17.  Commitment to product quality
18.  Responsible supply chain management
19.  Integration of ESG principles into strategic decisions
20. Preparedness for economic, environmental, and social risks
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2.7. Code of Ethics and Conduct
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To avoid any conflict between personal interests and the company’s
objectives, our Code of Ethics and Conduct establishes guidelines that all
employees, including the Senior Leadership Team and Board Members,
must comply with. Directors and officers who face a conflict of interest in
any transaction or decision, must disclose the conflict to the Chairman or
the Secretary of the Board of Directors and refrain from any deliberation
and resolution. 

Another key element of our Compliance Program is SMTC’s Ethics Line. Any
employee can report a violation of the Code of Ethics and Conduct, the
RBA Code, or any situation considered a risk to their life or work integrity,
through the corporate hotline.

For suppliers, clients, or contractors, you can access the following link:
https://www.smtc.ethicspoint.com

Ethics Lines

0 Cases
related 
to corruption1 Case

received
in 20250 Cases

received
in 2024 14

MEXICO  800 681 9361 
US 1 844 713 1180
CHINA 400 6000 663
CANADA  905 479 1810

*4 phone calls on the same issue.

https://secure.ethicspoint.com/domain/media/en/gui/55308/index.html
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our people
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3.1. Fair and Safe Working Conditions for Employees
Our commitment to a safe and healthy workplace is a top priority. We
strive to provide fair and safe working conditions for all employees by
implementing a robust framework of training, audits, and open
communication.

Training and Development: Our goal is to provide 100% of our employees
with EHS training through professional development programs focused on
safety.

Workplace Audits: We conduct regular workplace safety audits across all
our sites. We aim to achieve 100% EHS audits in all areas of SMTC sites to
ensure ongoing compliance and identify potential risks.

Open Communication: We have created a direct communication channel
for employees to report any concerns related to working conditions,
fostering a culture of transparency and accountability.

Regulatory Compliance: We ensure full health and safety compliance with
all local requirements at each of our SMTC sites.

Actions:
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3.2. Respect for Human Rights in the Supply Chain
We are committed to upholding human rights throughout our supply
chain. Our approach is to ensure our partners share our values and
adhere to ethical standards.

Supplier Codes of Conduct: We have developed and implemented
a comprehensive supplier code of conduct that includes strict
human rights criteria. This ensures all our partners meet our
ethical standards.

Audits and Risk Assessments: We conduct regular audits and risk
assessments throughout our supply chain. We work closely with
our suppliers to ensure their full compliance with these standards,
fostering a supply chain that is transparent and responsible.

Actions:
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3.3. Social Responsibility Committee

Education and Community
Development.

The Social Responsibility Committee represents SMTC's commitment to
sustainable development, operating ethically and contributing to the well-being
of society and the environment.

Our work is founded on the conviction that a company's success is measured not
only by its financial results, but also by the positive impact it generates in its
environment.

Action Pillars:

Sustainability and
Environment.

Health and Well-being.

Inclusion and Diversity.

Support for Social Causes.
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3.3. Social Responsibility Committee
2024 Activities:

Donation of toys for children 
with cancer

Donation of pantry supplies 
for the elderly home

Grandparent's day celebration 
at the elderly home

Reforestation of Encino ParkDonation of school supplies 
to a children's home

Donation of medicine to a
children's home
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3.3. Social Responsibility Committee
2025 Activities:

Annual golf tournament in support
of a children's home

Donation of personal hygiene
items for a teenagers shelter

Donation of school supplies for
vulnerable children

Christmas party at a shelter 
home for teenagers

Reforestation of Fantasy Park Donation of pet food for an 
animal shelter

Overview Governance and Ethics Social Business Environmental

SMTC 2024 - 2025 INTEGRATED REPORT 21



BUSINESS

4



4.1. Responsible Supply Chain Management
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4.1. Responsible Supply Chain Management

Clear Commitments: We require our suppliers to sign
Acknowledgements & Commitments for Labor, Ethics, and Carbon
Emissions, ensuring a shared understanding and commitment to
key ESG principles.

Supplier Engagement Program: We have established an ESG
Program and Journey for our top 25 customer suppliers to help
them meet our criteria.

Quantitative Goals: Our objective is to have 80% of our SMTC
controlled suppliers meet our established ESG criteria by a target
year.

Actions:

We are dedicated to fostering a responsible supply chain aligned with
our ESG values, collaborating with partners to ensure they meet our
high standards for labor, ethics, and environmental impact.
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At SMTC, we are
committed to
environmental
sustainability at
all stages of our
operations.
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5.1. SMTC Commitment to GHG Reduction of 30% by 2030
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This letter serves to formally announce SMTC Corporation's commitment to
achieving a significant environmental objective: a 30% reduction in
company-wide greenhouse gas (GHG) emissions by the year 2030, using a
2022 baseline.



5.2. Social Responsibility to our Partners
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SMTC is committed to conducting business in an ethical, socially responsible,
and environmentally sustainable manner. We expect all supply chain partners to
adhere to the principles of the RBA Code of Conduct, which includes the following
key areas.

Labor
Prohibit child labor, forced labor, and
human trafficking.
Ensure freely chosen employment, fair
wages, and non-discriminatory practices.
Respect employees’ rights to freedom of
association and collective bargaining.

Health and Safety
Provide a safe and healthy work
environment.
Comply with applicable laws and regulations
on workplace safety and hygiene.
Mitigate workplace hazards and provide
appropriate training.

Environmental Responsability
Minimize environmental impact through
sustainable practices.
Adhere to applicable environmental laws
and regulations.
Promote energy efficiency, waste
reduction, and responsible sourcing.

Ethics
Uphold the highest standards of integrity
and transparency.
Prohibit corruption, extortion, and bribery.
Protect intellectual property and
confidential information.

SMTC 2024 - 2025 INTEGRATED REPORT 28

Supplier Expectations.
All suppliers are required to:

Adhere to SMTC’s Supplier Code of Conduct, which aligns with the RBA Code of Conduct.
Participate in regular assessments and audits to verify compliance.
Address and remediate any non-compliance issues identified during audits or assessments.
Report any concerns or violations through SMTC’s confidential reporting channels.

Josh Chien
Chief Commercial Officer



5.3. Responsible Use of Energy
We are committed to the responsible use of energy to reduce our
environmental impact. Our strategy focuses on improving energy
efficiency and transitioning to cleaner energy sources.

Energy-Efficient Technologies: We are implementing energy-
efficient technologies in our processes to minimize consumption.
We are targeting a 20% reduction in energy consumption over five
years.

Renewable Energy & GHG Reduction: We have set clear energy
reduction targets and are committed to using renewable energy
sources where possible. Our long-term goal is to reduce GHG
emissions by 30% by 2030.

Actions and Goals:
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5.4. Our Commitment.
SMTC considers the appropriate use and acquisition of
resources and raw materials a critical objective.
Therefore, we have developed a series of material
restriction requirements and procedures. SMTC is
committed to responsible sourcing, avoiding mining
activities that contribute to conflict-affected and high-
risk areas, and implementing a solid policy through the
use of CMRT and EMRT reports in collaboration with our
entire supply chain and our customers.

Overview Governance and Ethics Social Business Environmental

SMTC efforts related to conflict-minerals are aligned to
the work of the Responsible Business Alliance- RBA
formerly the Electronic Industry Citizenship Coalition
(EICC®). We also guide our organization on a proactive
due diligence activity – implementing our OECD due
diligence guidance, in support of measures that outline
responsible business.

Collect Launch Communication Following up our
commitment

Gathering
technical data
package (TDP)

Launch CMRT
Campaign

Customer CMRT
disposition

Due Diligence

Fig. 1  Our way in terms of responsible sourcing.
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5.5. Material Restrictions at First Glance

SMTC also propels the efforts towards a product compliance guideline including RoHS, REACH, Prop 65,
PoPs, PFAS & TSCA regulations as active measures, adhering to applicable laws, regulations and customer
requirements with respect to restriction and/or prohibition on specific chemicals or substances within the
end products produced by SMTC. 

The indicated product compliance declarations issued by SMTC only apply to chemicals sourced by
SMTC for use in its manufacturing processes. As part of these efforts, our Environmental Operations
Procedure encloses our Environmental Compliance, by gathering annually, specifications, declarations
and/or certificates of compliance from the suppliers, in support of the declarations issued to our
customers.

By emphasizing our bundle of services, SMTC provides a more in-depth analysis upon request. We verify
complete assemblies with regard to these environmental regulations, their level of compliance, and
complementary supplier declarations, as well as BOM Health with regard to material availability and
component lifecycle status.
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5.6. SMTC´s Commitment to Responsible Sourcing
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This policy outlines SMTC Corporation's commitment to
adhering to the Conflict Minerals Initiative. We collaborate
with our suppliers to prevent the use of materials sourced
from conflict-affected regions, thereby ensuring our
operations align with our social and environmental
responsibilities.



5.7. Environmental Practices.
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Wastewater system to remove 
hazardous contaminants.

Upgraded to LED lighting, installed 
72 panel solar system.

On-site generation of DI and 
RO water.

Purchase or generation of renewable energy, such as a
nitrogen generation system and solar energy.

Improvement of energy efficiency through technology
or equipment upgrades, such as LED lighting.

Recycling on hazardous waste, cardboard, plastics, 
and wood.

Our electronic waste is disposal under the WEEE Directive.

By recycling cardboard and wood, SMTC
supports a social foundation dedicated to
promoting social and ecological  initiatives for
the benefit of its employees and the
community.



Contact Information

Mail:
contact.us@smtc.com

Sites
USA
Melbourne, 425 North Drive, FL 32934
Fremont, 431 Kato Terrace, CA 94539
Boston, 101 Billerica Avenue, Building #7 Billerica, MA 01862
El Paso, 1401 Pullman Dr. Suite C 79936

Mexico
Chihuahua, Washington #3701 Building 20, C.P. 31200

Canada
Toronto, 19-13085 Yonge street, Suite 419, Richmond Hill, Ontario,
Canada, L4E 0K2

China
Dongguan, Room 1103, 11/F., Zhongzheng Building 82 Dongmenzhong
Road, ChangAn Town, Dongguan City, Guangdong Province China
523841
Hong Kong, Room 716, 7/F., Fo Tan Industrial Centre, 26-28 Au Pui Wan
Street, Fo Tan, Shatin, New Territories 




